MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Landowners meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday November 11, 2020 at 10:00 a.m. at the District Office, 115 Spring Lake
Boulevard, Sebring, Florida. The regular meeting immediately followed.

Present were:

Tim McKenna Chairman

Bill Lawens Vice Chairman
Kay Gorham Secretary
Brian Acker Asst. Secretary
Melony Culpepper Asst. Secretary

Also, present were:

William Nielander District Attorney

Joe DeCerbo District Manager

Clay Shrum Director of Operations

Diane Angell District Administrator

Residents & Guests “See Sign in Sheet”
FIRST ORDER OF BUSINESS Call to Order and Pledge

Chairman McKenna called the meeting to order and led the Pledge.

SECOND ORDER OF BUSINESS Convene Annual Landowners Meeting
A. Appoint District Manager to conduct meeting
Tim McKenna appointed Joe DeCerbo to conduct the landowners meeting. He also noted for the
record that the Landowner Election was duly noticed in the local newspaper.
B. Determine number of voting units present and hold election
Joe polled the landowners in attendance. There were 368 voting units represented.

Joe asked who was seeking a seat on the Board, and how many votes they have. Sue Dean
presented Joe with a proxy representing 356 votes.



THIRD ORDER OF BUSINESS Reconvene Regular Board Meeting
A. Certifying results of election (Diane)

Diane said she had certified the voting units represented.

B. Motion to accept Certification Resolution

ON MOTION by Brian Acker, seconded by Bill Lawens
with all in favor Resolution 2021-01 Canvassing and
Certifying the results of the Landowners Election was
approved.

C. Candidate is seated and Board Attorney gives Oath of Office
Bill Nielander recited the oath of office to Sue Dean and she accepted the position of Board

Supervisor of Spring Lake Improvement District. This Board position is a three-year term that runs
through November 2023.

FOURTH ORDER OF BUSINESS Nomination for officers of the Board

A. Chairman

ON MOTION by Bill Lawens, seconded by Kay Gorham

with all in favor to name Tim McKenna as Board Chairman

|

B. Vice Chairman

ON MOTION by Brian Acker, seconded by Kay Gorham
with all in favor to name Bill Lawens as Vice Chairman

|
i

C. Secretary

j

ON MOTION by Bill Lawens, seconded by Brian Acker
with all in favor to name Kay Gorham as Secretary

2




FIFTH ORDER OF BUSINESS Upcoming Meetings, Events, Correspondence

November 14t Race Day

November 18", SRF Board meets to approve projects

November 26" — 27th, Thanksgiving Holiday, Office closed

December 3, 50™ Anniversary Planning Meeting, 11:45 District Office
December 9™, Holiday Gathering, 6:00 p.m. (RSVP by December 1)

moow»>

Letter from Penny Ogg said “Thank you for being a supporter of the Election process in Highlands
County.”

Linda Malie called and said, “Thank you to Matt and Kyle for handling her water leak on October
20" so quickly and efficiently.”

SIXTH ORDER OF BUSINESS Approval of October 14, 2020 Minutes

The Board received copies of the October 14, 2020 Minutes for review. There being no further
questions.

ON MOTION by Kay Gorham, seconded by Brian Acker

with alt in favor the Minutes from October 14, 2020
meeting were approved.

SEVENTH ORDER OF BUSINESS Approval of October 2020 Financials

The Board received copies of the October 2020 Financials for review. There being no further
questions.

ON MOTION by Brian Acker, seconded by Bill Lawens

with all in favor the October 2020 financials were
approved.




EIGHTH ORDER OF BUSINESS Treasurer Report

A. Update
Diane said that FL Class interest is 0.23%. An assessment deposit was received in the amount of
$31,904 and collections for the year are General Fund 3%, Lot Mowing 2%, and Village | Parks
4%.

Diane said that work on the Fiscal Year 2020 audit is progressing.

NINETH ORDER OF BUSINESS Manager Update

Joe reported that SRF meets a week from today and they have received the final document they
needed from DEP in Fort Myers.

Joe said that with the upcoming Holidays we had been approached about the use of the

Community Center. Due to the cleaning responsibilities the staff recommends keeping the center
closed until January 15™ as planned. The Board agreed.

TENTH ORDER OF BUSINESS Attorney

A. Surplus Land Closing

H2 with Signature H Group addressed the Board about their commitment to the community. The
uncertainty of capital markets has made it difficult. They are committed to the property and
anticipate closing once things get resclved.

ON MOTION by Kay Gorham, seconded by Brian Acker
with all in favor to grant Signature H Group a 120-day
extension on the surplus iand sale contract.

B. Comcast Building Closing
Bill reported that we had received a contract from Comcast Cable. They are requesting a
$10,000.00 deposit and to split closing costs. The Board directed Diane to cut a check to Nielander
Law Trust and have Bill proceed with closing the deal with Comcast.

C. Legal Update

Bill said the EEOC is progressing.



Bill said we received a letter yesterday from Persoon, Cohen & Mooney. The Board needs to
decide if they want to hire an attorney who has water rights experience, or a local attorney. Brian
Acker said he would prefer we use an outside attorney with water rights experience other than
local since this deals with the Airport. Bill Lawens asked about Terry Lewis who works with FASD.

After discussion, the Board directed staff to investigate local attorney’s and come back to the
Board with options. This will be an agenda item for the December meeting.

ELEVENTH ORDER OF BUSINESS Supervisor Requests

Tim McKenna said this was the last meeting before the Holiday gathering if the Board wished to
discuss a Holiday bonus for staff.

ON MOTION by Brian Acker, seconded by Kay Gorham
with all in favor to give the staff a $300 holiday bonus
was approved.

Kay thanked Clay for helping her with a water issue at one of the rental units.
Tim thanked Clay for helping to get some brush clearing done.

Clay said we have a good team.

TWELFTH ORDER OF BUSINESS Public Comments

Karen Palino said that her house is full of Christmas things and she will begin working on
decorating the entrances. She thanked Sue Dean for her donation of a new Joy decoration that will
be placed by the Christmas Trees in the Park.

THIRTEENTH ORDER OF BUSINESS Next Meeting

The next meeting will be held Wednesday, December 9, 2020 @ 10:00 a.m.

FOURTEENTH ORDER OF BUSINESS Motion to Adjourn

ON MOTION by Bill Lawens, seconded by Kay Gorham
with all in favor the meeting was adjourned at 10:40 a.m.




Kaerr Hosds— O

Kay Gorhayﬁ, Secretary Tim McKenna, Chairman
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Springhake
Board of Supervisors
Mseting Agenda

November 11, 2020
10:00 a.m. District Office

Call to order and pledge
Convene Annual Landowners Meeting

A.  Appoint District Manager to conduct meeting
B. Determine number of voting units present and hold election

Reconvene Regular Board Meeting

A. Certifying results of the election (Diane)
B. Motion to accept Certification Resolution
C. Candidate is seated and Board Attorney gives Oath of Office

Nominations for officers of the Board
A. Chairman
B. Vice Chairman
C. Secretary

Upcoming Meetings, Events, Correspondence

November 14", Race Day

November 18%, SRF Board meets to approve projects

November 26t-27t" Thanksgiving Holiday, Office closed

December 34, 50v Anniversary Planning Meeting, 11:45 District Office
December 9%, Holiday Gathering, 6:00 p.m. (RSVP by December 1)

moow»

Approval of October 14, 2020 Minutes
Approval of October 2020 Financials

Treasurer Report
A. Update

Manager Update
Attorney
A. Surplus Land Closing
B. Comcast Building Closing
C. Legal Update
Supervisor Requests

Public Comments

Next Meeting
¢ Wednesday, December 9, 2020 @ 10:00 a.m.

14. Motion to Adjourn
¢ Supervisors: Please stay after the meeting for updated group and individual pictures

Tim McKenna

Tim McKenna

Bill Nielander

Tim McKenna

Tim McKenna
Tim McKenna

Diane Angell

Joe DeCerbo

Bill Nielander



BOARD MEETING
WEDNESDAY

November 11, 2020
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MANAGERS UPDATE
November 4, 2020

UPDATED PICTURES: We will be taking both individual and group pictures after
the Board meeting.

COMMUNITY CENTER: We have had several inquiries about Holiday functions and
the annual two-day villa garage sale. The Board has previously voted to keep the
Center closed thru January 15%. During my update at the Board meeting | will be
asking the Board’s thoughts about reopening sooner.

WINTER PROJECTS: It is that time of year again when we start to develop projects
and activities for our staff as lot mowing and regular mowing slows down. As in
the past, if there are some things you noticed that need attention, please let me
know. Some of you have already given me some items such as: re-painting the
entrance signs; clean up the park picnic tables; more trash cans in the parks; and
trim trees in medians. | will compile a master list and review with Randy. This
process worked very well last year, and a lot was accomplished.

ENGINEERING POLICIES AND PROCEDURES: A meeting took place on October 20
with AXIS Engineering, who is working with The Signature Group. As a result of
that meeting Gene is going to suggest several new policies and procedures for the
Board to consider specific to the Signature projects.

COMCAST: | hope to have the closing paperwork by our meeting.

STAFF UPDATE: We have hired Israel Serrano as the Utility Superintendent
beginning January 4, 2021. He comes to us with dual certification and has been
working at Sun ‘n Lake Improvement District since 2010 as Supervisor of Utilities
and Operations. Israel attended a staff meeting on November 2™ and will be at
our December 9 Board meeting for introductions. He and his wife Jennifer wili
attend the Holiday Gathering. Having another dual certified staff member will
save the District just over $10,000 per year in Pugh Utility services we will no
longer require and bring added experience and expertise to the District.




DUKE: All areas of the District have changed over to LED with just a few problem
areas still being worked on

WATER METERS: Since January 1, 2020 we have issued 60 permits; 53 in just the
last three months! The total number of meters now stands at 1,656

CENTURY LINK: We have been working recently with Mark Chard, Sr. Manager
out of Ft. Myers. The process to get high speed internet in the District has been
very frustrating, despite the resident petitions and intervention of The Signature
Group. | requested the number of customers Century Link currently has in our
District and it came back at 1,262; that is 76% of our current dwellings. It makes
no sense why they will not provide higher speeds, and we have taken our story
and statistics to a higher level in the company

OLD WWTP REMOVAL: Due to extremely wet conditions it has been difficult to do
any work. The contractor feels he can have the plant removed by the end of the
month, no later than early December weather permitting

E-MAIL BLASTS: These seem to be having a positive effect, probably because we
only send out a few a month. Of 1,209 sends, we had a 72% open rate, which is
exceptional in the world of electronic messaging. | have also been using the APP
called NEXT DOOR to send out news or respond to posts. | do NOT use or respond
to FACEBOOK or TWITTER.

**| will be at the Board meeting but will be out of the office from November 9
thru the 17" on vacation in Orlando. | am available electronically.
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Penny Ogg

Supervisor of Elections o Highlands County, Florida

November 06, 2020

THANK YOU FOR BEING A SUPPORTER OF THE ELECTION
PROCESS IN HIGHLANDS COUNTY.

I wish to extend my sincere gratitude for the use of your facility as a polling
location for the voters during the recent General Election, held on November
03, 2020. It is a pleasure to serve our community together with partners and
organizations such as yours. The partnership shared with the Elections’ Office
is valued and I trust you know how much we appreciate your willingness to
help in the Electoral Process, it is a process that makes this country the greatest
country in the world.

Your generosity is deeply appreciated!

If you have any questions or if I can be of help to you in any way, please call
our office at (863) 402-6655.

Sincerely,

Penny Ogg

Supervisor of Elections

(863) 402-6655 * 580 &. Commerce Avenue - Room A 201
P.O. Box 3448 * &cbring, Florida 33871-3448
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NOTICE OF
LANDOWNERS MEETING
SPRING LAKE
IMPROVEMENT DISTRICT

The Spring Lake improvement Dis-
trict will conduct the Annual Landown-
ers Meeting on Wednesday, Novem-
ber 11th, 2020 at the District Office,
115 Spring Lake Boulevard, Sebring,
Florida 33876.

An election shall be held for electing
ONE Supenvisor to a Board of five Su-
pervisors for a term expiring on the
regular meeting date in November
2023 in accordance with the Florida
Statutes, Chapter 90-434. The
Landowners may vote in person or by
proxy, in writing, Proxies are avail-
able at the District Office. At said
meeting each landowner shall be en-
titled to cast one vote per acre of
land owned and located within the Dis-
trict. Fractions of an acre shall be
treated as one acre, entitling the
landewners to one vote with respect
thereto. The person receiving the
highest number of votes for the of-
fice of supervisor shall be declared
elected. In addition to the voting, any
other business relating to the Spring
Lake Improvement District as may
properly come before the meeting will
be heard.

EACH PERSON WHO DECIDES TO AP-
PEAL ANY DECISION MADE BY THE
BOARD WITH RESPECT TO ANY MAT-
TER CONSIDERED AT MEETINGS IS
ADVISED THAT PERSON MAY NEED
TO ENSURE THAT A VERBATIM RE-
CORD OF THE PROCEEDINGS IS
MADE, INCLUDING THE TESTIMONY
AND EVIDENCE UPON WHICH SUCH
APPEAL IS TO BE BASED.

Joe DeCerbo
District Manager
Qctober 25, 2020
November 1, 2020



NOTICE OF LANDOWNERS MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Spring Lake Improvement District will conduct the Annual Landowners Meeting on
Wednesday, November 11, 2020 at the District Office, 115 Spring Lake Boulevard,
Sebring, Florida 33876.

An election shall be held for electing ONE Supervisor to a Board of five Supervisors for a
term expiring on the regular meeting date in November 2023 in accordance with the
Florida Statutes, Chapter 90-434. The Landowners may vote In person or by proxy, in
wilting. Proxies are available at the District Office. At said meeting each landowner shall
be entitled to cast one vote per acre of land owned and located within the District.
Fractions of an acre shall be treated as one acre, entitling the landowners to one vote
with respect thereto. The person receiving the highest number of votes for the office of
supervisor shall be declared elected. In addition to the voting, any other business
relating to the Spring Lake Improvement District as may properly come before the
meeting will be heard.

EACH PERSON WHO DECIDES TO APPEAL ANY DECISION
MADE BY THE BOARD WITH RESPECT TO ANY MATTER
CONSIDERED AT MEETINGS IS ADVISED THAT PERSON

MAY NEED TO ENSURE THAT A VERBATIM RECORD OF

THE PROCEEDINGS IS MADE, INCLUDING THE TESTIMONY
AND EVIDENCE UPON WHICH SUCH APPEAL IS TO BE BASED.

J DeCerb
This meeing was dvly noted
B e )_)anﬂJ, News Son > October 25,2020

November 1, 2020



o tpss

PERSSON, COHEN & MOONEY, P.A.

ATTORNEYS AND COUNSELORS AT LAW

David P. Persson™*
Andrew H. Cohen

Kelly M. Fernandez* Telephone {941} 306-4730
Maggie D. Mooney* Facsimile {941) 3064832
R. David Jackson* Email: djackson@swilgovlaw.com
Regina A. Kardash*
* Board Certified City, County and Local Government Law Reply to: Lakewood Ranch
** Of Counsel

November 10, 2020

Bill Nielander

District Attorney

Spring Lake Improvement District
172 East Interlake Boulevard

Lake Placid, Florida 338529577

Re: Implementation of Policy and Fees for Use of Stormwater Facilities and
Services for Spring Lake Improvement District

Dear Bill,

Pursuant to our recent discussions, please allow this correspondence to serve as a brief
outline of the process for implementing a stormwater user fee for the Spring Lake
Improvement District {the “District”).

Section 52, Paragraph (1), of Chapter 2005-342, Laws of Florida, the District’s
enabling legislation, specifies the following:

The district is authorized to prescribe, fix, establish, and collect rates, fees, rentals, or
other charges (hereinafter sometimes referred to as “revenues”), and to revise the same
from time to time, for the facilities and services furnished by the district, within or
without the limits of the district; including, but not limited to, drainage facilities,
recreation facilities, and water and sewer systems, to recover the costs of making
connection with any district facility or system; and to provide for reasonable penalties

Lakewood Ranch Venice
6853 Energy Court 2306 Pedro Street.
Lakewood Ranch, Florida 34240 Venice, Florida 34285



November 10, 2020
- Page 2

against any user or property for any such rates, fees, rentals, or other charges that are
delinquent.

In sum, this language authorizes the District to implement a fee associated with the
use of the District’s drainage facilities and the drainagerelated services provided by the
District. Importantly, this type of fee is authorized for properties both within and outside of
the District’s boundaries that are benefitting from the District’s infrastructure and services.

If the District’s Board of Supervisors desires to move forward with establishing such
fees, my firm, Persson, Cohen & Mooney, P.A., can assist the District with drafting
appropriate rules and/or a policy document to do so. We would work closely with you and
the District Manager to develop the language before bringing it to the Board for approval
since you will be the ones who are administering it going forward.

In addition to the rule/policy language, a schedule of proposed rates, fees, and other
charges associated with the use of the District’s stormwater infrastructure and related services
will need to be determined. This will likely require input and analysis from a professional
rate consultant. My recollection is that GAI Consultants out of the Orlando area may have
done some work on this already when we were discussing this issue a while back; however,

we will likely need updated information to establish an appropriate and defensible rate/fee
schedule.

With respect to the rates/fees/charges, Section 52, Paragraphs (3) and (4) of Chapter
2005342, Laws of Florida, provide further details. Namely, the fees “shall be just and
equitable” and that they shall produce revenues, when combined with other assessments,
taxes, and revenues collected by the District, which are sufficient to “provide for all expenses
of operation and maintenance of such facility or service” incurred by the District, among
other District expenses.

Along those lines, Section 52, Paragraph (2) of Chapter 2005-342, Laws of Florida,
provides that the District shall not fix any rates, fees, or other charges related to any District
facilities or services until after holding a noticed public hearing where all proposed users and
other interested persons have an opportunity to be heard concerning the proposed rates,
fees, and charges. My firm would be available to assist with the presentation to the District’s
Board of Supervisors during this public hearing. It is also anticipated that a representative
from the rate consultant will need to participate in the public hearing to establish the
reasonableness and appropriateness of the proposed rates, fees, and charges.



November 10, 2020
+ Page 3

While it is difficult to foresee all possible detours that could be associated with a
project of this nature, it is my expectation that our legal fees associated with preparing the
rule/policy language and seeing this matter through the public hearing should be in the
ballpark of $5,000 to $7,000. The expectation is that the drafting exercise should be
reasonably straightforward; however, given the history here and the potential for some
pushback on the implementation of the fee would generate a need for more legal
involvement in preparing for the public hearing.

Assuming a rule/policy establishing a fee for the use of stormwater is approved by the
District’s Board of Supervisors, there is, of course, the possibility that a party could challenge
the implementation of this by pursuing a remedy in circuit court. While our firm would be
able to refer litigation counsel to handle such a matter and provide assistance to litigation
counsel as necessary, we would not take the lead in the event of any such litigation.

Finally, again assuming a rule/policy establishing a fee related to the District’s
stormwater facilities and services is approved, you asked about what might happen if a user
of the District’s facilities and services refused to pay. Section 53 of Chapter 2005-342, Laws
of Florida, specifies that if any rates, fees, rentals, charges are delinquent and in default for
thirty days or more, the District may recover the unpaid balance, along with any interest
accrued thereon, as well as the District’s reasonable attorney’s fees and costs through a civil
action.

If you have any questions or need anything further regarding this matter, please do
not hesitate to contact me. [ look forward to hearing from you and, with the Board’s
approval, working with you on this matter going forward.

Sincerely,

R. David Jackson

Signed electronically

RD]/ag
cc: Joe DeCerbo, District Manager



SPRING LAKE IMPROVEMENT DISTRICT
Un-audited Financial Statements

As of
October 31, 2020

Board of Supervisors Meeting
November 11, 2020



I. Trial Balance by Fund

II. P & L Budget vs, Actual by Fund

II. Check Run Summary (including Cash Disbursements/Receipts)

IV. Journal Entries

V. Assessment Collections



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 10/1/2020 Through 10/31/2020

01 - General Fund

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 36,377.39

101200 State Board Fund A 2,704.90

101300 State Board R & R Fund A 3,132.34

101600 Emergency Fund 76,802.75

101701 Capital Reserves - Drainage 65,889.26

101800 Renewal & Replacement 11,778.91

101802 Renewal & Replacement - Parks 3,182.16

101804 Renewal & Replacement - Mosquito 3,271.51

101901 Operating - General Fund Reserves 552,735.36

101902 Operating - Parks Reserves 844.75

101903 Operating - St Light Reserves 6,483.98

101906 Personne! Reserves 20,419.75

101907 SRF-STA Debt Service 67,437.84

101910 BARK PARK RESERVES 2,316.86

115200 A/R-Billing 9,356.54

117000 Alowance for Uncollectible A/R 1,293.00
131107 Due from Wastewater 91,774.00

133100 Due from Other Govt - PY Taxes 621,632.65

133200 Allowance for doubtful - due from Cther 621,632.65

Gowvt.

220347 Community Center Deposits 50.00
229100 Due to AFLAC 46.41

229107 Due to Lincoln 0.10

229200 Due to New York Life 0.03
229700 SEP/IRA Employee Contribution 28.80
229800 Roth IRA - Employee Contribution 25.00
271000 Unreserved Fund Balance 1,021,671.99
349200 Mosquito on Water Bill 2,113.02
349300 St Lights on Water Bill 6,723.00
349400 County Right of Ways 1,088.25
511110 Supervisor Fees 200.00

513120 Salaries 19,481,25

513210 FICA 1,517.47

513230 Health Insurance 3,190.66

513240 Worker's Compensation 3,566.15

513320 Audit 2,000.00

513342 Computer Services 889.63

513343 Refuse Removal 94.00

513345 Janitorial 225.66

513410 Portal Hosting & Support 200.00

513415 Telephone 321.14

513430 Electric - Offices 151.33

513450 Insurance 35,333.20

513510 Office Supplies 419.42

513525 Fuel & Lubricants 1,388.70

513527 Uniferm Rental 111.29

513542 Memberships 1,375.00

513550 Training and Conferences 225.00

514310 Attorney 400.00

514315 Legal 463.60

517735 Debt - FSB Loan Principal 1,709.04

517745 Debt - FSB Loan Interest 1,532.45

538430 Electric - Pump Station 2,284.83

538466 Maintenance - Vehicle 67.86

538526 Shop Tools and Supplies 1,027.35

Date: 11/2/20 10:23:09 AM

Page: 1



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
01 - General Fund
From 10/1/2020 Through 10/31/2020

Account Code Account Title Debit Balance Credit Balance
572430 Electric - Parks & Median Signs 41,55
572460 Maintenance-Parks 221.70

Total 01 - General Fund 1,654,625.74 1,654,625.74

Date: 11/2/20 10:23:09 AM

Page: 2



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 10/1/2020 Through 10/31/2020

41 - Water Fund

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 76,000.09

101200 State Board Fund A 12,550.65

101300 State Board R & R Fund A 11,176.06

101700 Capital Reserves - Water 177,667.00

101800 Renewal & Replacement 529,937.17

101900 Operating Reserve 29,186.76

101906 Personnel Reserves 214.16

101911 SRF - Water Debt Service 59,036.26

102100 Petty Cash 100.00

102101 Water Angel Fund 1,701.09

115200 A/R-Billing 74,886.35

115500 A/R WA Deposits 125.00

117000 Alowance for Uncollectible A/R 7,123.39
131107 Due from Wastewater 175,000.00

161500 Land-Water Fund 7,014.20

162500 Buildings-Water 284,120.58

163300 Accumulated Depreciation 2,921,447.66
164912 Water System 3,055,878.61

166902 Equipment-Enterprise Funds 527,033.56

202102 AP Audit 1,755.30

203910 SRF-Water Design 307,000.00
210100 Compensated Absences 26,882.66
220100 Customer Deposits 59,746.25
220200 Refunds 370.17
223100 Deferred Revenue 10,250.00
229100 Due to AFLAC 61.17
229107 Due to Lincoln 0.68

229700 SEP/IRA Employee Contribution 8.00
229800 Roth IRA - Employee Contribution 325.00
271000 Unreserved Fund Balance 1,723,563.86
324210 Impact Fees 2,635.00
343300 Water Revenue 58,298.62
343302 Meter Fees 470.00
343303 Backflow Fees 1,469.00
369903 Miscellaneous Income 2,315.00
511110 Supervisor Fees 150.00

513120 Salaries 13,424.25

513210 FICA 1,036.74

513230 Health Insurance 2,328.42

513240 Worker's Compensation 3,218.27

513342 Computer Services 1,354.72

513343 Refuse Removal 70.50

513345 Janitorial 75.21

513415 Telephone 903.16

513430 Electric - Offices 113.50

513450 Insurance 30,916.55

513510 Office Supplies 183.31

513520 Postage 2,000.,00

513525 Fuel & Lubricants 325.64

513527 Uniform Rental 64.53

513542 Memberships 905,00

513550 Training and Conferences 265.00

514310 Attorney 300.00

533348 Potable Water Quality 513.00

533430 Electric - Water Plant 957.14

Date: 11/2/20 10:23:09 AM

Page: 3



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
41 - Water Fund
From 10/1/2020 Through 10/31/2020

Account Code Account Title Debit Balance Credit Balance
533460 Maintenance-Water Plant 717.35
533525 Maintenance-Water Distribution 873.00
533635 Meter Costs 34,200.00
537520 Chemicals 349.50
538340 Grant Management 1,560.00
538466 Maintenance - Vehicle 732.57
538526 Shop Tools and Supplies 684.90
538527 Operating Equipment 360.00
Total 41 - Water Fund 5,121,965.78 5,121,965.78

Date: 11/2/20 10:23:09 AM

Page: 4



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund
42 - Lot Mowing Fund

From 10/1/2020 Through 10/31/2020

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 17,663.22
101200 State Board Fund A 1,968.29
101800 Renewal & Replacement 27,320.08
101900 Operating Reserve 181,754.78
101906 Personnel Reserves 2,084.24
133100 Due from Other Govt - PY Taxes 137,310.20
133200 Allowance for doubtful - due from Other 137,310.20
Gowvt,
163900 Accumulated Depreciation 114,792.29
166502 Equipment-Enterprise Funds 312,992.89
210100 Compensated Absences 6,320.83
229100 Due to AFLAC 17.63
229200 Due to New York Life 0.05
229700 SEP/IRA Employee Contribution 1.20
271000 Unreserved Fund Balance 436,607.97
511110 Supervisor Fees 100.00
513120 Salaries 5,130.59
513210 FICA 400,22
513230 Health Insurance 616.58
513240 Worker's Compensation 782.83
513342 Computer Services 319.81
513343 Refuse Removal 47.00
513345 Janitorial 75.21
513415 Telephone 122.11
513430 Electric - Offices 75.67
513450 Insurance 4,416.65
513510 Office Supplies 122,22
513525 Fuel & Lubricants 893.15
513527 Uniform Rental 72.73
513542 Memberships 125.00
514310 Attorney 200.00
538526 Shop Tools and Supplies 456.60
Total 42 - Lot Mowing 695,050.12 695,050.12

Date: 11/2/20 10:23:09 AM

Fund

Page: §



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
43 - Wastewater
From 10/1/2020 Through 10/31/2020

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 73,314.18
101908 SRF-Wastewater Debt Service 57,145.99
115200 A/R-Billing 25,110.8%
117000 Alowance for Uncollectible A/R 434.43
161902 Land-Wastewater 93,115.93
162902 Buildings-Wastewater 5,192.50
163900 Accumulated Depreciation 14,789.63
164914 Wastewater System 20,971.00
166902 Equipment-Enterprise Funds 3,349.99
169903 Construction in Progress-Wastewater 3,186,947.92
203905 Due to Line of Credit 70,000.00
203908 SRF-Wastewater Design 214,812.00
203909 SRF-Wastewater Construction 2,683,878.00
207100 Due to General Fund 91,774.00
207103 Due To Water 175,000.00
210100 Compensated Absences 9,213.41
229100 Due to AFLAC 11.15
229107 Due to Lincoln 0.44
229200 Due to New York Life 0.02
229700 SEP/IRA Employee Contribution 2,00
229800 Roth IRA - Employee Contribution 150.00
271000 Unreserved Fund Balance 205,206.89
343500 Wastewater Revenue 29,798.45
511110 Supervisor Fees 50.00
513120 Salaries 6,444.75
513210 FICA 497.04
513230 Health Insurance 813.18
513240 Worker's Compensation 1,130.75
513342 Computer Services 284.89
513343 Refuse Removal 23.50
513415 Telephone 61.05
513430 Electric - Offices 37.83
513450 Insurance 17,666.60
513510 Office Suppiles 61.11
513525 Fuel & Lubricants 64.01
513527 Uniform Rental 17.41
513542 Memberships 125.00
514310 Attorney 100.00
535430 Electric - Wastewater Plant 607.86
537520 Chemicals 256.25
538340 Grant Management 1,560.00
538526 Shop Tools and Supplies 114.14
538527 Operating Equipment 5.77

Total 43 - Wastewater 3,495,069.98 3,495,069.98
Report Total 10,966,711.62 10,966,711.62
Report Difference 0.00

Date: 11/2/20 10:23:09 AM
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Spring Lake Improvement District
Staternent of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTO Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance o
Income
TAX ASSESSMENTS
Drainage 0.00 396,118.00 0.00 396,118.00 {396,118.00) 0.00%
Assessments
General Govt. 0.00 414,425.00 0.00 414,425.00 (414,425.00) 0.00%
Assessments
St Light Assessments 0.00 34,900.00 0.00 34,900.00 {34,900.00) 0.00%
Mosquito 0.00 10,926.00 0.00 10,926.00 (10,926.00) 0.00%
Assessment
Parks Assessments 0.00 225,160.00 0.00 225,160.00 {225,160.00) 0.00%
Total TAX (.00 1,081,529.00 0.00 1,081,529.00 (1,081,529.00) 0.00%
ASSESSMENTS
BILLING
Mosquito on Water 2,113.02 25,610.00 0.00 25,610.00 (23,496.98) 8.25%
Bill
St Lights on Water 6,723.00 81,550.00 0.00 81,550.00 (74,827.00) 8.24%
Bill
County Right of 1,088.25 4,353.00 0.00 4,353.00 (3,264.75) 25.00%
Ways
Total BILLING 9,924.27 111,513.00 0.00 111,513.00 {101,588.73) 8.90%
OTHER REVENUE
SOURCES
Interest Income 0.00 6,200.00 0.00 6,200.00 (6,200.00) 0.00%
Building Lease 0.00 6,190.00 0.00 6,190.00 {(6,190.00) 0.00%
Surplus Funds 0.00 13,850.00 0.00 13,850.00 (13,850.00) 0.00%
Forward
Total OTHER 0.00 26,240.00 0.00 26,240.00 (26,240.00}) 0.00%
REVENUE SOURCES
Total Income 9,924.27 1,219,282.00 0.00 1,219,282.00 {1,209,357.73) 0.81%
Expenses
PERSONNEL
Salaries 19,481.25 305,058.00 0.00 309,058.00 289,576.75 6.30%
FICA 1,517.47 23,644.00 0.00 23,644.00 22,126.53 6.42%
Pension 0.00 18,544.00 0.00 18,544.00 18,544.00 0.00%
Health Insurance 8,612.42 63,542.00 0.00 63,542.00 54,929.58 13.55%
Worker's 3,566.15 12,109.00 0.00 12,109.00 8,542.85 29.45%
Compensation
Unemployement 0.00 2,078.00 0.00 2,078.00 2,078.00 0.00%
Total PERSONNEL 33,177.29 428,975.00 0.00 428,975.00 395,797.71 7.73%
MANAGEMENT
Supervisor Fees 200.00 2,400.00 0.00 2,400.00 2,200.00 8.33%
Audit 2,000,00 10,000.00 0.00 10,000.00 8,000.00 20.00%
Accounting 0.00 10,400.00 0.00 10,400.00 10,400.00 0.00%
Travel 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Portal Hosting & 200.00 3,500.00 0.00 3,500.00 3,300.00 5.71%
Support
Legal Advertising 0.00 400.00 0.00 400.00 400,00 0.00%
Planning & 0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
Development
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Varlance %
Memberships 1,375.00 3,300.00 0.00 3,300.00 1,925.00 41.67%
Tralning and 225.00 18,000.00 0.00 18,000.00 17,775.00 1.25%
Conferences
Attorney 400.00 5,600.00 0.00 5,600.00 5,200.00 7.14%
Legal 463.60 0.00 0.00 0.00 (463.60) 0.00%
Engineering 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
SI. Breeze 0.00 11,000.00 0.00 11,000.00 11,000.00 0.00%
Total MANAGEMENT 4,863.60 83,600.00 0.00 83,600.00 78,736.40 5.82%
FEES
Tax Collection Fees 0.00 38,500.00 0.00 38,500.00 38,500,600 0.00%
Recerding Fees & 0.00 100,00 0.00 100.00 100.00 0.00%
Charges
Total FEES 0.00 38,600.00 0.00 38,600.00 38,600.00 0.00%
OPERATING
Computer Services £89.63 5,000.00 0.00 5,000.00 4,110.37 17.79%
Refuse Removal 94,00 1,200.00 0.c0 1,200.00 1,106.00 7.83%
Pest Control 0.00 480.00 0.00 480.00 480.00 0.00%
Telephone 321.14 3,850.00 0.00 3,850.00 3,528.86 8.34%
Electric - Offices 283.06 2,840.00 0.00 2,840.00 2,556.94 9.97%
Insurance 35,333.20 34,800.00 0.00 34,800.00 (533.20) 101.53%
Office Supplies 419.42 4,800.00 0.00 4,800.00 4,380.58 8.74%
Postage 0.00 1,100.00 0.00 1,100.00 1,100.00 0.00%
Fuel & Lubricants 1,388.70 22,750.00 0.00 22,750.00 21,361.30 6.10%
Uniform Rental 111.2% 3,480.00 0.00 3,480.00 3,368.71 3.20%
Chemicals 0.00 26,000.00 0.00 26,000.00 26,000.00 0.00%
Electric - Pump 2,284.83 10,000.00 0.00 10,000.00 7,715.17 22.85%
Station
Shop Teols and 1,027.35 9,900.00 0.00 9,900.00 8,872.65 10.38%
Supplies
Operating Equipment 0.00 7,500.00 0.00 7,500.00 7,500.00 0.00%
Electric - St Lights 8,410.56 105,000.00 0.00 105,000.00 96,589.44 8.01%
Electric - Parks & 183.34 2,500.00 0.00 2,500.00 2,316.66 7.33%
Median Signs
Totat OPERATING 50,746.52 241,200.00 0.00 241,200.00 190,453.48 21.04%
MAINTENANCE
Janitorial 225.66 3,600.00 0.00 3,600.00 3,374.34 6.27%
Building Maintenance 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Maintenance-Pump 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Station
Maintenance- Canal 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Maintenance - 67.86 7,000.00 0.00 7,000,00 6,932.14 0.97%
Vehicle
Maintenance-Parks 221.70 20,000.00 0.00 20,000.00 19,778.30 1.11%
Total MAINTENANCE 515.22 53,100.00 .00 53,100.00 52,584.78 0.97%
CAPITAL OUTLAY
Capital Outfay 0.00 65,000.00 0.00 65,000.00 65,000.00 0.00%
Total CAPITAL QUTLAY 0.00 65,000.00 0.00 65,000.00 65,000.00 0.00%
DEBT SERVICE
Debt-SRF STA Loan 0.00 65,740.00 0.00 65,740.00 65,740.00 0.00%

Date; 11/2/20 10:24:32 AM
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Debt - FSB Loan
Principal
Debt - FSB Loan
Interest

Total DEBT SERVICE
RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &

REPLACEMENT
RESERVE FUNDS

Unreserved Funds

Total RESERVE FUNDS

Total Expenses

Net Income

Date: 11/2/20 10:24:32 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - PRL Board Report
001 - General Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTO Budget - Total Budget -

Actual Original Revised Total Budget Variance %
1,709.04 21,000.00 0.00 21,000.00 19,290.96 8.14%
1,532.45 19,000.00 0.00 19,000.00 17,467.55 8.07%
3,241.49 105,740.00 0.00 105,740.00 102,498.51 3.07%

0.00 110,000.00 0.00 110,000.00 110,000.00 0.00%

0.00 110,000.00 0.00 110,000.00 110,000.00 0.00%

0.00 93,069.00 0.00 93,069.00 93,069.00 0.00%

0.00 93,069.00 0.00 93,069.00 93,069.00 0.00%
92,544.12 1,219,284.00 0.00 1,219,284.00 1,126,739.88 7.59%
(82,619.85) {2.00) 0.00 {2.00) (82,617.85) ...92.58%
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Income

BILLING
Impact Fees
Water Revenue
Meter Fees
Backflow Fees

Total BILLING

OTHER REVENUE

SOURCES
Interest Income
Miscellaneous
Income

Due from
Wastewater

Surplus Funds
Forward

Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's
Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
l.egal Advertising
Memberships
Training and
Conferences
Attorney
Engineering
Grant Management
Total MANAGEMENT
FEES
Recording Fees &
Charges
Total FEES
OPERATING
Computer Services
Refuse Removal
Pest Control
Telephone

Date: 11/2/20 10:24:32 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P8L Board Report
401 - Water Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance U
2,635.00 0.00 0.00 0.00 2,635.00 0.00%
58,298.62 722,401.00 0.00 722,401.00 (664,102.38) 8.07%
470,00 0.00 0.00 0.00 470.00 0.00%
1,469.00 0.00 0.00 0.00 1,469.00 0.00%
62,872.62 722,401.00 0.00 722,401,00 (659,528.38) 8.70%
0.00 10,000.00 0.00 10,000.00 (10,000.00) 0.00%
2,315.00 5,000.00 0.00 5,000.00 (2,685.00) 46.30%
0.00 10,000.00 0.00 10,000.00 (10,000.00) 0.00%
0.00 150,000.00 0.00 150,000.00 (150,000.00) 0.00%
2,315.00 175,000.00 0.00 175,000.00 (172,685.00) 1.32%
65,187.62 897,401.00 0.00 897,401.00 (832,213.38) 7.26%
13,424.25 275,156.00 0.00 275,156.00 261,731.75 4.88%
1,036.74 21,049.00 0.00 21,049.00 20,012.26 4.93%
0.00 16,509.00 0.00 16,509.00 16,509.00 0.00%
7,221.22 63,480.00 0.00 63,480.00 56,258.78 11.38%
3,218.27 11,553.00 0.00 11,553.00 8,334.73 27.86%
0.00 1,850.00 0.00 1,850.00 1,850.00 0.00%
24,900.48 369,597.00 0.00 389,597.00 364,696.52 6,39%
150.00 1,800.00 0.00 1,800.00 1,650.00 8.33%
0.00 5,500.00 0.00 5,500.00 5,500.00 0.00%
0.00 300.00 0.00 300.00 300.00 0.00%
905.00 2,500.00 0.00 2,500.00 1,595.00 36.20%
265.00 7,000.00 0.00 7,000.00 6,735.00 3.79%
300.00 4,200.00 0.00 4,200,00 3,900.00 7.14%
0.00 35,000.00 0.00 35,000.00 35,000.00 0.00%
1,560.00 18,720.00 0.00 18,720.00 17,160.00 8.33%
3,180.00 75,020.00 0.00 75,020.00 71,840.00 4.24%
0.00 150.00 0.00 150.00 150.00 0.00%
0.00 150,00 0.00 150.00 150.00 0.00%
1,354.72 15,000.00 0.00 15,000.00 13,645.28 9.03%
70.50 900.00 0.00 900.00 829.50 7.83%
0.00 160.00 0.00 160.00 160.00 0.00%
903.16 4,905.00 0.00 4,905.00 4,001.84 18.41%

Page; 4



Electric - Offices
Insurance

Office Supplies
Postage

Fuel & Lubricants
Uniform Rental
Contractural Services
Potable Water
Quality

Electric - Water Plant
Bullding Lease
Hydrant Testing
Meter Costs
Backflow Valves
Chemicals

Shop Tools and
Supplies

Operating Equipment

Total OPERATING

MAINTENANCE

Janitorial

Building Maintenance

Maintenance-Water
Plant

Maintenance-Water
Distribution

Maintenance -
Vehicle

Total MAINTENANCE

RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &
REPLACEMENT

OTHER

Debt - SRF Water
Total OTHER

Total Expenses

Net Income

Date: 11/2/20 10:24:32 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
212.30 2,130.00 0.00 2,130.00 1,917.70 9.57%
30,916.55 30,450.00 0.00 30,450.00 (466.55) 101.53%
183.31 3,600.00 0.00 3,600.00 3,416.69 5.09%
2,000.00 5,000.00 0.00 5,000.00 3,000.00 40.00%
325.64 7,000.00 0.00 7,000.00 6,674.36 4.65%
64.53 2,675.00 0.00 2,675.00 2,610.47 2.41%
0.00 1,500.00 0.00 1,500.00 1,500.00 0.00%
513.00 5,000.00 0.00 5,000.00 4,487.00 10.26%
957.14 12,000.00 0.00 12,000.00 11,042.86 7.98%
0.00 6,190.00 0.00 6,190,00 6,190.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
34,200.00 150,000.00 0.00 150,000.00 115,800.00 22.80%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
349.50 15,000.00 0.00 15,000.00 14,650.50 2.33%
684.90 6,600.00 0.00 6,600.00 5,915.10 10.38%
360.00 5,000.00 0.00 5,000.00 4,640.00 7.20%
73,095.25 293,110.00 0.00 293,110.00 220,014.75 24.94%
75.21 1,200.00 0.00 1,200.00 1,124.79 6.27%
0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
717.35 15,000.00 0.00 15,000.00 14,282.65 4.78%
4,548.42 30,000.00 0.00 30,000.00 25,451.58 15.16%
732.57 4,000.00 0.00 4,000.00 3,267.43 18.31%
6,073.55 51,200.00 0.00 51,200.00 45,126,495 11.86%
0.00 30,000.00 0.00 30,000.00 30,000.00 0.00%
0.00 30,000.00 0.00 30,000.00 30,000.00 0.00%
0.00 58,324.00 0.00 58,324.00 58,324.00 0.00%
0.00 58,324.00 0.00 58,324.00 58,324.00 0.00%
107,249.28 897,401.00 0.00 897,401.00 790,151.72 11.95%
(42,061.66) 0.00 0.00 0.00 {42,061.66) 0.00%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund
From 10/1/2020 Through 5/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Income
BILLING
Lot Mowing 0.00 205,953.00 0.00 205,953.00 (205,953.00) 0.00%
Assessments
Total BILLING 0.00 205,953.00 0.00 205,953.00 (205,953.00) 0.00%
OTHER REVENUE
SOURCES
Interest Income 0.00 2,000.00 0.00 2,000.00 {2,000.00} 0.00%
Total OTHER 0.00 2,000.00 0.00 2,000.00 {2,000.00) 0.00%
REVENUE SQURCES
Total Income 0.00 207,953.00 0.00 207,953.00 (207,953.00) 0.00%
Expenses
PERSONNEL
Salaries 5,130,59 64,427.00 0.00 64,427.00 59,296.41 7.96%
FICA 400.22 4,929.00 0.00 4,929.00 4,528.78 8.12%
Pension 0.00 3,866.00 0.00 3,866.00 3,866.00 0.00%
Health Insurance 1,806.72 17,646.00 0.00 17,646.00 15,839.28 10.24%
Waorker's 782.83 3,466.00 0.00 3,466.00 2,683.17 22.59%
Compensation
Unemployement 0.00 433.00 .00 433.00 433.00 0.00%
Total PERSONNEL 8,120.36 94,767.00 0.00 94,767.00 86,646.64 8.57%
MANAGEMENT
Supervisor Fees 100.00 1,200.00 0.00 1,200.00 1,100.00 8.33%
Audit 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Legal Advertising 0.00 200.00 0.00 200.00 200.00 0.00%
Memberships 125.00 250.00 0.00 250.00 125.00 50.00%
Training and 0.00 500.00 0.00 500.00 500.00 0.00%
Conferences
Attorney 200.00 2,800.00 0.00 2,800.00 2,600.00 7.14%
Total MANAGEMENT 425.00 9,950.00 0.00 9,950.00 9,525.00 4.27%
FEES
Tax Collection Fees 0.00 6,500.00 0.00 6,500.00 6,500.00 0.00%
Total FEES 0.00 6,500.00 0.00 6,500.00 6,500.00 0.00%
OPERATING
Computer Services 319.81 2,000.00 0.00 2,000.00 1,680.19 15,95%
Refuse Removal 47.00 600.00 0.00 600.00 553.00 7.83%
Pest Control 0.00 120.00 0.00 120.00 120.00 0.00%
Telephone 122,11 1,470.00 0.00 1,470.00 1,347.89 8.31%
Electric - Offices 141.53 1,420.00 0.00 1,420.00 1,278.47 9.97%
Insurance 4,416.65 4,350.00 0.00 4,350.00 (66.65) 101.53%
Office Supplies 122.22 2,400.00 0.00 2,400.00 2,277.78 5.09%
Postage 0.00 300.00 0.00 300.00 300.00 0.00%
Fuel & Lubricants 893.15 20,000.00 0.00 20,000.00 19,106.85 4.47%
Uniform Rental 72.73 2,175.00 0.00 2,175.00 2,102.27 3.34%
Shop Tools and 456.60 4,400.00 0.00 4,400.00 3,943.40 10.38%
Supplies
Operating Equipment 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Total OPERATING 6,591.80 44,235.00 0.00 44,235.00 37,643.20 14,90%
MAINTENANCE
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Janitorial 75.21 1,200.00 0.00 1,200.00 1,124.79 6.27%
Maintenance - 0.00 1,500.00 0.00 1,500.00 1,500.00 0.00%
Vehicle
Mainteance-Lot 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Mowing
Total MAINTENANCE 75.21 14,700.00 0.00 14,700.00 14,624.79 0.51%
RENEWAL &
REPLACEMENT
Renewal & 0.00 37,802.00 0.00 37,802.00 37,802.00 0.00%
Replacement
Total RENEWAL & 0.00 37,802.00 0.00 37,802.00 37,802.00 0.00%
REPLACEMENT
Total Expenses 15,212.37 207,954.00 0.00 207,954.00 192,741.63 7.32%
Net Income (15,212.37) (1.00) 0.00 (1.00) (15,211.37) ..37.01%

Date: 11/2/20 10:24:32 AM
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Orliginal Revised Total Budget Variance Y%
Income
BILLING
Wastewater Revenue 29,798.45 396,012.00 0.00 3596,012.00 {366,213.55) 7.52%
Total BILLING 29,798.45 396,012.00 0.00 396,012.00 (366,213.55) 7.52%
OTHER REVENUE
SOURCES
Interest Income 0.00 250.00 0.00 250.00 (250.00) 0.00%
Total OTHER 0.00 250.00 0.00 250.00 (250.00) 0.00%
REVENUE SOURCES
Total Income 29,798.45 396,262.00 0.00 396,262.00 (366,463.55) 7.52%
Expenses
PERSONNEL
Salaries 6,444.75 95,031.00 0.00 95,031.00 88,586.25 6.78%
FICA 497.04 7,270.00 0.00 7,270.00 6,772.96 6.84%
Pension 0.00 5,702.00 0.00 5,702.00 5,702.00 0.00%
Health Insurance 2,532.28 20,633.00 .00 20,633.00 18,100.72 12.27%
Worker's 1,130.75 3,817.00 0.00 3,817.00 2,686.25 29.62%
Compensation
Unemployement 0.00 635.00 0.00 639.00 639.00 0.00%
Total PERSONNEL 10,604.82 133,092.00 0.00 133,092.00 122,487.18 7.97%
MANAGEMENT
Supervisor Fees 50.00 600.00 0.00 600.00 550.00 8.33%
Audit 0.00 1,250.00 0.00 1,250.00 1,250.00 0.00%
Legal Advertising 0.00 100.00 0.00 106.00 100,00 0.00%
Memberships 125.00 200.00 0.00 200.00 75.00 62.50%
Attorney 100.00 1,400.00 0.00 1,400.00 1,300.00 7.14%
Engineering 0.00 3,500.00 0.00 3,500.00 3,500.00 0.00%
Grant Management 1,560.00 18,720.00 0.00 18,720.00 17,160.00 8.33%
Total MANAGEMENT 1,835.00 25,770.00 0.00 25,770.00 23,935.00 7.12%
OPERATING
Computer Services 284,89 1,500.00 0.00 1,500,00 1,215.11 18.99%
Refuse Removal 23.50 300.00 0.00 300.00 276.50 7.83%
Pest Control 0.00 40.00 0.00 40.00 40.00 0.00%
Telephone 61.05 735.00 0.00 735.00 673.95 8.31%
Electric - Offices 70.76 710.00 0.00 710.00 639.24 9.97%
Insurance 17,666.60 17,400.00 0.00 17,400.00 {266.60) 101.53%
Office Supplies 61.11 1,200.00 0.00 1,200.00 1,138.89 5.09%
Postage 0.00 100.00 0.00 100.00 100.00 0.00%
Fuel & Lubricants 64.01 2,000.00 0.00 2,000.00 1,935.99 3.20%
Uniform Rental 17.41 870.00 0.00 §70.00 852.59 2.00%
Contractural Services 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Wastewater Testing 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Electric - 607.86 11,000.00 0.00 11,000.00 10,392.14 5.53%
Wastewater Plant
Step System 0.00 14,500.00 0.00 14,500.00 14,500.00 0.00%
Chemicals 256,25 6,000.00 0.00 6,000.00 5,743.75 4,27%
Shop Tools and 114.14 1,100.00 0.00 1,100.00 985.86 10.38%
Supplies
Operating Equipment 5.77 3,000.00 0.00 3,000.00 2,994.23 0.19%

Date: 11/2/20 10:24:32 AM Page: 8



Total OPERATING
MAINTENANCE
Sludge Removal
Maintenance -
Wasterwater
Total MAINTENANCE
OTHER
Due To Water Fund
Due to General Fund
Debt - FSB Line of
Credit Interest
Debt-SRF WWT
Design
Debt-SRF WWT
Construction
Total OTHER
Total Expenses

Net Income

Date: 11/2/20 10:24:32 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

403 - Wastewater

From 10/1/2020 Through 9/30/2021

Current Year - ¥YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
— 1923335 __ 7745500 2 0O0 7748500 __ 5822965 __2483%
0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
0.00 5,287.00 0.00 5,287.00 5,287.00 0.00%
0.00 8,287.00 0.00 8,287.00 8,287.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
0.00 15,000.00 0.00 15,000.00 15,000.00 0.00%
0.00 11,016.00 0.00 11,016.00 11,016.00 0.00%
0.00 111,643.00 0.00 111,643.00 111,643.00 0.00%
0.00 151,659.00 0.00 151,659.00 151,659.00 0.00%
31,673.17 396,263.00 0.00 396,263.00 364,589.83 7.99%
(1,874.72) {1.00) 0.00 {1.00) (1,873.72) ..72.00%

Page: 9
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SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2021-General Fund

DATE GROSS DISCOUNT COMM POSTAGE NET
TOTALS TO DATE $0.00 $0.00 $0.00 $0.00 $0.00
[ Assessments Budget Actual Commissions | Postage | NetAsses |

DRAINAGE $396,118.00] 37.28% $0.00 $0.00 $0.00
GENERAL GOVT $414,425.00] 39.01% $0.00 $0.00 $0.00 $0.00
PARKS $206,072.00] 19.40% $0.00 $0.00 $0.00

ST LIGHTS $34,900.00] 3.28% $0.00 $0.00 $0.00

MOSQUITO $10,926.00f 1.03% $0.00 $0.00 $0.00

$1,062,441.00{ 100.00% $0.00 $0.00 $0.00 $0.00

F"ercent Collected

0%]




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2021-Village | Parks

DATE GROSS DISCOUNT COMM POSTAGE NET
TOTALS TO DATE $0.00 $0.00 $0.00 $0.00 $0.00
| Assessments Budget Actual Commissions | Postage | NetAsses |
VILLAGE | PARKS $19,088.00] 100% $0.00 $0.00 $0.00 $0.00

[Percent Collected 0%}




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2021-Lot Mowing

DATE GROSS DISCOUNT COoOMM POSTAGE NET
TOTALS TO DATE $0.00 $0.00 $0.00 $0.00 $0.00
{ _Assessments Budget Actual Commissions | Postage | NetAsses |

LOT MOWING $205,953.00]| 100% $0.00 $0.00 $0.00 $0.00

|I-’ercent Collected

0%]




