MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday, December 11, 2013 at 10:00 a.m. at the District Office, 115 Spring Lake
Boulevard, Sebring, Florida.

Present and constituting a quorum were:

Brian Acker Chairman

Gary Behrendt Vice Chairman

Tim McKenna Secretary

Bill Lawens Assistant Secretary
Arlene Klingbiel Assistant Secretary

Also present were:

William Nielander District Attorney
Joe DeCerbo District Manager
Clay Shrum Assistant District Manager
Diane Angell Administrator
Residents See sign in sheet
FIRST ORDER OF BUSINESS Roll Call and Pledge

Chairman Acker called the meeting to order and led the Pledge.

SECOND ORDER OF BUSINESS Upcoming Meetings/Events/Correspondence

Tonight — Holiday Gathering @ 5:30

December 19", - Ft. Myers, FDEP

December 21%, - Staff Picnic @ Community Center
December 24", - Office Closes @ 3:00

December 25™, Office Closed

December 31%, - Office Closes @ 3:00

January 1%, Office Closed

GmMmoow»

We received a notice from Senator Nelson’s office thanking us for contacting his office and that
he will be looking into the matter.



Brian Acker sent a letter to taxpayer Sandra Newton regarding her request for assessment
relief.

THIRD ORDER OF BUSINESS Request approval of Minutes

The Board received copies of the minutes from the November 13, 2013 meeting for review.
There being no further questions.

ON MOTION by Bill Lawens, seconded by Arlene Klingbiel

with all in favor the minutes from November 13, 2013 meeting
were approved.

FOURTH ORDER OF BUSINESS Request approval of Financials

The Board received copies of the financials for November 2013 for review. Tim McKenna
questioned the $2,000 payment to Mr. Ramba and was informed by Joe that he gets paid when
he is actually meeting in Tallahassee but the budget is $1,000 per month, for a total budget of
$12,000.

ON MOTION by Gary Behrendt, seconded by Tim McKenna

with all in favor the November 2013 financials were approved.

FIFTH ORDER OF BUSINESS Attorney

Bill Nielander did not have anything specific to report.

SIXTH ORDER OF BUSINESS Treasurer’s Report

Two deposits were received in November. One deposit for $216,356 and one deposit for
$192,857. Collections for the year are General Fund 37%, Lot Mowing Fund 28%, and Village |
Parks 54%.



Discussion was held regarding moving funding from Operating Reserves to Capital Projects and
Renewal and Replacement accounts.

ON MOTION by Arlene Klingbiel, seconded by Bill Lawens
with all in favor to move $46,233 from General Fund Operating
Reserves to Capital Projects Water Body Construction was approved.

ON MOTION by Gary Behrendt, seconded by Arlene Klingbiel with
all in favor to move $150,000 from Water Operating reserve to be
divided 50/50 $75,000 each to Capital Projects and Renewal &
Replacement was approved.

ON MOTION by Bill Lawens, seconded by Gary Behrendt with all in
Favor to create a Renewal & Replacement Account in the Lot Mowing
Fund and move $80,000 from operating reserves into the Renewal
and Replacement was approved.

SEVENTH ORDER OF BUSINESS FDEP - 319 Grant

The Board discussed the importance of providing matching funds for this grant outside of our
current revenue and reserves; preferably from other grants and appropriations. It will take
several months for the agreement to be circulated between Tallahassee, D.C., and then back to
us. While Gene Schriner can begin developing the scope of work for the bidding process, that
will be another two months. It is anticipated that by the time we need matching funds the
Legislative Appropriation will have been approved. Gene provided a summary of the
engineering and ancillary costs for the project. Both Bill Nielander and Brian Acker reviewed
Florida Statutes covering the regulations for competitive bidding with the Board. It was agreed
that as our District Engineer Gene can proceed with the management of this grant without
having to bid on the work. He will, however, manage bids for all sub contract work.

No formal action was taken on the proposal that was submitted by CAS.

ON MOTION by Bill Lawens, seconded by Gary Behrendt with
all in favor to enter into an agreement with FDEP Agreement
# G-0377 $624,000 310 Grant was approved.




EIGHTH ORDER OF BUSINESS Working Groups

Water

Bill Lawens reported that on December 16™ the other water tank will be inspected and plans will
be discussed for a new walkway around the tank. The cross connection project at the Country
Club Villas is 50% completed.

Grants and Funding

Brian Acker reported that he and Joe had met with David Ramba on December 5" and that he is
meeting with his staff and getting ready to meet in Tallahassee.

NINTH ORDER OF BUSINESS Supervisor Requests

Bill Lawens stated that we were still having problems with getting street lights repaired in a
timely manner. Joe apologized to the Board as he thought these issues had been resolved and
he would be making personal contact with the reps from Duke Energy to get this matter taken
care of.

TENTH ORDER OF BUSINESS Public Comments

Leon Van thanked the staff for taking care of the canals they are looking much better.

Jan Hard thanked the staff for making the lots look good and mowing them more often.

ELEVENTH ORDER OF BUSINESS Next Meeting

The next Board meeting will be held Wednesday January 8, 2014 @ 10:00 a.m.

TWELFTH ORDER OF BUSINESS Adjournment

ON MOTION by Bill Lawens, seconded by Tim McKenna with all
in favor the meeting was adjourned at 11:40 a.m.

— AN

Brian Acke fman Tim McKenna, Secretary
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WASHINGTON, DC 20510-0905

BILL NELSON
FLORIDA

November 26, 2013

Mr. Joseph T. DeCerbo

District Manager

Spring Lake Improvement District
115 Spring Lake Boulevard
Sebring, Florida 33876

Dear Mr. DeCerbo:

Thank you for contacting my office regarding your difficulties obtaining a U.S.
Department of Agriculture (USDA) loan. I appreciate being made aware of your concerns and
will be pleased to look into this matter.

Currently, I am in touch with the USDA on your behalf. As soon as I have a response, I
will share the results with you.

Again, thank you for contacting my office. I want you to know that as your U.S. Senator
from Florida, I welcome the opportunity to serve you. IfI can assist you with any other matter,
please do not hesitate to let me know.

cerely,

BN/rv
146996-2JS

United States Senator Bill Nelson, Landmark Two, 225 East Robinson Street, Suite 410, Orlando, Florida 32801
Telephone: (407) 872~7161 * Toll-Free in Florida Only (888) 671—4091 e Fax: (407) 872-7165

http://billnelson.senate.gov



U.S. Senator Bill Nelson

Thank you for contacting my office. Your concerns and comments are
important to me. We are reviewing your correspondence and will be back
in touch with you shortly.

We appreciate your patience and this opportunity to assist you.

Sincerely,

P.S. From time to time, our Senate staff compiles electronic news briefs
highlighting key issues and hot topics of particular importance to Floridians.
If you’d like to receive these free e-briefs, visit my Web site and sign up for
tl




&5 IMPROVEMENT DISTRICT

115 Spring Lake Boulevard = Sebring, Florida 33876-6143
Phone (863) 655-1715 « Fax (863) 655-4430
www. springlakefi.com

Ms. Sandra Leslie-Newton
4477 Wilder Avenue
Bronx, New York 10466

November 13, 2013
Dear Ms. Leslie-Newton,

| received your letter regarding your tax assessment. Your letter was presented to the Board at
today’s meeting. The Board sympathizes with you on the decline in the value of your property.
Unfortunately every property owner in Spring Lake as well as in many parts of Florida suffered
the same experience. The Spring Lake Improvement District, however, cannot waive or adjust
assessments set in accordance with the provisions of the District Charter.

The Spring Lake Improvement District Board is very sensitive to the assessments on our
landowners particularly in light of the real estate market during the past five years. Since 2010
the yearly per unit assessment has only increased approximately $20 which has kept our District
assessment considerably lower than many other residential districts in Florida.

The District Charter requires it to levy non-ad valorem assessments based upon expenses divided
by the number of assessment units. For the current tax year you are assessed for one unit at
$312.27. This non-ad valorem assessment is not based upon the value of your property. The
County taxes, however, are ad valorem which are based upon property value.

The District Charter also requires that each landowner maintain their property in accordance with
District standards. In the event the landowner does not maintain the lot, the District performs
this function and levies a $150 annual fee which Is collected with your taxes. For this tax year
your District assessment is $462.27 which includes the maintenance of your lot.

The District Board will continue to make every effort to meet its Charter requirements while

keeping our community assessments as low as possible. Please contact me if you need any
additional information.

Very Truly Y A

Brian R. Acker, Chairman
Board of Supervisors
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SANDRA LESLIE-NEWTON
4477 WILDER AVENUE
BRONX, NEW YORK 10466
917-741-0864

October 28, 2013

Mr. Brian Acker

Board of Supervisor
Spring Lake District

115 Spring Lake Boulevard
Sebring, Florida 33876

Re: 208 San Marco Drive
Sebring, Florida

Dear Mr. Acker:

My name is Sandra Leslie-Newton. | purchased land in Sebring, Florida eight
years ago. | paid $28,500 for just over an acre of land.

| am now struggling in New York; | am a single mother with a daughter in college
(1 get no child support) and can no longer afford to pay the astronomical yearly taxes. |
spoke with a realtor in the area who did a comparable market analysis — advising me
my land is worthless — and it only appraised for only $6,000. This is unconscionable!!! |
know that my land will not sell for $6,000. The latest transaction for a sale in my
development sold for $1,000. Why are you asking me to pay so much money for land
that has depreciated over the years?

| spoke with the Commissioner at the Highland Tax Board who reiterated to me
that they only charge $150 in taxes — that Spring Lake charges the additional monies for
the land. This is ridiculous!!! | would like to grieve my taxes as soon as possible so |
may get some relief.

Please do not hesitate to contact me if you require any additional informagjon. |
would like to hear from you immediately as to a resolution of this matter.

Veyy truly yours,

Sandra Leslie-Newton
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Board of Supervisors
Meeting Agenda
December 11, 2013
10:00 a.m. District Offices

Call to order and pledge

Upcoming Meetings/Events/Correspondence

Tonight — Holiday Gathering @ 5:30

December 19" — FT. Myers, FDEP

December 21% - Staff Picnic @ Community Center
December 24™ - Office Closes @ 3:00

December 25" — Office Closed

December 31% - Office Closes @ 3:00

January 1* - Office Closed

OMmMoON®p

Request approval of November 13, 2013 Minutes
Request approval of November 2013 Financials
Attorney

Treasurer’s Report
A. Update
B. Cash and Reserves
C. Operational Reallocation

FDEP - 319 Grant

Working Groups

A. Land Acquisition — Gary Behrendt
Personnel - Arlene Klingbiel
Parks — Tim McKenna
Water — Bill Lawens
Grants and Funding — Brian Acker

mo N

Supervisor Requests
Public Comments

Next Meeting
®  Wednesday, January 8, 2014 @ 10:00 a.m.

Motion to Adjourn

Chairman Acker

Chairman Acker

Chairman Acker
Chairman Acker
Bill Nielander

Diane Angell

Joe DeCerbo



Spring Lake Improvement District
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Board of Supervisors

December11, 2013
10:00 a.m.

;;;ﬁngﬁaée
*Call To Order

*Pledge

.
Springhake
Upcoming Meetings/Events/Correspondence

A. Tonight— Heliday Gathering @ 5:30

B. Decernber 21— Slaff Picnic @ Community Center
C. December 19 - F{, Myers, FDEP

D. December 24% ~ Office Closes @ 3:00

E. December 25t — Office Closed

F. December 31* - Qffica Closes @ 3:00

G. January 19 = Office Closed




Spring Lake Improvement District

Springhake
Approve Minutes & Financials

= Approve November 13, 2013 Minutes

= Approva November 2013 Financials

,g;winglaée

Attorney

g;ﬂngﬂaée

Treasurer’s Report

A. Update




Spring Lake Improvement District

Cash and Reserves

Cash - . $299,425 $72,191 (57847
State Boards $5,166 $20,980 ‘151,781
Ernergencies $63,678

Capital Projects $97,303 1 $93,158

Renewal & Replace | 578,426 } $346,808 .

Operating Reserves | $364,844 1$206,850 $130,117
Centificate of Depesit " |s324987

Budget vs. Expenses lo Date

General Fund 13% Water 16% Lol Moving 12%

.%;-fingﬁaée

Optional Reallocation of Reserves

$42,633
150,000
Lot MowiigFund "o o i 180000
$272,633
Current General Fund Reserves” -~/ | 275,177 (3-month resarves
Current Budget Land Acquishion 64,000

Rodiransd .‘i;'\'?.“ _}ser1810 - o
Also Available Barrow from $325 CD
Une of Credit @ HIB $750k @ 5%

,%;ringﬁake

FDEP - 319 Grant




Spring Lake Improvement District

S;aangAa&e
Working Groups
* Land Acquisition — Gary Behrendt
» Personns! - Arlene Klingbiel
«  Parks ~ Tim McKenna
*  Water - Bill Lawens

« Grants and Funding — Brian Acker

.g;;fc’nglake :

SUPERVISOR REQUESTS

g;ﬂnglake

Public
Comments




Spring Lake Improvement District

g;wznglaée
Next Meeting

* Wednesday January 8, 2014 @ 10:00 a.m.

g;#éngﬁake

Adjournment




SPRING LAKE IMPROVEMENT DISTRICT
Un-audited Financial Statements

As of
November 30, 2013

Board of Supervisors Meeting
December 11,2013
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. P & L Budget vs. Actual

Trial Balance

Check Rur Summary (including Cash Disbursements/Receipts)

Journal Entries

Assessment Collections



Income
TAX ASSESSMENTS
Drainage Assessments
St Light Assessments
Mosquito Assessment
Parks Assessments
Total TAX ASSESSMENTS
BILLING
Mosquito on Water Bill
St Lights on Water Bill
County Right of Ways
Total BILLING
OTHER REVENUE SOURCES
Interest Income
Building Lease

Total OTHER REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Travel
Portal Hosting & Support
Lease Vehicle
Legal Advertising
Planning & Development
Memberships
Training and Conferences
Attorney
Legal
Engineering
SL Breeze
Surveys & Appraisals
Total MANAGEMENT
FEES
Tax Collection Fees
Recording Fees & Charges
Total FEES
OPERATING
Computer Services
Refuse Removal

Date: 12/3/13 11:47:44 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
001 - General Fund

From 10/1/2013 Through 9/30/2014

Current Period Budget - YTD Budget Variance -

Current Year Actual Original Original Percent of Budget
230,042.72 989,655.00 (759,612.28) 23.24%
8,215.82 29,600.00 (21,384.18) 27.75%
2,738.60 9,333.00 {6,594.40) 29.34%
37,297.70 156,869.00 (119,571.30) 23.77%
278,294.84 1,185,457.00 (907,162.16) 23.48%
1,693.96 19,866.00 (18,172.04) 8.52%
5,658.67 67,900.00 (62,241.33) 8.33%
1,088.25 4,353.00 (3,264.75) 25.00%
8,440.88 92,119.00 (83,678.12) 9.16%
112.01 2,000.00 (1,887.99) 5.60%
0.00 6,190.00 (6,150.00) 0.00%
112.01 8,190.00 (8,077.99) 1.37%
286,847.73 1,285,766.00 (998,918.27) 22.31%
49,267.72 321,048.00 271,780.28 15.34%
3,769.07 24,561.00 20,791.93 15.34%
2,264.36 16,792.00 14,527.64 13.48%
5,291.59 57,014.00 51,722.41 9.28%
4,199,04 11,386.00 7,186.96 36.87%
0.00 2,733.00 2,733.00 0.00%
64,791.78 433,534.00 368,742.22 14.95%
450.00 2,700.00 2,250.00 16.66%
0.00 10,000.00 10,000.00 0.00%
308.00 3,000.00 2,692.00 10.26%
0.00 1,800.00 1,800.00 0.00%
383.22 4,700.00 4,316.78 8.15%
60.40 450.00 389.60 13.42%
0.00 2,500.00 2,500.00 0.00%
2,575.00 3,000.00 425.00 85.83%
1,735.32 10,000.00 8,264.68 17.35%
900.00 6,300.00 5,400.00 14.28%
2,090.00 19,500.00 17,410.00 10.71%
4,074.00 30,000.00 25,926.00 13.58%
0.00 7,500.00 7,500.00 0.00%
975.00 2,500.00 1,525.00 39.00%
13,550.94 103,950.00 90,399.06 13.04%
8,303.87 62,000.00 53,696.13 13.39%
12.00 1,000.00 988.00 1.20%
8,315.87 63,000.00 54,684.13 13.20%
947.59 4,500.00 3,552.41 21.05%
126.90 810.00 683.10 15.66%



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

001 - General Fund

From 10/1/2013 Through 9/30/2014

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Pest Control 100.20 600.00 499.80 16.70%
Telephone 2,559.49 3,850.00 1,290.51 66.48%
Electric - Offices 525.14 2,925.00 2,399.86 17.95%
Equipment Lease 17,926.72 75,000.00 57,073.28 23,90%
Insurance 36,947.41 35,750.00 (1,197.41) 103.34%
Office Supplies 758.52 7,200.00 6,441.48 10.53%
Postage 0.00 1,250.00 1,250.00 0.00%
Fuel & Lubricants 5,463.82 29,500.00 24,036.18 18.52%
Uniform Rental 450.77 3,600.00 3,149.23 12.52%
Chemicals 0.00 25,000.00 25,000.00 0.00%
Electric - Pump Station 2,275.15 8,000.00 5,724.85 28.43%
Shop Tools and Supplies 1,625.61 7,000.00 5,374.39 23.22%
Operating Equipment 82.97 7,000.00 6,917.03 1.18%
Electric - St Lights 15,322.35 95,000.00 79,677.65 16.12%
Electric - Parks & Median Signs 461.45 3,000.00 2,538.55 15.38%
Total OPERATING 85,574.09 309,985.00 224,410.91 27.61%
MAINTENANCE
Janitorial 119.21 1,800.00 1,680.79 6.62%
Building Maintenance 0.00 6,000.00 6,000.00 0.00%
Maintenance-Pump Station 50.09 2,500.00 2,449.91 2.00%
Canal Restoration 593.98 7,000.00 6,406.02 8.48%
Maintenance - Vehicle 0.00 8,000.00 8,000.00 0.00%
Maintenance-Parks 5,567.63 20,000.00 14,432.37 27.83%
Total MAINTENANCE 6,330.91 45,300.00 38,969.09 13.98%
CAPITAL OUTLAY
Land Acquisition 1,100.25 65,000.00 63,899.75 1.69%
Total CAPITAL OUTLAY 1,100.25 65,000.00 63,899.75 1.69%
DEBT SERVICE
Debt Principle - Waldron 0.00 75,000.00 75,000.00 0.00%
Debt Principle - HIB 0.00 68,000.00 68,000.00 0.00%
Debt Interest - Waldron 0.00 17,000.00 17,000.00 0.00%
Debt Interest - HIB 0.00 30,000.00 30,000.00 0.00%
Total DEBT SERVICE 0.00 190,000.00 190,000.00 0.00%
RENEWAL & REPLACEMENT
Renewal & Replacement 0.00 35,000.00 35,000.00 0.00%
Total RENEWAL & REPLACEMENT 0.00 35,000.00 35,000.00 0.00%
RESERVE FUNDS
Unreserved Funds 0.00 40,000.00 40,000.00 0.00%
Total RESERVE FUNDS 0.00 40,000.00 40,000.00 0.00%
Total Expenses 179,663.84 1,285,769.00 1,106,105.16 13.97%
Net Income 107,183.89 (3.00) 107,186.89 (3,572,796.48)%

Date: 12/3/13 11:47:44 AM



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
401 - Water Fund
From 10/1/2013 Through 9/30/2014

Date: 12/3/13 11:47:44 AM

Page: 3

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Income
BILLING
Water Revenue 94,414.68 572,000.00 (477,585.32) 16.50%
Meter Fees 15.00 0.00 15.00 0.00%
Backflow Fees 10,550.00 0.00 10,550.00 0.00%
Total BILLING 104,979.68 572,000.00 (467,020.32) 18.35%
OTHER REVENUE SOURCES
Interest Income 356.40 2,000.00 (1,643.60) 17.82%
Miscellaneous Income 1,400.00 7,000.00 (5,600.00) 20.00%
Total OTHER REVENUE SOURCES 1,756.40 9,000.00 (7,243.60) 19.52%
Total Income 106,736.08 581,000.00 (474,263.92) 18.37%
Expenses
PERSONNEL
Salaries 31,110.07 182,702.00 151,591.93 17.02%
FICA 2,379.87 13,977.00 11,597.13 17.02%
Pension 1,758.82 10,509.00 8,750.18 16.73%
Health Insurance 3,628.85 27,738.00 24,109.15 13.08%
Worker's Compensation 2,410.56 5,891.00 3,480.44 40.91%
Unemployement 0.00 1,528.00 1,528.00 0.00%
Total PERSONNEL 41,288.17 242,345.00 201,056.83 17.04%
MANAGEMENT
Supervisor Fees 350.00 2,100.00 1,750.00 16.66%
Audit 0.00 5,000.00 5,000.00 0.00%
Travel 8.11 0.00 (8.11) 0.00%
Legal Advertising 0.00 350.00 350.00 0.00%
Memberships 500.00 1,500.00 1,000.00 33.33%
Training and Conferences 385.00 5,000.00 4,615.00 7.70%
Attorney 700.00 4,900.00 4,200.00 14.28%
Engineering 0.00 5,000.00 5,000.00 0.00%
Total MANAGEMENT 1,943.11 23,850.00 21,906.89 8.15%
FEES
Recording Fees & Charges 523.39 1,000.00 476.61 52.33%
Credit Card Fees 0.00 3,500.00 3,500.00 0.00%
Total FEES 523.39 4,500.00 3,976.61 11.63%
OPERATING
Computer Services 737.01 7,500.00 6,762.99 9.82%
Refuse Removal 98.70 630.00 531.30 15.66%
Pest Control 3340 200.00 166.60 16.70%
Telephone 1,132.73 4,950.00 3,817.27 22.88%
Electric - Offices 408.43 2,275.00 1,866.57 17.95%
Insurance 16,937.16 16,500.00 (437.16) 102.64%
Office Supplies 1,024.37 5,600.00 4,575.63 18.29%
Postage 2,000.00 3,500.00 1,560.00 57.14%
Fuel & Lubricants 1,157.08 7,500.00 6,342.92 15.42%
Uniform Rental 150.23 1,200.00 1,049.77 12.51%
Potable Water Quality 600.00 3,000.00 2,400.00 20.00%
Electric - Water Plant 1,705.20 13,000.00 11,294.80 13.11%
Building Lease 0.00 6,190.00 6,190.00 0.00%
Maintenance-Water Distribution 1,740.56 18,000.00 16,259.44 9.66%



Hydrant Testing
Meter Costs
Backflow Valves
Chemicals
Shop Tools and Supplies
Operating Equipment
Total OPERATING
MAINTENANCE
Janitorial
Building Maintenance
Maintenance-Water Plant
Maintenance - Vehicle
Total MAINTENANCE
CAPITAL OUTLAY
Capital Qutiay
Total CAPITAL OUTLAY
RENEWAL & REPLACEMENT
Renewal & Replacement
Total RENEWAL & REPLACEMENT
CONTRACTURAL SERVICES
Contractural Services
Total CONTRACTURAL SERVICES
OTHER
Cross Connection Control
Total OTHER
Total Expenses

Net Income

Date: 12/3/13 11:47:44 AM

Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

401 - Water Fund

From 10/1/2013 Through 9/30/2014

Current Period Budget - YTD Budget Variance -

Current Year Actual Original Qriginal Percent of Budget
0.00 10,000.00 10,000.00 0.00%
0.00 1,000.00 1,000.00 0.00%
0.00 7,000.00 7,000.00 0.00%
1,609.00 20,000.00 18,391.00 8.04%
913.06 4,200.00 3,286.94 21.73%
49.79 3,000.00 2,950.21 1.65%
30,296.72 135,245.00 104,948.28 22.40%
39.74 600.00 560.26 6.62%
0.00 4,000.00 4,000.00 0.00%
0.00 20,000.00 20,000.00 0.00%
130.10 3,000.00 2,869.90 4.33%
169.84 27,600.00 27,430.16 0.62%
22,964.00 28,361.00 5,397.00 80.97%
22,964.00 28,361.00 5,397.00 80.97%
0.00 100,000.00 100,000.00 0.00%
0.00 100,000.00 100,000.00 0.00%
650.00 4,000.00 3,350.00 16.25%
650.00 4,000.00 3,350.00 16.25%
2,508.00 15,100.00 12,592.00 16.60%
2,508.00 15,100.00 12,592.00 16.61%
100,343.23 581,001.00 480,657.77 17.27%
6,392.85 (1.00) 6,393.85 (639,285.01)%

Page: 4



Income
BILLING
Lot Mowing Assessments
Lot Mow Billing
Total BILLING
QOTHER REVENUE SOURCES
Interest Income
Surplus Funds Forward
Total OTHER REVENUE SOURCES
Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Legal Advertising
Training and Conferences
Attorney
Total MANAGEMENT
FEES
Tax Collection Fees
Recording Fees & Charges
Total FEES
OPERATING
Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance
Office Supplies
Postage
Fuel & Lubricants
Uniform Rental
Shop Tools and Supplies
Operating Equipment
Total OPERATING
MAINTENANCE
Janitorial
Maintenance - Vehicle
Mainteance-Lot Mowing
Total MAINTENANCE

Date: 12/3/13 11:47:44 AM

Spring Lake Improvement District

402 - Lot Mowing Fund
From 10/1/2013 Through 9/30/2014

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
36,189.24 196,685.00 (160,495.76) 18.39%
100.00 0.00 100.00 0.00%
36,289.24 196,685.00 (160,395.76) 18.45%
31.08 250.00 (218.92) 12.43%
0.00. 15,000.00 (15,000.00) 0.00%
31.08 15,250.00 (15,218.92) 0.20%
36,320.32 211,935.00 {175,614.68) 17.14%
11,420.39 82,955.00 71,534.61 13.76%
873.56 6,346.00 5,472.44 13.76%
383.07 3,933.00 3,549.93 9.73%
1,519.37 19,168.00 17,648.63 7.92%
1,166.40 4,175.00 3,008.60 27.93%
0.00 740.00 740.00 0.00%
15,362.79 117,317.00 101,954.21 13.10%
200.00 1,200.00 1,000.00 16.66%
0.00 5,000.00 5,000.00 0.00%
0.00 200.00 200.00 0.00%
120.00 1,000.60 880.00 12.00%
400.00 2,800.00 2,400.00 14.28% -
720.00 10,200.00 9,480.00 7.06%
1,085.69 10,000.00 8,914.31 10.85%
0.00 2,000.00 2,000.00 0.00%
1,085.69 12,000.00 10,914.31 9.05%
421.15 1,000.00 578.85 42.11%
56.40 360.00 303.60 15.66%
33.40 200.00 166.60 16.70%
195.37 1,400.00 1,204.63 13.95%
233.40 1,300.00 1,066.60 17.95%
2,822.86 2,750.00 (72.86) 102.64%
330.47 3,200.00 2,869.53 10.32%
0.00 500.00 500.00 0.00%
3,291.18 20,000.00 16,708.82 16.45%
150.23 1,260.00 1,049.77 12.51%
603.80 2,800.00 2,196.20 21.56%
33.19 3,000.00 2,966.81 1.10%
8,171.45 37,710.00 29,538.55 21.67%
39.73 600.00 560.27 6.62%
0.00 1,500.00 1,500.00 0.00%
963.77 10,000.00 9,036.23 9.63%
1,003.50 12,100.00 11,086.50 8.29%



CAPITAL QUTLAY
Capitat Outlay
Total CAPITAL QUTLAY
RENEWAL & REPLACEMENT
Renewal & Replacement
Total RENEWAL & REPLACEMENT
Total Expenses .

Net Income

Date: 12{3/13 11:47:44 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
402 - Lot Mowing Fund
From 10/1/2013 Through 9/30/2014

Current Period Budgsat - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget

0.00 15,000.00 15,000.00 0.00%

0.00 15,000.00 15,000.00 0.00%

0.00 7,609.00 7,609.00 0.00%

0.00 7,609.00 7,609.00 0.00%

26,343.43 211,936.00 185,592.57 12.43%

9,976.89 (1.00) 9,977.89 (997,688.96)%

Page: 6
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Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

01 - General Fund
From 11/1/2013 Through 11/30/2013

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 299,425.58

101200 State Board Fund A 1,930.32

101300 State Board R & R Fund A 2,179.66

101400 State Board Fund B 468.58

101500 State Board R & R Fund B 587.93

101600 Emergency Fund 63,678.26

101700 Capital Projects 14,478.17

101701 Capital - Pump Station 5,590.50

101702 Capital - Canal Restoration 15,000.00

101703 Capital - Control Structures 5,591.03

101704 Capital - Water Body Construction 40,500.00

101705 Capital - Parks and Recreation 16,143.43

101800 Renewal & Replacement 78,426.90

101901 Operating - General Fund Reserves 329,075.71

101902 Operating - Parks Reserves 27,753.00

101903 Operating - St Light Reserves 8,015.31

104006 Unrealized Loss Fund B 63.36
104009 Unrealized Loss RR Fund B 79.50
115200 A/R-Billing 1,236.52

117000 Alowance for Uncollectible A/R 1,236.52
155100 Prepaids 8,500.00

220347 Community Center Deposits 150.00
229100 Due to AFLAC 391.33
229200 Due to New York Life 28.71
229301 Health Insurance Payable 15.16

229400 Due to Pension 2,007.73
229500 Due to Health Insurance 683.81

229700 SEP/IRA Employee Contribution 764.91
229800 Roth IRA - Employee Contribution 177.04
271000 Unreserved Fund Balance 787,321.37
325200 Drainage Assessments 230,042.72
343100 St Light Assessments 8,215.82
343900 Mosquito Assessment 2,738.60
347200 Parks Assessments 37,297.70
349200 Mosquito on Water Bill 1,693.96
349300 St Lights on Water Bill 5,658.67
349400 County Right of Ways 1,088.25
361100 Interest Income 112.01
511110 Supervisor Fees 450.00

513120 Salaries 43,639.35

513210 FICA 3,338.48

513220 Pension 2,007.73

513230 Health Insurance 4,906.49

513240 Worker's Compensation 4,199.04

513318 Tax Collection Fees 8,303.87

513342 Computer Services 947.59

513343 Refuse Removal 126.80

513344 Pest Control 100.20

513345 Janitorial 119.21

513400 Travel 308.00

513415 Telephone 2,559.49

513430 Electric - Offices 504.87

513440 Lease Vehicle 383.22

513445 Equipment Lease 12,468.16

513450 Insurance 36,947.41

Date: 12/3/13 11:48:37 AM

Page: 1



Spring Lake Improvement District

Normal Triat Balance - Trial Balance by Fund

01 - General Fund
From 11/1/2013 Through 11/30/2013

Account Code Account Title Debit Balance Credit Balance
513480 Legal Advertising 60.40
513491 Recording Fees & Charges 12.00
513510 Office Supplies 758.52
513525 Fuel & Lubricants 5,463.82
513527 Uniform Rental 450.77
513542 Memberships 2,575.00
513550 Training and Conferences 1,735.32
514310 Attorney 900.00
514315 Legal 2,090.00
515310 Engineering 4,074.00
538430 Electyic - Pump Station 2,275.15
538460 Maintenance-Pump Station 50.09
538465 Canal Restoration 593.98
538526 Shop Tools and Supplies 1,625.61
538527 Operating Equipment 82.97
538610 Land Acquisition 1,100.25
538650 Surveys & Appraisals 975.00
541430 Electyic - St Lights 7,859.61
572430 Electric - Parks & Median Signs 228.20
572460 Maintenance-Parks 5,567.63
Total 01 - General Fund 1,075,068.20 1,079,068.20

Date: 12/3/13 11:48:37 AM

Page: 2



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 11/1/2013 Through 11/30/2013

41 - Water Fund

Account Code Account Title Debit Batance Credit Balance
101100 Cash Operating 72,191.92

101200 State Board Fund A 8,709.97

101300 State Board R & R Fund A 7,871.39

101400 State Board Fund B 2,376.90

101500 State Board R & R Fund B 2,022.65

101700 Capital Projects 93,158.52

101800 Renewal & Replacement 346,894.13

101900 Operating Reserve 206,950.23

101905 Certificate of Deposit 324,987.39

102100 Petty Cash 100.00

104006 Unrealized Loss Fund B 321.42
104009 Unrealized Loss RR Fund B 273.52
115200 A/R-Billing 93,171.13

117000 Alowance for Uncollectible A/R 24,326.93
161900 Land-Water Fund 7,014.20

162900 Buildings-Water 281,261.58

163900 Accumulated Depreciation 2,114,417.67
164912 Water System 2,646,973.09

166902 Equipment-Enterprise Funds 187,817.38

169901 Construction In Progress-Water 4,463.00

207101 Street Lights on Water Bill 5,656.72
207102 Mosquito on Water Bill 1,693.35
210100 Compensated Absences 11,146.78
220100 Customer Deposits 51,222.25
229100 Due to AFLAC 312.68
229200 Due to New York Life 28.82
229301 Health Insurance Payable 49,48

229400 Due to Pension 1,557.64
229500 Due to Health Insurance 243.04
229700 SEP/IRA Employee Contribution 295.79
229800 Roth IRA - Employee Contribution 577.20
271000 Unreserved Fund Balance 2,063,133.55
343300 Water Revenue 94,414.68
343302 Meter Fees 15.00
343303 Backflow Fees 10,550.00
361100 Interest Income 356.40
369903 Miscellaneous Income 1,400.00
511110 Supervisor Fees 350.00

513120 Salaries 27,493.63

513210 FICA 2,103.25

513220 Pension 1,557.64

513230 Health Insurance 3,326.10

513240 Worker's Compensation 2,410.56

513342 Computer Services 737.01

513343 Refuse Removal 98.70

513344 Pest Control 33.40

513345 Janitorial 39.74

513400 Travel 8.11

513415 Telephone 1,132.73

513430 Electric - Offices 392.67

513450 Insurance 16,937.16

513491 Recording Fees & Charges 523.39

513510 Office Supplies 1,024.37

513520 Postage 2,000.00

513525 Fuel & Lubricants 1,157.08

Date: 12/3/13 11:48:37 AM
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Spring Lake Improvement District

Normal Trial Baiance - Trial Balance by Fund

41 - Water Fund
From 11/1/2013 Through 11/30/2013

Account Code Account Title Debit Balance Credit Balance
513527 Uniform Rental 150.23
513542 Memberships 500.00
513550 Training and Conferences 385.00
513600 Capital Outlay 22,964.00
514310 Attorney 700.00
533340 Contractural Services 650.00
533348 Potable Water Quality €00.00
533430 Electric - Water Plant 1,705.20
533495 Cross Connection Control 2,508.00
533525 Maintenance-Water Distribution 1,740.56
537520 Chemicals 1,609.00
538466 Maintenance - Vehicle 130.10
538526 Shop Tools and Supplies 913.06
538527 Operating Equipment 49.79
Total 41 - Water Fund 4,381,943.44 4,381,943.44

Date: 12/3/13 11:48:37 AM

Page: 4



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 11/1/2013 Through 11/30/2013

42 - Lot Mowing Fund

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 75,471.69
101200 State Board Fund A 1,593.39
101400 State Board Fund B 187.89
101900 Operating Reserve 130,117.97
104006 Unrealized Loss Fund B 25.41
115200 A/R-Billing 49,982.74
117000 Alowance for Uncollectible A/R 49,982.74
163500 Accumulated Depreciation 163,591.34
166902 Equipment-Enterprise Funds 179,798.89
210100 Compensated Absences 4,180.04
229100 Due to AFLAC 8147
229200 Due to New York Life 4.08
229301 Health Insurance Payable 1.30
229400 Due to Pension 337.57
229500 Due to Health Insurance 80.43
229700 SEP/IRA Employee Contribution 99.30
229800 Roth IRA - Employee Contribution 15.36
271000 Unreserved Fund Balance 207,285.56
343901 Lot Mowing Assessments 36,189.24
343902 Lot Mow Billing 100.00
361100 Interest Income 31.08
511110 Supervisor Fees 200.00
513120 Salaries 10,049.94
513210 FICA 768.72
513220 Pension 337.57
513230 Health Insurance 1,394.63
513240 Worker's Compensation 1,166.40
513318 Tax Collection Fees 1,085.69
513342 Computer Services 421.15
513343 Refuse Removal 56.40
513344 Pest Control 33.40
513345 Janitorial 39.73
513415 Telephone 195.37
513430 Electric - Offices 224.39
513450 Insurance 2,822.86
513510 Office Suppiies 330.47
513525 Fuel & Lubricants 3,291.18
513527 Uniform Rental 150.23
513550 Training and Conferences 120.00
514310 Attomey 400.00
538526 Shop Tools and Supplies 603.80
538527 Operating Equipment 33.19
539460 Mainteance-Lot Mowing 963.77

Total 42 - Lot Mowing 461,923.19 461,923.19

Fund
Report Total 5,922,934.83 5,922,934.83
Report Difference .00

Date: 12/3/13 11:48:37 AM
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SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2014-General Fund

DATE GROSS DISCOUNT COMM POSTAGE NET
11/1/2013 $18,148.17 $544 44 $17,603.73
11/1/2013 $59,656.20 $1,789.69 $57,866.51

11/25/2013 $1,498.89 $0.00 $1,498.89
11/26/2013 $194,557.13 $5,836.71 $188,720.42
f
| i
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| :
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; t
é i !
f ! !
! t i
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| |
i :
| i i
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) !
i
TOTALS TO DATE $273,860.39 $0.00 $8,170.84 $0.00 $265,689.55
| Assessments Assess Rec'v Discounts Comniissions Postage ! NetAsses |
DRAINAGE $507,589.00 43%! $0.00! $3,513.46. $0.00 $114,246.51
GENERAL GOVT $482,066.00i 41% $0.00; $3,350.04 $0.00 $108,932.72
PARKS $143,990.00] 12% $0.00 $1,003.36° $0.00 $32,626.09
ST LIGHTS $29,600.00{ 3% $0.00 $206.26! $0.00 $6,706.94

MOSQUITO $9,333.00] 1% $0.00 $65.03; $0.00 $2,114.73

$1,172,578.00} 100% $0.00 $8,138.15! $0.00 $264,626.98

IPercent Collected

23%H




SPRING LAKE

IMPROVEMENT DiSTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2014-Lct Mowing

DATE GROSS DISCOUNT COMM . POSTAGE NET
11/1/2013 $3,352.07 : $100.57! $3,251.50
11/1/2013 $7,039.86 : $211.20: $6,828.66

11/26/2013 $25,797.31 ; $773.92! $25,023.39
i ;

i |

; i

‘ —

! v

E ——— L

\

TOTALS TO DATE $36,189.24 30.00 31,085 6% $0.00, $35,103.55
| Assessments Assess Rec'v Discourits Commissions Postage  NetAsses |

LOT MOWING $196,685.00° 100% $0.00 $1.085 .68 $0.00! $35,103.55

Percent Collected 15’*’2@




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2014-Village | Parks

DATE GROSS DISCOUNT COMM POSTAGE NET
11/1/2013 $224.22 $6.73 $217.49
11/1/2013 $1,617.20 $45.51 $1,471.69
11/26/2013 $2,693.03 580.75 $2,612.24

I
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}
, i
T ;
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) |
' ;
[
i . ;
: : i
TOTALS TO DATE $4,434.45 $0.C0 $133.03 $0.00: $4,301.42
| Assessments Assess Rec'v Discounts Commissions _ Postage Net Asses |
VILLAGE | PARKS! $133.08 $0.00: $4,301.42

$12,880.20: 100%:!

!

$0.00°

lPercent Collected

359%)




