MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was

held Wednesday, April 14, 2021 at the District Office, 115 Spring Lake Boulevard, Sebring,
Florida.

Present were:

Bill Lawens Vice Chairman
Kay Gorham Secretary

Sue Dean Asst. Secretary

Absent: Tim McKenna, Board Chairman and Brian Acker, Asst. Secretary

Also present were:

Bill Nielander District Attorney

Gene Schriner District Engineer

Joe DeCerbo District Manager

Clay Shrum Director of Operations

Diane Angell District Administrator

Residents & Guests “See Sign in Sheet”
FIRST ORDER OF BUSINESS Call to Order

Vice Chairman Lawens called the meeting to order and led the pledge.

SECOND ORDER OF BUSINESS Upcoming Meetings/Events/Correspondence
A. April 29t 2:00 p.m. Bid Opening for Pinedale and Looping.

Representative Gregory Steube sent letters of congratulations to Diane Angell on her 33 years
of service with the District, and |srael Serrano for being appointed Utility Superintendent.

THIRD ORDER OF BUSINESS Approval of Minutes

The Board received copies of the minutes from March 10, 2021 for review. There being no
further questions.

ON MOTION by Kay Gorham, seconded by Sue Dean,
with all in favor the minutes from March 10, 2021 Board
meeting was approved.




FOURTH ORDER OF BUSINESS Approval of Financials

The Board received copies of the March 2021 financials for review. There being no further
questions.

ON MOTION by Kay Gorham, seconded by Sue Dean,
with all in favor the financials from March 2021 were
approved.

FIFTH ORDER OF BUSINESS Treasurer Report

A. Update

Assessment deposits of $42,446 and $110,379 received. Collections for the year are General
Fund 73%, Lot Mowing 76%, and Village | Parks 92%. Diane reported that collections for the
same period last year were General Fund 73%, Lot Mowing 60%, and Village | Parks 81%.

SIXTH ORDER OF BUSINESS FY 2020 Audit Presentation

Diane reported that the FY 2020 Audit was complete. Julie reviewed the audit and there were no
instances of non-compliance. There was a positive fund balance in all funds. There were three
findings in Payroll, Water and Sewer Rates, and Budget Reporting. All findings have been
addressed and corrected. Joe DeCerbo pointed out that the District had a net position of
$8,621,737. The District's governmental fund balance was $1,021.672 an increase of $199,287
in comparison to last fiscal year.

ON MOTION by Kay Gorham, seconded by Sue Dean with
all in favor the FY 2020 Audit was approved.

SEVENTH ORDER OF BUSINESS Manager
A. User Fee Study

Being put on hold until a strategy is put together on next steps with the Airport.

B. Community Center
Discussion was held on the steps necessary to re-open the Community Center.

Joe will secure the latest CDC Guidelines to be attached to the rental agreement. When all is in
place staff will notify residents via e-mail blast and e-mail lists from SLPA and the Golf Course.



ON MOTION by Sue Dean, seconded by Kay Gorham
with all in favor to re-open the Community Center in
accordance with CDC Guidelines.

C. Surplus Property

Signature Group did not meet the closing deadline and informed Attorney Nielander they were
retracting their offer. The County donated lots are of interest to potential buyer and Joe asked to
list them again.

ON MOTION by Kay Gorham, seconded by Sue Dean.
with all in favor to re-advertise Surplus Property.

EIGHTH ORDER OF BUSINESS Operational Update
A. Pugh Utilities

Clay provided the Board with a report on what we get for $800 per month for Contractual
Services performed by Pugh Utilities. Bill Lawens said everything was well stated in the report
and it looks like we are really benefitting from their services.

B. Staff Updates
All non-exempt employees have received performance evaluations. Clay provided the Board

with a copy of a new and revised projects list. We received a shipment of 340 Grass Carp that
were placed in various areas of the District. 200 of the Carp were placed in the STA.

NINTH ORDER OF BUSINESS Attorney
A. Legal Update

EEOC is moving forward. We received a request for additional information that has been sent.
We should be receiving a draft response in the next few days.

Bill, Joe, and Gene will meet after the Board meeting and work with Cliff Rhoads on our next
steps with the Airport.

TENTH ORDER OF BUSINESS Supervisor Requests

There being none.



ELEVENTH ORDER OF BUSINESS Public Comments

There being none.

TWELFTH ORDER OF BUSINESS Next Meeting
The next meeting will be on Wednesday, May 12, 2021 at 10:00 a.m.

Utility Superintendent Israel Serrano will be making a power point presentation to the Board.

THIRTEENTH ORDER OF BUSINESS Motion to Adjourn

ON MOTION by Kay Gorham, seconded by Sue Dean,
with all in favor the meeting adjourned at 10:30 a.m.

NN

Tim McKenna, Chairman Kay Ggrha'rnT Secretary
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PLEASE SIGN IN

NAME ADDRESS
Eloly Gl 7724 Grovacla 2/
o @emﬁw HE WD -

&)U\ s

CAK

&/.J 7 %f(‘/ﬂ. .PG‘/[('/M

200 G/én Wdr rrc,é

P &
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Congress of the United States
PHouse of Representatives
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March 12, 2021

Diane Angell

Spring Lake Improvement District
115 Spring Lake Blvd.

Sebring, FL 33876

Dear Diane,

Congratulations on your thirty-three years of service with the Spring Lake Improvement
District. This is a true testament to your leadership, hard work and dedication to your
community. Thank you for all you have done through Highlands County.

Once again, please accept my most sincere congratulations on being recognized for your
service to Spring Lake Improvement District. If I may be of any assistance, please do not hesitate
to contact my Congressional office at (941) 499-3214. God Bless.

phry Steube
of Congress

Putita GoRoa QFFICE Vence Orhce SeprinG OFFICE

220 Tavion St1Rect, Sune 230 871 Venetia Bay Buvo. #8112 4507 Gennce Bus
Punta Goroa, FL 33950 VenICE, FL 34285 Sesrung, FL 33875

{2414 575-9101 (941} 2409-3214 1941] 4993214

STEUBE.HOUSE.GOV
PRINTED ON RECYCLED PAPER
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Israel Serrano

Spring Lake Improvement District
115 Spring Lake Blvd.

Sebring, FL 33876

Dear Israel,

Congratulations on being appointed to Utility Superintendent. This is a great honor and
you will undoubtedly be an asset to Spring Lake Improvement District. Thank you for devoting

your talents to our community and [ look forward to following your continued success in the
future.

Once again, please accept my most sincere congratulations on your new position. If I may
be of any assistance, please do not hesitate to contact my Congressional office at
(941) 499-3214. God Bless.

Punta GoRoa OFFice VENICE OFFICE SeenING OFFICE
226 Tavior STReET, Sune 230 871 VeneETIA Bav Buvi, #1112 4507 GEORGE Buvi.
Punta Gonoa, FL 33950 VEniCE, FL 34285 SesmnG, FL 33875
{2111 575-9101 {9411 4993214 (911) 499-3214
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PRINTED ON RECYCLED PAPER



What do we get for $800 per month?

Contractual Services performed and added value by Pugh Utility Service

Contract operators make six visits each week and spends the required on-site 30
minutes per day at the WWTP site. Additional time is spent with collection and
transporting to the Lab the required laboratory samples, completion of the DEP
Discharge Monitoring Report, daily inspection of the Club House master
liftstation and Oakleafe liftstation. At a minimum, the Pugh Utility staff spends (8)
eight hours per week performing normal duties. They also perform maintenance
and repairs to our facilities as needed.

Pugh Utility Service is the District’s permitted and contracted sludge residuals
hauler. They haul our sludge to the City of Avon Park which is the only facility in
Highlands County for disposal. As their client, we are Charged 22 cents per galion
hauled. In checking with another hauler, | was quoted 32 cents per gallon. With
the projected annual sludge hauling of our facility, we are looking at a savings of
$2,300.00 yearly. We will also start pumping additional sludge out of the STEP
tanks as required maintenance, which will be hauled by the contractor.

Several added values come with being a client of the Pugh Utility Service.

We have on several occasions depended on and called them in for emergency
services.

We have had to utilize them in emergency liftstation pump removal because we
do not have a truck with a crane hoist on it, nor a pump truck. They have both.

As a State of Florida licensed underground utility contractor, they have assisted
with major water line breaks. For example, at the corner of Spring Lake Blvd and
Valencia, we had a 12-inch asbestos cement pipe break that they helped us
repair. When working with the AC pipe, we have had to have them make taps for
us.

We have used them to perform road bores under the county road to get utility
services to customers.

Back-up certified operations at the water treatment and wastewater treatment
facilities are essential.

As a client, we are always high on the list for them to respond to an issue.

We have an excellent working relationship.

Looking into the future and taking into consideration the projected growth, it is
our goal to have adequate equipment and facilities with more qualified staff to
become a viable self-efficient utility.



MANAGERS UPDATE
April 7, 2021

LEGAL UPDATE: A response was received from the Airport, and everyone will
receive a copy of the letter after our Attorneys can review it and suggest a
strategy in moving forward. Terry Lewis was asked to review both our letter and
the Airport’s letter and give an opinion.

PRIORITY PROJECTS: Our heaith insurance representative was contacted and
asked to prepare a detailed analysis of our current program and other options
that the Board may want to consider. The carrier is polling all Districts to
determine what is being offered their staffs.

Out of District rates and fees are being reviewed by staff and recommendations
will be made during the budget process. FRWA is once again helping us.

OPERATIONAL UPDATE (CLAY): Pugh Utilities is on the agenda for discussion, as
well as the status of staff evaluations.

50™ ANNIVERSARY: Monica Griffith and the Pawsitively Dog Club did a fabulous
job with the Easter event at the Dog Park on March 27'". Well over 100 people
were there, along with several Supervisors and almost all our staff. A great kick-
off for the 50™!

SRF WATER PROJECTS: Water main extension to Village 10 is about to begin with
Tillman Construction, and bid openings for Pinedale and the looping is April 29th

PAVING: The County did a great job with the multi-use path at the ECO Park and
the Basketball court; two needed upgrades. Lots of positive comments from
residents.

COMMUNITY CENTER: Is on the agenda for discussion on re-opening




REVISED AND NEW PROJECTS

Carry over from previous list going back to 2019:
Trees on lots we mow (on going)
Clean all signs (completed)

interior of old shop and garage (Waiting on completion of COMCAST building to move parts and
equipment)

Disk and seed west side of STA (Hauled in fill, grass is already coming in)
Determine if county needs to spray any weeds at STA (The County has made one treatment)
Rt. 98 berm by sewer plant (4 berms were built and the one on Duane Palmer was raised)

Needs assessment for each park (a list was created and completed)

Items recently added by Board, staff and residents:

Repaint all entrance signs (completed)
Picnic tables at Basketbalt Court and behind Community Center need cleaning (completed}
Need more trash cans in the parks (completed added 6)

Canals are the worst they have been in years, especially golf course {on going, sprayed all of
golf course 2 times since)

Trim trees in medians (completed)
Put shell rock under Eco park shelters (completed)
Clear land where WWTP #2 (requested a sight plan from CAS to know what to clear)

COMCAST building renovation {on going, removed fence, hauled in fill, new roof, new lights and
now replacing flooring)

Super clean all entrances (completed)

Super clean shop (Completed)

New rims and nets at basketbail courts {completed)

Why is big tractor still at golf course {completed)

Tractor Ruts must be repaired after we caused damage {completed)

A few benches are need at Bark park ponds for people that want to fish (completed)

Some type of fencing to prevent people going thru Bark park to canals {completed)



REVISED AND NEW PROJECTS

Grass and weeds are growing along the equipment in the fenced yard; needs attention
(completed)

Large amount of sand at ECO park on several corners of the path (completed)

Why has the pump been at the Dog park for so long {completed)



SPRING LAKE IMPROVEMENT DISTRICT
Un-audited Financial Statements

As of
March 31, 2021

Board of Supervisors Meeting
April 14, 2021



1. Trial Balance by Fund

II. P & L Budget vs. Actual by Fund

III. Check Run Summary (including Cash Disbursements/Receipts)

IV. Journal Entries

V. Assessment Collections



Spring Lake Improvement District

Normal Trial Balance - Trial Bafance by Fund

01 - General Fund
From 3/1/2021 Through 3/31/2021

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 36,888.23

101200 State Board Fund A 2,707.22

101300 State Board R & R Fund A 3,135.00

101600 Emergency Fund 76,860.83

101701 Capital Reserves - Drainage 65,939.08

101800 Renewal & Replacement 11,787.79

101802 Renewal & Replacement - Parks 3,184.57

101804 Renewal & Replacement - Mosquito 3,273.96

101901 Operating - General Fund Reserves 704,647.35

101902 QOperating - Parks Reserves 845.32

101503 Operating - St Light Reserves 6,488.82

101506 Personnel Reserves 20,435.18

101907 SRF-STA Debt Service 67,488.80

101910 BARK PARK RESERVES 2,318.61

101912 DISTRICT 50TH ANNIVERSARY 8,600.26

DONATIONS

101913 FSB-MONEY MARKET 200,141.70

115200 A/R-Billing 9,356.54

117000 Alowance for Uncollectible A/R 1,293.00
131107 Due from Wastewater 91,774.00

133100 Due from Other Govt - PY Taxes 621,632.65

133200 Allowance for doubtful - due from Other 621,632.,65

Govt,

202100 Accounts Payable 4,509.67

220347 Community Center Deposits 50.00
229100 Due to AFLAC 78.58

229107 Due to Lincoln 0.20

229200 Due to New York Life 42.72
229700 SEP/IRA Employee Contribution 93.60
229800 Roth IRA - Employee Contribution 81.25
271000 Unreserved Fund Balance 1,021,671.99
319100 Drainage Assessments 258,884.54
325200 General Govt. Assessments 270,898.25
343100 St Light Assessments 22,777.41
343900 Mosquito Assessment 7,152.64
347200 Parks Assessments 150,586.73
349200 Mosquito on Water Bill 12,804.04
349300 St Lights on Water Bill 40,707.22
345400 County Right of Ways 2,176.50
361100 Interest Income 854,12
369903 Miscellaneous Income 8,350.00
511110 Supervisor Fees 1,200.00

513120 Salaries 145,970.73

513210 FICA 11,375.74

513220 Pension 2,951.68

513230 Health Insurance 33,039.37

513240 Worker's Compensation 9,445.68

513318 Tax Collection Fees 21,308.09

513320 Audit 9,500.00

513325 Accounting 5,450.00

513342 Computer Services 3,653.33

513343 Refuse Removal 658.00

513344 Pest Control 310.00

513345 Janitorial 1,814.16

513410 Partal Hosting & Support 1,380.00

Date: 3/30/21 02:35:26 PM

Page: 1



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

01 - General Fund
From 3/1/2021 Through 3/31/2021

Account Code Account Title Debit Balance Credit Balance
513415 Telephone 1,859.30
513430 Electric - Offices 1,128.19
513450 Insurance 36,164.80
513480 Legal Advertising 120.36
513490 Planning & Development 45.00
§13510 Office Supplies 2,792.32
513520 Postage 553.58
513525 Fuel & Lubricants 9,849.56
513527 Uniform Rental 2,092.70
513528 S50TH ANNIVERSARY 796.40
513542 Memberships 1,400.00
513550 Training and Conferences 675.00
513600 Capital Qutlay 15,133.90
513620 Building Maintenance 1,500.00
513900 Unreserved Funds 21,250.36
514310 Attorney 2,400.00
514315 Legal 463.60
515310 Engineering 3,465.00
517712 Debt-SRF STA Loan 32,870.00
517735 Debt - FSB Loan Principal 10,448.22
517745 Debt - FSB Loan Interest $,000.72
519410 SL Breeze 2,894.23
537520 Chemicals 6,639.19
538430 Electric - Pump Station 4,355.23
538460 Maintenance-Pump Station 299.41
538465 Maintenance- Canal 5,858.82
538466 Maintenance - Vehicle 640.29
538526 Shop Tools and Supplies 4,163.95
538527 Operating Equipment 231.19
541430 Electric - St Lights 42,196.33
572430 Electric - Parks & Median Signs 969.79
572460 Maintenance-Parks 7,548.08
Total 01 - General Fund 2,420,056.66 2,420,056.66

Date: 3/30/21 02:35:26 PM

Page: T



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 3/1/2021 Through 3/31/2021

41 - Water Fund

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 77,655.73

101200 State Board Fund A 12,561.31

101300 State Board R & R Fund A 11,185.59

101700 Capital Reserves - Water 177,801.27

101800 Renewal & Replacement 430,329.20

101900 Operating Reserve 79,224.82

101906 Personnel Reserves 214.17

101911 SRF - Water Debt Service 59,080.88

101913 FSB8-MONEY MARKET 200,137.52

102100 Petty Cash 100.00

102101 Water Angel Fund 2,836.09

115200 A/R-Billing 71,714.61

117000 Alowance for Uncollectible A/R 7,265.98
131107 Due from Wastewater 175,000.00

161900 Land-Water Fund 7,014,.20

162900 Buildings-Water 284,120.58

163900 Accumulated Depreciation 3,070,479.77
164912 Water System 3,141,566.71

166902 Equipment-Enterprise Funds 569,265.89

169901 Construction In Progress-Water 485,851.00

202100 Accounts Payable 4,225.31

202102 A/P Audit 1,755.30

203910 SRF-Water Design 307,000.00
207105 Wastewater on Water Bill 4,241.78
210100 Compensated Absences 26,882.66
217100 FICA Liability 103.56
220100 Customer Deposits 58,907.50
220200 Refunds 135.06
223100 Deferred Revenue 47,150.00
229100 Due to AFLAC 319.94
229107 Due to Lincoln 0.24
229200 Due to New York Life 12.74
229700 SEP/IRA Employee Contribution 26.00
229800 Roth IRA - Employee Contribution 1,056.25
271000 Unreserved Fund Balance 2,155,183.18
324210 Impact Fees 10,540.00
343300 Water Revenue 372,411.10
343302 Meter Fees 2,611.40
343303 Backflow Fees 1,694.00
361100 Interest Income 766.70
369903 Miscellaneous Income 16,897.95
369910 SRF WATER INFRASTRUCTURE 143,000.00
511110 Supervisor Fees 900.00

513120 Salaries 119,871.56

513210 FICA 9,206.53

513220 Pension 2,663.71

513230 Health Insurance 27,463.48

513240 Worker's Compensation 8,524.28

513251 Unemployement 962.50

513320 Audit 2,500.00

513342 Computer Services 10,240.40

513343 Refuse Removal 493.50

513344 Pest Control 72.00

513345 Janitorial 604.61

513415 Telephone 3,309.31

Date: 3/30/21 02:35:26 PM

Page: 3



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

41 - Water Fund
From 3/1/2021 Through 3/31/2021

Account Code Account Title Debit Balance Credit Balance
513430 Electric - Offices 846.16
513450 Insurance 31,644.20
513480 Legal Advertising 620.08
513491 Recording Fees & Charges 68.00
513510 Office Supplies 3,390.87
513520 Postage 4,235,81
513525 Fuel & Lubricants 2,386.15
513527 Uniform Rental 1,271.26
513542 Memberships 1,465.00
513550 Training and Conferences 466.14
513600 Capital Outlay 14,230.35
514310 Attorney 1,800.00
515310 Engineering 12,134.20
533340 Contractural Services 400.00
533348 Potable Water Quality 1,329.00
532430 Electric - Water Plant 5,701.30
533460 Maintenance-Water Plant 8,079.01
533525 Maintenance-Water Distribution 15,530.87
533630 Hydrant Testing 464.49
533635 Meter Costs 117,727.50
533715 Debt - SRF Water 2,400.00
537520 Chemicals 5,176.98
538340 Grant Management 9,360.00
538466 Maintenance - Vehicle 1,180.41
538526 Shop Tools and Supplies 3,362.31
538527 Operating Equipment 2,868.66
572460 Maintenance-Parks 95.00

Date: 3/30/21 02:35:26 PM

Total 41 - Water Fund

6,226,685.81

6,226,685.81

Page: &



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
42 - Lot Mowing Fund
From 3/1/2021 Through 3/31/2021

Account Code Account Titte Debit Balance Credit Balance
101105 First Southern Bank 27,936.09
101200 State Board Fund A 1,969.95
101800 Renewal & Replacement 27,340.69
101900 Operating Reserve 131,897,999
101906 Personnel Reserves 2,085.81
101913 FSB-MONEY MARKET 100,137.51
133100 Due from QOther Govt - PY Taxes 137,310.20
133200 Allowance for doubtful - due from Other 137,310.20
Govt,
163900 Accumulated Depreciation 169,422.24
166902 Equipment-Enterprise Funds 325,742.89
202100 Accounts Payable 1,013.90
210100 Compensated Absences 6,320.83
229100 Due to AFLAC 195.45
229107 Due to Lincoln 6.20
229200 Due to New York Life 2,55
229700 SEP/IRA Employee Contribution 3.90
271000 Unreserved Fund Balance 394,728.02
343901 Lot Mowing Assessments 130,012.03
361100 Interest Income 304.56
511110 Supervisor Fees 600.00
513120 Salaries 37,217.23
513210 FICA 2,908.32
513220 Pension 647.93
513230 Health Insurance 6,791.64
513240 Worker's Compensation 2,073.50
513318 Tax Collection Fees 3,900.38
513320 Audit 4,000.00
513342 Computer Services 1,346.56
513343 Refuse Removal 329.00
513244 Pest Control 54.00
513345 Janitoria 604.55
513415 Telephone 741.30
513430 Electric - Offices 564.09
513450 Insurance 4,520.60
513510 Office Supplies 1,332.62
513520 Postage 157.24
513525 Fuel & Lubricants 5,823.18
513527 Uniform Rental 1,327.19
513542 Memberships 125.00
514310 Attorney 1,200.00
538526 Shop Tools and Supplies 1,696.96
538527 Operating Equipment 77.38
539460 Mainteance-Lot Mowing 4,819.88
Total 42 - Lot Mowing 838,299.78 838,299.78

Date: 3/30/21 02:35:26 PM
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Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
43 - Wastewater
From 3/1/2021 Through 3/31/2021

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 64,550.84

101908 SRF-Wastewater Debt Service 159,173.15

115200 A/R-Billing 25,110.89

117000 Alowance for Uncollectible A/R 434.43
133305 Due from LP - Sewer Lines Hwy 98 237,509.73

161902 Land-Wastewater 184,889.92

162902 Buildings-Wastewater 5,192.50

163900 Accumulated Depreciation 128,056.74
164914 Wastewater System 3,590,569.00

166902 Equipment-Enterprise Funds 3,349.99

169903 Construction in Progress-Wastewater 784,030.00

202100 Accounts Payable 1,561.22

202205 Retainage Payable 63,226.90
203908 SRF-Wastewater Design 203,796.00
203909 SRF-Wastewater Construction 3,349,278.00
207100 Due to General Fund 91,774.00
207103 Due To Water 175,000.00
210100 Compensated Absences 9,213.41
217100 FICA Liability 103.56

229100 Due to AFLAC 128.11
229107 Due to Lincoln 6.18
229200 Due to New York Life 5.69
229700 SEP/IRA Employee Contribution 6.50
229800 Roth IRA - Employee Contribution 487.50
271000 Unreserved Fund Balance §70,292.68
331350 SEWER LINES LPADOG9 237,509.73
343500 Wastewater Revenue 178,087.32
361100 Interest Income 102.16
511110 Supervisor Fees 300.00

513120 Salaries 48,786.1%

513210 FICA 3,763.73

513220 Pension 935.90

513230 Health Insurance 9,242.36

513240 Worker's Compensation 2,995.04

513342 Computer Services 1,153.30

513343 Refuse Removal 164.50

513344 Pest Control 18.00

513415 Telephone 370.58

513430 Electric - Offices 282.01

513450 Insurance 18,082.40

513510 Office Supplies 654.11

513520 Postage 43.22

513525 Fuel & Lubricants 486.23

513527 Uniform Rental 455.43

513542 Memberships 125.00

513600 Capital Qutlay 1,512.50

514310 Attorney 600.00

515310 Engineering 1,540.00

517755 Debt - FSB Line of Credit Interest 224.18

533340 Contractural Services 5,400.00

535340 Wastewater Testing 1,361.00

535430 Electric - Wastewater Plant 4,216.49

535432 Tax Expense 1,175.55

535460 Maintenance - Wasterwater 2,509.48

535465 Step System 6,409.01

Date: 3/30/21 02:35:26 PM

Page: 6



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
43 - Wastewater
From 3/1/2021 Through 3/31/2021

Account Code Account Title Debit Balance Credit Balance
535650 Debt-SRF WWT Design 5,508.00
535655 Debt-SRF WWT Construction 55,821.30
535810 SEWER LINES 98 LPAOOG9 65,064.45
537520 Chemicals 2,058.75
538340 Grant Management 9,360.00
538526 Shop Tools and Supplies 535.43
538527 Operating Equipment 210.41
Total 43 - Wastewater 5,307,405.35 5,307,405.35
Report Total 14,792,447.60 14,792,447.60
Report Difference 0.00

Date: 3/30/21 02:35:26 PM Page: 7



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Qriginal Revised Total Budget Variance %%
Income
TAX ASSESSMENTS
Drainage 258,884.54 396,118.00 0.00 396,118.00 {137,233.46) 65.36%
Assessments
General Govt, 270,898.25 414,425.00 0.00 414,425.00 (143,526.75) 65.37%
Assassments
St Light Assessments 22,777.41 34,900.00 0.00 34,900.00 (12,122.59) 65.26%
Mosquito 7,152.64 10,926.00 0.00 10,926.00 {3,773.26) 65.46%
Assessment
Parks Assessments 150,586.73 225,160.00 0.00 225,160.00 (74,573.27) 66.88%
Total TAX 710,299.57 1,081,529.00 0.00 1,081,529.00 (371,229.43) 65.68%
ASSESSMENTS
BILLING
Mosquito on Water 12,804.04 25,610.00 0.00 25,610.00 {12,805.96) 50.00%
Bill
St Lights on Water 40,707.22 81,550.00 0.00 81,550.00 {40,842.78) 49.92%
Bill
County Right of 2,176.50 4,353.00 0.00 4,353.00 (2,176.50) 50.00%
Ways
Total BILLING 55,687.76 111,513.00 0.00 111,513.00 (55,825.24) 49.94%
OTHER REVENUE
SOURCES
Interest Income 854.12 6,200.00 0.00 6,200.00 (5,345.88) 13.78%
Building Lease 0.00 6,190.00 0.00 6,190.00 {6,190.00) 0.00%
Miscellaneous 8,350.00 0.00 0.00 0.00 8,350.00 0.00%
Income
Surplus Funds 0.00 13,850.00 0.00 13,850.00 {13,850.00) 0.00%
Forward
Total OTHER 9,204.12 26,240.00 0.00 26,240.00 {17,035.88) 35.08%
REVENUE SOQURCES
Total Income 775,191.45 1,215,282.00 0.00 1,219,282.00 {444,090.55) 63.58%
Expenses
PERSONNEL
Salaries 145,970.73 309,058.00 0.00 309,058.00 163,087.27 47.23%
FICA 11,375.74 23,644.00 0.00 23,644.00 12,268.26 48.11%
Pension 5,864.94 18,544.00 0.00 18,544.00 12,679.06 31.63%
Health [nsurance 33,039.37 63,542.00 0.00 63,542.00 30,502.63 52.00%
Worker's 9,445.68 12,109.00 0.00 12,109.00 2,663.32 78.01%
Compensation
Unemployement 0.00 2,078.00 0.00 2,078.00 2,078.00 0.00%
Total PERSONNEL 205,696.46 428,975.00 0.00 428,975.00 223,278.54 47.95%
MANAGEMENT
Supervisor Fees 1,400.00 2,400.00 0.00 2,400.00 1,000.00 58.33%
Audit 9,500.00 10,000.00 0.00 10,000.00 500.00 95.00%
Accounting 5,450,00 10,400.00 0.00 10,400.00 4,950.00 52.40%
Travel 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Portal Hosting & 1,380.00 3,500.00 0.00 3,500.00 2,120.00 39.43%
Support
Legal Advertising 120.36 400,00 0.00 400.00 279.64 30.09%

Date: 3/30/21 02:49:48 PM Page: 1



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTO Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Planning & 45.00 4,000.00 0.00 4,000.00 3,955.00 1.13%
Development
Memberships 1,400.00 3,300.00 0.00 3,300.00 1,900.00 42.42%
Training and 675.00 18,000.00 0.00 18,000.00 17,325.00 3.75%
Conferences
Attorney 2,800,00 5,600.00 0.00 5,600.00 2,800.00 50.00%
Legal 463.60 0.00 463.60 463.60 0.00 100.00%
Engineering 3,465.00 10,000.00 0.00 10,000.00 6,535.00 34.65%
SL Breeze 2,894.23 11,000.00 0.00 11,000.00 8,105.77 26.31%
Total MANAGEMENT 29,593.19 83,600.00 463.60 84,063.60 54,470.41 35.20%
FEES
Tax Collection Fees 21,308.09 38,500.00 0.00 38,500.00 17,191.91 55.35%
Recording Fees & 0.00 100,00 0.00 100.00 100.00 0.00%
Charges
Total FEES 21,308.09 38,600.00 0.00 38,600.00 17,291.91 55.20%
OPERATING
Computer Services 3,653.33 5,000.60 0.00 5,000.00 1,346.67 73.07%
Refuse Removal 658.00 1,200.00 0.00 1,200.00 542.00 54.83%
Pest Control 310.00 480.00 0.00 480.00 170.00 64.58%
Telephone 1,959.30 3,850.00 0.00 3,850.00 1,890.70 50.89%
Electric - Offices 1,221.62 2,840.00 0.00 2,840.00 1,618.38 43.01%
Insurance 36,164.80 34,800.00 1,367.80 36,167.80 3.00 99.99%
Office Supplies 2,792.32 4,800.00 (19.32) 4,780.68 1,988.36 58.41%
Postage 553.58 1,100.00 0.00 1,100.00 546.42 50.33%
Fuel & Lubricants 9,849.56 22,750.00 0.00 22,750.00 12,900.44 43.29%
Uniform Rental 2,092.70 3,480.00 0.00 3,480.00 1,387.30 60.14%
SOTH ANNIVERSARY 796.40 0.00 0.00 0.00 (796.40) 0.00%
Chemicals 6,639.19 26,000.00 0.00 26,000.00 19,360.81 25.54%
Electric - Pump 4,355.23 10,000.00 0.00 10,000.00 5,644.77 43.55%
Station
Shop Tools and 4,163.95 9,900.00 (1,217.08) 8,682.92 4,518.97 47.96%
Supplies
Operating Equipment 231.19 7,500.00 0.00 7,500.00 7,268.81 3.08%
Electric - St Lights 50,617.42 105,000.00 0.00 105,000.00 54,382.58 48.21%
Electric - Parks & 1,153.32 2,500.00 0.00 2,500.00 1,346.68 46.13%
Median Signs
Total OPERATING 127,211.91 241,200.00 131.40 241,331.40 114,119.49 52.71%
MAINTENANCE
Janitorial 2,006.16 3,600.00 0.00 3,600.00 1,593.84 55.73%
Building Maintenance 1,500.00 2,500.00 (15.00) 2,485.00 985.00 60.36%
Maintenance-Pump 259,41 10,000.00 0.00 10,000.00 9,700.59 2.99%
Station
Maintenance- Canal 9,239.82 10,000.00 0.00 10,000.00 760.18 92.40%
Maintenance - 640.29 7,000.00 {580.00) 6,420.00 5,779.71 5.97%
Vehicle
Maintenance-Parks 8,177.64 20,000.00 0.00 20,000.00 11,822.36 40.89%
Total MAINTENANCE 21,863.32 53,100.00 (595.00) 52,505.00 30,641.68 41.64%
CAPITAL OUTLAY
Capital Outlay 84,809.90 65,000.00 20,000.00 85,000.00 190,10 99.78%
Total CAPITAL OUTLAY  84,809.50 65,000.00 20,000.00 85,000.00 190.10 99.78%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Criginal Revised Total Budget Variance %%
DEBT SERVICE
Debt-SRF STA Loan 32,870.00 65,740.00 0.00 65,740.00 32,870.00 50.00%
Debt - FSB Loan 10,448.22 21,000.00 0.00 21,000.00 10,551.78 49.75%
Principal
Debt - FSB Loan 9,000.72 19,000.00 0.00 18,000.00 9,999.28 47.37%
Interest
Total DEBT SERVICE 52,318.94 105,740.00 0.00 105,740.00 53,421.06 49.48%
RENEWAL &
REPLACEMENT
Renewal & 0.00 110,000.00 {20,000.00) 90,000.00 90,000.00 0.00%
Replacement
Total RENEWAL & 0.00 110,000.00 {20,000.00) 90,000.00 90,000.00 0.00%
REPLACEMENT
RESERVE FUNDS
Unreserved Funds 21,250.36 93,069.00 0.00 93,069.00 71,818.64 22.83%
Total RESERVE FUNDS 21,250.36 93,069.00 0.00 93,069.00 71,818.64 22.83%
Total Expenses 564,052.17 1,219,284.00 0.00 1,219,284.00 655,231.83 46.26%
Net Income 211,139.28 {2.00) 0.00 {2.00) 211,141.28 ..4.06)%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %o
Income
BILLING
Impact Fees 10,540.00 0.00 0.00 0.00 10,540.00 0.00%
Water Revenue 372,411.10 722,401.00 0.00 722,401.00 (349,989.90) 51.55%
Meter Fees 2,611.40 0.00 0.00 0.00 2,611.40 0.00%
Backflow Fees 1,694.00 0.00 0.00 0.00 1,694.00 0.00%
Total BILLING 387,256.50 722,401.00 0.00 722,401.00 (335,144.50) 53.61%
OTHER REVENUE
SOURCES
Interest [ncome 766,70 10,000.00 0.00 10,000.00 {9,233.30) 7.67%
Miscellaneous 16,897.95 5,000.00 0.00 5,000.00 11,897.95 337.96%
Income
Due from 0.00 10,000.00 0.00 10,000,00 (10,000.00) 0.00%
Wastewater
Surplus Funds 0.00 150,000.00 0.00 150,000.00 {150,000.00) 0.00%
Forward
SRF WATER 143,000.00 0.00 0.00 0.00 143,000.00 0.00%
INFRASTRUCTURE
Total CTHER 160,664.65 175,000.0¢ 0.00 175,000.00 (14,335.35) 91.81%
REVENUE SOURCES
Total Income 547,921.15 897.401.00 0.00 897,401.00 (349,479.85) £61.06%
Expenses
PERSONNEL
Salaries 119,871.56 275,156.00 0.00 275,156.00 155,284.44 43.56%
FICA 9,206.53 21,049.00 0.00 21,049.00 11,842.47 43.74%
Pension 5,292.77 16,509.00 0.00 16,509.00 11,216.23 32.06%
Health Insurance 27,463.48 63,480.00 0.00 63,480.00 36,016.52 43.26%
Worker's 8,524.28 11,553.00 0.00 11,553.00 3,028.72 73.78%
Compensation
Unemployement 962.50 1,850.00 0.00 1,850.00 887.50 52.03%
Total PERSONNEL 171,321.12 389,597.00 0.00 389,597.00 218,275.88 43.97%
MANAGEMENT
Supervisor Fees 1,050.00 1,800.00 0.00 1,800.00 750.00 58.33%
Audit 2,500.00 5,500.00 0.00 5,500.00 3,000.00 45.45%
Legal Advertising 620.08 300.00 0.00 300.00 {320.08) 206,69%
Memberships 1,465.00 2,500.00 0.00 2,500.00 1,035.00 58.60%
Training and 466.14 7,000.00 0.00 7,000.00 6,533.86 6.66%
Conferences
Attorney 2,100.00 4,200.00 0.00 4,200.00 2,100.00 50.00%
Engineering 12,134.20 35,000.00 0.00 35,000.00 22,865.80 34.67%
Grant Management 9,360.00 18,720.00 0.00 18,720.00 9,360.00 50.00%
Total MANAGEMENT 29,695.42 75,020.00 0.00 75,020.00 45,324.58 39.58%
FEES
Recording Fees & 68.00 150.00 0.00 150.00 82.00 45.33%
Charges
Total FEES 68.00 150.00 0.00 150.00 82.00 45,33%
CPERATING
Computer Services 10,240.40 15,000.00 0.00 15,000.00 4,759.60 68.27%
Refuse Removal 493,50 900.00 0.00 900.00 406.50 54.83%
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Pest Control
Telephcne

Electric - Offices

Insurance
Office Supplies
Postage

Fuel & Lubricants

Uniform Rental

Contractural Services

Potable Water
Quality

Electric - Water Plant

Building Lease

Hydrant Testing

Meter Costs

Backflow Valves

Chemicals

Shop Tools and

Supplies

Operating Equipment
Total OPERATING

MAINTENANCE
Janitorial

Building Maintenance
Maintenance-Water

Plant

Maintenance-Water

Distribution
Maintenance -
Vehicle

Total MAINTENANCE

CAPITAL OUTLAY
Capital Qutlay

Total CAPITAL OUTLAY

RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &

REPLACEMENT
OTHER

Debt - SRF Water

Total OTHER
Total Expenses

Net Income

Date: 3/30/21 02:49:46 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2020 Through 5/30/2021

Current Year - YTD Budget - YTD Budget - Tota! Budget -

Actual Original Revised Total Budget Variance %
72.00 160.00 0.00 160.00 88.00 45.00%
3,309.31 4,905.00 0.00 4,905.00 1,595.69 67.47%
944.19 2,130.00 0.00 2,130.00 1,185.81 44.33%
31,644.20 30,450.00 1,196.20 31,646.20 2.00 99.99%
3,485.87 3,600.00 0.00 3,600.00 114.13 96.83%
4,235.81 5,000.00 0.00 5,000.00 764.19 84.72%
2,386.15 7,000.00 0.00 7,000.00 4,613.85 34.09%
1,271.26 2,675.00 0.00 2,675.00 1,403.74 47.52%
400.00 1,500.00 0.00 1,500.00 1,100.00 26.67%
1,329.00 5,000.00 0.00 5,000.00 3,671.00 26.58%
5,701.30 12,000.00 0.00 12,000.00 6,298.70 47.51%
0.00 6,190.00 0.00 6,190.00 6,190.00 0.00%
464.4% 10,000.00 0.00 10,000.00 9,535.51 4.64%
119,147.50 150,000.00 0.00 150,000.00 30,852.50 79.43%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
5,176.98 15,000.00 0.00 15,000.00 9,823.02 34.51%
3,362.31 6,600.00 (676.20) 5,923.80 2,561.4% 56.76%
2,868.66 5,000.00 0.00 5.000.00 2,131.34 57.37%
196,532.93 293,110.00 520.00 293,630.00 97,097.07 66.93%
668.61 1,200.00 0.00 1,200.00 531.39 55.72%
0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
8,079.01 15,000.00 (3,210.98) 11,789.02 3,710.01 68.53%
16,156.87 30,000.00 0.00 30,000.00 13,843.13 53.86%
1,180.41 4,000.00 (520.00) 3,480.00 2,299.59 33.92%
26,084.90 51,200.00 (3,730.98) 47,469.02 21,384.12 54.95%
18,380.35 0.00 20,210.98 20,210.98 1,830.63 90.94%
18,380.35 0.00 20,210.98 20,210.98 1,830.63 90.94%
0.00 30,000.00 (17,000.00) 13,000.00 13,000.00 0.00%
0.00 30,000.00 (17,000.00) 13,000.00 13,000.00 0.00%
2,400.00 58,324.00 0.00 58,324.00 55,924.00 4.11%
2,400.00 58,324.00 0.00 58,324.00 55,924.00 4.11%
444,482.72 897,401.00 0.00 897,401.00 452,918.28 49.53%
103,438.43 0.00 0.00 0.00 103,438.43 0.00%
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Income
BILLING

Lot Mowing
Assessments

Total BILLING

OTHER REVENUE
SOURCES

Interest Income

Total OTHER
REVENUE SOURCES

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&l Board Report
402 - Lot Mowing Fund
From 10/1/2020 Through 9/30/2021

Total Income

Expenses
PERSONNEL

Salaries

FICA

Pension

Health Insurance

Worker's

Compensation

Unemployement
Total PERSONNEL

MANAGEMENT

Supervisor Fees
Audit
Legal Advertising
Memberships
Training and
Conferences
Attorney

Total MANAGEMENT

FEES
Tax Collection Fees

Total FEES

OPERATING
Computer Services

Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance

Office Supplies
Postage

Fuel & Lubricants
Uniform Rental

Shop Tocls and
Supplies

Operating Equipment

Total OPERATING

MAINTENANCE

Date: 3/30/21 02:4%:48 PM

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %%

130,012.03 205,953.00 0.00 205,953.00 (75,940.97) 63.13%
130,012.03 205,953.00 0.00 205,853.00 (75,940.97) 63.13%
304.56 2,000.00 0.00 2,000.00 (1,695.44) 15.23%
304.56 2,000.00 0.00 2,000.00 (1,695.44) 15.23%
130,316.59 207,953.00 0.00 207,953.00 (77.636.41) 62.67%
37,217.23 64,427.00 0.00 64,427.00 27,209.77 52.77%
2,908.32 4,929.00 0.00 4,929.00 2,020.68 59.00%
1,287.43 3,866.00 0.00 3,866.00 2,578.57 33.30%
6,791.64 17,646.00 0.00 17,646.00 10,854.36 38.49%
2,073.50 3,466.00 0.00 3,466.00 1,392.50 59.82%
0.00 433.00 0.00 433.00 433.00 0.00%
50,278.12 94,767.00 0.00 94,767.00 44,488.88 53.05%
700.00 1,200.00 0.00 1,200.00 500.00 58.33%
4,000.00 5,000.00 0.00 5,000.00 1,000.00 80.00%
0.00 200.00 0.00 200.00 200.00 0.00%
125.00 250.00 0.00 250.00 125.00 50.00%
0.00 500.00 0.00 500.00 500.00 0.00%
1,400.00 2,800.00 0.00 2,800.00 1,400.00 50.00%
6,225.00 9,950.00 0.00 §,5850.00 3,725.00 62.56%
3,900.38 6,500.00 0.00 6,500.00 2,599.62 60.01%
3,900.38 6,500.00 0.00 6,500.00 2,599.62 60.01%
1,346.56 2,000.00 0.00 2,000.00 653.44 67.33%
329.00 600.00 0.00 600.00 271.00 54.83%
54.00 120.00 0.00 120.00 66.00 45.00%
741.30 1,470.00 0.00 1,470.00 728.70 50.43%
610.81 1,420.00 0.00 1,420.00 809.19 43.01%
4,520.60 4,350.00 171.60 4,521.60 1.00 99.98%
1,332.62 2,400.00 0.00 2,400.00 1,067.38 55.53%
157.24 300.00 0.00 300.00 142.76 52.41%
5,823.18 20,000.00 0.00 20,000.00 14,176.82 29.12%
1,327.19 2,175.00 0.00 2,175.00¢ 847.81 61.02%
1,696.96 4,400.00 (96.60) 4,303.40 2,606.44 39.43%
77.38 5,000.00 0.00 5,000.00 4,922.62 1.55%

18,016.84 44,235.00 75.00 44,310.00 26,293.16 40.66%
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Janitorial
Maintenance -
Vehicle
Mainteance-Lot
Mowing
Total MAINTENANCE
RENEWAL &
REPLACEMENT
Renewal &
Replacement
Total RENEWAL &
REPLACEMENT

Total Expenses

Net Income

Date: 3/30/21 02:49:48 PM

Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund

From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
668.55 1,200.00 0.00 1,200.00 531.45 55.71%
0.00 1,500.00 {75.00) 1,425.00 1,425.00 0.00%
4,819.88 12,000.00 0.00 12,000.00 7,180.12 40.17%
5,488.43 14,700.00 {75.00) 14,625.00 9,136.57 37.53%
0.00 37,802.00 0.00 37,802.00 37,802.00 0.00%
0.00 37,802.00 0.00 37,802.00 37,802.00 0.00%
83,908.77 207,954.00 0.00 207,954.00 124,045.23 40.35%
46,407.82 {1.00) 0.00 {1.00} 46,408.82 ..2.03)%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&l Board Report
403 - Wastewater
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Criginal Revised Total Budget Variance Y
Income
BILLING
SEWER LINES 237,509.73 0.00 0.00 0.00 237,509.73 0.00%
LPAQDGS
Wastewater Revenue__ 178,087.32 356,012.00 0.00 396,012.00 (217,924.68) 44,.97%
Total BILLING 415,597.05 396,012.00 0.00 396,012.00 19,585.05 104,95%
OTHER REVENUE
SOURCES
Interest Income 102.16 250.00 0.00 250.00 {147.84) 40.86%
Surplus Funds 0.00 0.00 13,575.00 13,575.00 (13,575.00) 0.00%
Forward
Total OTHER 102.16 250.00 13,575.00 13,825.00 (13,722.84) 0.74%
REVENUE SOURCES
Total Income 415,699.21 396,262.00 13,575.00 409,837.00 5.862.21 101.43%
Expenses
PERSONNEL
Salaries 48,786.19 95,031.00 0.00 95,031.00 46,244.81 51.34%
FICA 3,763.73 7,270.00 0.00 7,270.00 3,506.27 51.77%
Pension 1,859.62 5,702.00 0.00 5,702.00 3,842.38 32.61%
Health Insurance 9,242.36 20,633.00 0.00 20,633.00 11,390.64 44.79%
Worker's 2,985.04 3,817.00 0.00 3,817.00 821.96 78.47%
Compensation
Unemployement 0.00 639.00 0.00 639.00 639.00 0.00%
Total PERSONNEL 66,646,94 133,092.00 0.00 133,092.00 66,445.06 50.08%
MANAGEMENT
Supervisor Fees 350.00 600.00 0.00 600.00 250.00 58.33%
Audit 0.00 1,250.00 0.00 1,250.00 1,250.00 0.00%
Legal Advertising 0.00 100.00 0.00 100.00 100.00 0.00%
Memberships 125.00 200.00 0.00 200.00 75.00 62.50%
Attorney 700.00 1,400.00 0.00 1,400.00 700.00 50.00%
Engineering 1,540.00 3,500.00 0.00 3,500.00 1,960.00 44,00%
Grant Management 9,360.00 18,720.00 0.00 18,720.00 9,360.00 50.00%
Total MANAGEMENT 12,075.00 25,770.00 0.00 25,770.00 13,695.00 46.86%
OPERATING
Computer Services 1,153.30 1,500.00 0.00 1,500.00 346.70 76.89%
Refuse Removal 164.50 300.00 0.00 300.00 135.50 54.83%
Pest Control 18.00 40.00 0.00 40.00 22.00 45.00%
Telephone 370.58 735.00 0.00 735.00 364.42 50.42%
Electric - Offices 305.37 710,00 0.00 710.00 404.63 43.01%
Insurance 18,082.40 17,400.00 686.40 18,086.40 4.00 99.98%
Office Supplies 654.11 1,200.00 0.00 1,200.00 545.89 54.51%
Postage 43.22 100.00 0.00 100,00 56.78 43.22%
Fuel & Lubricants 486.23 2,000.00 0.00 2,000.00 1,513.77 24.31%
Uniform Rental 455.43 870.00 0.00 870.00 414,57 52.35%
Contractural Services 5,400.00 12,000.00 0.00 12,000.00 6,600.00 45.00%
Wastewater Testing 1,361.00 5,000.00 0.00 5,000.00 3,639.00 27.22%
Electric - 4,216.49 11,000.00 0.00 11,000.00 6,783.51 38.33%
Wastewater Plant
Step System 6,409.01 14,500.00 0.00 14,500.00 8,090.99 44.20%
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Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L Board Report

403 - Wastewater
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Chemicals 2,058.75 6,000.00 0.00 6,000.00 3,941.25 34.31%
Shop Tools and 535.43 1,100.00 (386.40) 713.60 178.17 75.03%
Supplies
Operating Equipment 210.41 3,000.00 {300.00) 2,700.00 2,489.59 7.79%
Total OPERATING 41,924.23 77,455.00 0.00 77,455.00 35,530.77 54.13%
MAINTENANCE
Tax Expense 1,175.55 0.00 1,175.55 1,175.55 0.00 100.00%
Sludge Removal 0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
Maintenance - 2,509.48 5,287.00 (1,175.55) 4,111.45 1,601.97 61.04%
Wasterwater
Total MAINTENANCE 3,685.03 §,287.00 0.00 8,287.00 4,601.97 44.47%
CAPITAL QUTLAY
Capital Qutlay 13,524.50 0.00 13,575.00 13,575.00 50.50 99.63%
Total CAPITAL CUTLAY 13,524.50 0.00 13,575.00 13,575.00 50.50 99.63%
OTHER
Due To Water Fund 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Due to General Fund 0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
Debt - FSB Line of 224.18 15,000.00 0.00 15,000.00 14,775.82 1.49%
Credit Interest
Debt-SRF WWT 5,508.00 11,016.00 0.00 11,016.00 5,508.00 50.00%
Design
Debt-SRF WwWT 55,821.30 111,643.00 0.00 111,643.00 55,821.70 50.00%
Construction
SEWER LINES 98 65,064.45 0.00 0.00 0.00 (65,064.45) 0.00%
LPAOOGY
Total OTHER 126,617.93 151,659.00 0.00 151,659.00 25,041.07 83.49%
Total Expenses 264,473.63 396,263.00 13,575.00 409,838.00 145,364.37 64.53%
Met Income 151,225.58 (1.00) 0.00 (1.00) 151,226.58 ...7.81)%
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SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2021-Generai Fund

DATE GROSS DISCOUNT COMM POSTAGE NET
11/3/2020 $27,707.04 $831.20 $26,875.84
11/18/2020 $74,490.10 $2,234.70 $72,255.40
11/19/2020 $73,849.20 $2,215.48 $71,633.72
11/26/2020 $85,531.10 $2,565.93 $82,965.17
12/3/2020 $253,129.44 $7,593.88 $245,535.56
12/16/2020 $59,163.01 $1,774.87 $375.75 $57,012.39
12129/2020 $28,609.88 $858.31 $27,751.57
1/6/2021 $17,649.86 $529.49 $17,120.37
2/15/2021 $43,620.71 $1,308.62 $42,312.09
03-15-201 $30,653.25 $919.60 $29,733.65
TOTALS TO DATE $694,403.59 $0.00 $20,832.08 $375.75 $673,195.76
[  Assessments Budget Actual Commissions | Postage | NetAsses |
DRAINAGE $396,118.00( 37.28% $258,873.66 $7.766.20 $251,107.46
GENERAL GOVT $414,425.00( 39.01% $270,886.84 $8,126.59 $375.75 $262,384.50
PARKS $206,072.00( 19.40% $134,714.30 $4,041.42 $130,672.87
ST LIGHTS $34,900.00| 3.28% $22,776.44 $683.29 $22,093.15
MOSQUITO $10,926.00] 1.03% $7,152.36 $214.57 $6,937.79
$1,062,441.00| 100.00% $694,403 .59 $20,832.08 $375.75 $673,195.76

JPercent Collected

65%]




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2021-Lot Mowing

DATE GROSS DISCOUNT COMM POSTAGE NET
11/3/2020 $4,419.84 $132.60 $4,287 24
11/18/2020 $12,499.26 $374.98 $12,124 28
11/19/2020 $12,890.47 $386.71 $12,503.76
11/26/2020 $18,538.93 $556.17 $17,982.76
12132020 $29,380.36 $881.41 $28,498.95
12/16/2020 $16,337.27 $490.13 $70.77 $15,776.37
12/29/2020 $6,115.74 $183.48 $5,932.26
11572021 $4,448.87 $133.47 $4,315.40
2/15/2021 $13,609.71 $408.29 $13,201.42
3/15/2021 $11,771.58 $353.14 $11,418.44
TOTALS TO DATE $130,012.03 $0.00 $3,900.38 $70.77 $126,040.88
| Assessments Budget Actual Commissions |  Postage | NetAsses |
LOT MOWING $205,953.00] 100% $130,012.03 $3,800.38 $70.77 $126,040.88

I'Percent Collected

63%l]




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2021-Village | Parks

DATE GROSS DISCOUNT COMM POSTAGE NET
11/3/2020 $764.70 $22.94 $741.76
11/18/2020 $2,005.78 $60.17 $1,945.61
11/19/2020 $1,029.99 $30.90 $999.09
11/26/2020 $1,409.47 $42.28 $1,367.19
1213/2020 $6,830.47 $204.91 $6,625.56
12/16/2020 $654.51 $19.64 $4.88 $629.99
1212912020 $261.99 $7.86 $254.13
11572021 $481.81 $14.46 $467.35
2/15/2021 $1,093.52 $32.81 $1,060.71
3/15/2021 $1,334.53 $40.04 $1,294.49
TOTALS TQ DATE $15,866.77 $0.00 $476.01 $4.88 $15,385.88
|  Assessments Budget Actual Commissions | Postage | NetAsses |
VILLAGE | PARKS $19,088.00| 100% $15,866.77 $4786.01 $4.88 $15,385.88

[Percent Collected

83%]




