MINUTES OF MEETING

SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday, December 8, 2021, at the District Office, 115 Spring Lake Boulevard, Sebring,

Florida.

Present were:

Tim McKenna
Bill Lawens
Kay Gorham
Brian Acker

Absent: Sue Dean, Asst. Secretary

Also present were:

Bill Nielander
Joe DeCerbo
Clay Shrum
Diane Angell
Randy Nelson
Israel Serrano

Residents & Guests

FIRST ORDER OF BUSINESS

Chairman
Vice Chairman
Secretary
Asst. Secretary

District Attorney

District Manager
Director of Operations
District Administrator
Drainage Superintendent
Utility Superintendent

“See Sign in Sheet”

Call to Order

Chairman McKenna called the meeting to order and led the pledge.

SECOND ORDER OF BUSINESS

Upcoming Meetings/Events/Correspondence

A. December 24 Christmas Eve, Office Closed
B. December 318!, New Year's Eve, Office Closed

Sam Heede "Here is a small gift in appreciation from me to each of you for all you do to keep

our little free library program alive.”

Tim McKenna “I would like to thank Karen and Bob Palino for their annual assistance in putting
up the entrance lights, and for the display in front of the Community Center. It is very much



appreciated and looks great.” Karen Palino said thank you to SLID and especially staff member
Parker for all his help.

Phil Gentry "Congratulations, great front-page article on the Spring Lake 50" Event and
celebration of Spring Lake Improvement District. Another awesome event. 1 don't have all the
Board Members email so please let them know that we appreciate the many successes.”

Text from Debbie Delaney “Congratulations to SLID on the recognition and coverage of the 50
Celebration on the Highlands front page.”

Text from Gary Graves "Heidi and | extend our gratitude to the SLID staff and board from all the
past, present, and future accomplishments here in Spring Lake. | am sure we speak for the
maijority of our community. Today's newspaper article sums it up well. Thank you."

Fred Hayes “| just wanted to say thanks for getting the “No Soliciting” signs taken care of. |
appreciate your help and concern.”

Tim McKenna “I would like to thank H2 and H3 of the Signature Group for their support of the
50* Anniversary Reception. They provided a lot more food and drink than we budgeted for, and
they donated the remaining amount. Thank you also to Kay Gorham and Marge Bates, who

oversaw the event. It is good to see progress at the Golf Resort and we appreciate their
support.”

THIRD ORDER OF BUSINESS Supervisor Requests

Kay Gorham thanked all the vendors for the support of the 50t event. Gene Schriner was at the
District all day and helped at the event.

Brian Acker asked the Board to give staff a $300 Christmas Bonus again this year.

ON MOTION by Brian Acker, seconded by Bill Lawens
with all in favor to give staff members a $300 Christmas
Bonus utilizing General Fund Personnel reserves was

approved.
FOURTH ORDER OF BUSINESS Public Comments
There being none.
FIFTH ORDER OF BUSINESS Approval of Minutes

The Board received copies of the minutes from November 10, 2021, for review. Brian Acker
asked that the questions regarding the ARPA Fiber Optic grant be made a part of the minutes

and a statement saying that the Fiber Optic provided will most likely only serve around 1,000
customers in the District.
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The minutes were tabled for corrections and will be presented to the Board for approval at the
January meeting.

SIXTH ORDER OF BUSINESS Approval of Financials

The Board received copies of the November 2021 Financials for review. There being no further
questions.

ON MOTION by Brian Acker, seconded by Bill Lawens

with all in favor the financials from November 2021 were
approved.

SEVENTH ORDER OF BUSINESS Treasurer Report

A. Update

Deposits totaling $537,240 were received in November. Collections for the year are General
Fund 50%, Lot Mowing Fund 40%, Village | Parks 66%.

Diane requested a motion from the Board to move budgeted funds in the FY 2022 budget to
balance Commercial Insurance, Recording Fees, and Line of Credit Interest expense accounts.

ON MOTION by Brian Acker, seconded by Bill Lawens
with all in favor to move FY 2022 budgeted expenses
to various expense accounts was approved.

Diane presented Resolution 2021-18 to the Board. This resolution amends the FY 2022 budget
and closes out the District's 50* Anniversary FL Class account,

ON MOTION by Bill Lawens, seconded by Brian Acker
with all in favor Resolution 2021-18 was approved
as presented.

EIGHTH ORDER OF BUSINESS Manager

A. Resolution 2021-17, Hours of Work



ON MOTION by Brian Acker, seconded by Kay Gorham
With all in favor Resolution 2021-17 Hours of Work was
approved.

B. 2022 Supervisor Guides

Joe distributed the updated guides.

C. County Updates
1. Fire/EMS Legislative Appropriation

The project is moving thru the Legislative Process, the County is overseeing the lobbying. Joe
explained the project for the benefit of the residents in attendance.

2. SRF Stormwater project $1.75 Million

The County is preparing the Preliminary Engineering Report. Total project costs will be close to
$20 million, about $2 million for Spring Lake.

3. ARPA Fiber Optic Sub Recipient Agreement

Still being developed, should have all documents for our January 12" meeting.

4. RPAC Pickleball Grant

Joe updated the Board on the project and explained the funding.

ON MOTION by Brian Acker, seconded by Bill Lawens
With all in favor to accept RPAC Pickleball Grant after
Confirming match from Dr. Thacker.

D. Other Update Questions
Tim McKenna asked if Joe could dispel the rumor mill running on the Next-Door site.

Postings on Next-Door were not based on facts regarding the apartments or independent living
campus, and Joe wrote a post clarifying the rumors.



NINTH ORDER OF BUSINESS Attorney

The fieldwork on the surplus land has been completed. Once the report is completed, we can
finish the closing fairly quickly.

TENTH ORDER OF BUSINESS Utility Rates and Fees Preliminary Briefing
Clay reported that we have an offer from Florida Rural Water Association (FRWA) to work with
us in developing a water and wastewater utility rate study. We will be working on our existing
rate structure and looking at Commercial Rates, New Construction, and Fire Protection for
larger facilities as well as outside District Rates. Staff will be meeting with FRWA to work on

some preliminary figures and will bring findings back to the Board. Joe DeCerbo said the Board
should look at having a public hearing after the first of the year.

ELEVENTH ORDER OF BUSINESS Public Comments

Sandy Tyrell discussed her current difficulty in using the levee to ride her horses, and the lack of
cooperation by her neighbors. After questions and comments, the Board agreed to place Public
use of the Levee on the January agenda.

Joe answered questions regarding the Apartment Complex and Internet access.

TWELVTH ORDER OF BUSINESS Next Meeting

The next meeting will be on Wednesday January 12, 2022 @ 10:00 a.m.

THIRTEENTH ORDER OF BUSINESS Motion to Adjourn

ON MOTION by Kay Gorham, seconded by Bill Lawens
with all in favor the meeting adjourned at 11:18 a.m.

AL Qg M ds
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BOARD MEETING
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December 8, 2021
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Board of Supervisors
Meeting Agenda
December 8, 2021
10:00 a.m. District Office

Call to order and pledge
Upcoming Meetings/Events/Correspondence
A. December 24™, Christmas Eve, Office Closed
B. December 31%, New Year’s Eve, Office Closed
Supervisor Requests
Public Comments
Approval of Minutes November 10, 2021

Approval of November 2021 Financials

Treasurer
A. Update

Manager

A. Resolution 2021-17, Hours of Work

B. 2022 Supervisor Guides

C. County Updates
e Fire/EMS Legislative Appropriation
¢ SRF Stormwater project $1.75 Million
¢ ARPA Fiber Optic Sub Recipient Agreement
e RPAC Pickleball Grant

D. Other Update Questions

Attorney
Utility Rates and Fees Preliminary Briefing
Public Comments

Next Meeting
¢ Wednesday January 12, 2022 @ 10:00 a.m.

Motion to Adjourn

Chairman McKenna

Chairman McKenna

Chairman McKenna
Chairman McKenna
Chairman McKenna
Chairman McKenna

Diane Angell

Joe DeCerbo

Bill Nielander

Clay/Israel

Chairman McKenna



MANAGERS UPDATE

Joe DeCerbo
December 8, 2021

UTILITY RATES AND FEES: A briefing will be given by Clay and Israel to make the
Board aware of the decisions we are facing with the increase of commercial
properties in the district. This will be the first of two presentations, the second
one to be held in January, prior to a public meeting on new rates and fees.

STEP BY STEP PROCESS: To make sure that all developers and builders are on the
same page when it comes to their responsibilities to the district, | have asked our
Utility staff and Gene to compile a very simple one-page document that is our
own “list of boxes to check.” This will be ready by the January meeting.

SUPERVISOR GUIDES: New pages for your 2022 notebook are three-hole punched
and will be available at the meeting. You can also have a copy sent to you
electronically if you want that as well. Please bring your notebooks.

PRIORITY PROJECTS: Succession planning draft being worked on

OPERATIONAL UPDATE: Annual winter list of projects is part of the Board
packets, and this is your opportunity to add anything that has been overlooked.

SURPLUS LAND: Survey is completed, Bill Nielander will update us

COUNTY VACCINATION STATUS: This is not going to be an agenda item, and our
Board should proceed along the same line as the County

FIBER OPTIC PROJECT: The County Purchasing Dept. continues to drag its feet

on the sub-recipient agreement and RFP input. We may not have these in place by
the Board meeting and | will update you.

50™ CELEBRATION: 162 people attended the reception, and it was a success.
The remainder of funds in the account, $2,568.54, was spent on the event with a
substantial contribution from H2 and H3. No General Fund monies were used.




RPAC: At its November 18" meeting, a $90,000 grant was approved for the
installation of an 8 court pickleball complex on the site of our current tennis
courts. Dr. Thacker is making a $100,000 contribution to the Sebring Pickleball
Club towards the anticipated project cost of $180,000. A copy of the application is
attached, and a vote to accept the funding is on the agenda.



DEVELOPER UPDATE

Joe DeCerbo
December 8, 2021

GENE, CLAY, AND ISRAEL ARE, OR WILL BE, INVOLVED IN WORKING WITH THESE DEVELOPERS
ON THEIR SITE PLANS AND UTILITY NEEDS.

ROBAX:

PERUVIAN GROUP:

MHM DEVELOPMENT:

BALKI DEVELOPMENT:

ECO LIVING, INC.

ZEPHYR HOMES:

Purchased 79 lots in Blue Heron area. Owner Roberto Hirlemann
plans to build upscale homes. The exact area is the extension of
Concord, across Duane Palmer, and continuing into the wooded
area that borders the canal.

Individual single family lots throughout the Duane Palmer area,
Miguel Rodriquez is the builder, looking for more lots
Looking at 32 lots off Madrid, but roads are required.

Family Dollar confirmed as the retail store east of the plaza
Land between the Baptist church and Floral closing still pending

Apartment complex scheduled for groundbreaking after first of
the year. Tim and | met Dale Sievert, Construction
Superintendent. Will be residing in Spring Lake.

Four new homes on Duane Palmer, near Lakeview, progressing

UNIQUE SELF STORAGE: Construction has begun, scheduled to open early ‘22

VILLAGE 10:

ECO VILLAGE:
SAM DRUIN:

A Utility payment plan has been implemented. A check in the
amount of $55,953 was received 9/28. November 18 e-mail to
me stated they were 60 days out from all needed permits.

Site plan being reviewed by County, rezoning moves forward
Currently working with Chip Boring to purchase land to the east
of the independent living campus and/or the corner of Floral and
Rt. 98 for a shopping plaza. Will be meeting with me in early
December; he is a developer from Ft. Lauderdale



2022 FIELD PROJECTS

Joe DeCerbo
December 1, 2021

On an annual basis Field Superintendent Randy Nelson meets with his staff and
compiles a list of projects to be worked on starting with the winter months. |
have my own list, as well as items sent to me by board members. | meet with
Randy periodically to review the list and ensure the work is getting done. The
list contains some items carried over from 2021 as well as new ones.

LET ME KNOW IF THERE ARE ITEMS YOU WANT ADDED TO THIS LIST

*Trim trees on lots that are hindering lot mowing

*Trim trees and branches that are overhanging onto the ROW area
*Maintain full aquatic spraying schedule and reduced lot mowing schedule
*Motrim all identified areas to ensure proper drainage

*Clean all signs in the district

*Renovate interior of old shop

*Continue to seed the northern and eastern side of the STA

*Trim plants at ECO Park

*Begin land clearing at site of WWTP #2

*Order and release more grass carp

*Arrange for County to spray aquatic weeds at STA with their airboat sprayer
*Get bids on small fishing piers for ECO Park and Bark Park

*Rebuild doors on Little Free Library in ECO Park

*ACP road needs shell rock; it has been three years. Contact county

*Build new grilles for ACP

*Repair fence at ACP

*Remove cattle guard at entrance to ACP road

*Perform all needed maintenance on playground equipment

*Clear wooded area on southeast side of Village One Park, along with stumps and dead trees
*Trim all trees in medians and parks with the new lift the district purchased
*Pressure clean the office, community center, shop, and all shelters

*Install foam sound panels at community center

*Monitor Longbow drainage project with the County



RESOLUTION 2021-17
Normal Hours of Work
Wednesday, December 8, 2021

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was created by the Florida
Legislature and codified in Chapter 1971-669, Laws of Florida, as amended by Chapter 2005-342, Laws
of Florida, as amended by Chapter 2012-264, Laws of Florida and.

WHEREAS, Chapter 298 of the Florida Statutes authorizes the Board of Supervisors, hereinafter referred
to as the “Board”, of the Spring Lake Improvement District, hereinafter referred to as “District”, to
prescribe, and establish policies and procedures for the district and.

WHEREAS the District Personnel policies are reviewed periodically and.

WHEREAS Section 11.12.02, Hours of Work, need to be revised and.

11:12:02 Hours of Work

The District Office normal work hours are 8 a.m. to 4:30 p.m. Utility and Field staff normal work hours
are 7:00 a.m. to 3:30 p.m, Half hour lunch is included for all staff. Adjustments can be requested and
approved by the District Manager,

WHEREAS, the Board having reviewed such changes it is upon consideration:

RESOLVED BY THE BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT, HIGELANDS COUNTY, FLORIDA TO
UPDATE SECTION 11:12:02 HOURS OF WORK IN THE EMPLOYEE
HANDBOOK

This revision will become effective this 8 day of December 2021.

Spring Lake Improvement District

By:

Tim McKenna, Chairman
Attest:

By:

Kay Gorham, Secretary



Hours of Work 11.12

11.12.01 The District shall develop and annually review all general compensation areas.

11.12.02 Hours of Work

The District Office normal work hours are 8 a.m. to 4:30 p.m. Utility and Field staff normal work hours
are 7:00 a.m. to 3:30 p.m. Half hour lunch is included for all staff. Adjustments can be requested and
approved by the District Manager.

11.12.03 Breaks

The District recognizes that rest periods of short duration are needed when operating heavy equipment
such as the Motrim and Backhoe, and when the use of weed eaters and trimmers are used over long
periods of time.

11.12.04 Overtime

Nonexempt employees may not work overtime without the express prior approval of the District
Manager,

11,12.05 Paydays

The workweek begins at 12:01 am Monday and ends at 12 midnight the following Sunday. Employees
are paid weekly thru direct deposit, unless otherwise authorized by the District Manager. If a payday
falls on a holiday, paychecks will be distributed on the preceding workday.

11.12.06 ERRORS IN PAY

The District takes every precaution to avoid errors in employee paychecks: if an error occurs the
employee shall notify their supervisor. If an error is found, the employee shall receive an adjustment on
the next regular payday.

11.12.07 COMP TIME

The District Manager shall give prior approval for any comp time to be earned. Comp time must be used
by the end of each calendar year. A maximum of 5 days per each calendar year may be approved.

Time Cards/Clocks 11.13

11.13.01 all non-exempt employees shall record hours of work by using a time card. If you remain on
the premises, you are required to punch out and in at lunchtime. If you make a mistake on your card or
fail to punch it, tell your Supervisor at once and let him/her correct it. No correction fluid or tape may
be used.

11.13.02 DO NOT PUNCH ANY CARD BUT YOUR OWN. Punching another person’s time card may

Page
14



Recreation & Parks Advisory Committee
Funding Application

Funding Applications must be submitted to the Parks & Facilities Department no less than 2 weeks prior

to any RPAC meeting. Any incomplete applications will be returned and will not be placed on the RPAC
agendua until all necessary documentation is submitted,

Recreational funding must be used to improve public safety, develop, expand, rencvate or remodel
parks, or to purchase land to build new parks.

I. APPLICATION INFORMATION

Date: November 1, 2021

Local Government Name: Spring Lake Improvement District

Project Manager: Joe DeCerbo

Telephone: 863-655-1715 Email: jdecerbo@springlakefl.com

Il. PROJECT SUMMARY

Project / Park Name: Pine Breeze Park Pickleball Courts

Project address: 209 Spring Lake Bivd.

Date approved by Governing Board: December 8, 2021 (PENDING)
Who owns the property? Spring Lake Improvement District

Local funds available (Requester’s contribution): Percentage of Totat Cost
Cash: $ 90,000.00 _ 50y
In-kind: {Provide detailed data) S %
Other: (Other agency funding, donations, etc.) S %

County funds request (RPAC Share): $ 90,000.00 _ 50y

Total cost of project: 5 180,000.00

All applicant/other funds will be used first. The balance, up to the approved RPAC recommendation,
will be reimbursed by the County

Please provide a description of the proposed project which includes existing and future uses
existing and proposed physical improvements, and any existing buildings on site.

Pickleball has become a popular program in our District, and with the residential and
apartment projects currently underway, there will be a number of new residents to
participate in an expanded complex. Several groups and individuals have met with
the District Manager and encouraged this initiative. This amenity would enhance our
Pine Breeze Park Complex (see attached maps).




ll. PROJECT COST ESTIMATE

Development/Remodel/Expansion Projects: Submit a conceptual site plan displaying the areas
and facilities to be developed as proposed on this application. The site plan must CLEARLY
DELINEATE facilities currently existing, facilities proposed for funding in this application and
facilities planned for future development.

Acquisition Projects: If applying for an acquisition project, submit the proposed development
for the project. Along with the breakdown of the facilities, submit a construction timeline for
the required development of facilities. Also, submit conceptual site plan displaying the areas
and facilities to be developed as proposed on this application.

NOTES:

» Applicant has 24 months for project completion from the date of the execution of the
Interlocal Agreement by the Board of County Commissioners.

¢ With the exception of public safety needs, any previously approved major project must
be completed prior to applying for another project to be funded.

Budget Category Total
Administration Project Management
Contracted Services 2,500.00
Permitting & Project Inspection Fees 2,500.00
Site Preparation 4,000.00
Demolition and Removal 5,000.00
Construction 166,000.00
Equipment (Rental, or in-kind use)
Contingency Cost
Other Cost:

Total Project Cost: 180,000.00

Will local vendors be used: Yes No D

Please list all vendors you received quotes and estimates from and attach with this application:
8D




IV. OPERATION AND MAINTENANCE

Describe the on-going maintenance that will be provided by the municipality for the
improvements in which funding is being requested.

1. The applicant has a full-time parks and recreation department that will manage the
project site to provide programming and to ensure adequate operation and
maintenance.

2. The applicant has a full-time staff, such as a public works, who will manage the project
site to ensure adequate operation and maintenance.

3. The applicant will manage the project site with part-time staff or by contractual
agreement to ensure adequate operation and maintenance.

4. An organized volunteer group, such as a civic group or youth sports association, will
operate and maintain the site. Name of Organization:

If the expansion/remodel/renovation will REDUCE costs of maintenance/operation, and /or will
eliminate a safety hazard, please provide a detailed explanation and back-up verification.

V. PROJECT INFORMATION

Yes

Is this project part of the Master plan for a park and/or greenway system? D
Is the project part of the three-year RPAC Planning Strategy? (2020-2023)
Is there a safety and/or health concern?

Is access hindered {i.e. damage roads, limited ADA compliance, etc.)

Is the project a service that is over populated due to size?

Will there be a charge or user fee: {attach fee schedule if applicable)
Public Involvement Public Meeting:

Survey:

N
RIREIRIRIRRIX]E

Petitioned: How many Signatures? _ 116



Please list all amenities this park/lacation already provides.

. How . How
Amenities Yes | No | Many? S Yes | No | Many?
Soft/Baseball Fields D Bicycling Trails |___]
Soccer Fields [:I Fitness Trails D
Tennis Courts D 2 Hiking Trails EI
Running Track(s}) [:I Equestrian Trails D
Volleyball Courts I:I Nature Trails :l
Basketball Courts l:l 4 Swimming D
Pickleball Courts D Camping :I -
Bocce Ball Courts ‘:‘ Picnic Tables Z| El 12
Horseshoe Pits D Pavilions L__J 1
Drinking Fountains I:l 3 Grills D 3
Other: Playground D 1

VI. CONCLUSION

Please attach quotes, estimates, photos, conceptual site plans, surveys, and petitions with

this application.

Email application to the Parks & Facilities Management office at Facility@highlandsfl.gov

or mail/deliver to 636 Fernleaf Ave in Sebring.




PINE BREEZE PARK EXPANSION

1 Site for pickleball courts
2 Shelter

3 Bathrooms

4 Community Center

5 Fishing areas

6 Basketball Courts

7 Children’s Playground

8 District Offices
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10/27/21, 10:29 AM Highlands GIS C-15-35-36-020-P010-0010

Highlands County Property Appralser

C 1 5—35—30—020 P01 0-001 0
//www.hcpao.org/Search/Parcel/303515020P0100010C

209 SPRING LAKE BLVD
SEBRING, FL 33876-

Owners Mailing Address
SPRING LAKE IMPROVEMENT DIST 115 SPRING LAKE BLVD
SEBRING, FL 33870-6143
Legal Description DOR Code: 89 - MUNICIPAL
SPRING LAKE VILLAGE Il Neighborhood Code: 1226 - SPRING LAKE VILLAGE VIN
PB 9 PG 43 OF 98
W 500 FT OF PARCEL 1 LESS
S275FT

5.88 ACRES M/L

hitps:fiwwav. hcpao.org/gisidelault.nim#303515020P0100010C 12
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MINUTES OF MEETING

SPRING LAKE IMPROVEMENT DISTRICT

The Landowners meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday November 10, 2021, at 10:00 a.m. at the District Office, 115 Spring Lake

Boulevard, Sebring, Florida. The regular meeting immediately followed.

Present were:

Tim McKenna
Bill Lawens
Kay Gorham
Brian Acker
Sue Dean

Also, present were:

William Nielander
Joe DeCerbo
Clay Shrum
Diane Angell
[srael Serrano
Randy Nelson

Residents & Guests

FIRST ORDER OF BUSINESS

Chairman
Vice Chairman
Secretary
Asst. Secretary
Asst. Secretary

District Attorney
District Manager
Director of Operations
District Administrator
Utilities Supervisor
Drainage Supervisor

“‘See Sign in Sheet”

Call to Order and Pledge

Chairman McKenna called the meeting to order and led the Pledge.

SECOND ORDER OF BUSINESS

Motion to adjourn Regular Meeting

meeting.

ON MOTION by Bill Lawens, seconded by Brian Acker
to adjourn the regular meeting and convene the Landowners

A. Appoint District Manager to conduct meeting

Tim McKenna appointed Joe DeCerbo to conduct the landowners meeting.




B. Determine number of voting units present and hold election
Joe polled the landowners in attendance. There were twelve voting units represented.
Joe asked who was seeking a seat on the Board, and how many votes they have. Ken Kirk
presented Joe with a proxy representing 29 votes. Kay Gorham presented Joe with a proxy
representing 192 votes.

C. Announce winning candidate pending certification
Joe announced Kay Gorham as the winner. The Board thanked Ken Kirk for his interest and
encouraged him to continue to attend meetings and get invoived.

D. Landowner's present — questions or comments
Phil Gentry thanked the Board for all the help in making the District 50" Anniversary Festival the
most successful event Spring Lake has ever had. The Board thanked Phil for all his help in
coordinating the event. Karen Palino wanted to thank the SLID Maintenance staff for all the work

they did on the park for the festival. She said it would have been great if all the Board members
had been able to get together at the festival for a group photo.

THIRD ORDER OF BUSINESS Motion to reconvene Regular Board Meeting

ON MOTION by Brian Acker, seconded by Kay Gorham
with all in favor the regular Board Meeting was reconvened.

A. Motion to accept Resolution certifying election results. Diane said she had certified Kay's
proxies prior to the meeting.

ON MOTION by Bill Lawens, seconded by Brian Acker
with all in favor Resolution 2021-15 Canvassing and
Cerntifying the results of the Landowners Election was
approved.

B. Candidate is seated and Board Attorney gives Qath of Office

Bill Nielander recited the oath of office to Kay Gorham, and she accepted the position of Board
Supervisor of Spring Lake Improvement District. This Board position is a three-year term that runs
through November 2024,



FOURTH ORDER OF BUSINESS Nomination for officers of the Board
A. Chairman

ON MOTION by Kay Gorham, seconded by Bill Lawens
with all in favor to name Tim McKenna as Board Chairman

B. Vice Chairman

ON MOTION by Kay Gorham, seconded by Brian Acker
with all in favor to name Bill Lawens as Vice Chairman

C. Secretary
ON MOTION by Bill Lawens, seconded by Brian Acker
with all in favor to name Kay Gorham as Secretary
FIFTH ORDER OF BUSINESS Upcoming Meetings, Events, Correspondence

A. November 11, Veterans Day Office Closed

B. November 11, 50 Anniversary Reception 5:30-7:30 Resort Restaurant
C. November 18", RPAC @ 2:00 p.m.

D. November 25" — 26t Office closed for Thanksgiving

Greg Giarratana Engineer with Craig A Smith & Associates “Israel, thank you and Excavation Point
for all of your assistance on successfully completing this wet well re-habilitation work.”

Linda Kalanik, Secretary from the Sebring Historical Society “Dear Spring Lake, Congratulations on
a terrific 50 Anniversary event. All the hard work of so many individuals was apparent and, |
would say, came off without a hitch. Thank you also for allowing the Historical Society to be able to
tell our story to so many new folks. It was our honor to participate in this 50" Anniversary
Celebration”.



SIXTH ORDER OF BUSINESS Supervisor Requests

Israel explained the Clubhouse Lift Station repair process to the Board. Diane reported that the

money was available in the budget and $2,700 needed to be moved to Capital Outlay for the
manhole cover.

ON MOTION by Brian Acker, seconded by Bill Lawens
with all in favor to move $2,700 from renewal and replacement
to capital outlay for the manhole cover repair.

Tim McKenna thanked Joe for all the hard work he put into creating the 50" Anniversary Book. It is
very informative and well presented. It will be a valuable document for years to come.

SEVENTH ORDER OF BUSINESS Approval of October 13, 2021, Minutes

The Board received copies of the October 13, 2021, Minutes for review. There being no further
questions.

ON MOTION by Bill Lawens, seconded by Brian Acker
with all in favor the Minutes from October 13, 2021
meeting was approved.

EIGHTH ORDER OF BUSINESS Approval of October 2021 Financials

The Board received copies of the October 2021 Financials for review. There being no further
questions.

ON MOTION by Brian Acker, seconded by Kay Gorham
with all in favor the October 2021 financials were
approved.

NINTH ORDER OF BUSINESS Treasurer Report
A. Update

The District received $7,288 in excess fees from the Tax Collector for FY 2021 Assessment
collections. A tax deposit in the amount of $64,065 was received and collections for the year are
General Fund 5%, Lot Mowing 5%, and Village | Parks 4%.
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The District received a final payment in the amount of $167,379 for the LPA Hwy 98 Sewer Line
project. Diane reported that she replenished funds in the restricted Debt SRF account and
established a Wastewater Operating Reserve account with $40,000.

TENTH ORDER OF BUSINESS Manager Update

A. Staff Working Hours

Joe requested the Board approve a policy change to reflect Field and Utility staff continue working
7-3:30, with all in agreement, a Resolution will be prepared for the December meeting.

B. Succession Plan

Bill Lawens and Joe have met several times, a draft will be available for the January meeting.

C. Highlands County Sub Recipient Agreement

After discussion, the Board agreed for the Chairman to sign the agreement after Nielander reviews
it.

ON MOTION by Sue Dean, seconded by Brian Acker
With all in favor to have Chairman McKenna sign the
Highlands County Sub Recipient Agreement.

D. Conflict of Interest Resolution

Joe explained why this was needed for the ARPA requirements.

ON MOTION by Brian Acker, seconded by Sue Dean
with all in favor Resolution 2021-16 Conflict of Interest
Policy was approved.

E. Other Update Questions

Joe responded to Bill Lawens wanting an update on the RV Park, and to Brian Acker regarding the
relationship between Signature and the Apartment project.



ELEVENTH ORDER OF BUSINESS Attorney

The survey has been done on the surplus land. We will schedule the closing when the final report
is received. Joe reminded the Board that we had received a $10,000 deposit from the buyer.

TWELFTH ORDER OF BUSINESS Public Comments
Ben Markham from 2218 Villaway asked the Board if there were any funds left over from the 50

Anniversary Donations if they could be donated to the Water Angel Fund. Joe responded all funds
would be expended.

THIRTEENTH ORDER OF BUSINESS Next Meeting

The next meeting will be held Wednesday, December 8, 2021 @ 10:00 a.m.

FOURTEENTH ORDER OF BUSINESS Motion to Adjourn

ON MOTION by Bill Lawens, seconded by Kay Gorham
with all in favor the meeting was adjourned at 10:55 a.m.

Kay Gorham, Secretary Tim McKenna, Chairman



DECEMBER 2021

TO: TONY P,
ALV,
JOMN L.
&
JOE DE CERBO

HERE IS A SMALL GIFT IN APPRECIATION FROM ME TO EACH OF YOU FOR ALL YOU DO TO KEEP OUR
LITTLE FREE LIBRARY PROGRAM ALIVE AND BRING THE RESIDENTS OF SPRING LAKE TOGETHER AS
FRIENDS AND NEIGHBORS ALL THROUGH THE YEAR !

THIS REMINDS ME OF THE * BOOKWORM ‘ - OUR ECO PARK LITTLE FREE LIBRARY, AND OUR TWO
CHARMING LITTLE METAL-ROOFED LFLs WHICH , TOGETHER, STARTED THIS TRADITION IN SPRING LAKE,
AND HOW MUCH PLEASURE IT GIVES TO ALL OF US ON A DAILY BASIS

THIS ORNAMENT LIGHTS UP.

| HOPE IT WILL MAKE YOU ALL SMILE AND FEEL PRIDE AT YOUR CONTINUING EFFORTS TO LIGHT UP
OUR LIVES HERE IN SPRING LAKE.

SINCERELY ,

(MISS) J.L. “SAM ‘ HEEDE

THE BOOK LADY



| would like to thank Karen and Bob
Palino for their annual assistance in
putting up the entrance lights, and for
the display in front of the community
center.

It is very much appreciated and looks
great!



SPRING LAKE FRONT PAGE

Phil Gentry <pgentry5908@gmail.com>
Tue 11/16/2021 7:48 AM

To: joseph DeCerbo <jdecerbo@springlakefl.com>; mckenna268@aol.com <mckenna268@aol.com>; SUE DEAN
<suedean@remax.net>

CONGRATULATIONS!

Great “Front Page” article on Spring Lake 50" Event and Celebration of Spring Lake Improvement District!
Another Awesome Event!

I don’t have all Board Members email so please let them know that we appreciate the many successes.

Phil Gentry
SLPA Boawrd Memlrer
863-273-6820



Text from Debbie Delaney

“Congratulations to SLID on the recognition and coverage of the 50t
Celebration on the Highlands front page.”

Text from Gary Graves

“Heidi and | extend our gratitude to the SLID staff and board for all
the past, present, and future accomplishments here in Spring Lake.
| am sure we speak for the majority of our community. Today’s
newspaper article sums it up well. Thank you.”




Re: No Solicitation Signs

Hayes, Fred <Fred.Hayes@southflorida.edu>
Tue 11/16/2021 12:13 PM

To: Joseph DeCerbo <jdecerbo@springlakefl.com>
Hello Joe,

I just wanted to say thanks for getting the "No Soliciting” signs taken care of.
| appreciate your help and concern.
Have a great Thanksgiving!

Fred Hayes

&S

State College

Fred Hayes

Coordinator, Construction Trades Programs
Corporate and Community Education
PHONE: (863) 201-7135

FAX: {863) 657-2335

EMAIL: fred.hayes@southflorida.edu

South Florida State College
600 West College Drive
Avon Park, FL 33825
hitp:/iwww.southflorida.edu

From: Joseph DeCerbo <jdecerbo@springlakefl.com>
Sent: Tuesday, October 26, 2021 11;18 AM

To: Hayes, Fred <Fred.Hayes@southflorida.edu>
Subject: Re: No Solicitation Signs

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognizj

the sender and know the content is safe,

Good seeing you, it was quite a day!!
Signs have been ordered, good suggestion.
Joe

Sent from my iPhone



PLEASE THANK THE SIGNATURE GROUP

| would like to thank H2 and H3 for their support of the 50t
Anniversary Reception. They provided a lot more food and drink than
we budgeted for, and they donated the remaining amount. Thank you
also to Kay Gorham and Marge Bates, who oversaw the event

It is good to see progress at the Golf Resort and we appreciate their
support.



SPRING LAKE IMPROVEMENT DISTRICT
Un-audited Financial Statements

As of
November 30, 2021

Board of Supervisors Meeting
December 8, 2021



I. Trial Balance by Fund

II. P & L Budget vs. Actual by Fund

III. Check Run Summary (including Cash Disbursements/Receipts)

IV. Journal Entries

V. Assessment Collections



Spring Lake Improvement District
Normal Triat Balance - Trial Balance by Fund

01 - General Fund

From 11/1/2021 Through 11/30/2021

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 226,712.98

101200 State Board Fund A 2,709.42

161300 State Board R & R Fund A 3,137.52

101600 Emergency Fund 76,903.36

101701 Capital Reserves - Drainage 65,975.58

101800 Renewal & Replacement 11,794.18

101802 Renewal & Replacement - Parks 3,186.68

101804 Renewal & Replacement - Mosquito 3,276.13

101901 Operating - General Fund Reserves 562,465.87

101902 Operating - Parks Reserves 845.57

101903 Operating - St Light Reserves 6,492.28

101906 Personnel Reserves 20,446.41

101907 SRF-STA Debt Service 67,526.07

101910 Bark Park Reserves 2,319.81

101912 District 50th Anniversary 1,138.77

101913 FSB-Money Market 476,063.21

115200 A/R-Billing 10,544.84

117000 Alowance for Uncollectible A/R §95.79
131107 Due from Wastewater 87,774.00

133100 Due from Qther Govt - PY Taxes 621,632.65

133200 Allowance for doubtful - due from Other 621,632.65

Govt,

229100 Due to AFLAC 120.02
229107 Due to Lincoln 0.85
229200 Due to New York Life 22.74
229700 SEP/IRA Employee Contribution 67.50
229800 Roth IRA - Employee Contribution 60.57
271000 Unreserved Fund Balance 1,542,857.77
319100 Drainage Assessments 105,426.74
325200 General Govt. Assessments 100,510.19
343100 St Light Assessments 8,876.36
343900 Mosquitc Assessment 2,549.92
347200 Parks Assessments 53,051.48
247205 Community Center Revenue 600.00
349200 Mosquito on Water Bill 4,340.23
349300 St Lights on Water Bill 13,810.05
349400 County Right of Ways 1,088.25
361100 Interest Income 167.68
511110 Supervisor Fees 600.00

513120 Salaries 53,026.30

513210 FICA 4,152.36

513230 Health Insurance 9,827.44

513240 Worker's Compensation 4,596.19

513318 Tax Collection Fees 8,124.44

513320 Audit 500.00

513325 Accounting 1,640.00

513342 Computer Services 1,214.20

513343 Refuse Removal 290.49

513344 Pest Control 111.00

513345 Janitorial 570.54

513400 Travel 348,91

513410 Portal Hosting & Support 520.00

513415 Telephone 698.91

513430 Electric - Offices 330.39

513450 Insurance 43,698.00

Date: 12/1/21 09:09:50 AM

Page: 1



Spring Lake Improvement District

01 - General Fund
From 11/1/2021 Through 11/30/2021

Normal Trial Balance - Trial Balance by Fund

Account Code Account Title Debit, Balance Credit Balance
513480 Legal Advertising 129.5¢

513490 Planning & Development 65.00

513510 Office Supplies 696.04

513525 Fuel & Lubricants 4,420.84

513527 Uniform Rental 489.78

513528 50th Anniversary 2,568.54

513542 Memberships 2,297.50

513600 Capital Outlay 6,381.58

514310 Attorney 1,200.00

517712 Debt-SRF STA Loan 32,870.00

517735 Debt - FSB Loan Principal 3,627.83

517745 Debt - FSB Loan Interest 2,855.15

519410 SL Breeze 200.00
538430 Electric - Pump Station 3,317.24

538460 Maintenance-Pump Station 31.97

538465 Maintenance- Canal 604.01

538466 Maintenance - Vehicle 5.69

538526 Shop Tools and Supplies 3,312.42

538527 Operating Equipment 185.34

541430 Electric - St Lights 8,470.33

572430 Electric - Parks & Median Signs 239.64

572460 Maintenance-Parks 1,715.89

Total 01 - General Fund 2,456,678.79 2,456,678.79

Date: 12/1/21 03:09:50 AM

Page: 2



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 11/1/2021 Through 11/30/2021

41 - Water Fund

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 122,581.39

101200 State Board Fund A 12,571.34

101300 State Board R & R Fund A 11,194.51

101700 Capital Reserves - Water 47,856.88

101800 Renewal & Replacement 119,164.57

101900 Operating Reserve 79,268.53

101906 Personnel Reserves 21417

101911 SRF - Water Debt Service 370,515.92

101913 FSB-Money Market 276,031.90

102100 Petty Cash 100.00

102101 Water Angel Fund 3,631.09

115200 A/R-Billing 65,692.39

115500 A/R WA Deposits 125.00

117000 Alowance for Uncollectible A/R 1,954.16
131107 Due from Wastewater 165,000.00

133600 Due from Village X Water Main 300,000.00

161500 Land-Water Fund 7,014.20

162500 Buildings-Water 304,490.58

163900 Accumulated Depreciation 3,221,180.26
164912 Water System 3,269,408.74

166902 Equipment-Enterprise Funds 632,424.63

169901 Construction In Progress-Water 773,277.70

203910 SRF-Water Design 462,000.00
207105 Wastewater on Water Bill 692.36

210100 Compensated Absences 25,082.39
217100 FICA Liability 103.56
220100 Customer Deposits 61,443.25
223100 Deferred Revenue 24,600.00
229100 Due to AFLAC 85.88
229107 Due to Lincoln .03

229200 Due to New York Life 5.57
229700 SEP/IRA Employee Contribution 9.00
229800 Roth IRA - Employee Contribution 787.50
271000 Unreserved Fund Balance 2,757,611.28
324210 Impact Fees 5,270.00
343300 Water Revenue 124,409.45
343302 Meter Fees 940.00
343303 Backflow Fees 150.00
343305 Pinedale Estates 29,970.00
361100 Interest Income 154,10
369903 Miscellaneous Income 3,662.65
511110 Supervisor Fees 450.00

513120 Salaries 37,806.51

513210 FICA 2,949.60

513230 Health Insurance 4,768.88

513240 Worker's Compensation 2,835.96

513342 Computer Services 1,625.64

513343 Refuse Removal 217.86

513344 Pest Control 37.00

513345 Janitorial 190.18

513415 Telephone 1,548.30

513430 Electric - Cffices 247.78

513450 Insurance 38,235.75

513491 Recording Fees & Charges 97.00

513510 Office Supplies 522.01

Date: 12/1/21 (9:09:50 AM

Fage: 3



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

41 - Water Fund
From 11/1/2021 Through 11/30/2021

Account Code Account Title Debit Balance Credit Balance
513520 Postage 2,000.00
513525 Fuel & Lubricants 1,009.78
513527 Uniform Rental 306.13
513542 Memberships 1,062.50
514310 Attorney 900.00
533348 Potable Water Quality 998.00
533430 Electric - Water Plant 1,017.51
533460 Maintenance-Water Plant 510.00
533525 Maintenance-Water Distribution 2,682.21
533716 Debt-SRF Water Construction 46,251.00
537520 Chemicals 3,317.38
538340 Grant Management 4,000.00
538466 Maintenance - Vehicle 25.00
538526 Shop Tools and Supplies 2,109.03
538527 Operating Equipment 442,11
Total 41 - Water Fund 6,719,419.05 6,719,419.05

Date: 12/1/21 09:09:50 AM

Page: 4



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
42 - Lot Mowing Fund
From 11/1/2021 Through 11/30/2021

Account Code Account Title Debit Balance Credit Balance
161105 First Southern Bank 42,317.34
101200 State Board Fund A 1,571.51
101800 Renewal & Replacement 27,355.80
101900 Operating Reserve 81,952.51
101906 Personnel Reserves 2,086.81
101913 FSB-Money Market 101,031.87
133100 Due from Other Govt - PY Taxes 137,310.20
133200 Allowance for doubtful - due from Other 137,310.20
Govt.
163900 Accumutated Depreciation 163,879.52
166902 Equipment-Enterprise Funds 350,720.68
210100 Compensated Absences 5,882.,93
229100 Due to AFLAC 35.41
229107 Due to Lincoln 0.36
229200 Cue to New York Life 1.97
229700 SEP/IRA Employee Contribution 9.00
271000 Unreserved Fund Balance 421,037.83
343901 Lot Mowing Assessments 53,890.38
361100 Interest Income 126.90
511110 Supervisor Fees 300.00
513120 Salaries 17,745.60
513210 FICA 1,384.41
513230 Health Insurance 2,335.32
513240 Worker's Compensation 1,271.30
513318 Tax Collection Fees 1,616.71
513342 Computer Services 477.08
513343 Refuse Removal 145.23
513344 Pest Control 27.75
513345 Janitorial 190.18
513415 Telephone 228.32
513430 Electric - Offices 165.19
513450 Insurance 5,462.25
513491 Recording Fees & Charges 24.00
513510 Office Supplies 348.01
513525 Fuel & Lubricants 3,022.73
513527 Uniform Rental 306.13
513542 Memberships 147.50
514310 Attorney 600.00
538526 Shop Tools and Supplies 1,372.09
538527 Operating Equipment 7.60
539460 Mainteance-Lot Mowing 250.38
Total 42 - Lot Mowing 782,174.50 782,174.50

Date: 12/1/21 09:09:50 Al

Fund

Fage: 5



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 11/1/2021 Through 11/30/2021

43 - Wastewater

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 60,505.38

101900 QOperating Reserve 40,000.00

101908 SRF-Wastewater Debt Service 123,245.91

115200 A/R-Billing 31,039.08

117000 Alowance for Uncollectible A/R 678.00
161902 Land-Wastewater 184,889.92

162902 Buildings-Wastewater 5,192.50

163900 Accumulated Depreciation 258,675.56
164514 Wastewater System 4,631,005.00

166902 Equipment-Enterprise Funds 13,699.15

203908 SRF-Wastewater Design 192,780.00
203909 SRF-Wastewater Construction 3,171,963.40
207100 Due to General Fund 87,774.00
207103 Due To Water 165,000.00
210100 Compensated Absences 8,580.88
217100 FICA Liabitity 103.56

229100 Due to AFLAC 19.36
229107 Due to Lincoln 0.05
229200 Due to New York Life 1.57
229700 SEP/IRA Employee Contribution 4.50
229800 Roth IRA - Employee Contribution 363.42
271000 Unreserved Fund Balance 1,252,045.44
343500 Wastewater Revenue 60,710.13
361100 Interest Income 5.08
511110 Supervisor Fees 150.00

513120 Salaries 9,828.34

513210 FICA 751.67

513230 Health Insurance 1,771.04

513240 Worker's Compensation 1,075.71

513342 Computer Services 368.54

513343 Refuse Removal 72.57

513344 Pest Control 9.25

513415 Telephone 114.15

513430 Electric - Offices 82.56

513450 Insurance 21,849.00

513510 Office Supplies 173.96

513525 Fuel & Lubricants 192.49

513527 Uniform Rental 122.48

513542 Memberships 147.50

513600 Capital Qutlay 5,700.00

514310 Attorney 300.00

517755 Debt - FSB Line of Credit Interest 260.00

533340 Contractura! Services 1,800.00

535340 Wastewater Testing 125.00

535430 Electric - Wastewater Plant 571.65

535460 Maintenance - Wasterwater 85.00

535650 Debt-SRF WWT Design 5,508.00

535655 Debt-SRF WWT Construction 55,821.30

537520 Chemicals 1,689.25

538526 Shop Tools and Supplies 349.54

538527 Operating Equipment 1.89

Date: 12/1/21 05:09:50 AM

Total 43 - Wastewater

5,198,601.39

5,198,601.39

Page: &



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
43 - Wastewater
From 11/1/2021 Through 11/30/2021

Account Code Account Title Debit Balance Credit Balance
Report Total 15,156,873.73 15,156,873.73
Report Difference 0.00

Date: 12/1/21 09:09:50 AM

Page: 7



Income
TAX ASSESSMENTS
Drainage
Assessments

General Govt.
Assessments

St Light Assessments

Mosquito
Assessment
Parks Assessments
Total TAX
ASSESSMENTS
BILLING
Mosquito on Water
Bill
St Lights on Water
Bill
County Right of
Ways
Total BILLING
OTHER REVENUE
SOURCES
Community Center
Revenue
Interest Income
Building Lease
Miscellaneous
Income

Surplus Funds
Forward
Total OTHER
REVENUE SOURCES

Total Income

Expenses

PERSONNEL
Salaries
FICA
Pension
Health Insurance
Waoarker's
Compensation
Unemployement

Total PERSONNEL

MANAGEMENT
Supervisor Fees
Audit
Accounting
Travel

Date: 12/1/21 09:11:02 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
105,426.74 415,271.00 0.00 415,271.00 (309,844.26) 25.39%
100,510.19 395,980.00 0.00 395,980.00 (295,469.81) 25.38%

8,876.36 34,925.00 0.00 34,925.00 (26,048.64) 25.42%
2,949.92 11,668.00 0.00 11,668.00 (8,718.08) 25.28%

53,051.48 206,495.00 0.00 206,495.00 (153,443.52) 25.69%

270,814.69 1,064,339.00 0.00 1,064,339.00 (793,524.31) 25.44%

4,340.23 27,283.00 0.00 27,283.00 (22,942.77) 15.91%
13,810.05 81,550.00 0.00 81,550.00 (67,739.95) 16.93%
1,088.25 4,353.00 0.00 4,353.00 {3,264.75) 25.00%
19,238.53 113,186.00 0.00 113,186.00 (93,947.47) 17.00%
600.00 0.00 0.00 0.00 600.00 0.00%
167.68 1,600.00 0.00 1,600.00 (1,432.32) 10.48%
0.00 6,190.00 0.00 6,190.00 {6,190.00) 0.00%

0.00 0.00 1,400.00 1,400.00 {1,400.00) 0.00%

0.00 20,000.00 1,138.54 21,138.54 {21,138.54) 0.00%
767.68 27,790.00 2,538.54 30,328.54 (29,560.86) 2.53%
290,820.90 1,205,315.00 2,538.54 1,207,853.54 (917,032.64) 24.08%
53,026.30 354,129.00 0.00 354,129.00 301,102.70 14.97%
4,152.36 27,090.00 0.00 27,090.00 22,937.64 15.33%
0.00 21,248.00 0.00 21,248.00 21,248.00 0.00%
15,717.56 72,615.00 0.00 72,615.00 56,897.44 21.65%
4,596.19 16,250.00 0.00 16,250.00 11,653.81 28.28%
0.00 2,339.00 0.00 2,339.00 2,339.00 0.00%
77,492.41 493,671.00 0.00 493,671.00 416,178.59 15.70%
600.00 2,400.00 0.00 2,400.00 1,800.00 25.00%
500.00 10,000.00 0.00 10,000.00 9,500.00 5.00%
1,640.00 10,400.00 0.00 10,400.00 8,760.00 15.77%
34891 2,500.00 0.00 2,500.00 2,151.09 13.96%

Page: 1



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Totat Budget Variance %
Portal Hosting & 520.00 3,500.00 0.00 3,500.00 2,980.00 14.86%
Support
Legal Advertising 129.50 400.00 0.00 400.00 270,50 32.38%
Planning & 65.00 4,000.00 0.00 4,000.00 3,935.00 1.63%
Development
Memberships 2,297.50 3,300.00 0.00 3,300.00 1,002.50 69.62%
Training and 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Conferences
Attorney 1,200.00 5,600.00 0.00 5,600.00 4,400.00 21.43%
Engineering 0.00 18,000.00 0.00 18,000.00 18,000.00 0.00%
SL Breeze {200.00} §,000.00 0.00 8.000.00 8,200.00 (2.50)%
Total MANAGEMENT 7,100.91 78,100.00 0.00 78,100.00 70,999.09 9.09%
FEES
Tax Collection Fees 8,124.44 38,500.00 0.00 38,500.00 30,375.56 21.10%
Recording Fees & 0.00 100.00 0.00 100.00 100.00 0.00%
Charges
Total FEES 8,124.44 38,600.00 0.00 38,600.00 30,475.56 21.05%
OPERATING
Computer Services 1,214.20 6,000.00 0.00 6,000.00 4,785.80 20.24%
Refuse Removal 290.49 1,200.00 0.00 1,200.00 5909.51 24.21%
Pest Control 111.00 480.00 0.00 480.00 365.00 23.13%
Telephone 698.91 3,984.00 0.00 3,984.00 3,285.09 17.54%
Electric - Offices 481.28 2,840.00 0.00 2,840.00 2,358.72 16.95%
Insurance 43,698.00 41,600.00 0.00 41,600.00 (2,098.00) 103.04%
Office Supplies 696.04 5,600.00 0.00 5,600.00 4,903,96 12.43%
Postage 0.00 1,150.00 0.00 1,150.00 1,150.00 0.00%
Fuel & Lubricants 4,420.84 22,750.00 0.00 22,750.00 18,329,16 19.43%
Uniform Rental 489.78 3,600.00 0.00 3,600.00 3,110.22 13.61%
50th Anniversary 2,568.54 0.00 2,568.54 2,568.54 0.00 100.00%
Chemicals 0.00 26,000.00 0.00 26,000.00 26,000.00 0.00%
Electric - Pump 4,361.76 10,000.00 0.00 10,000.00 5,638.24 43.62%
Station
Shaop Tools and 3,541.02 9,900.00 0.00 9,900.00 6,358.98 35.77%
Supplies
Operating Equipment 185.34 7,500.00 0.00 7,500.00 7,314.66 2.47%
Electric - St Lights 8,470.33 105,000.00 0.00 105,000.00 96,525.67 8.07%
Electric - Parks & 248.98 2,500.00 0.00 2,500.00 2,251.02 9.96%
Median Signs
Total OPERATING 71,476.51 250,104.00 2,568.54 252,672.54 181,196.03 28.29%
MAINTENANCE
Janitorial 570.54 3,600.00 0.00 3,600.00 3,029.46 15.85%
Building Maintenance 0,00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Maintenance-Pump 31.97 2,500.00 0.00 2,500.00 2,468.03 1.28%
Statlon
Maintenance- Canal 604.01 5,000.00 0.00 5,000.00 4,395.99 12.08%
Maintenance - 5.69 5,500.00 0.00 5,500.00 5,494.31 0.10%
Vehicle
Maintenance-Parks 1,715.8% 20,000.00 0.00 20,000.00 18,284.11 8.58%
Total MAINTENANCE 2,928.10 39,100.00 0.00 39,100.00 36,171.90 7.49%

CAPITAL OUTLAY

Date: 12/1/21 09:11:02 AM
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

001 - General Fund

From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Criginal Revised Total Budget Variance %
Capital Qutiay 6,381.58 18,000.00 0.00 18,000.00 11,618.42 35.45%
Tota! CAPITAL OUTLAY 6,381.58 18,000.00 0.00 18,000.00 11,618.42 35.45%
DEBT SERVICE
Debt-SRF STA Loan 32,870.00 65,740.00 0.00 65,740.00 32,870.00 50.00%
Debt - FSB Loan 3,627.83 22,000.00 0.00 22,000.00 18,372.17 16.49%
Principal
Debt - FSB Loan 2,855.15 17,500.00 0.00 17,500.00 14,644.85 16.32%
Interest
Total DEBT SERVICE 39,352.98 105,240.00 0.00 105,240.00 65,887.02 37.39%
RENEWAL &
REPLACEMENT
Renewal & 0.00 97,500.00 0.00 97,500.00 97,500.00 0.00%
Replacement
Total RENEWAL & 0.00 97,500.00 0.00 97,500.00 97,500.00 0.00%
REPLACEMENT
RESERVE FUNDS
Unreserved Funds 0.00 85,000.00 0.00 85,000.00 85,000.00 0.00%
Total RESERVE FUNDS 0.00 85,000.00 0.00 85,000.00 85,000.00 0.00%
Total Expenses 212,856.93 1,205,315.00 2,568.54 1,207,883.54 995,026.61 17.62%
Net Income 77,963.97 0.00 (30.00) (30.00) 77,993.97 ...9.91)%

Date: 12/1/21 09:11:02 AM
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Income

BILLING

Impact Fees
Water Revenue
Meter Fees
Backflow Fees
Pinedale Estates

Total BILLING

OTHER REVENUE
SOURCES

Interest Income
Miscellaneous
Income

Due from
Wastewater

Surplus Funds
Forward

Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL

Salaries

FICA

Pension

Health Insurance
Worker's
Compensation

Unemployement

Total PERSONNEL
MANAGEMENT

Supervisor Fees
Audit

Legal Advertising
Memberships
Training and
Conferences
Attorney

SL Breeze

Grant Management

Total MANAGEMENT

FEES

Recording Fees &
Charges

Total FEES
OPERATING

Computer Services
Refuse Removal
Pest Controf

Date: 12/1/21 09:11:02 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Qriginal Revised Total Budget Variance %
5,270.00 0.00 0.00 0.00 5,270.00 0.00%
124,409.45 732,000.00 0.00 732,000.00 (607,590.55) 17.00%
940.00 0.00 0.00 0.00 940.00 0.00%
150.00 0.00 0.00 0.00 150.00 0.00%
29,970.00 0.00 0.00 0.00 29,970.00 0.00%
160,739.45 732,000.00 0.00 732,000.00 {571,260.55) 21.96%
154.10 2,000.00 0.00 2,000.00 {1,845.90) 7.70%
3,662.65 5,000.00 0.00 5,000.00 {1,337.35) 73.25%
0.00 10,000.00 0.00 10,000.00 (10,000.00} 0.00%
0.00 154,634.00 0.00 154,634.00 (154,634.00) 0.00%
3,816.75 171,634.00 0.00 171,634.00 (167,817.25) 2.22%
164,556.20 903,634.00 0.00 903,634.00 {739,077.80} 18.21%
37,806.51 219,203.00 0.00 219,203.00 181,396.49 17.25%
2,949.60 16,769.00 0.00 16,769.00 13,819.40 17.59%
0.00 13,152.00 0.00 13,152.00 13,152.00 0.00%
4,768.88 43,185.00 0.00 43,185.00 38,416.12 11.04%
2,835.96 9,000.00 0.00 9,000.00 6,164.04 31.51%
0.00 1,447.00 0.00 1,447.00 1,447.00 0.00%
48,360.95 302,756.00 0.00 302,756.00 254,395.05 15.97%
450.00 1,800.00 0.00 1,800.00 1,350.00 25.00%
0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
0.00 300.00 0.00 300.00 300.00 0.00%
1,062.50 2,500.00 0.00 2,500.00 1,437.50 42.50%
0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
900.00 4,200.00 0.00 4,200.00 3,300.00 21.43%
0.00 3,700.00 0.00 3,700.00 3,700.00 0.00%
4,000.00 18,720.00 0.00 18,720.00 14,720.00 21.37%
6,412.50 41,220.00 0.00 41,220.00 34,807.50 15.56%
97.00 150.00 0.00 150.00 53.00 64.67%
97.00 150.00 0.00 150.00 53.00 64.67%
1,625.64 17,000.00 0.00 17,000.00 15,374.36 9.56%
217.86 $00.00 0.00 900.00 682.14 24.21%
37.00 160,00 0.00 160.00 123.00 23.13%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2021 Through 9/30/2022

Current Year - YTOD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Telephone 1,791.16 5,625.00 0.00 5,625.00 3,833.84 31.84%
Electric - Offices 360,94 2,130.00 0.00 2,130.00 1,769.06 16.95%
Insurance 38,235.75 36,400.00 0.00 36,400.00 (1,835.75) 105.04%
Qffice Supplies 522.01 4,200.00 0.00 4,200.00 3,677.99 12.43%
Postage 2,000.00 6,000.00 0.00 6,000.00 4,000.00 33.33%
Fuel & Lubricants 1,005.78 7,000.00 0.00 7,000.00 5,990.22 14.43%
Uniform Rental 306.13 2,750.00 0.00 2,750.00 2,443.87 11.13%
Contractural Services 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Potable Water 998.00 5,000.00 0.00 5,000.00 4,002.00 19.96%
Quality
Electric - Water Plant 2,117.61 12,000.00 0.00 12,000.00 9,882.39 17.65%
Building Lease 0.00 6,190.00 0.00 6,190.00 6,190.00 0.00%
Hydrant Maintenance 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Meter Costs 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Backflow Valves 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Chemicals 3,317.38 12,000.00 0.00 12,000.00 8,682.62 27.64%
Shop Tools and 2,261.43 6,600.00 0.00 6,600.00 4,338.57 34.26%
Supplies
Operating Equipment 442.11 5,000.00 0.00 5,000.00 4,557.89 8.84%
Total OPERATING 55,242.80 145,955.00 0.00 145,955.00 90,712.20 37.85%
MAINTENANCE
Janitorial 190.18 1,200.00 0.00 1,200.00 1,009.82 15.85%
Building Maintenance 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Maintenance-Water 510.00 8,000.00 0.00 8,000.00 7,490.00 6.38%
Plant
Maintenance-Water 2,682.21 30,000.00 0.00 30,000.00 27,317.79 8.94%
Distribution
Maintenance - 25.00 4,000.00 0.00 4,000.00 3,975.00 0.63%
Vehicle
Total MAINTENANCE 3,407.39 44,200.00 0.00 44,200.00 40,792.61 7.71%
CAPITAL QUTLAY
Capital Outlay 34,200.00 150,000.00 0.00 150,000.00 115,800.00 22.80%
Total CAPITAL OUTLAY 34,200.00 150,000.00 0.00 150,000.00 115,800.00 22.80%
RENEWAL &
REPLACEMENT
Renewal & 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Replacement
Total RENEWAL & 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
REPLACEMENT
OTHER
Debt - SRF Water 0.00 58,324.00 0.00 58,324.00 58,324.00 0.00%
Design
Debt-SRF Water 46,251.00 156,028.00 0.00 156,028.00 109,777.00 29.64%
Construction
Total OTHER 46,251.00 214,352.00 0.00 214,352.00 168,101.00 21.58%
Total Expenses 193,971.64 903,633.00 0.00 903,633.00 709,661.36 21.47%
Net Income (29,415.44) 1.00 0.00 1.00 (29,416.44) «.3.95)%

Date: 12/1/21 09:11:02 AM Fage: 5



Income
BILLING
Lot Mowing
Assessments
Total BILLING
OTHER REVENUE
SOURCES
Interest Income
Surplus Funds
Forward
Total OTHER
REVENUE SQURCES

Total Income

Expenses
PERSONNEIL,
Salaries
FICA
Pension
Health Insurance
Worker's
Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Legal Advertising
Memberships
Attorney
Total MANAGEMENT
FEES
Tax Collection Fees
Recording Fees &
Charges
Total FEES
OPERATING
Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance
Office Supplies
Postage
Fuel & Lubricants
Uniform Rental

Shop Tools and
Supplies

Operating Equipment

Date: 12/1/21 09:11:02 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance Yo
53,890.38 202,453.00 0.00 202,453.00 (148,562.62) 26.62%
53,890.38 202,453.00 0.00 202,453.00 (148,562.62) 26.62%
126.90 700.00 0.00 700.00 (573.10) 18.13%
0.00 16,740.00 0.00 16,740.00 (16,740.00) 0.00%
126.90 17,440.00 0.00 17,440.00 {17,313.10) 0.73%
54,017.28 219,893.00 0.00 219,893.00 (165,875.72) 24.57%
17,745.60 99,818.00 0.00 99,818.00 82,072.40 17.78%
1,384.41 7,636.00 0.00 7,636.00 6,251.59 18.13%
0.00 5,989.00 0.00 5,989.00 5,989.00 0.00%
3,342.84 26,600.00 0.00 26,600.00 23,257.16 12.57%
1,271.30 6,250.00 0.00 6,250.00 4,978.70 20.34%
0.00 659.00 0.00 659.00 659.00 0.00%
23,744.15 146,952.00 0.00 146,952.00 123,207.85 16.16%
300.00 1,200.00 0.00 1,200.00 900.00 25.00%
0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
0.00 200.00 0.00 200.00 200.00 0.00%
147.50 250.00 0.00 250.00 102.50 55.00%
600.00 2,800.00 0.00 2,800.00 2,200.00 21.43%
1,047.50 9,450.00 0.00 9,450.00 8,402.50 11.08%
1,616.71 6,000.00 0.00 6,000.00 4,383.29 26.95%
24.00 0.00 0.00 0.00 {24.00) 0.00%
1,640.71 6,000.00 0.00 6,000.00 4,359.29 27.35%
477.08 2,500.,00 0.00 2,500.00 2,022.92 19.08%
145.23 600.00 0.00 600.00 454.77 24.20%
27.75 120.00 0.00 120.00 92.25 23.13%
228.32 1,500.00 0.00 1,500.00 1,271.68 15.22%
240.63 1,420.00 0.00 1,420.00 1,179.37 16.95%
5,462.25 5,200.00 0.00 5,200.00 (262.25) 105.04%
348.01 2,800.00 0.00 2,800.00 2,451.99 12.43%
0.00 300.00 0.00 300.00 300.00 0.00%
3,022.73 20,000.00 0.00 20,000.00 16,977.27 15.11%
306.13 2,250.00 0.00 2,250.00 1,943.87 13.61%
1,473.69 4,400.00 0.00 4,400.00 2,926.31 33.49%
7.60 3,700.00 0.00 3,700.00 3,692.40 0.21%
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Total OPERATING
MAINTENANCE

Janitorial
Maintenance -
Vehicle

Mainteance-Lot
Mowing

Total MAINTENANCE
Total Expenses

Net Income

Date: 12/1/21 09:11:02 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

402 - Lot Mowing Fund

From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Criginal Revised Total Budget Variance %
— 1173942 __ 4479000, __ .. 000 __ 4479000 __ 3305058  __26.21%
190.18 1,200.00 0.00 1,200.00 1,009.82 15.85%
0.00 1,500.00 0.00 1,500.00 1,500.00 0.00%
250.38 10,000.00 0.00 10,000.00 9,749.62 2.50%
440.56 12,700.00 0.00 12,700.00 12,259.44 3.47%
38,612.34 219,892.00 0.00 219,852.00 181,279.66 17.56%
15,404.94 1.00 0.00 1.00 15,403.594 ...54.04%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - PRL Board Report
403 - Wastewater
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Income
BILLING
Wastewater Revenue 60,710.13 367,000.00 0.00 367,000.00 (306,289.87) 16.54%
Total BILLING 60,710.13 367,000.00 0.00 367,000.00 (306,289.87) 16.54%
OTHER REVENUE
SOURCES
Interest Income 5.08 200.00 0.00 200.00 (194.92) 2.54%
Total OTHER 5.08 200.00 0.00 200.00 (194.92) 2.54%
REVENUE SOURCES
Total Income 60,715.21 367,200.00 0.00 367,200.00 {306,484.79) 16.53%
Expenses
PERSONNEL
Salaries 9,828.34 B4,042.00 0.00 84,042.00 74,213.66 11.69%
FICA 751.67 6,429.00 0.00 6,429.00 5,677.33 11.69%
Pension 0.00 5,043.00 0.00 5,043.00 5,043.00 0.00%
Health Insurance 2,623.56 16,800.00 0.00 16,800.00 14,176.44 15.62%
Worker's 1,075.71 3,500.00 0.00 3,500.00 2,424.29 30.73%
Compensation
Unemployement 0.00 555.00 c.00 $55.00 555.00 0.00%
Total PERSONNEL 14,279.28 116,369.00 0.00 116,369.00 102,089.72 12.27%
MANAGEMENT
Supervisor Fees 150.00 600.00 0.00 600.00 450.00 25.00%
Audit 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Legal Advertising 0.00 100.00 0.00 100.00 100.00 0.00%
Memberships 147.50 200.00 0.00 200.00 52.50 73.75%
Attorney 300.00 1,400.00 0.00 1,400.00 1,100.00 21.43%
Grant Management 0.00 18,720.00 0.00 18,720.00 18,720.00 0.00%
Total MANAGEMENT 597.50 22,020.00 0.00 22,020.00 21,422.50 2.71%
OPERATING
Computer Services 368.54 2,000.00 0.00 2,000.00 1,631.46 18.43%
Refuse Removal 72,57 300.00 0.00 300.00 227.43 24.19%
Pest Control 9.25 40,00 0.00 40.00 30.75 23.13%
Telephone 114.15 750.00 0.00 750.00 635.85 15.22%
Electric - Offices 120.28 710.00 0.00 710.00 589.72 16.94%
Insurance 21,849.00 20,800.00 0.00 20,800.00 (1,045.00) 105.04%
Office Supplies 173.96 1,400.00 0.00 1,400.00 1,226.04 12.43%
Postage 0.00 100.00 0.00 100.00 100.00 0.00%
Fue! & Lubricants 192.49 1,500.00 0.00 1,500.00 1,307.51 12.83%
Uniform Rental 122.48 500.00 0.00 900.00 777.52 13.61%
Contractural Services 1,800.00 12,000.00 0.00 12,000.00 10,200.00 15.00%
Wastewater Testing 125.00 4,000.00 0.00 4,000.00 3,875.00 3.13%
Electric - 1,152.10 10,000.00 0.00 10,000.00 8,847.90 11.52%
Wastewater Plant
Step System 0.00 14,500.00 0.00 14,500.00 14,500.00 0.00%
Chemicals 1,689.25 6,000.00 0.00 6,000.00 4,310.75 28.15%
Shop Tools and 374.94 1,100.00 0.00 1,100.00 725.06 34.09%
Supplies
Operating Equipment 1.89 1,500.00 0.00 1,500.00 1,498.11 0.13%
Total OPERATING 2B,165.90 77,600.00 0.00 77,600.00 49,434.10 36.30%

Date: 12/1/21 09:11:02 AM Page: 8



MAINTENANCE
Sludge Removal
Maintenance -
Wasterwater
Total MAINTENANCE
CAPITAL QUTLAY
Capital Outlay
Total CAPITAL OUTLAY
RENEWAL &
REPLACEMENT
Renewal &
Replacement
Total RENEWAL &
REPLACEMENT
OTHER
Due To Water Fund
Due to General Fund
Debt - FSB Line of
Credit Interest
Debt-SRF WWT
Design
Debt-SRF WWT
Construction
Total OTHER
Total Expenses

Net Income

Date: 12/1/21 09:11:02 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2021 Through 9/30/2022

Current Year - YTO Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %o
0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
85.00 4,500.00 0.00 4,500.00 4,415.00 1.89%
85.00 7,500.00 0.00 7,500.00 7,415.00 1.13%
5,700.00 3,000.00 0.00 3,000.00 {2,700.00) 190.00%
5,700.00 3,000.00 0.00 3,000.00 (2,700.00}) 190.00%
0.00 4,051.00 0.00 4,051.00 4,051.00 0.00%
0.00 4,051.00 0.00 4,051.00 4,051.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
260.00 0.00 0.00 0.00 (260.00} 0.00%
5,508.00 11,016.00 0.00 11,016.00 5,508.00 50.00%
55,821.30 111,644.00 0.00 111,644.00 55,822.70 50.00%
61,589.30 136,660.00 0.00 136,660.00 75,070.70 45.07%
110,416.98 367,200.00 0.00 367,200.00 256,783.02 30.07%
(49,701.77) 0.00 0.00 0.00 (49,701.77) 0.00%
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SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2022-General Fund

DATE GROSS DISCOUNT COMM POSTAGE NET
11/2/2021 $55,505.71 $1,665.17 $53,840.54
11/7/2021 $70,966.78 $2,129.00 $68,837.78

11/14/2021 $71,005.33 $2,130.16 $68,875.17
11/21/2021 $68,281.52 $2,048.45 $66,233.07
TOTALS TO DATE $265,759.34 $0.00 $7,972.78 $0.00 $257,786.56
[ Assessments Budget Actual Commissions | Postage | NetAsses |
DRAINAGE $415,271.00| 39.67% $1056,426.73 $3,162.80 $102,263.93
GENERAL GOVT $395,980.00( 37.82% $100,510.18 $3,015.31 $0.00 $97,494.88
PARKS $189,072.00f 18.06% $47,996.14 $1,439.88 $46,556.25

ST LIGHTS $34,925.00] 3.34% $8,876.36 $266.29 $8,610.07

MOSQUITO $11,668.00 1.11% $2,949.93 $88.50 $2,861.43

$1,046,916.00] 100.00% $265,759.34 $7,972.78 $0.00 $257,786.56

fPercent Collected

25%]




SPRING LAKE
IMPROVEMENT DISTRICT

Non-Ad Valorem Tax Receipts

Fiscal Year 2022-Lot Mowing

DATE GROSS DISCOUNT COMM POSTAGE NET
117212021 $9,791.04 $293.73 $9,497.31
11/7/2021 $10,953.69 $328.61 $10,625.08
11/14/2021 $17,086.57 $512.60 $16,573.97
11/21/2021 $16,059.08 $481.77 $15,577.31
TOTALS TO DATE $53,890.38 $0.00 $1.616.71 $0.00 $52,273.67
| Assessments Budget Actual Commissions |  Postage | Net Asses |
LOT MOWING $202,453.00| 100% $53,890.38 $1,616.71 $0.00 $52,273.67

[Percent Collected

27%]




SPRING LAKE

IMPROVEMENT DISTRICT

Non-Ad Valorem Tax Receipts
Fiscal Year 2022-Village | Parks

DATE GROSS DISCOUNT COMM POSTAGE NET
11/212021 $749.70 $22.49 $727.21
11/7/2021 $1,484.71 $44.55 $1,440.16

11/14/2021 $1,286.75 $38.60 $1,248.15
11/21/2021 $1.634.19 $46.02 $1,488.17
TOTALS TO DATE $5,055.35 $0.00 $151.66 $0.00 $4,903.69
{ Assessments Budget Actual Commissions | Postage | NetAsses |
VILLAGE | PARKS $17,423.00] 100% $5,055.35 $151.66 $0.00 $4,903.69

jPercent Collected

29%l]




