MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday, February 11, 2026, at the District Office, 115 Spring Lake Boulevard, Sebring,
Florida.

Present were:

Kay Gorham Board Chair
Butch Copeland Vice Chair

Tim Roland Secretary

Phil Gentry Asst. Secretary
Troy Marsh Asst. Secretary

Also, present were:

Bill Nielander District Attorney

Joe DeCerbo District Manager

Israel Serrano Deputy Manager

Diane Angell District Administrator

Residents & Guests “See Sign in Sheet”
FIRST ORDER OF BUSINESS Call to Order

Kay Gorham called the meeting to order and led the pledge.

SECOND ORDER OF BUSINESS Upcoming meetings, events, correspondence

THIRD ORDER OF BUSINESS Approval of Minutes

The Board received copies of the minutes from January 14, 2026, for review. There being no
further questions.

ON MOTION by Butch Copeland, seconded by Troy Marsh
with all in favor the minutes from January 14, 2026, Board
meeting was approved.




FOURTH ORDER OF BUSINESS Approval of Financials

The Board received copies of the January 2026 Financials for review. There being no further
questions.

ON MOTION by Tim Roland, seconded by Troy Marsh
with all in favor the financials from January 2026 were
approved.

FIFTH ORDER OF BUSINESS Treasurer Report
A. Update

Deposits totaling $77,639 were received and tax collections for the year are General Fund 68%,
Lot Mowing 54%, and Village | 74%.

B. FY 2025 Audit

The FY 2025 Audit was presented to the Board.

ON MOTION by Tim Roland, seconded by Butch Copeland
with all in Favor the FY 2025 Audit was approved.

SIXTH ORDER OF BUSINESS Manager
A. Updates
Joe summarized the RTP Grant to those in attendance.

B. Resolution 2026-06 RTP Funding

ON MOTION by Butch Copeland, seconded by Tim Roland
With all in favor Resolution 2026-06 RTP Funding was approved.

C. Resolution 2026-07 10 Year CIP

ON MOTION by Tim Roland, seconded by Butch Copeland
With all in favor Resolution 2026-07 10 Year CIP was approved.
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D. Salary and Administration Program/Personnel Reserves
Joe reported all relevant adjustments have been made and there are still ample Personnel
Reserves.

E. Executive Session — Personnel

Joe requested this for the March meeting.

SEVENTH ORDER OF BUSINESS Utility Plans and Projects

Israel and Joey reviewed several upcoming projects for Water Plant No. Two, Arbuckle Creek
Park, and the Bark Park.

Work will begin on installing sewer main to the force main utilizing recently hired District staff.

Staff will be working again with FRWA to conduct a rate study for the upcoming fiscal year.

EIGHTH ORDER OF BUSINESS Attorney

Mediation with the Sebring Airport Authority is scheduled for March 6t

NINTH ORDER OF BUSINESS Parks Master Plan Update

Tim updated the Board on the projects at ACP and Bark Park.

TENTH ORDER OF BUSINESS Supervisor Requests

Butch said several residents were asking if the area near the Bark Park could be cleaned up so
that they can see the equipment from the road. it was decided to keep things as they are.

Kay thanked Israel for his remarks at Joel's presentation at the Community Center.

ELEVENTH ORDER OF BUSINESS Public Comments

Arlene Klingbiel thanked Joel for the town hall meetings he held and thanked staff for the work
that was done at the community center, it looks very nice.

David Kasanof introduced himself as the new safety officer for the Spring Lake Property
Association.



TWELVTH ORDER OF BUSINESS Next Meeting
The next meeting will be on Wednesday March 11, 2026 @ 10:00 a.m.

e Equipment and Vehicles — Capital Expenditures

THIRTEENTH ORDER OF BUSINESS Recess to Executive Session
FOURTEENTH ORDER OF BUSINESS Reconvene Board Meeting
FIFTEENTH ORDER OF BUSINESS Motion to Adjourn

with all in favor the meeting adjourned at 12:15 p.m.

Kay Borham, Chair Tim Roland Secretary

[ON MOTION by Butch Copeland, seconded by Tim Roland




BOARD MEETING
WEDNESDAY
February 11, 2026
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10.

11.

12.

13.

14,

15.

Springhake
Board of Supervisors
Meeting Agenda
February 11, 2026
10:00 a.m. District Office

Call to order and pledge
Upcoming Meetings/Events/Correspondence
Approval of Minutes January 14, 2026,
Approval of January 2026 Financials
Treasurer

A. Update

B. FY 2025 Audit (Motion to approve)
Manager

A. Updates

B. Resclution 2026-06 RTP Funding

C. Resolution 2026-07 10 Year CIP

D. Salary Administration Program/Personnel Reserves
Utility Plans and Projects
Attorney
Parks Master Plan Update
Supervisor Requests
Public Comments
Next Meeting
o  Wednesday March 11, 2026 @ 10:00 a.m.

o (Equipment-Vehicles-Capital Expenditures)

Recess to Executive Session

Reconvene Board Meeting

Motion to Adjourn

Kay Gorham
Kay Gorham
Kay Gorham
Kay Gorham

Diane Angell

Joe DeCerbo

Israel/loey
Bill Nielander

Tim Roland

Kay Gorham
Kay Gorham

Kay Gorham



DEVELOPER UPDATE

Joe DeCerbo
February 4, 2026

BILL KLOHN: Garage and townhome sales in process. 31 units occupied.
Townhome construction has begun.
www.sebringmotorgarages.com
www.sebringresorts.com

SEBRING MOTOR GARAGES AND TOWNHOMES

RACEWAY RESORT AND PADDOCK SHOPPES

County approved the site plans and rezoning from the front of
Annett Bus at Madrid, west to Haywood Taylor and Rt. 98, and
north up Haywood Taylor. District has confirmed utilities.

GOLF VIEW VILLAS: This is now a joint venture between Joel Schachter and Yosi Gil,
who owns the subdivision. Models have been designed and a
local builder identified. Gil to schedule an on-site visit.

MADRID AREA LOTS: Bruce LeDoux received a permit from the County, the first model of
8,000 square ft. planned. Spoke with LeDoux 9/25, they are
going to continue with the infrastructure but delay building their
model for at least six months.
Website now active: www.racevillassebring.com

MADRID PROJECT, (BEHIND ANNETT BUS) 36 HOMES

NEW SPRING LAKE PARTNERS: No updates on any of the project areas. Joel will be
updating the public at several community presentations he has planned

THE GROVE: Landowner Balki Bisram contacted me regarding his plans to build
townhomes and a commercial section on 98 and Floral. A new sign has
been erected to advertise the property. He will be meeting with staff in
a few weeks regarding utilities.



ORGANIZATIONAL UPDATE
Joe and Israel
February 4, 2026

EXECUTIVE SESSION: Will take place at 11:00 a.m., following our regular Board
meeting agenda. A court reporter will be attending.

WATER BILLS: What used to be a monthly mailing of over 1,000 bills, at a cost of
over $700 per month, has been reduced to just over 200 bills that need to be
mailed. This is a result of the number of ACH and credit card users, and a big
savings for the District.

DEBT AND SRF UPDATE: Diane put together the latest figures for your review. The
attached gives you a better perspective of the totals that were presented in the
State of the District report.

RECREATIONAL TRAILS PROGRAM: The Board will be approving the two
Resolutions in your Board packets. Additionally, all meeting and public notice
requirements are in process for the March 2™ application dead!ine. The RTP grant
is for $450,000 with a $112,500 match. We will be asking RPAC for half the match,
thereby giving us a $450K project for $56,250. A public meeting is set for February
11 at 9:30 and Phil is presenting the project at the February SLPA meeting.




%r'05IBRA-0T 9T~ 00°Z82°82ErS 00°9S0°TTES 00°8Z0°9STS Joquandag/yoiely  uoidnisuo) salem Supung  TESOSTMA  TZ0T

%8BT SIeAA-07  I7-99Q 00'000°Z9¥S 89'889'765  VEPPEQTS laquadag/fauny uBtsaq Ja1em Bunjulg 0£S08ZMA 610
%0 SIEIA-0E 0Z-0 00'909°€8Z 'S 09°Z¥9'ITIS 0£128°'SSS |udy/1200300 LOIINJISUOD 1318MI]SEAN 115082-MD 8T0Z
%0 5489A-07 6T-dy 00°000'9TZ% 00'9TO'TTS  00'805°SS IMdy /139010 udisaq Ja1emarsepy 01S08Z-MD 8102
%0 sieaA-0F LT-1P0O 00 v¥i'8E6'TS 000p£'S9S  00°0L8'TES Hdy/13qorp juaunealy IBIBMWLI0IS-YIS  00S08Z-MD LT0Z
aiey Isadaju]  Juawdhey UROT jEIOL unowy unowy {yIsT) sareq uopdussag gueoy  Jeay

sIea) Jo # T [BNUUY  [BRUUY-ILISS |enuuY-iWwas

sueo] pung 3ulA|OA3Y 31e1S-4YS



6£1°222 v9s'8€S’L  (L1€'S0T) vri'6iy LEL'VIT'L
¥6EvS v6EvS (601 "8€) 6TL'8E ¥80°pS
- 6LV TOEY - SZv'ovy $S0°T98'E
STELY 6€9'267  (8Ev'9V) - LLO'VYE
¥St'60T LegoeL's  (vsv'e0T) - 164's¥8°T
9T0'TT STL'8PT {(910TT) . T€2°6S1
6Z¢6Zl 16t 69Z1 (ZvCOtl]  6Z06¢  6G0058 T
vv88E 799t (60¥8E]} 899°8¢ €05 vy
ISP’ 780°TT (00Z'g} TIT'1T TLTE
98t'2z s68's6  (06T°pZ) - S80°0Z¢€
8vY'v9 S8LIY'T  (8vP'P9) - 00€'Z8Y°T
leayp 3uQ aduejeg suonINpIY suonippy Jduejeq
UIYHAA 3NQ Suipu3 Suluuidag

|el0L

saouasqe palesuadwo)

TES08Z 1SUOD JAIBA - UBDT PUN4 BUIAOASY 3lB1S
0£6087 uSisag Jalep) - UBOTY pund SUIA|OAJY 23815
TTS08T UOII3NIISUO) dLMM - UBOT puny Bula|onay dlelrs
015082 uBISag dLMM - UBQT pung SUIAIOA3Y d1e)S
samAoy adAg-ssausng

elol
s3luasqe palesuaduwio)
sasea
g5 - 3|qehed ueo
00S08Z UEOT pung SulAj0AY 3le1s
:s8uimoulog 1ISIA
ISBNAIDY |BIUSWIUIBAOL)

Q0T Ad
ANAIDY 18 WJal-8uon



SPRING LAKE IMPROVEMENT DISTRICT
Un-audited Financial Statements

As of
January 31, 2026

Board of Supervisors Meeting
February 11, 2026



I. Trial Balance by Fund

II. P & L Budget vs. Actual by Fund

III. Check Run Summary (including Cash Disbursements/Receipts)

IV. Journal Entries

V. Assessment Collections



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
01 - General Fund
From 1/1/2026 Through 1/31/2026

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 82,562.88

101200 State Board Fund A 3,204.49

101300 State Board R & R Fund A 3,710.83

101804 Operating - Mosquito 3,861.81

101901 Operating - General Fund Reserves 634,464.60

101902 Operating - Parks Reserves 7,367.02

101903 Operating - St Light Reserves 4,292.18

101906 Personnel Reserves 82,413.74

101907 SRF-STA Debt Service 79,600.10

101910 Bark Park Reserves 3,052.48

101913 FSB-Money Market 106,491.42

101914 McKenna Memorial Fund 9,762.75

101915 District Festival 4,022.85

115200 A/R-Billing 986.80

117000 Alowance for Uncollectible A/R 986.80
131107 Due from Wastewater 1,061,774.00

202100 Accounts Payable 370.45

229100 Due to AFLAC 404.22
229107 Due to Lincoln 091
229200 Due to New York Life 143.30
229700 SEP/IRA Employee Contribution 436.00
271000 Unreserved Fund Balance 2,042,581.13
319100 Drainage Assessments 277,232.42
325200 General Govt, Assessments 237,627.78
343100 St Light Assessments 95,558.56
343900 Mosquito Assessment 25,784.52
347200 Parks Assessments 182,145.94
347205 Community Center Revenue 2,100.00
349400 County Right of Ways 12,589.08
361100 Interest Income 7,252.37
511110 Supervisor Fees 800.00

513120 Salaries 141,882.30

513210 Fica 11,024.49

513220 Pension 4,398.22

513230 Heaith Insurance 34,570.88

513240 Worker's Compensaticn 7,204.70

513318 Tax Collection Fees 24,528.62

513320 Audit 4,500.00

513325 Accounting 4,081.42

513342 Computer Services 3,259.97

513343 Refuse Removal 1,602.15

513344 Pest Control 1,274.34

513345 Janitorial 1,715.06

513400 Travel 2,181.70

513410 Portal Hosting & Support 4,008.00

513415 Telephone 2,722.87

513430 Electric - Offices 858.76

513435 District Water Usage 2,016.94

513450 Insurance 73,681.55

513480 Legal Advertising 201.55

513490 Planning & Development 680.00
513510 Office Supplies 1,224.56

513520 Postage 445.47

513525 Fuel & Lubricants 11,736.37

513527 Uniform Rental 2,520.60

Date: 2/2/26 01:41:35 PM

Page: 1



Spring Lake Improvement District

01 - General Fund
From 1/1/2026 Through 1/31/2026

Normal Triat Balance - Trial Balance by Fund

Account Code Account Title Debit Balance Credit Balance
513542 Memberships 2,458.55
513550 Training and Conferences 498.00
513600 Capital Qutlay 280,122.31
513630 Renewal & Replacement 5,957.38
513900 Unreserved Funds 17,857.00
514310 Attorney 1,600.00
514315 Legal 7,928.45
515310 Engineering 4,774.26
517712 Debt-SRF STA Loan 32,870.00
517735 Debt - FSB Loan Principal 7,226.14
517745 Debt - FSB Loan Interest 8,066.62
537520 Chemicals 6,359.80
538340 Grant Management 18,540.00
538430 Electric - Pump Station 1,899.73
538465 Maintenance- Canal 1,082.85
538466 Maintenance - Vehicle 1,648.01
538526 Shop Tools and Supplies 5,898.64
538527 Operating Equipment 3,676.32
541430 Electric - 5t Lights 37,943.16
572430 Electric - Parks & Median Signs 1,034.49
572460 Maintenance-Parks 7,275.41
574000 District Festival 416.99
Tota! 01 - General Fund 2,885,523.03 2,885,523.03

Date: 2/2/25 (1:41;35 PM



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

41 - Water Fund
From 1/1/2026 Through 1/31/2026

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 125,951.38

101200 State Board Fund A 14,868.12

101300 State Board R & R Fund A 13,239.78

101900 Operating Reserve 2,030,145.09

101906 Personnel Reserves 21,060.35

101911 SRF - Water Debt Service 366,453.57

101913 FSB-Money Market 7,270.96

102100 Petty Cash 100.00

115200 A/R-Billing 130,771.84

115500 A/R WA Deposits 424.80

117000 Alowance for Uncollectible A/R 3,865.30
131107 Due from Wastewater 530,113.00

161900 Land-Water Fund 7,014.20

162900 Buildings-Water 304,976.50

163900 Accumulated Depreciation 3,658,169.95
164912 Water System 3,658,673.95

166902 Equipment-Enterprise Funds 809,160.25

169901 Construction In Progress 4,788,028.86

202100 Accounts Payable 246.96

203910 SRF-Water Design 297,639.00
203911 SRF-Water Construction 4,301,479.19
210100 Compensated Absences 32,945.79
215000 Accrued Interest 26,803.00
220100 Customer Deposits 77,149.13
220200 Refunds 96.11
223100 Deferred Revenue 175,673.00
229100 Due to AFLAC 91.50
229107 Due to Lincoln 2,23

229110 Water Angel Program 1,232.00
229200 Due to New York Life 5.95
229300 Child Support Payable 64.63
229800 Roth IRA - Employee Contribution 2,792.40

271000 Unreserved Fund Balance 4,263,401.90
324210 Water Capacity Fee 31,800.00
343300 Water Revenue 397,499.85
343302 Meter Fees 4,700.00
343303 Backflow Fees 1,669.92
361100 Interest Income 24,706.27
369903 Miscellaneous Income 3,630.65
511110 Supervisor Fees 600.00

513120 Salaries 81,763.40

513210 Fica 6,322.08

513220 Pension 2,287.07

513230 Health Insurance 17,859.12

513240 Worker's Compensation 3,746.47

513320 Audit 3,500.00

513342 Computer Services 8,965.95

513343 Refuse Removal 394.95

513344 Pest Control 238.86

513345 Janitorial 571.66

513415 Telephone 4,424.72

513430 Electric - Offices 644.07

513450 Insurance 64,441.81

513480 Legal Advertising 862.56

513491 Recording Fees & Charges 78.50

Dake; 2/2/26 01:41:35 PM

Page: 3



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
41 - Water Fund
From 1/1/2026 Through 1/31/2026

Account Code Account Title Debit Balance Credit Balance
513510 Office Supplies 1,326.47
513520 Postage 94.43
513525 Fuel & Lubricants 2,875.61
513527 Uniform Rental 1,875.58
513542 Memberships 1,907.35
513550 Training and Conferences 97.99
513600 Capital Outlay 167,979.49
513630 Renewal & Replacement 14,550.00
514310 Attorney 1,200.00
533310 Tank Maintenance 6,539.26
533340 Contractural Services 4,680.00
533348 Potable Water Quality 5,099.70
533430 Electric - Water Plant 8,911.56
533460 Maintenance-Water Plant 1,354.86
533495 Cross Connection Control 1,050.00
533525 Maintenance-Water Distnbution 20,729.52
533715 Debt - SRF Water Design 26,344.72
537520 Chermicals 13,449.86
538466 Maintenance - Vehicle 4,211.76
538526 Shop Teols and Supplies 4,958.55
538527 Operating Equipment 5,390.97
Total 41 - Water Fund 13,302,623.14 13,302,623.14

Date: 2/2/26 01:41:35 PM Page: 4



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund

42 - Lot Mowing Fund
From 1/1/2026 Through 1/31/2026

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 65,313.81
101200 State Board Fund A 2,331.76
101900 Operating Reserve 186,104.46
101906 Personnel Reserves 22,063.19
101913 FSB-Money Market 82,270.75
163900 Accumulated Depreciation 317,933.35
166902 Equipment-Enterprise Funds 391,655.75
202100 Accounts Payable 164.64
210100 Compensated Absences 9,451.77
229100 Due to AFLAC 141.90
229107 Due to Lincoln 0.04
229200 Due to New York Life 7.60
229700 SEP/IRA Employee Contribution 4.00
271000 Unreserved Fund Balance 383,935.06
343901 Lot Mowing Assessments 123,177.38
361100 Interest Income 2,329.76
511110 Supervisor Fees 400.00
513120 Salaries 31,042.23
513210 Fica 2,416.30
513220 Pension 967.61
513230 Health Insurance 7,605.51
513240 Worker's Compensation 1,585.07
513318 Tax Collection Fees 3,695.32
513320 Audit 3,000.00
513342 Computer Services 1,087.99
513343 Refuse Removal 263.29
513344 Pest Control 179.15
513345 Janitorial 571.63
513415 Telephone 889.83
513430 Electric - Offices 429.36
513450 Insurance 9,298.82
513491 Recording Fees & Charges 61.25
513510 Office Supplies 609.72
513520 Postage 62.95
513525 Fuel & Lubricants 6,722.21
513527 Uniform Rentat 1,575.58
513542 Memberships 178.05
514310 Attorney 800.00
538526 Shop Tools and Supplies 2,592.45
538527 Operating Equipment 1,233.12
539460 Mainteance-Lot Mowing 9,813.06
Total 42 - Lot Mowing 836,984.86 836,984.86

Date: 2/2/26 01:41:35 PM

Fund

Page: §



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

43 - Wastewater
From 1/1/2026 Through 1/31/2026

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 70,402.90

101900 Operating Reserve 179,531.57

101908 SRF-Wastewater Debt Service 145,281.68

115200 A/R-Billing 44,328.26

161902 Land-Wastewater 168,089.92

163900 Accumulated Depreciation 900,531.13
164914 Wastewater System 4,673,986.84

166902 Equipment-Enterprise Funds 34,502.79

169501 Construction In Progress 1,871,645.21

202100 Accounts Payable 41.16

203908 SRF-Wastewater Design 148,715.00
203909 SRF-Wastewater Construction 2,736,337.00
207100 Due to General Fund 1,061,774.00
207103 Due To Water 530,113.00
210100 Compensated Absences 11,996.24
223100 Deferred Revenue 361,244.50
229100 Due to AFLAC 24.18
229107 Due to Lincoln 0.26
229200 Due to New York Life 2.40
229300 Child Support Payable 96.93
229800 Roth IRA - Employee Contribution 2,792.40
271000 Unreserved Fund Balance 1,462,427.51
343500 Wastewater Revenue 176,668.00
361100 Interest Income 3,121.96
511110 Supervisor Fees 200.00

513120 Salaries 38,858.54

513210 Fica 2,994.90

513220 Pension 1,143.53

513230 Health Insurance 9,106.70

513240 Worker's Compensation 1,873.26

513320 Audit 1,000.00

513342 Computer Services 1,085.90

513343 Refuse Removal 131.62

513344 Pest Controt 59.71

513415 Telephcne 610.54

513430 Electric - Offices 214.64

513450 Insurance 36,781.67

513510 Office Supplies 304.67

513520 Postage 31.46

513525 Fuel & Lubricants $93.02

513527 Uniform Rental 630.26

513542 Memberships 178.05

513630 Renewal & Replacement 4,041.74

514310 Attorney 400.00

533340 Contractural Services 2,730.00

535340 Wastewater Testing 1,334.40

535430 Electric - Wastewater Plant 5,386.68

535435 Sludge Removal 2,814.00

535439 Force Mains 8,651.12

535460 Maintenance - Wasterwater 6,007.19

535465 Step System 10,476.00

535650 Debt-SRF WWT Design 5,508.00

535655 Debt-SRF WWT Construction 55,821.30

537520 Chemicals 7,185.55

538526 Shop Tools and Supplies 679.83

Date: 2/2/26 01:41:35 PM

Page: 6



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
43 - Wastewater
From 1/1/2026 Through 1/31/2026

Account Code Account Title Debit Balance Credit Balance
538527 Cperating Equipment 1,199.90

Total 43 - Wastewater 7,395,844.51 7,395,844.51
Report Total 24,420,975.54 24,420,975.54
Repart Difference 0.00

Date: 2/2/26 01:41:35 PM

Fage: 7



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2025 Through 9/30/2026

Current Year - YTD Budget - YTD Budget - Totat Budget -
Actual Original Revised Total Budget Variance %
Income
TAX ASSESSMENTS
Drainage 277,232.42 452,911.00 0.00 452,911.00 (175,678.58) 61.21%
Assessments
General Govt, 237,627.78 387,732.00 0.00 387,732.00 (150,104.22) 61.29%
Assessments
St Light Assessments 95,558.56 149,350.00 0.00 149,350.00 (53,791.44) 63.98%
Mosquito Assessment  25,784.52 35,930.00 0.00 35,930.00 (10,145.48) 71.76%
Parks Assessments 182,145.94 279,884.00 0.00 279,884.00 (97,738.06) 65.08%
Total TAX 818,349.22 1,305,807.00 0.00 1,305,807.00 (487,457.78) 62.67%
ASSESSMENTS
BILLING
County Right of 12,589.08 25,000.00 0.00 25,000.00 (12,410.92) 50.36%
Ways
County Parks 0.00 50,000.00 0.00 50,000.00 {50,000.00) 0.00%
Total BILLING 12,589.08 75,000.00 0.00 75,000.00 (62,410.92) 16.79%
OTHER REVENUE
SCURCES
Community Center 2,100.00 20,000.00 0.00 20,000.00 {17,900.00) 10.50%
Revenue
Interest Income 7,252.37 68,200.00 0.00 68,200.00 {60,947.63) 10.63%
Building Lease 0.00 6,190.00 0.00 6,190.00 (6,190.00} 0.00%
Total OTHER 9,352.37 94,350.00 0.00 94,390.00 {85,037.63) 9.91%
REVENUE SOURCES
SURPLUS FORWARD
Surplus Funds 0.00 182,000.00 93,675.00 275,675.00 (275,675.00) 0.00%
Forward
Tota! SURPLUS 0.00 182,000.00 93,675.00 275,675.00 (275,675.00} 0.00%
FORWARD
Total Income 840,290.67 1,657,157.00 93,675.00 1,750,872.00 {910,581.33) 47.99%
Expenses
PERSONNEL
Salaries 149,805.06 438,014.00 0.00 438,014.00 288,208.94 34.20%
Fica 11,639.39 33,507.00 0.00 33,507.00 21,867.61 34.74%
Pension 4,398.22 23,326.00 0.00 23,326.00 18,927.78 18.86%
Health Insurance 40,559.45 85,435.00 0.00 85,435.00 44,875.55 47.47%
Worker's 7,204.70 19,875.00 0.00 19,875.00 12,670.30 36.25%
Compensation
Unemployement 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Tota! PERSONNEL 213,606.82 602,657.00 0.00 602,657.00 389,050.18 35.44%
MANAGEMENT
Supervisor Fees 800.00 2,400.00 0.00 2,400.00 1,600.00 33.33%
Audit 4,500.00 8,000.00 0.00 8,000.00 3,500.00 56.25%
Accounting 4,081.42 13,500.00 0.00 13,500.00 9,418.58 30.23%
Travel 2,191.70 7,500.00 0.00 7,500.00 5,308.30 29.22%
Portal Hosting & 4,008.00 4,500.00 0.00 4,500.00 492.00 89.07%
Support
Legal Advertising 201.55 400.00 0.00 400.00 198.45 50.39%

Date: 2/2/26 01:42:35 PM
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2025 Through 9/30/2026

Current Year - ¥YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Planning & (680.00) 7,500.00 0.00 7,500.00 8,180.00 (9.07)%
Development
Memberships 2,458.55 3,300.00 0.00 3,300.00 841.45 74.50%
Training and 498.00 19,500.00 0.00 19,500.00 159,002.00 2.55%
Conferences
Attorney 1,600.00 5,600.00 0.00 5,600.00 4,000.00 28.57%
Legal 7,928.45 0.00 0.00 0.00 (7,928.45) 0.00%
Engineering 4,774.26 18,000.00 0.00 18,000.00 13,225.74 26.52%
SL Breeze 0.00 7,500.00 0.00 7,500.00 7,500.00 0.00%
Grant Management 18,540.00 0.00 37.080.00 37,080.00 18,540.00 50.00%
Total MANAGEMENT 50,901.93 97,700.00 37,080.00 134,780.00 83,878.07 37.77%
FEES
Tax Collection Fees 24,528.62 48,000.00 0.00 48,000.00 23,471.38 51.10%
Recording Fees & 0.00 100.00 0.00 100.00 100.00 0.00%
Charges
Total FEES 24,528.62 48,100.00 0.00 48,100.00 23,571.38 51.00%
OPERATING
Computer Services 3,259.97 9,000.00 0.00 9,000.00 5,740.03 36.22%
Refuse Removal 1,602.15 3,800.00 0.00 3,800.00 2,197.85 42.16%
Pest Control 1,274.34 600.00 1,000.00 1,600.00 325.66 79.65%
Telephone 3,217.01 10,500.00 0.00 10,500.00 7,282.99 30.64%
Electric - Offices 970.77 3,200.00 0.00 3,200.00 2,225.23 30.34%
District Water Usage 2,016.94 8,000.00 0.00 8,000.00 5,983.06 25.21%
Insurance 73,681.55 71,600.00 2,090.00 73,690.00 8.45 99.95%
Office Supplies 1,224.56 5,600.00 0.00 5,600.00 4,375.44 21.87%
Postage 445.47 900.00 250.00 1,150.00 704.53 38.74%
Fuel & Lubricants 11,736.37 38,000.00 0.00 38,000.00 26,263.63 30.89%
Uniform Rental 2,520.60 6,000.00 0.00 6,000.00 3,479.40 42.01%
Chemicals 6,359.80 25,500.00 0.00 25,500.00 19,140.20 24.94%
Water Contro! Plan 0.00 50,000.00 0.00 50,000.00 50,000.00 0.00%
Electric - Pump 2,106.71 11,500.00 0.00 11,500.00 9,393.29 18.32%
Station
Shop Tools and 6,369.28 13,500.00 0.00 13,500.00 7,130.72 47.18%
Supplies
Operating Equipment 3,676.32 8,000.00 0.00 8,000.00 4,323.68 45.95%
Electric - St Lights 48,661.25 140,000.00 0.00 140,000.00 91,338.75 34.76%
Electric - Parks & 1,034.49 5,000.00 0.00 5,000.00 3,965.51 20.69%
Median Signs
Total OPERATING 170,157.58 410,700.00 3,340.00 414,040.00 243,882.42 41.10%
MAINTENANCE
Janitorial 1,763.06 4,800.00 0.00 4,800.00 3,036.94 36.73%
Building Maintenance 0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
Maintenance-Pump 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Station
Maintenance- Canal 1,082.85 10,000.00 0.00 10,000.00 8,917.15 10.83%
Maintenance - 1,648.01 5,000.00 0.00 5,000.00 3,351.99 32.96%
Vehicle
Maintenance-Parks 7,306.21 35,000.00 0.00 35,000.00 27,693.79 20.87%
District Festival 416.99 0.00 425.00 425.00 8.01 98.12%
Total MAINTENANCE 12,217.12 62,800.00 425.00 63,225.00 51,007.88 19.32%

Date: 2/2/26 01:42:35 PM Page: 2



CAPITAL OUTLAY
Capital Qutiay
Total CAPITAL QUTLAY
DEBT SERVICE
Debt-SRF STA Loan
Debt - FSB Loan
Principal
Debt - FSB Loan
Interest
Total DEBT SERVICE
RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &
REPLACEMENT

RESERVE FUNDS
Unreserved Funds

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2025 Through 9/30/2026

Total RESERVE FUNDS

Total Expenses

Net Income

Date: 2/2/26 01:42:35 PM

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
543,770.47 247,000.00 60,888.00 307,888.00 {235,882.47} 176.61%
543,770.47 247,000.00 60,888.00 307,888.00 {235,882.47} 176.61%

32,870.00 65,740.00 0.00 65,740.00 32,870.00 50.00%

7,226.14 22,000.00 0.00 22,000.00 14,773.86 32.85%
8,066.62 23,000.00 0.00 23,000.00 14,933.38 35.07%
48,162.76 110,740.00 0.00 110,740.00 62,577.24 43.49%
5.957.38 27,500.00 (4,293.00) 23,207.00 17,249.62 25.67%
5,957.38 27,500.00 (4,293.00) 23,207.00 17,249.62 25.67%
20,907.00 50,000.00 (3,765.00) 46,235.00 25,328.00 45.22%
20,907.00 50,000.00 (3,765.00) 46,235.00 25,328.00 45.22%
1,090,209.68 1,657,197.00 93,675.00 1,750,872.00 660,662.32 62.27%
(249,919.01) 0.00 0.00 0.00 (249,919.01) 0.00%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2025 Through 9/30/2026

Current Year - YTOD Budget - YTD Budget - Total Budget -
Actuat Qriginal Revised Total Budget Variance %
Income
BILLING
Water Capacity Fee 31,800.00 0.00 0.00 0.00 31,800.00 0.00%
Water Revenue 397,499.85 1,157,040.00 0.00 1,157,040.00 {759,540.15) 34.35%
Meter Fees 4,700.00 0.00 0.00 0.00 4,700.00 0.00%
Backflow Fees 1,669.92 0.00 0.00 0.00 1,669.92 0.00%
Total BILLING 435,669.77 1,157,040.00 0.00 1,157,040.00 (721,370.23) 37.65%
OTHER REVENUE
SOURCES
Interest Income 24,706.27 2,000.00 0.00 2,000.00 22,706.27 ..35.31%
Miscellaneous 3,630.65 5,000.00 0.00 5,000.00 {1,369.35) 72.61%
Income .
Total OTHER 28,336.92 7,000.00 0.00 7,000.00 21,336.92 404.81%
REVENUE SOURCES
SURPLUS FORWARD
Surpltus Funds 0.00 600,000.00 135,223.00 735,223.00 (735,223.00) 0.00%
Forward
Total SURPLUS 0.00 600,000.00 135,223.00 735,223.00 (735,223.00) 0.00%
FORWARD
Total Income 464,006.69 1,764,040.00 135,223.00 1,899,263.00 (1,435,256.31) 24.43%
Expenses
PERSONNEL
Salaries 86,474.56 225,376.00 0.00 225,376.00 138,901.44 38.37%
Fica 6,686.44 17,241.00 0.00 17,241.00 10,554.56 38.78%
Pension 2,287.07 13,523.00 0.00 13,523.00 11,235.93 16.91%
Health Insurance 20,973.22 59,904.00 0.00 59,904.00 38,930.78 35.01%
Worker's 3,746.47 9,750.00 0.00 9,750.00 6,003.53 38.43%
Compensation
Unemployement 0.00 1,286.00 0.00 1,286.00 1,286.00 0.00%
Total PERSONNEL 120,167.76 327,080.00 0.00 327,080.00 206,912.24 36.74%
MANAGEMENT
Supervisor Fees 600.00 1,800.00 0.00 1,800.00 1,200.00 33.33%
Audit 3,500.00 8,000.00 0.00 8,000.00 4,500.00 43.75%
Legal Advertising 862.56 300.00 600.00 900.00 37.44 95.84%
Memberships 1,907.35 2,500.00 0.00 2,500.00 592.65 76.29%
Training and 97.99 7,500.00 0.00 7,500.00 7,402.01 1.31%
Conferences
Attorney 1,200.00 4,200.00 0.00 4,200.00 3,000.00 28.57%
SL Breeze 0.00 4,500.00 0.00 4,500.00 4,500.00 0.00%
Total MANAGEMENT 8,167.90 28,800.00 600.00 29,400.00 21,232.10 27.78%
FEES
Recording Fees & 78.50 250.00 0.00 250.00 171.50 31.40%
Charges
Total FEES 78.50 250.00 0.00 250.00 171.50 31.40%
OPERATING
Computer Services 8,965.95 17,000.00 0.00 17,000.00 8,034.05 52.74%
Refuse Removal 394.95 1,050.00 0.00 1,050.00 655.05 37.61%
Pest Control 238.86 200.00 0.00 200.00 (38.86) 119.43%
Telephone 4,637.17 10,500.00 0.00 10,500.00 5,862.83 44,16%

Date: 2/2/26 01:42:35 PM
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2025 Through 9/30/2026

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Electric - Offices 728.08 2,400.00 0.00 2,400.00 1,671.92 30.34%
Insurance 64,441.81 62,650.00 1,800.00 64,450.00 8.19 99.99%
Office Supplies 1,326.47 4,200.00 0.00 4,200.00 2,873.53 31.58%
Postage 94.43 2,100.00 0.00 2,100.00 2,005.57 4.50%
Fuel & Lubricants 2,875.61 10,000.00 0.00 10,000.00 7,124.39 28.76%
Uniform Rental 1,875.58 4,500.00 0.00 4,500.00 2,624.42 41.,68%
Contractural Services 4,680.00 1,000.00 18,000.00 19,000.00 14,320.00 24.63%
Potable Water 5,099.70 5,000.00 0.00 5,000.00 (99.70) 101.99%
Quality
Electric - Water Plant 12,235.82 28,000.00 0.00 28,000.00 15,764.18 43.70%
Building Lease 0.00 6,190.00 0.00 6,190.00 6,190.00 0.00%
Cross Connection 1,050.00 2,500.00 0.00 2,500.00 1,450.00 42.00%
Control
Hydrant Maintenance 0.00 30,000.00 0.00 30,000.00 30,000.00 0.00%
Backflow Valves 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Chemicals 13,449.86 32,500.00 0.00 32,500.00 19,050.14 41.38%
Shop Tools and 5,272.30 13,500.00 0.00 13,500.00 8,227.70 39.05%
Supplies
QOperating Equipment 5,390.97 7.000.00 0.00 7,000.00 1,609.03 77.01%
Total OPERATING 132,757.56 250,290.00 19,800.00 270,090.00 137,332.44 49.15%
MAINTENANCE
Janitorial 587.66 1,600.00 0.00 1,600.00 1,012.34 36.73%
Building Maintenance 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Tank Maintenance 6,539.26 0.00 6,600.00 6,600.00 60.74 99.08%
Maintenance-Water 1,354.86 15,000.00 0.00 15,000.00 13,645.14 9.03%
Plant
Maintenance-Water 22,329.02 65,000.00 0.00 65,000.00 42,670.98 34.35%
Distribution
Maintenance - 4,211.76 5,000.00 0.00 5,000.00 788.24 84.24%
Vehicle
Total MAINTENANCE 35,022.56 87,600.00 6,600.00 94,200.00 59,177.44 37.18%
CAPITAL OUTLAY
Capital Outlay 303,202.49 750,000.00 139,516.00 889,516.00 586,313.51 34.09%
Total CAPTTAL QUTLAY  303,202.49 750,000.00 139,516.00 889,516.00 586,313.51 34.09%
RENEWAL &
REPLACEMENT
Renewal & 29,889.52 110,992.00 (31,293.00) 79,699.00 49,809.48 37.50%
Replacement
Total RENEWAL & 29,889.52 110,992.00 (31,293.00) 79,699.00 49,809.48 37.50%
REPLACEMENT
OTHER
Debt - SRF Water 26,344.72 53,000.00 0.00 53,000.00 26,655.28 49.71%
Design
Debt-SRF Water 0.00 156,028.00 0.00 156,028.00 156,028.00 0.00%
Construction
Total OTHER 26,344.72 205,028.00 0.00 209,028.00 182,683.28 12.60%
Total Expenses 655,631.01 1,764,040.00 135,223.00 1,899,263.00 1,243,631.99 34.52%
Net Income (191,624.32) 0.00 .40 0.00 (19162432} __0.00%

Date: 2/2/26 01:42:35 PM




Income
BILLING
Lot Mowing
Assessments
Total BILLING
OTHER REVENUE
SQURCES
Interest Income
Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
Fica
Pension
Health Insurance
Worker's
Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Memberships
Attorney
Total MANAGEMENT
FEES
Tax Collection Fees
Recording Fees &
Charges
Total FEES
OPERATING
Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance
Office Supplies
Postage
Fuel & Lubricants
Uniform Rental
Shop Tools and
Supplies

Operating Equipment

Spring Lake Improvement District
Staternent of Revenues and Expenditures - P&L Board Report

402 - Lot Mowing Fund

From 10/1/2025 Through 9/30/2026

Total OPERATING
MAINTENANCE
Janitorial

Date: 2/2/26 31:42:35 PM

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
123,177.38 253,140.00 0.00 253,140.00 (129,962.62) 48.66%
123,177.38 253,140.00 0.00 253,140.00 (129,962.62) 48.66%

2,329.76 700.00 0.00 700.00 1,629.76 332.82%
2,329.76 700.00 0.00 700.00 1,629.76 332.82%
125,507.14 253,840.00 0.00 253,840.00 (128,332.86} 49.44%
32,765.23 95,878.00 0.00 95,878.00 63,112.77 34.17%
2,550.48 7,335.00 0.00 7,335.00 4,784.52 34.77%
967.61 5,014.00 0.00 5,014.00 4,046.39 19.30%
8,923.00 27,145.00 0.00 27,145.00 18,222.00 32.87%
1,585.07 5,700.00 0.00 5,700.00 4,114.93 27.81%
0.00 547.00 0.00 547.00 547.00 0.00%
46,791.39 141,619.00 0.00 141,619.00 94,827.61 33.04%
400.00 1,200.00 0.00 1,200.00 800.00 33.33%
3,000.00 4,000.00 0.00 4,000.00 1,000.00 75.00%
178.05 250.00 0.00 250.00 71,95 71.22%
800.00 2,800.00 0.00 2,800.00 2,000.00 28.57%
4,378.05 8,250.00 0.00 8,250.00 3,871.95 53.07%
3,695.32 7,000.00 0.00 7,000.00 3,304.68 52.79%
61.25 150.00 0.00 150.00 88.75 40.83%
3,756.57 7,150.00 0.00 7,150.00 3,393.43 52.54%
1,087.99 2,500.00 0.00 2,500.00 1,412.01 43.52%
263.29 700.00 0.00 700.00 436.7t 37.61%
179.15 150.00 0.00 150.00 (29.15) 119.43%
994.63 3,000.00 0.00 3,000.00 2,005.37 33.15%
485.37 1,600.00 0.00 1,600.00 1,114.63 30.34%
9,298.82 8,950.00 400.00 9,350.00 51.18 99.45%
609.72 2,800.00 0.00 2,800.00 2,190.28 21.78%
62.95 150.00 0.00 150.00 87.05 41.97%
6,722.21 20,000.00 0.00 20,000.00 13,277.79 33.61%
1,575.58 3,000.00 0.00 3,000.00 1,424.42 52.52%
2,801.62 6,000.00 0.00 6,000.00 3,198.38 46.69%
1,233.12 2,500.00 0.00 2,500.00 1,266.88 49.32%
25,314.45 51,350.00 400.00 51,750.00 26,435.55 48.92%
587.63 1,600.00 0.00 1,600.00 1,012.37 36.73%
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Maintenance -
Vehicle

Mainteance-Lot
Mowing

Total MAINTENANCE

RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &
REPLACEMENT

Total Expenses

Net Income

Date: 212126 04:42:35 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund
From 10/1/2025 Through 9/30/2026

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
0.00 3,500.00 0.00 3,500.00 3,500.00 0.00%

11,415.09 22,000.00 0.00 22,000.00 10,584.91 51.89%

12,002.72 27,100.00 0.00 27,100.00 15,097.28 44.29%
0.00 18,372.00 (400.00) 17,972.00 17,972.00 0.00%
0.00 18,372.00 (400.00) 17,972.00 17,972.00 0.00%

92,243.18 253,841.00 0.00 253,841.00 161,597.82 36.39%

33,263.96 (1.00) 0.00 (1.00) 33,264.96 ...6.09)%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2025 Through 9/30/2026

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Qriginal Revised Total Budget Variance %
Income
BILLING
Woastewater Revenue  176,668.00 502,622.00 0.00 502,622.00 {325,954.00) 35.15%
Total BILLING 176,668.00 502,622.00 0.00 502,622.00 {325,954.00) 35.15%
OTHER REVENUE
SOURCES
Interest Income 3,121.96 200.00 0.00 200.00 2,921.96 ...60.98%
Total OTHER 3,121.96 200.00 0.00 200.00 2,921.96 ...60.98%
REVENUE SQURCES
Total Income 179,789.96 502,822.00 0.00 502,822.00 (323,032.04) 35.76%
Expenses
PERSONNEL
Salaries 41,051.62 116,900.00 0.00 116,900.00 75,848.38 35.12%
Fica 3,163.98 8,943.00 0.00 8,943.00 5,779.02 35.38%
Pension 1,143.53 7,014.00 0.00 7,014.00 5,870.47 16.30%
Health Insurance 10,663.73 28,307.00 0.00 28,307.00 17,643.27 37.67%
Worker's 1,873.26 4,675.00 0.00 4,675.00 2,801.74 40.07%
Compensation
Unemployement 0.00 667.00 0.00 667.00 667.00 0.00%
Total PERSONNEL 57,896.12 166,506.00 0.00 166,506.00 108,609.88 34.77%
MANAGEMENT
Supervisor Fees 200.00 600.00 0.00 600.00 400.00 33.33%
Audit 1,000.00 1,000.00 0.00 1,000.00 0.00 100.00%
Memberships 178.05 200.00 0.00 200.00 21.95 89.03%
Attorney 400.00 1,400.00 0.00 1,400.00 1,000.00 28.57%
Total MANAGEMENT 1,778.05 3,200.00 0.00 3,200.00 1,421.95 55.56%
OPERATING
Computer Services 1,085.90 2,000.00 0.00 2,000.00 914.10 54.30%
Refuse Removal 131.62 350.00 0.00 350.00 218.38 37.61%
Pest Control 59.71 50.00 0.00 50.00 (9.71) 119.42%
Telephone 1,352.14 1,500.00 0.00 1,500.00 147.86 90.14%
Electric - Offices 242.64 800.00 0.00 800.00 557.36 30.33%
Insurance 36,781.67 35,800.00 1,000.00 36,800.00 18.33 99.95%
Office Supplies 304.67 1,400.00 0.00 1,400.00 1,095.33 21.76%
Postage 3146 100.00 0.00 100.00 68.54 31.46%
Fuet & Lubricants 593.02 2,000.00 0.00 2,000.00 1,406.98 29.65%
Uniform Rental 630.26 1,500.00 0.00 1,500.00 869.74 42.02%
Contractural Services 2,730.00 12,000.00 0.00 12,000.00 9,270.00 22.75%
Wastewater Testing 1,334.40 5,000.00 0.00 5,000.00 3,665.60 26.69%
Electric - 6,890.91 19,000.00 0.00 19,000.00 12,109.09 36.27%
Wastewater Plant
Force Mains 8,651.12 0.00 0.00 0.00 (8,651.12) 0.00%
Step System 13,376.00 14,500.00 8,000.00 22,500.00 9,124.00 59.45%
Chemicals 7,185.55 19,000.00 0.00 19,000.00 11,814.45 37.82%
Shop Tools and 732,12 1,500.00 0.00 1,500.00 767.88 48.81%
Supplies
Operating Equipment 1,199.90 1,500.00 0.00 1,500.00 300.10 79.99%
Totai OPERATING 83,313.09 118,000.00 5,000.00 127,000.00 43,686.91 65.60%
MAINTENANCE
Cate: 2/2/26 01:42:35 PM
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Sludge Removal
Maintenance -
Wasterwater
Total MAINTENANCE
RENEWAL &
REPLACEMENT
Renewal &
Replacement
Total RENEWAL &
REPLACEMENT
OTHER
Due To Water Fund
Due to General Fund
Debt-SRF WWT
Design
Debt-SRF WWT
Construction
Total OTHER
RESERVE FUNDS
Unreserved Funds
Total RESERVE FUNDS
Total Expenses

Net Income

Date: 2/2/26 01:42:35 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2025 Through 9/30/2026

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Qriginal Revised Total Budget Variance %
2,814.00 6,500.00 0.00 6,500.00 3,686.00 43.29%
7,686.19 4,500.00 9,000.00 13,500.00 5,813.81 56.93%

10,500.19 11,000.00 9,000.00 20,000.00 9,499.81 52.50%
9,092.74 41,456.00 {8,000.00) 33,456.00 24,363.26 27.18%
9,092.74 41,456.00 {8,000.00) 33,456.00 24,363.26 27.18%

0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%

0.00 20,000.00 0.00 20,000.00 20,000.00 0.00%
5,508.00 11,016.00 0.00 11,016.00 5,508.00 50.00%
55,821.30 111,644.00 0.00 111,644.00 55,822.70 50.00%
61,329.30 152,660.00 0.00 152,660.00 91,330.70 40.17%
0.00 10,000.00 (10,000.00) 0.00 0.00 0.00%

0.00 10,000.00 (10,000.00) 0.00 0.00 0.00%
223,909.49 502,822.00 0.00 502,822.00 278,912.51 _44.53%
(44,119.53) 0.00 0.00 0.00 {44,119.53) 0.00%
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SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2026-General Fund

DATE GROSS COMM CURRENT PRIOR INSTALLMENT NET
11/772025 $19,143.36 574.30 $18,569.06
11/19/2025 $160,157.43 4 80472 $155,352.71
121512025 $345,160.56 10,354 .81 $334,805.75
12/19/2025 $206,986.34 6,209.59 $200,776.75

1/712026 $59,916.24 1,797.49 $58,118.75

TOTALS TO DATE $791,363.93 23,740.91 - - - $767,623.02

Current Prior Years Installment

|

| Assessments Budget Actual Commissions| Net Asses | |
DRAINAGE| $452,911.00| 35%| $276,977.38 $8,309.32 $268,668.06
GENERAL GOVT| $387,732.00| 30%| $237,409.18 $7.122.27 $230,286.91
PARKS| $256,600.00] 21%| $166,186.43 $4,085.59 $161,200.83
ST LIGHTS| $136,925.00] 11% $87,050.03 $2,611.50 $84,438.53
MOSQUITO $32,941.00 3% $23,740.92 $712.23 $23,028.69
$1,267,109.00| 100%| $791,363.93 $23,740.91 $767,623.02

[Percent of Budget

62%)




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2026-Lot Mowing

DATE GROSS COMM CURRENT PRIOR INSTALLMENT NET
11/7/2025 $2,791.56 83.74 $2,707.82
11/19/2021 $27,833.51 835.01 $26,998.50
12152025 $34,012.98 1,020.39 $32,092.59
12/19/2025 $47,720.95 1,431.63 $46,289.32
1/7/2026 $10,818.38 324.55 10,493.83
TOTALS TO DATE  $123,177.38 3,695.32 - - - 119,482.06
Current Prior Years Installiment
| Assessments Budget Actual Commissions| | NetAsses |
| LOT MOWING] $253,140.00] 100.00%] $123,177.38| $3,695.32] | $119,482.06}

[Percent of Budget

49%|




SPRING LAKE

IMPROVEMENT DISTRICT

Non-Ad Valorem Tax Receipts
Fiscal Year 2026-Village |

DATE GROSS COMM CURRENT PRIOR | INSTALLMENT NET
11/7/2025 $653.25 19.60 $633.65
11/19/2025 $4,982.17 149.47 $4,832.70
12/5/2025 $13,430.13 402.90 $13,027.23
12/19/2025 $6,210.20 186.31 $6,023.89
1/7/2026 $980.87 29.43 951.44
TOTALS TO DATE  $26,256.62 787.71 - - - 25,468.91
Current Prior Years Instatiment |
| Assessments Budget Actual Commissions| Net Asses |
PARKS| $23,284.00| 60%| $15,806.49 $474.20 $15,332.28
MOSQUITO| $2,989.00f 8%| $2,021.76 $60.65 $1,961.11
ST LIGHTS| $12,425.00] 32%]| $8,428.38 $252.85 $8,175.52
$38,698.00| 100%] $26,256.62 $787.71 $25,468.91

{Percent of Budget

68%]|




