MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

A public hearing on Assessment Methodology was held Wednesday, May 8, 2019 at the Spring
Lake Community Center, 209 Spring Lake Boulevard, Sebring, Florida, the regular board
meeting directly followed.

Present were:

Gary Behrendt Chairman

Leon Van Vice Chairman
Tim McKenna Secretary
Brian Acker Asst. Secretary
Bill Lawens Asst. Secretary

Also, present were:

Bill Nielander District Attorney

Joe DeCerbo District Manager

Clay Shrum Director of Operations

Diane Angell District Administrator

Residents & Guests “See Sign in Sheet”
FIRST ORDER OF BUSINESS Roll Call and Pledge

Chairman Behrendt called the meeting to order and led the Pledge.

SECOND ORDER OF BUSINESS Convene Public Hearing

Steve McDonald with GAIl Consultants Inc. said they reviewed the Districts current assessment
plan to make sure the current approach handles both residential and non-residential properties.
He reported that given the Districts infrastructure the current assessment plan was fair and
equitable. Definitions need to be cleaned up on some residential properties. Duplexes on a
single lot currently are being billed one assessment and should be billed two assessments. As
non-residential property gets developed it should be assessed 2.5 ELUs per acre.

Resident Phil Gentry of 725 Woodmont asked if the methodology used Central Florida case law.
Steve McDonald said its Florida case law. Florida Statutes allow you to use assessments but
the calculation of those assessments is governed by case law.

Resident Chris James of 400 Meadowland Road said she is the owner of duplex’s that will be
affected and asked if the Board would take into account property values of homes that were built
in the 70’s and 80's. Steve McDonald said that age doesn’t matter, the assessment considers
the class of the property not the value.



Brian Acker asked for a clarification of an improved non-residential unit. Steve said that
improved non-residential properties would be equivalent to 2.5 ELUs per acre, rounded to the
nearest ELU.

Leon Van asked several questions about land units and said he would like to see a different way
to assess developers if they were building an apartment complex with 100 units it would not
affect the infrastructure that is in place.

Tim McKenna asked if there was any way to grandfather in existing residential owners. Steve
McDonald said case law will not allow that you can exempt someone like Churches for example,
however you have to find the funding for these exemptions from other funding sources.

Helmut Wyzisk Jr. of Signature H said he supported Leon Vans questions regarding higher
density and encouraged the Board to create a separate class for development greater than 20
units. If the Board passes this today can they do adjustments in the future.

The Board reviews and submits the assessments annually to the Tax Collector.

THIRD ORDER OF BUSINESS Re-convene Board Meeting

ON MOTION by Brian Acker, seconded by Tim McKenna

with all in favor the regular Board meeting was re-convened.

FOURTH ORDER OF BUSINESS Upcoming Meetings/Events/Correspondence

May 9%, Bark Park Opening 11:00 a.m.

May 16 — 17t Florida DEP, Ft. Myers

May 27, Memorial Day, Office Closed

June 10" - 14, FASD Annual Conference

June 19t — 218t Florida Storm Water Association Conference

moow»

FIFTH ORDER OF BUSINESS Approval of Minutes

The Board received copies of the minutes from April 10, 2019 for review. Brian Acker asked
about the corrections he requested. Diane reported that the corrections had been made and
corrected minutes were emailed to the Board and posted on the website.

ON MOTION by Leon Van, seconded by Tim McKenna
with all in favor the minutes from April 10, 2019 Board
Meeting were approved as corrected.




SIXTH ORDER OF BUSINESS Approval of Financials

The Board received copies of the April 2019 Financials for review. Brian Acker asked why the
General Fund renewal and replacement line item was showing a deficit. Diane responded that
the sod for the STA project was posted to this account and we still had not received the funding

from FEMA.
ON MOTION by Brian Acker, seconded by Bill Lawens
with all in favor the financials from April 2019 were
approved
SEVENTH ORDER OF BUSINESS Treasurer Report
A. Update

Assessment deposits totaling $139,395 were received in April. Collections for the year are
General Fund 79%, Lot Mowing 72%, and Village | Parks 83%. FL Class interest is 2.60%

The District received payments from FEMA in the amount of $31,371 for Category A Debris and
Category D Trash Gate. We are still waiting for payment of $39,233 for the STA project.

EIGHTH ORDER OF BUSINESS Attorney

Bill Nielander had nothing to report. Brian Acker asked about the easement to Water Plant No.
2. Joe said that the Airport Attorney is still reviewing it.

NINTH ORDER OF BUSINESS Manager

Clay and Joe wili be meeting with DEP in Ft. Myers regarding the water scope of work
projects and funding options.

Now that the Legislative Appropriation is final, staff and CAS will begin the paperwork
process. Funds are available starting July 15t

The Florida Storm Water Association has informed us we will be the recipients of their
2019 Outstanding Storm Water project for the STA/ECO Park. Their conference is June
1gth — 218,

The County Code Enforcement Department is overseeing the permit issue with the Rt. 98
Storage Unit property.

The Board was reminded about FASD sessions.



TENTH ORDER OF BUSINESS Supervisor Requests

Bill Lawens complimented Joe DeCerbo on pushing the sewer project this will really help Spring
Lakes future development.

Leon Van said that he has put his house up for sale and he and his wife will be moving back to

indiana. He thanked the Board members and said that he has enjoyed his time working with the
Board. He will continue to work on the Board as long as they want.

ELEVENTH ORDER OF BUSINESS Public Comments
There being none.
TWELVTH ORDER OF BUSINESS Next Meeting

The next meeting will be held on Wednesday, June 19, 2019 @ 10:00 a.m. This meeting is on
the third Wednesday because of the FASD Conference.

SIXTEENTH ORDER OF BUSINESS Motion to Adjourn
ON MOTION by Tim McKenna, seconded by Leon Van
with all in favor the meeting adjourned at 11:01 a.m.

A MM

Gaty Behrendt, Chalfman Tim McKenna, Secretary




io.

11.

12,

13.

Springlake
Board of Supervisors
Meeting Agenda

May 8, 2019
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COMMUNITY 618 E South Street, Suite 700

Orlando, Florida 32801
SOLUTIONS :
GROUP T 407.423 8398 D 321.319.3099

Planring | Urban Design
Landscape Architecture

Economics | Real Estate A Gl Consultants Inc, Service Group
Memorandum
To: Joe DeCerbo, District Manager
cc
Subject Technical Memorandum
Project Spring Lake Assessment Review
From. Steven McDonald, CVA, Chief Economist
Date: October 25, 2018 (revised March 20, 2019)

1.0 INTRODUCTION AND OVERVIEW

1.1 Scope of Analysis

The Spring Lake Improvement District ("Spring Lake” or "District”) located near the City of Sebring,
Florida in Highlands County retained GAl Consultants, Inc. ("GAI") to review its existing assessment
methodology and to recommend adjustments, if any, resulting in an equally fair and equitable set of
assessment rates. Specifically, we were asked to examine the potential for the future development of
more non-residential properties within the District and recommend appropriate assessment rates.

Assessments are levies made against certain real property to recover all or part of the cost of specific
services or capital improvements deemed to benefit real property. These levies may be collected
either by inclusion on the annual property tax bill, a procedure known as the uniform collection
method or via a direct billing of affected property owners. For the analysis, we relied on existing
budget requirements as representing future needs.

Spring Lake directed GAl to describe and analyze the special benefits stemming from the provision of
services and facilities to each of the various parcels of property in the community so that any change
in method, if implemented, would be reasoned, well matched to the needs and facilities of the
community, and distributed on a proportional basis conforming to the requirements of Flarida
legislation and case law. Our work represents a reasoned adjustment to the system now in place and
used to allocate and share all or some portion of benefits, burdens, and the annual financial need
associated with the management and provision of services and facilities within the District. As such,
this analysis is specific to Spring Lake and its own budget and collections experience.

GAI's work expressly excludes preparation or drafting of any resolutions or ordinances which would
implement a change in, or addition of, new assessment rates. Included in this report is a summary of
the Florida law governing special assessments, a description of the special benefits conveyed by the
provision of services and facilities which might otherwise be paid for through direct taxes were the
area to be part of a typical local government with various delegated and approved powers.
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1.2  Historical Summary of Spring Lake

Spring Lake is an independent special district and functions as a unit of local government, similar to a
municipality, with the exception that the District does not have authority over land use, zoning, police
and fire. The District was created in 1971 by the State Legislature, Laws of Florida (71-669) and is
currently under the jurisdiction of the State of Florida Department of Economic Opportunity ("DEO").
The first building permit in Spring Lake was issued in 1972 and the Spring Lake Golf Course was
opened in 1980.

Today, the district consists of 3,359 acres of residential and non-residential land uses and serves the
needs of more than 1,500 resident households and approximately 80,000 square feet of commercial.
The District is responsible for the construction, operation, and maintenance of the water management
system for drainage and flood control, the supply of potable water, mosquito control, street lighting,
lot mowing, and the operation and maintenance of recreational facilities. Residents and property
owners within the District are represented by five District Commissioners who are elected by vote;
three by landowners (one vote for each lot) and two by popular vote.

1.3  Summary of Assessment Recommendations

The existing assessment allocation methodology is based on the apportionment of budget needs
generally using the basis of original platted lots or existing acres defined by parcel boundaries. As of
March 2019, based on funding needs (assessment base) identified and defined unit counts provided
by the District, the assessment rate per unit was calculated at $293.61. This methodology is consistent
with an assessment allocation methodology tied to equivalent land units ("ELUs”). Based on our
analysis, GAI concludes that the existing allocation methodology is fair and equitable and requires
only minor adjustments in defined unit counts to more consistently reflect an ELU based allocation.

The recommended assessment apportionment using an ELU basis is recommended to be tied to
average residential density and lot sizes because, whatever commercial parcels may exist in Spring
Lake, the predominant share of the District's land area and tax parcels are assigned to residential
housing uses of varying type and density. Currently, more than 81% of the land area (excluding
recreational uses) in the District is allocated to residential uses. Further, in the aggregate, the services
and facilities managed and maintained by the assessments levied by the District are most
complementary to the community's residential character and orientation. More importantly, the
intensity of non-residential development today and expected in the future, measured in a floor area
ratio ("FAR™), is highly consistent with improved residential lots. Therefore, using average ratios of
improved residential units per acre of 2.6 and available vacant residential lots at 2.3 per acre, an ELU
of 2.5 units per acre is recommended for improved non-residential uses.

With other minor adjustments to reflect the intent of an ELU apportionment basis, we recommend
maintaining the vast majority of the existing allocation approach, with specific application of an ELU
basis as follows:

» Improved residential units, vacant residential property, and vacant non-residential property
containing less than or equal to 1 acre are equivalent to 1.0 ELU,
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» Improved residential units, vacant non-residential property, and vacant residential property
containing more than 1 acre are equivalent to 1.0 ELUs per acre, rounded to the nearest acre,

v Improved non-residential property (excluding the golf course) is equivalent to 2.5 ELUs per
acre, rounded to the nearest ELU, and

» Golf course uses are equivalent to 1.0 ELU per acre, rounded to the nearest acre.

Using the current assessment base (funding needs) of $1,705,493.38, the recommended application
of the ELU basis would result in an increase to the assessment rate per ELU to $297.40, or a 1.3%
increase, not including any budgetary increases or decreases the District may impose. The effect of
modifications to the application of assessments alone only impact 5.2% of total parcels or 150 parcels.
Among those 150 parcels, roughly 64% would experience a decrease in total assessments. Section 3.0
provides a more detaited description of this summary.

2.0 FLORIDA LAW AND DISTRICT BENEFITS

2.1 Special Assessments in General, Florida Law

Special assessments are a dedicated revenue source available to Florida's improvement districts, its
special districts, and local governments to fund essential services or capital improvements. While
discussion of the law governing special assessments included herein should not be construed as a
legal opinion, there are guidelines to draw upon in drafting a methodology conforming to accepted
principles and practices necessary to achieve legal validity. As established by Florida case law, two
requirements exist for the imposition of a valid special assessment.

» The property assessed must derive a special benefit from the improvement or service
provided; and

» The assessment must be fairly and reasonably apportioned among the properties receiving the
special benefit.

Under both Florida's case law and certain statutory components, it is well settled that the benefit
required for a valid special assessment may be measured or benchmarked against something other
than simply an increase in real property market value. The concept of benefit also includes the relief
of a burden or demand created by property as well as added use and enjoyment of the real property.
The benefits then can be conceptual but they must be capable of being evaluated by some metric and
being apportioned in some reasonable manner. It is not necessary that the benefits be direct or
immediate, but they must be substantial, certain, and capable of being realized within a reasonable
time.

The benefits must be distinguishable or different from those of non-assessed properties but they may
coincidentally extend to non-assessed properties. Specifically, Florida's case law, as well as its
statutory regime relating to special assessments, supports substantial latitude both in the means by
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which benefit to or relief of burden created by real property is identified, determined and defined as
well as the subsequent manner by which an assessment itself is calculated or apportioned. Though
Florida law requires that special assessments funding improvements or services must be fairly and
reasonably apportioned, the State’s Supreme Court has held that the method of apportionment is
immaterial and may vary provided the amount of the assessment for each property does not exceed
the proportional benefits it receives compared to other properties.

2.2  Benefits to Spring Lake Described

For the purposes of this memorandum, the reference to benefits specifically includes the annually
occurring obligation to underwrite and share the costs or to relieve the burden stemming from all the
properties located in Spring Lake extended a specific and budgeted fevel of service and staff. This cost
and burden extends from the legal commitment, dating to the formation of the District, to support
the various tax parcels within its boundary. In the aggregate, all the benefits described are equal to or
exceed the costs of services, capital, or value to be gained from future development potential and
could be rationally apportioned using the approach described herein and possibly others. Although
several of the benefits realized may overlap, it is useful for informational, substantive, and analytical
purposes to articulate them separately since they respond to or satisfy different expectations or needs
and assume varying qualities. Some of these benefits may be available beyond the assessment area,
but they are coincidental. For example, the golf course, which itself receives benefits from being in the
District, is open to members of the general public as well as District residents. To the degree the golf
course operation is more efficient or improved as a result of District infrastructure and services, it
indirectly provides benefits outside of the District.

The collective and relative benefits listed below are among those enjoyed by the various tax parcels
within the boundaries of the District through annual budgets, maintenance, and long-term care of the
property that assures its continuing viability as a seff-managed community that is among the most
stable and functional of many large residential projects in Highlands County.

» Overall character of community. The various improvements most strongly associated with
Spring Lake — the multiple golf courses, the clubhouse, other recreational facilities, the
complement of educational options, and the system of water and wastewater utilities,
stormwater management systems, and other infrastructure - set this master planned
community apart from other large developments in Highlands County. Obvious correlations
exist between and among the nature of facilities in service, perceptions about the quality of
the larger community, experiences realized through shared social networks, and the values of
real property in a controlled setting.

» Near-term stability of existing community improvements. The standard of care and
continued attention to the maintenance of the community’s improvements are essential to
assuring the quality established is sustained as the District continues to develop and mature.
These efforts require dedicated staff, management, and accounting functions without regard
to the nature of property.
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» Long-term stability of existing community improvements. The opportunity for property
owners to deploy any undeveloped assets is largely dependent upon the District’s existing
infrastructure which is part of a larger and broader system of facilities and services intended to
serve as yet developed or accessible parcels or areas. In effect, both the near- and long-term
value of all properties within Spring Lake are materially dependent upon the upkeep of the
community's improvements as they function today and may function in the future, consistent
with adopted plans and budgets.

» Iconic nature of the recreational facilities. The golf facilities in particular are the centerpiece
of Spring Lake. The multiple golf courses themselves are one of the most important attractions
of the community because much of the development is oriented to the view and open space
they provide. The value of all real property in this community is substantively a function of
these facilities and the larger sense of community they create.

» Commercial advantages. Although Spring Lake is fundamentally a large residential
community, a symbiotic relationship exists between the community’s residential and
commercial parcels, While residential properties achieve a direct benefit from all the above,
they also benefit from the singular and unique mix of non-residential services or activities
comprising a part of the larger Spring Lake community. At the same time, Spring Lake
commercial properties realize a direct benefit stemming from the proximate concentration of
more valuable residential properties. In effect, allowing for certain functional distinctions, every
parcel located within the boundaries of the District is conveyed an obvious advantage or
benefit realized through the broader system of services, infrastructure, and facilities.

» Underlying values in master planned community. Even as property values ebb and flow, it
has been the general experience that homes in particular within large master planned projects
retain and improve their values compared with housing constructed outside of such
communities. Spring Lake stands apart from the county's other residential properties because
of the continued sales and development pace which together are driven largely by the
perception of the quality standard exhibited in this specific setting. Median residential values
within the District are expected to exceed those achieved in the county generally.

» Enjoyment of Property and Protection of Value Therein. The combination of ali the above
yields materially greater enjoyment in real property. The benefits or value gained by being a
property owner in Spring Lake is reasonably measured in terms of the value attributed to any
improvements, enhancements, or features on the underlying real property and the parcel itself.

» Relief of Burden. The benefits, burdens, and costs reasonably associated with an annual and
recurring budget that underwrites the services and facilities as well as the management,
administrative and financial functions required to maintain the values capitalized in each tax
parcel of Spring Lake is properly addressed through an assessment vehicle. The burden of
these costs is assigned to the community’s tax parcels in some form or fashion to which
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services are regularly and customarily provided without regard to the character or form of any
property over the course of a normal fiscal year. A prime example of this relief of burden is
reflected in the savings in property insurance that is available to all properties within Spring
Lake as a result of the District's provision of stormwater management services and
infrastructure.

» Management and expertise. Effectively, Spring Lake functions as a municipal form of
government but one in which every service and expenditure is transparently and systematically
accounted for in terms of a direct benefit received even if those benefits may vary across the
larger property. Every properly has direct and ready access to the management and service
teams that align with the required expenditures and budgeted programs or facilities. The
substance of the community ethic is that of a small community with a specifically and
discretely served population.

» Value enhancements to both Improved and Unimproved Properties. Clearly any
improvements or enhancements on a tax parcel benefit from the community’s mix of facilities,
their maintenance and upkeep, potential provisions or plans for added improvements to these
facilities, and their continued upkeep.

Even if to a lesser degree, unimproved properties also benefit since the value inherent in the
community’s major facilities is largely capitalized and extends to improvements yet constructed or
implemented across the larger community. Further, every parcel receives the continued benefit of any
ongoing investment made in maintaining, operating or upgrading the community’s physical plant to
assure its long-term functionality. Even if individual property owners elect not to avail themselves of
the advantage or benefits inherent in the investments or other benefits realized, they experience the
same implied benefits. As a practical matter it would be difficult or impossible for any future
undeveloped tax parcel, whatever its location in Spring Lake, to achieve its maximum value if the
existing infrastructure, certainly the system of roads and other transportation facilities, were not
maintained and available.

3.0 OVERVIEW OF PROPOSED APPORTIONMENT METHOD

As to an apportionment approach, local governments are afforded great latitude under Florida law
with respect to legislative determinations concerning special benefit and reasonable apportionment.
No single apportionment methodology has emerged as preferable in the governing case law for a
given service or improvement. 5o long as the apportionment is reasonable and not arbitrary, the
assessment is generally capable of withstanding legal challenge.

This should not be construed to mean that local governments or special purpose districts such as
Spring Lake should adopt, without reasoned analysis, a particular apportionment methodology in
place elsewhere. The District and other local governments in Florida may opt for an apportionment
methodology which provides competent and substantial means to share the benefits, burdens, and
costs of the prevailing budget and represents the best fit in terms of cost and ease of implementation,
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not only with respect to affected landowners but also in consideration of the staff required and
resources involved with implementing or managing the assessment program from year to year.

The data used for this approach is direct and simple - specific parcel attributes are converted to ELU's.
The manner of apportioning a given assessment is immaterial and may vary from jurisdiction to
jurisdiction, as long as the assessment for each tax parcel is not in excess of the proportional benefits
as compared to the assessments on other tax parcels. Therefore, the District's assessments, like other
service or capital assessments, may be apportioned in any number of different ways.

The current approach focuses upon the size of each tax parcel and its capacity to support residential
development which is the predominant type of land use in Spring Lake. Given the community’s
evident housing focus and its emphasis on the creation of a supportive environment for such activity
there is a strong rationale for benefit allocation according to parcel size, potential use, and location.
Focusing on a parcel's size is a direct and logically related means to share costs, benefits and burdens
of availability of services and facilities. Effectively, the analysis is premised that benefit is a function of
a tax parcel's size and its location in Spring Lake.

» Size addresses the relative scale of infrastructure and services allocated to each benefitting
property.

» Location within Spring Lake addresses the basic availability of the services or infrastructure that
might be available.

In its original development, assessments were apportioned using a rate of 1.0 for each platted lot, or

fraction thereof, and a rate 1.0 per acre for non-lot parcels. Table 3.1 provides a summary of current
unit counts by property type.
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Table 3.1: Summary of Current Units by Property T

Property Type Parcels
Residential, vacant, less than 1 acre 1,501 1,506
Residential, vacant, greater than 1 acre 41 168
Residential, improved, less than 1 acre 1,223 1,279
Residential, improved, greater than 1 acre 25 59
Non-residential, vacant, less than 1 acre 25 25
Non-residential, vacant, greater than 1 acre 30 214
Non-residential, improved, less than 1 acre 5 5
Non-residential, improved, greater than 1 acre 7 38
Non-residential, Golf course ] 356
TOTAL 2,865 3,650

Currently, based on funding needs (assessment base) identified at $1,705,493.38 and the unit counts
summarized in Table 3.1, the assessment rate per ELU was calculated at $293.61.

The recommended assessment apportionment using an ELU basis is recommended to be tied to
average residential density and lot sizes because, whatever commercial parcels may exist in Spring
Lake, the predominant share of the District's land area and tax parcels are assigned to residential
housing uses of varying type and density. Currently, more than 81% of the land area (excluding
recreational uses) in the District is allocated to residential uses. Further, in the aggregate, the services
and facilities managed and maintained by the assessments levied by the District are most
complementary to the community's residential character and orientation. Mare importantly, the
intensity of non-residential development today and expected in the future, measured in a floor area
ratio ("FAR"), is highly consistent with improved residential lots. Therefore, using average ratios of
improved residential units per acre of 2.6 and available vacant residential lots at 2.3 per acre, an ELU
of 2.5 units per acre is recommended for improved non-residential uses.

With other minor adjustments to reflect the intent of an ELU apportionment basis, we recommend
maintaining the vast majority of the existing allocation approach, with specific application of an ELU
basis as follows:

» Improved residential units, vacant residential property, and vacant non-residential property
containing less than or equal to 1 acre are equivalent to 1.0 ELU,
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» Improved residential units, vacant non-residential property, and vacant residential property
containing more than 1 acre are equivalent to 1.0 ELUs per acre, rounded to the nearest acre,

» Improved non-residential property (excluding the golf course) is equivalent to 2.5 ELUs per
acre, rounded to the nearest ELU, and

»  Golf course uses are equivalent to 1.0 ELU per acre, rounded to the nearest acre,

The majority of properties within the District currently have assessments apportioned that are
consistent with the specific applications listed above. Most importantly, all real property receiving
benefits from the services and infrastructure provided by the District are assigned a property
classification and receive a reasonably apportioned assessment. Any adjustments to specific property
based on the application of the ELU basis described above does not reflect an error in the current
assessment, but rather an adjustment that refines the overall intent of the ELU apportionment basis.
For example, some improved residential parcels were originally platted as a single lot and
subsequently developed to accommodate two dwelling units, whether attached or detached. As a
result, those parcels reflected a 0.5 lot basis. Also, some mproved residential lots, one-acre or less,
were originally platted as multiple lots but are currently developed as a single dwelling unit. The
application of the recommended ELU basis adjusts these relationships to reflect a consistent ELU
relationship as intended.

Table 3.2 provides a summary of current unit counts by property type.

Table 3.2: Summary of Proposed ELUs by Property Typ

Property Type
Residential, vacant, less than 1 acre 1,506 1,501
Residential, vacant, greater than 1 acre 168 112
Residential, improved, less than 1 acre 1,279 1,250
Residential, improved, greater than 1 acre 59 36
Non-residential, vacant, less than 1 acre 25 25
Non-residential, vacant, greater than 1 acre 214 223
Non-residential, improved, less than 1 acre 5 8
Non-residential, improved, greater than 1 acre 38 97
Non-residential, Golf course 356 356
TOTAL 3,650 3,603
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Using the current assessment base (funding needs), the recommended application of the ELU basis
would result in an increase to the assessment rate per ELU to $297.40, or a 1.3% increase, Table 3.3
provides a summary of the overall impact on property types from the adjustments recommended in

this Study.

Table 3.3: Summary of FY 2018 Assessments with Adjustments

Property Type Actual Adjusted

Residential, vacant, less than or equal to 1 acre s 442177 § 446,396 1.0%
Residential, vacant, greater than 1 acre 49,326 33,309 -32.5%
Residential, improved, less than or equal to 1 acre 375,527 371,749 -1.0%
Residential, improved, greater than 1 acre 17,176 10,706 -37.7%
Non-residential, vacant, less than or equal to 1 acre 7,340 7,435 1.3%
Non-residential, vacant, greater than 1 acre 62,833 66,320 56%
Non-residential, improved, less than or equal to 1 acre 1,468 2,379 62.1%
Non-residential, improved, greater than 1 acre 11,157 27,361 145.2%
Non-residential, Golf course 104,525 105,874 1.3%
TOTAL $1,075.493 $1,075,493 -

Note: May not total due to rounding.

The effect of modifications to the application of assessments alone only impact 5.2% of total parcels
or 150 parcels. Among those 150 parcels, roughly 64% would experience a decrease in total
assessments. Appendix A provides a listing of existing and recommended assessment rates by parcel.

Page 10 of 11



Planning | Urban Design
Landscape Architecture
Economics | Real Estate

4.0

ASSUMPTIONS AND LIMITING CONDITIONS

This analysis {"Study” or "Report”) has been completed in accordance with our proposal to the District
dated March 2, 2018. Key assumptions and limiting conditions include the following:

»

This Study and our documentation is intended for the District's use for purposes of activities
related to the development of special assessments for the funding of District services and
infrastructure. Possession of this Study, or copy thereof, by anyone other than the District
does not carry with it the right of publication without prior written permission.

GAl has no present or prospective interest in the District and no personal interest with respect
to the parties involved. GAl has no bias with respect to the District or the parties involved with
this engagement.

GAl's compensation for this Report is fee-based and is not contingent upon the development
or reporting of a predetermined result that favors the cause of the District.

Certain data used in compiling this Study was furnished from sources which we consider
reliable; however, we do not guarantee the correctness of such data, although so far as
possible, we have checked and/or verified the same and believe it to be accurate.

QOur services have not focused on legal and regulatory matters although these subjects may
have an impact on the information provided. We did not address the possible effects on any
specific projects or issues as they may be influenced by present or future federal, state or
local legislation, including any bond restrictions, changes in tax structure or tax law,
environmental or ecological matters, or interpretations thereof.

GAl has no obligation to update the Report for information or knowledge of events or
conditions that become available after the date of the report.

Acceptance of, and/or use of, this Report constitutes acceptance of the above limiting conditions and
assumptions.
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2018 Through 9/30/2019

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Income
TAX ASSESSMENTS
Drainage 366,782.89 461,978.00 0.00 461,978.00 {95,195.11) 79.39%
Assessments
General Govt. 331,851.17 416,160.00 0.00 416,160.00 (84,308.83) 79.74%
Assessments
St Light Assessments 26,198.78 27,925.00 0.00 27,925.00 (1,726.22) 93.82%
Mosquito 8,732.90 11,586.00 0.00 11,586.00 (2,853.10} 75.37%
Assessment
Parks Assessments 151,636.33 171,798.00 0.00 171,798.00 (20,161.67) 88.26%
Total TAX 885,202.07 1,089,447.00 0.00 1,089,447.00 (204,244.93) 81.25%
ASSESSMENTS
BILLING
Mosquito on Water 15,607.97 27,151.00 0.00 27,151.00 (11,543.03) 57.49%
Bill
St Lights on Water 37,537.50 65,275.00 0.00 65,275.00 (27,737.50) 57.51%
Bill
County Right of 2,176.50 4,353.00 0.00 4,353.00 (2,176.50) 50.00%
Ways
Total BILLING 55,321.97 96,779.00 0.00 96,779.00 (41,457.03) 57.16%
OTHER REVENUE
SOURCES
FEMA Grant - IRMA 31,371.33 0.00 0.00 0.00 31,371.33 0.00%
Community Center 900.00 0.00 0.00 0.00 900.00 0.00%
Revenue
Interest Income 10,430.51 6,200.00 0.00 6,200.00 4,230.51 168.23%
Building Lease 0.00 6,190.00 0.00 6,190.00 (6,190.00) 0.00%
Total OTHER 42,701.84 12,350.00 0.00 12,390.00 30,311.84 344.65%
REVENUE SOURCES
Total Income 983,225.88 1,198,616.00 0.00 1,198,616.00 (215,390.12) §2.03%
Expenses
PERSONNEL
Salaries 195,588.42 345,091.00 0.00 345,091.00 149,502.58 56.68%
FICA 14,962.70 26,399.00 0.00 26,399.00 11,436.30 56.68%
Pension 8,727.21 18,912.0¢ 0.00 18,912.00 10,184.79 46.15%
Heatth Insurance 45,163.08 78,107.00 0.00 78,107.00 32,943.92 57.82%
Worker's 11,810.40 13,781.00 0.00 13,781.00 1,970.60 85.70%
Compensation
Unemployement 0.00 2,522.00 0.00 2,522.00 2,522.00 0.00%
Total PERSONNEL 276,251.81 484,812.00 0.00 484,812.00 208,560.19 56.98%
MANAGEMENT
Supervisor Fees 1,400.00 2,400.00 0.00 2,400.00 1,000,00 58.33%
Audit 6,000.00 6,000.00 0.00 6,000.00 0.00 100.00%
Accounting 5,275.00 10,000.00 0.00 10,000.00 4,725.00 52.75%
Travel 3,449.18 5,000.00 0.00 5,000.00 1,550.82 68.98%
Portal Hosting & 3,500.00 3,000.00 0.00 3,000.00 {500.00) 116.67%
Support
Legal Advertising 187.26 400.00 0.00 400.00 212.74 46.81%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2018 Through 5/30/2019

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Planning & 776.00 5,000.00 (37.00) 4,963.00 4,187.00 15.64%
Development
Memberships 2,258.75 2,700.00 0.00 2,700.00 441.25 83.66%
Training and 4,077.88 14,500.00 0.00 14,500.00 10,422.12 28.12%
Conferences
Attorney 2,800.00 5,600.00 0.00 5,600.00 2,800.00 50.00%
Legal 0,00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Engineering 8,380.00 25,000.00 0.00 25,000.00 16,620.00 33.52%
SL Breeze 2,366.09 5,000.00 0.00 5,000.00 2,633.91 47.32%
Grant Management 4,900.00 8,400.00 0.00 8,400.00 3,500.00 58.33%
Total MANAGEMENT 45,370.16 105,000.00 (37.00) 104,963.00 59,592.84 43.22%
FEES
Assessment 1,094.39 0.00 0.00 0.00 (1,094.39) 0.00%
Methodclogy
Tax Collection Fees 26,544.53 40,150.00 0.00 40,150.00 13,605.47 66.11%
Recording Fees & 0.00 100.00 0.00 100.00 100.00 0.00%
Charges
Total FEES 27,638.92 40,250.00 0.00 40,250.00 12,611.08 68.67%
OPERATING
Computer Services 1,202.04 3,000.00 0.00 3,000.00 1,797.96 40.07%
Refuse Removal £52.43 1,200.00 0.00 1,200.00 547.57 54.37%
Pest Control 384.00 480.00 0.00 480.00 96.00 80.00%
Telephone 2,070.29 3,765.00 0.00 3,765.00 1,694.71 54.99%
Electric - Offices 1,457.22 2,840.00 0,00 2,840.00 1,382.78 51.31%
Insurance 43,240.68 40,950,00 2,294.00 43,244.00 3.32 §9.99%
Office Supplies 2,110.87 4,800.00 0.00 4,800.00 2,689.13 43.98%
Postage 527.59 1,100.00 0.00 1,100.00 572.41 47.96%
Fuel & Lubricants 13,380.11 20,000.00 0.00 20,000.00 6,619.89 66.90%
Uniform Rental 1,428.45 3,280.00 0.00 3,280.00 1,851.55 43.55%
Chemicals 8,735.50 35,000.00 0.00 35,000.00 26,264.50 24.96%
Electric - Pump 2,832.43 12,000.00 0.00 12,000.00 9,167.57 23.60%
Station
Shop Tools and 4,543.61 7,200.00 0.00 7,200.00 2,656.39 63.11%
Supplies
Operating Equipment 5,730.22 9,700.00 0.00 9,700.00 3,969.78 59.07%
Electric - St Lights 53,519.77 92,000.00 0.00 92,000.00 38,480.23 58.17%
Flectric - Parks & 1,276.36 2,500.00 0.00 2,500.00 1,223.64 51.05%
Median Signs
Total OPERATING 143,091.57 239,815.00 2,294.00 242,109.00 99,017.43 59.10%
MAINTENANCE
Janitorial 1,294.12 2,400.00 0.00 2,400.00 1,105.88 53.92%
Building Maintenance 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Maintenance-Pump 4,911.49 5,000.00 0.00 5,000.00 88.51 98.23%
Station
Maintenance- Canal 2,761.50 5,000.00 0.00 5,000.00 2,238.50 55.23%
Maintenance - 3,490.69 4,500.00 0.00 4,500.00 1,009.31 77.57%
Vehicle
Maintenance-Parks 6,887.60 20,000.00 0.00 20,000.00 13,112.40 34.44%
Total MAINTENANCE 19,345.40 39,400.00 0.00 39,400,00 20,054.60 49.10%
DEBT SERVICE
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Debt-SRF STA Loan
Debt Principal-CSB
10 YR Loan

Debt Interest - CSB
10 ¥Yr Loan

Debt Principal - PS
Gen

Debt Interest - PS
Gen
Total DEBT SERVICE
RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &
REPLACEMENT
OTHER
Due To Water Fund
BARK PARK
Total OTHER
RESERVE FUNDS
Unreserved Funds
Total RESERVE FUNDS
Total Expenses

Net Income

Date: 4/30/19 12:56:37 PM

Spring Lake Improvement District
Staternent of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2018 Through 9/30/201%

Current Year - ¥TD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
65,740.00 65,740.00 0.00 65,740.00 0.00 100.00%
8,360.31 13,500.00 0.00 13,500.00 5,139.69 61.93%
8,651.53 12,500.00 0.00 12,500.00 3,848.47 69.21%
20,567.96 36,000.00 0.00 36,000.00 15,432.04 57.13%
5,100.41 8,500.00 0.00 8,500.00 3,399.59 60.00%
108,420.21 136,240.00 0.00 136,240.00 27,819.79 79.58%
98,741.59 90,000.00 (2,257.00) 87,743.00 {10,998.59) 112.54%
98,741.59 90,000.00 (2,257.00) 87,743.00 (10,998.59) 112.54%
0.00 38,100.00 0.00 38,100.00 38,100.00 0.00%
11,212.86 0.00 0.00 0.00 (11,212.86) 0.00%
11,212,86 38,100.00 0.00 38,100.00 26,887.14 29.43%
0.00 25,000.00 0.00 25,000.00 25,000.00 0.00%
0.00 25,000.00 0.00 25,000.00 25,000.00 0.00%
730,072.52 1,198,617.00 0.00 1,198,617.00 468,544.48 60.91%
253,153.36 (1.00) 0.00 {1.00) 253,154.36 ...5.94)%
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Income

BILLING
Impact Fees
Water Revenue
Meter Fees
Backflow Fees

Total BILLING
OTHER REVENUE
SOURCES

Community Center
Revenue

interest Income
Misceltaneous
Income

Due from General
Fund

Due from
Wastewater

Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's
Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Legal Advertising
Memberships
Training and
Conferences
Attorney
Engineering
Grant Management
Total MANAGEMENT
FEES
Recording Fees &
Charges
Total FEES
OPERATING
Computer Services
Refuse Removal

Date: 4/30/19 12:56:37 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - PRL Board Report
401 - Water Fund
From 10/1/2018 Through 9/30/2019

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
1,980.00 0.00 0.00 0.00 1,980.00 0.00%
355,034.45 588,000.00 0.00 588,000.00 (232,965.55) 60.38%
2,850.00 0.00 0.00 0.00 2,850.00 0.00%
450.00 0.00 0.00 0.00 450.00 0.00%
360,314.45 588,000.00 0.00 588,000.00 (227,685.55) 61.28%
100.00 0.00 0.00 0.00 100.00 0.00%
11,442.35 10,000.00 0.00 14,000.00 1,442.35 114.42%
2,596.79 5,000.00 0.00 5,000.00 (2,403.21) 51.94%
0.00 38,100.00 0.00 38,100.00 (38,100.00) 0.00%
0.00 10,000.00 0.00 10,000.00 {10,000.00} 0.00%
14,139.14 63,100.00 0.00 63,100.00 (48,960.86) 22.41%
374,453.59 651,100.00 0.00 651,100.00 (276,646.41) 57.51%
135,598.50 232,753.00 0.00 232,753.00 97,154.50 58.26%
10,373.41 17,806.00 0.00 17,806.00 7,432.59 58.26%
5,805.25 13,185.00 0.00 13,185.00 7,279.75 44.79%
27,940.52 52,921.00 0.00 52,921.00 24,980.48 52.80%
7,991.55 9,696.00 0.00 9,696.00 1,704.45 82.42%
0.00 1,707.00 0.00 1,707.00 1,707.00 0.00%
187,809.23 328,068.00 0.00 328,068.00 140,258.77 57.25%
1,050.00 1,800.00 0.00 1,800.00 750.00 58.33%
3,500.00 4,000.00 0.00 4,600.00 500.00 87.50%
0.00 300.00 0.00 300.00 300.00 0.00%
1,558.75 2,500.00 0.00 2,500.00 941.25 62.35%
1,885.00 7,500.00 0,00 7,500.00 5,615.00 25.13%
2,100.00 4,200.00 0.00 4,200.00 2,100.00 50.00%
23,240.00 10,000.00 0.00 10,000.00 {13,240.00) 232.40%
5,880.00 10,080.00 0.00 10,080.00 4,200.00 58.33%
39,213.75 40,380.00 0.00 40,380.00 1,166.25 97.11%
75.7¢ 250.00 0.00 250.00 174.30 30.28%
75.70 250.00 0.00 250.00 174.30 30.28%
5,811.53 12,000.00 .00 12,000.00 6,188.47 48.43%
489.32 900.00 0.00 500.00 410.68 54.37%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - PAL Board Report
401 - Water Fund
From 10/1/2018 Through 9/30/201%

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Qriginal Revised Total Budget Variance %
Pest Control 105.00 160.00 0.00 160.00 55.00 65.63%
Telephone 2,938.96 4,705.00 0.00 4,705.00 1,766.04 62.46%
Electric - Offices 1,092.87 2,130.00 0.00 2,130.00 1,037.13 51.31%
insurance 20,590.80 19,500.00 1,100.00 20,600.00 $.20 99,96%
Office Supplies 1,974.49 3,600.00 0.00 3,600.00 1,625.51 54.85%
Postage 2,165.23 4,000.00 0.00 4,000.00 1,834.77 54.13%
Fuel & Lubricants 3,142.35 7,000.00 0.00 7,000.00 3,857.65 44.89%
Uniform Renta! 871.22 2,550.00 0.00 2,550.00 1,678.78 34.17%
Contractural Services 550.00 1,500.00 0.00 1,500.00 950.00 36.67%
Potable Water 1,152.50 7,000.00 0.00 7,000.00 5,847.50 16.46%
Quality
Electric - Water Plant 6,761.99 12,000.00 0.00 12,000.00 5,238.01 56.35%
Building Lease 0.00 6,190.00 0.00 6,190.00 6,190.00 0.00%
Hydrant Testing 1,724.54 10,000.00 0.00 10,000.00 8,275.46 17.25%
Meter Costs 395.94 1,000.00 0.00 1,000.00 604.06 39.59%
Backflow Valves 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Chemicals 7,669.09 15,000.00 0.00 15,000.00 7,330.91 51.13%
Shop Tools and 3,033.61 4,800.00 0.00 4,800.00 1,766.39 63.20%
Supplies
Operating Equipment 2,910.65 5,000.00 0.00 5,000.00 2,089.35 58.21%
Total OPERATING 63,380.09 129,035.00 1,100.00 130,135.00 66,754.91 48.70%
MAINTENANCE
Janitorial 431.29 800.00 0.00 800.00 368.71 53.91%
Building Maintenance 350,00 1,000.00 0.00 1,000.00 650.00 35.00%
Maintenance-Water 1,889.58 15,000.00 0.00 15,000.00 13,110.42 12.60%
Plant
Maintenance-Water 12,423.09 30,000.00 0.00 30,000.00 17,576.91 41.41%
Distribution
Maintenance - 2,026.97 4,000.00 0.00 4,000,00 1,973.03 50.67%
Vehicle )
Total MAINTENANCE 17,120.93 50,800.00 0.00 50,800.00 33,679.07 33.70%
DEBT SERVICE
Debt Interest - 760.38 1,000.00 0.00 1,000.00 239.62 76.04%
Backhoe
Debt Principle - 17,620.26 27,000.00 0.00 27,000.00 9,379.74 65.26%
Backhoe
Total DEBT SERVICE 18,380.64 28,000.00 0.00 28,000.00 9,619.36 65.65%
RENEWAL &
REPLACEMENT
Renewal & 1,387.71 74,567.00 (1,100.00) 73,467.00 72,079.29 1.89%
Replacement
Total RENEWAL & 1,387.71 74,567.00 {1,100.00} 73,467.00 72,079,29 1.89%
REPLACEMENT
Total Expenses 327.368.05 651,100.00 0.00 651,100.00 323,731.95 50.28%
Net Income 47,085.54 0.00 0.00 0.00 47,085.54 0.00%

Date: 4/30/19 12:56:37 PM



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund
From 10/1/2018 Through 9/30/2019

Income
BILLING
Lot Mowing
Assessments
Total BILLING
OTHER REVENUE
SOURCES

Interest Income

Total OTHER
REVENUE SOURCES

Total Income

Expenses

PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worket's
Compensation
Unemployement

Total PERSONNEL

MANAGEMENT
Supervisor Fees
Audit
Legal Advertising
Memberships
Training and
Conferences

Attorney

Total MANAGEMENT
FEES

Tax Collection Fees
Recording Fees &
Charges

Total FEES

OPERATING

Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance
Office Supplies
Postage
Fuel & Lubricants
Uniform Rental
Shop Tools and
Supplies
Operating Equipment

Date; 4/30/19 12:56:37 PM

Current Year - YTD Budget - YTD Budget - Tota! Budget -

Actual Original Revised Total Budget Variance %%
149,753.20 202,685.00 0.00 202,685.00 (52,931.80) 73.88%
149,753.20 202,685.00 0.00 202,685.00 (52,931.80) 73.88%

3,195.92 2,000.00 0.00 2,000.00 1,195.92 159.80%
3,195.92 2,000.00 0.00 2,000.00 1,195.92 159.80%
152,949.12 204,685.00 0.00 204,685.00 {51,735.88) 74.72%
35,160.79 62,937.00 0.00 62,937.00 27,776.21 55.87%
2,690.09 4,815.00 0.00 4,815.00 2,124.91 55.87%
1,699.08 2,668.00 0.00 2,668.00 968.92 63.68%
7,845.07 19,451.00 0.00 19,451.00 11,605.93 40.33%
2,299.30 3,610.00 0.00 3,610.00 1,310.70 63.69%
0.00 491.00 0.00 491,00 491.00 0.00%
49,694.33 93,972.00 0,00 93,972.00 44,277.67 52.88%
700.00 1,200.00 0.00 1,200.00 500.00 58.33%
3,500.00 3,500.00 0.00 3,500.00 0.00 100.00%
0.00 200.00 0.00 200.00 200.00 0.00%
21,25 100.00 0.00 100.00 78.75 21.25%
10.00 500.00 0.00 500.00 490.00 2.00%
1,400.00 2,800.00 0.00 2,800.00 1,400.00 50.00%
5,631.25 8,300.00 0.00 8,300.00 2,668.75 67.85%
4,491.14 6,500.00 0.00 6,500.00 2,008.86 69.09%
0.00 1,100.00 0.00 1,100.00 1,100.00 0.00%
4,491.14 7,600.00 0.00 7,600.00 3,108.86 59.09%
601.02 1,413.00 0.00 1,413.00 811.98 42.54%
326.21 600.00 0.00 600.00 273.79 54.37%
78.75 120.00 0.00 120.00 41.25 65.63%
783.66 1,470.00 0.00 1,470.00 686.34 53.31%
728.58 1,420.00 0.00 1,420.00 691.42 51.31%
3,431.80 3,250.00 190.00 3,440.00 8.20 99.76%
1,014.21 2,400.00 0.00 2,400.00 1,385.7¢ 42.26%
98.19 150.00 0.00 150.00 51.81 65.46%
8,626.57 20,000.00 0.00 20,000.00 11,373.43 43.13%
917.42 2,050.00 0.00 2,050.00 1,132.58 44.75%
1,982.58 3,200.00 0.00 3,200.00 1,217.42 61.96%
2,292.84 3,000.00 0.00 3,000.00 707.16 76.43%
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Total OPERATING
MAINTENANCE

Janitorial

Maintenance -
Vehicle

Mainteance-Lot

Mowing

Total MAINTENANCE

RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &

REPLACEMENT
Total Expenses

Net Income

Date: 4/30/19 12:56:37 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

402 - Lot Mowing Fund

From 10/1/2018 Through 9/30/2019

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
__208R183 __ 3907300 19000 __3926300 __ I8381.17 _5318%
431.26 800.00 0.00 800.00 368.74 53.91%
46.83 1,000.00 (.00 1,000.00 953.17 4.68%
3,550.03 20,000.00 0.00 20,000.00 16,449.97 17.75%
4,028.12 21,800.00 0.00 21,800.00 17,771.88 18.48%
4,862.04 33,940.00 {190.00) 33,750.00 28,887.96 14.41%
4,862.04 33,940.00 (190.00) 33,750.00 28,887.96 14.41%
89,588.71 204,685.00 0.00 204,685.00 115,096.29 43.77%
63,360.41 0.00 0.00 0.00 63,360.41 0.00%




Date: 4/30/19 12:56:37 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2018 Through 9/30/2019

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance Y%
Income
BILLING
Wastewater Revenue__124,709.76 200,000.00 0.00 200,000.00 (75,290.24) 62.35%
Total BILLING 124,709.76 200,000.00 0.00 200,000.00 (75,290.24) 62.35%
OTHER REVENUE
SOURCES
Interest Income 182.06 250,00 0.00 250,00 (67.94) 72.82%
Surplus Funds 0.00 11,000.00 0.00 11,000.00 (11,000.00) 0.00%
Forward
SRF- Wastewater 1,226,042.00 0.00 0.00 0.00 1,226,042.00 0.00%
Total OTHER 1,226,224.06 11,250.00 0.00 11,250.00 1,214,974.06 ...99.77%
REVENUE SOURCES
Total Income 1,350,933.82 211,250.00 0.00 211,250.00 1,139,683.82 639.50%
Expenses
PERSONNEL
Salaries 20,547.06 36,928.00 0.00 36,928.00 16,380.94 55.64%
FICA 1,571.30 2,825.00 0.00 2,825.00 1,253.70 55.62%
Pension 970.65 2,178.00 0.00 2,178.00 1,207.35 44.57%
Health Insurance 4,481.75 9,670.00 0.00 9,670.00 5,188.25 46.35%
Worker's 1,313.56 1,795.00 0.00 1,795.00 481.44 73.18%
Compensation
Unemployement 0.00 281.00 0.00 281.00 281.00 0.00%
Total PERSONNEL 28,884.32 53,677.00 0.00 53,677.00 24,792.68 53.81%
MANAGEMENT
Supervisor Fees 350.00 600.00 0.00 600.00 250.00 58.33%
Audit $00.00 500.00 0.00 500.00 0.00 100.00%
Legal Advertising 184.54 100.00 0.00 100.00 (84.54) 184.54%
Memberships 21.25 100.00 0.00 100.00 78.75 21.25%
Attorney 700.00 1,400.00 0.00 1,400.00 700.00 50.00%
Legal 2,135.00 12,000.00 0.00 12,000.00 9,865.00 17.79%
Grant Management 13,720.00 23,520.00 0.00 23,520.00 9,800.00 58.33%
Total MANAGEMENT 17,610.79 38,220.00 0.00 38,220.00 20,609.21 46.08%
OPERATING
Computer Services 300.47 500.00 0.00 500.00 199.53 60.09%
Refuse Removal 163.08 300.00 0.00 300.00 136.92 54.36%
Pest Contro! 26.25 40.00 0.00 40.00 13.75 65.63%
Telephone 391.78 735.00 0.00 735.00 343.22 53.30%
Electric - Offices 364.21 710.00 0.00 710.00 345.79 51.30%
Insurance 1,372.72 1,300.00 74.00 1,374.00 1.28 §9.91%
Office Supplies 556.23 1,200.00 0.00 1,200.00 643.77 46.35%
Fuel & Lubricants 624.10 1,062.00 0.00 1,062.00 437.90 58.77%
Uniform Rental 322.12 820.00 0.00 820.00 497.88 39.28%
Contractural Services 6,000.00 12,000.00 0.00 12,000.00 6,000.00 50.00%
Wastewater Testing 750.00 2,000.00 0.00 2,000.00 1,250.00 37.50%
Electric - 2,263.32 2,500.00 0.00 2,500.00 236.68 90.53%
Wastewater Plant
Chemicals 1,673.75 5,000.00 0.00 5,000.00 3,326.25 33.48%
Shop Tools and 704.47 800.00 0.00 800.00 95.53 88.06%
Supplies

Page: 8



Spring Lake Improvement District
Statement of Revenues and Expenditures - PAL Board Report
403 - Wastewater
From 10/1/2018 Through 9/30/2019

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Qriginal Revised Total Budget Variance %
Operating Equipment 1,925.02 4,000.00 {74.00) 3,926.00 2,000.98 49,03%
Total OPERATING 17,437.52 32,967.00 0.00 32,967.00 15,529.48 52.89%
MAINTENANCE
Sludge Removal 840.00 3,000.00 0.00 3,000.00 2,160.00 28.00%
Maintenance - 2,814.00 10,000.00 0.00 10,000.00 7,186.00 28.14%
Wasterwater
Total MAINTENANCE 3,654.00 13,000.00 0.00 13,000.00 9,346.00 28.11%
RENEWAL &
REPLACEMENT
Renewal & 2,300.30 20,000.00 0.00 20,000.00 17,699.70 11.50%
Replacement
Total RENEWAL & 2,300.30 20,000.00 0.00 20,000.00 17,699.70 11.50%
REPLACEMENT
OTHER
Due To Water Fund 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Debt - Interest Line 6,336.51 25,000.00 0.00 25,000.00 18,663.49 25.35%
of Credit
Debt-SRF 1,498,375.88 11,016.00 0.00 11,016.00 (1,487,359.88) ...01.81%
Wastewater Plant
Total OTHER 1,504,712.39 46,016.00 0.00 46,016.00 {1,458,696.39)  ...69.98%
RESERVE FUNDS
Unreserved Funds 0.00 7,370.00 0.00 7,370.00 7,370.00 0.00%
Total RESERVE FUNDS 0.00 7,370.00 0.00 7,370.00 7,370.00 0.00%
Total Expenses 1,574,599.32 211,250.00 0.00 211,250.00 (1,363,349.32) 745.37%
Net Income 223,665.50 0.00 0.00 0.00 223,665.50 ___0.00%

Date: 4/30/19 12:56:37 PM



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

01 - General Fund
From 4/1/2019 Through 4/30/2019

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 47,311.67

101200 State Board Fund A 2,639.93

101300 State Board R & R Fund A 3,057.22

101600 Emergency Fund 74,949.62

101701 Capital Reserves - Drainage 64,323.81

101800 Renewal & Replacement 65,002.18

101802 Renewal & Replacement - Parks 3,106.64

101804 Renewal & Replacement - Mosquito 3,193.71

101501 Operating - General Fund Reserves 815,137.34

101902 Operating - Parks Reserves 824.50

101903 Operating - St Light Reserves 6,329.89

101507 SRF-STA Debt Service 65,835.51

115200 A/R-Billing 10,015.39

117000 Alowance for Uncollectible A/R 2,331.70
133100 Due from QOther Govt - PY Taxes 621,632.65

133200 Allowance for doubtful - due from Other 621,632.65

Govt.

207103 Due To Water 38,100.00
220347 Community Center Deposits 50.00
229100 Due to AFLAC 302.55
229105 Due to Washington Mutual 11.50
229107 Due to Lincoln 30.13
229200 Due to New York Life 77.86
229700 SEP/IRA Employee Contribution 139.61
229800 Roth IRA - Employee Contribution 143.75
271000 Unreserved Fund Balance 802,159.00
319100 Drainage Assessments 366,782.89
325200 General Govt, Assessments 331,851.17
331800 FEMA Grant - IRMA 31,371.33
343100 St Light Assessments 26,198.78
343900 Mosquito Assessment 8,732.90
347200 Parks Assessments 151,636.33
347205 Community Center Revenue 900.00
349200 Mosquito on Water Bill 15,607.97
349300 St Lights on Water Bilt 37,537.50
349400 County Right of Ways 2,176.50
361100 Interest Income 10,430.51
511110 Supervisor Fees 1,400.00

513120 Salaries 195,588.42

513210 FICA 14,962.70

513220 Pension 8,727.21

513230 Health Insurance 45,163.08

513240 Worker's Compensation 11,810.40

513310 Assessment Methodology 1,094.39

513318 Tax Collection Fees 26,544.53

513320 Audit 6,000.00

513325 Accounting 5,275.00

513342 Computer Services 1,202.04

513343 Refuse Removal 652.43

513344 Pest Control 384.00

513345 Janitoriai 1,294.12

513400 Travel 3,449.18

513410 Portal Hosting & Support 3,500.00

513415 Telephone 2,070.29

513430 Electric - Offices 1,370.46

Date: 4/30/19 12:48:37 PM
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Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

01 - General Fund
From 4/1/2019 Through 4/30/2019

Account Code Account Title Debit Balance Credit Balance
513450 Insurance 43,240.68
513480 Legal Advertising 187.26
513490 Planning & Development 776,00
513510 Office Supplies 2,089.59
513520 Postage 527.59
513525 Fuel & Lubricants 13,380.11
513527 Uniform Rental 1,428.45
513542 Memberships 2,258.75
513550 Training and Conferences 4,077.88
513630 Renewal & Replacement 51,736.17
514310 Attorney 2,800.,00
515310 Engineering 8,380.00
517712 Debt-SRF STA Loan 65,740.00
517715 Debt Principal-CS8 10 YR Loan 7,292.72
517725 Debt Interest - CSB 10 Yr Loan 7,592.64
517731 Debt Principal - PS Gen 20,567.96
517732 Debt Interest - PS Gen 5,100.41
519410 SL Breeze 2,366.09
537520 Chemicals 4,078.70
538340 Grant Management 4,900.00
538430 Electric - Pump Station 2,832.43
538460 Maintenance-Pump Station 2,804.49
538465 Maintenance- Canal 2,186.30
538466 Maintenance - Vehicle 3,490.69
538526 Shop Tools and Supplies 4,543,61
538527 Operating Equipment 4,830.72
541430 Electric - St Lights 45,875.03
572430 Electric - Parks & Median Signs 1,167.59
572460 Maintenance-Parks 6,887.60
572802 BARK PARK 11,212.86
Total 01 - Genera! Fund 2,448,204.63 2,448,204.63

Date; 4/30/19 12:48:37 PM
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Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 4/1/2019 Through 4/30/2019

41 - Water Fund

Account Code Account Tite Debit Balance Credit Balance
101100 Cash Operating 131,994.49

101200 State Board Fund A 12,249.91

101300 State Board R & R Fund A 10,908.13

101700 Capital Reserves - Water 173,445.62

101800 Renewal & Replacement 697,438.73

101900 Operating Reserve 6,491.27

101906 Personnel Reserves 209.65

102100 Petty Cash 100.00

102101 Water Ange! Fund 428.08

115200 A/R-Billing 60,998.32

115500 A/R WA Deposits 250.00

117000 Aowance for Uncollectible A/R 12,828.38
131105 Due from General Fund 38,100.00

131107 Due from Wastewater 195,000.00

161900 Land-Water Fund 7,014.20

162900 Buildings-Water 284,120.58

163900 Accumulated Depreciation 2,787,981.74
164912 Water System 3,047,441.96

166902 Equipment-Enterprise Funds 503,435.41

203903 Captial Lease Payable 33,741.24
207101 Street Lights on Water Bill 8.81
207102 Mosquito on Water Bill 0.66
207105 Wastewater on Water Bill 46.60
210100 Compensated Absences 14,530.00
220100 Customer Deposits 51,475.25
220200 Refunds 146.51
229100 Due to AFLAC 31936
229105 Due to Washington Mutual 12.24
229107 Due to Lincoln 2.72
229200 Due to New York Life 44.38
229700 SEP/IRA Employee Contribution 60.37
229800 Roth IRA - Employee Contribution 437.50
271000 Unreserved Fund Balance 2,215,881.00
324210 Impact Fees 1,980.00
343300 Water Revenue 355,034.45
343302 Meter Fees 2,850.00
343303 Backflow Fees 450.00
347205 Community Center Revenue 100.00
361100 Interest Income 11,442.35
369903 Miscellaneous Income 2,596.79
511110 Supervisor Fees 1,050.00

513120 Salaries 135,598.50

513210 FICA 10,373.41

513220 Pension 5,905.25

513230 Health Insurance 27,940.52

513240 Worker's Compensation 7,991.55

513320 Audit 3,500.00

513342 Computer Services 5,811.53

513343 Refuse Removal 489.32

513344 Pest Control 105.00

513345 Janitorial 431.29

513415 Telephone 2,734.47

513430 Electric - Offices 1,027.80

513450 Insurance 20,590.80

513491 Recording Fees & Charges 75.70

Date: 4/30/19 12:48:37 PM
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Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

41 - Water Fund
From 4/1/2019 Through 4/30/2019

Account Code Account Title Dehit Balance Credit Balance
513510 Office Supplies 1,958.53
513520 Postage 2,165.23
513525 Fuel & Lubricants 3,142.35
513527 Uniform Rental 871.22
513542 Memberships 1,558.75
513550 Training and Conferences 1,885.00
513620 Building Maintenance 350.00
513630 Renewal & Replacement 1,387.71
514310 Attorney 2,100.00
515310 Engineering 23,240.00
533072 Debt Interest - Backhoe 711.95
533340 Contractural Services 550.00
533348 Potable Water Quality 1,152.50
533430 Electric - Water Plant 6,761.99
533441 Debt Principle - Backhoe 15,371.11
533460 Maintenance-Water Plant 1,889.58
533525 Maintenance-Water Distribution 10,431.89
533630 Hydrant Testing 1,724.54
533635 Meter Costs 395.94
537520 Chemicals 7,669.09
538340 Grant Management 5,880.00
538466 Maintenance - Vehicle 2,026,97
538526 Shop Tools and Supplies 3,033.61
538527 QOperating Equipment 2,460.90
Total 41 - Water Fund 5,491,970.35 5,491,970.35

Date: 473019 12:48:37 PM
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Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
42 - Lot Mowing Fund
From 4/1/2019 Through 4/30/201%

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 51,038.58
101200 State Board Fund A 1,921.10
101800 Renewal & Replacement 95,257.23
101900 Operating Reserve 187,483.30
101906 Personnel Reserves 2,034.77
115200 AJR-Billing 45,891.74
117000 Alowance for Uncollectible A/R 45,891.74
133100 Due from Other Govt - PY Taxes 137,310.20
133200 Allowance for doubtful - due from Other 137,310.20
Govt.
163900 Accumulated Depreciation 146,645.62
166502 Equipment-Enterprise Funds 265,328.92
210100 Compensated Absences 4,670.00
229100 Due to AFLAC 70.25
229105 Due to Washington Mutual 8.16
229107 Due to Lincoln 449
229200 Due to New York Life 1.64
229700 SEP/IRA Employee Contribution 68.32
229800 Roth IRA - Employee Contribution 12.50
271000 Unreserved Fund Balance 387,731.00
343901 Lot Mowing Assessments 149,753.20
361100 Interest Income 3,195.92
511110 Supervisor Fees 700.00
513120 Salaries 35,160.79
513210 FICA 2,690.09
513220 Pension 1,699.08
513230 Health Insurance 7,845.07
513240 Worker's Compensation 2,299.30
513318 Tax Collection Fees 4,491.14
513320 Audit 3,500.00
513342 Computer Services 601.02
513343 Refuse Removal 326.21
513344 Pest Control 78.75
513345 Janitorial 431.26
513415 Telephone 783.66
513430 Electric - Offices 685.20
513450 Insurance 3,431.80
513510 Office Supplies 1,003.57
513520 Postage 98.19
513525 Fuel & Lubricants 8,626.57
513527 Uniform Rental 917.42
513542 Memberships 21.25
513550 Training and Conferences 10.00
513630 Renewal & Replacement 4,862.04
514310 Attorney 1,400.00
538466 Maintenance - Vehicle 46.83
538526 Shop Tools and Supplies 1,982.58
538527 Operating Equipment 1,843.09
539460 Mainteance-Lot Mowing 3,550.03
Total 42 - Lot Mowing 875,356.91 875,356.91

Date: 4/30/19 12:48:37 PM
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Spring Lake Improvement District
Nermal Trial Balance - Trial Balance by Fund
43 - Wastewater
From 4/1/2019 Through 4/30/2019

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 377,034.10

101908 SRF-Wastewater Debt Service 11,018.36

115200 A/R-Billing 16,136.95

161902 Land-Wastewater 93,115.93

162902 Buildings-Wastewater 5,192.50

163900 Accumulated Depreciation 10,871.60
164914 Wastewater System 20,971.00

166902 Equipment-Enterprise Funds 1,399.99

169903 Construction in Progress-Wastewater 359,368.81

203905 Due to Line of Credit 550,000.00
203908 SRF-Wastewater Loan 216,000.00
207103 Due To Water 195,000.00
210100 Compensated Absences 3,999.00
229100 Due to AFLAC 12.18
229105 Due to Washington Mutual 0.23
229107 Due to Lincoln 5.43
229200 Due to New York Life 6.31

229700 SEP/IRA Employee Contribution 4.20
229800 Roth'IRA - Employee Contribution 31.25
271000 Unreserved Fund Balance 129,607.00
343500 Wastewater Revenue 124,705.76
361100 Interest Income 182.06
369908 SRF- Wastewater 1,226,042.00
511110 Supervisor Fees 350.00

513120 Salaries 2(,547.06

513210 FICA 1,571.30

513220 Pension 970.65

513230 Health Insurance 4,481.75

513240 Worker's Compensation 1,313.56

513320 Audit 500.00

513342 Computer Services 300.47

513343 Refuse Removal 163.08

513344 Pest Control 26.25

513415 Telephone 351.78

513430 Electric - Offices 342,52

513450 Insurance 1,372.72

513480 Legal Advertising 184.54

513510 Office Supplies 550.92

513525 fuel & Lubricants 624.10

513527 Uniform Rental 322.12

513542 Memberships 21.25

513630 Renewal & Replacement 2,300.30

514310 Attorney 700.00

514315 Legal 2,135.00

817733 Debt - Interest Line of Credit 6,336.51

533340 Contractural Services 6,000.00

535340 Wastewater Testing 750,00

535430 Electric - Wastewater Plant 2,225.76

535435 Sludge Removal 840.00

535460 Maintenance - Wasterwater 500,00

535650 Debt-SRF Wastewater Plant 1,498,375.88

537520 Chemicals 1,673.75

538340 Grant Management 13,720.00

538526 Shop Tools and Supplies 704.47

538527 Operating Equipment 1,925.02

Date: 4/30/19 12:48:37 PM
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Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
43 - Wastewater
From 4/1/2019 Through 4/30/2019

Account Code Account Title Debit Balance Credit Balance

Total 43 - Wastewater 2,456,464.71 2,456,464.71
Report Total 11,271,996.60 11,271,996.60
Report Difference 0.00

Date: 4/30/19 12:48:37 PM
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SPRING LAKE
IMPROVEMENT DISTRICT

Non-Ad Valorem Tax Receipts
Fiscal Year 2019-General Fund

DATE GROSS DISCOUNT COMM POSTAGE NET
10/31/2018 $3,576.66 $107.30 $3,469.36
11/21/2018 $78,885.60 $2,366.57 $76,519.03
11/27/2018 $163,483.04 $4,904 .49 $158,578.55
12/6/2018 $278,625.11 $8,358.75 $270,266.36
12/17/2018 $79,860.22 $2,395.79 $77,464.43
12/31/2018 $28,588.72 $851.95 $27,736.77
1/31/2019 $56,103.30 $1,683.10 $54,420.20
212812019 $73,816.76 $2,214.51 $71,602.25
3/31/2019 $191.93 $0.00 $191.93
3/31/2019 $110,161.24 $3,304.84 $106,856.40
TOTALS TO DATE $873,292.58 $0.00 $26,187.30 $0.00 $847,105.28
| Assessments Budget Actual Commissions | Postage | NetAsses |
DRAINAGE $461,978.00 42% $366,782.88 $10,998.67 $355,784.22
GENERAL GOVT $416,160.00 39% $340,584.11 $10,213.06 $330,371.06
PARKS $157,837.00 15% $130,993.89 $3,928.10 $127,065.79
ST LIGHTS $27,925.00 3% $26,198.78 $785.62 $25,413.16
MOSQUITO $11,586.00 1% $8,732.93 $261.87 $8,471.05
$1,075,486.00] 100% $873,292.58 $26,187.30 $847,105.28

IPercent Collected

79%'




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2019-Lot Mowing

DATE GROSS DISCOUNT COMM POSTAGE NET

11/21/2018 $10,564.28 $316.93 $10,247.35

11/27/12018 $28,279.29 $848.38 $27,430.91
12/6/2018 $21,188.35 $635.65 $20,552.70
121712018 $22,093.70 $662.82 $21,430.88
12/31/2018 $6,479.74 $194.40 $6,285.34
1/31/2019 $16,719.40 $501.59 $16,217.81
2/28/2019 $12,455.58 $373.65 $12,081.93
3/31/2019 $48.85 $0.00 $48.85
3/31/2018 $31,924.01 $957.72 $30,966.29
TOTALS TO DATE $149,753.20 $0.00 $4,491.14 $0.00 $145,262.06

|  Assessments Budget Actual Commissions | Postage | Net Asses |

LOT MOWING $202,686.00| 100% $149,753.20 $4,491.14 $0.00 $145,262.06

IPercent Collected 72%'



SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2019-Village | Parks

DATE GROSS DISCOUNT COMM POSTAGE NET
11/21/2018 $1,013.35 $30.40 $982.95
11/27/2018 $3,061.36 $91.84 $2,969.52
12/6/2018 $3,764.64 $112.94 $3.651.70
12/17/2018 $856.75 $25.71 $831.04
12/31/2018 $599.84 $18.00 $581.84
1/31/2019 $720.85 $21.62 $699.23
2/28/2019 $519.96 $15.60 $504.36
3/31/2019 $2.08 $0.00 $2.08
3/31/2019 $1,370.66 $41.12 $1,329.54
TOTALS TO DATE $11,909.49 $0.00 $357.23 $0.00 $11,5652.26
[ Assessments Budget Actual Commissions | __ Postage | NetAsses |
VILLAGE | PARKS $13,961.00| 100% $11,909.49 $357.23 $0.00 $11,652.26

IPercent Collected 83%|



