2022 FIELD PROJECTS

Joe DeCerbo
December 1, 2021

On an annual basis Field Superintendent Randy Nelson meets with his staff and
compiles a list of projects to be worked on starting with the winter months. |
have my own list, as well as items sent to me by board members. | meet with
Randy periodically to review the list and ensure the work is getting done. The
list contains some items carried over from 2021 as well as new ones.

LET ME KNOW IF THERE ARE ITEMS YOU WANT ADDED TO THIS LIST

*Trim trees on lots that are hindering lot mowing

*Trim trees and branches that are overhanging onto the ROW area
*Maintain full aquatic spraying schedule and reduced lot mowing schedule
*Motrim all identified areas to ensure proper drainage

*Clean all signs in the district

*Renovate interior of old shop

*Continue to seed the northern and eastern side of the STA

*Trim plants at ECO Park

*Begin land clearing at site of WWTP #2

*Order and release more grass carp

*Arrange for County to spray aquatic weeds at STA with their airboat sprayer
*Get bids on small fishing piers for ECO Park and Bark Park

*Rebuild doors on Little Free Library in ECO Park

*ACP road needs shell rock; it has been three years. Contact county

*Build new grilles for ACP

*Repair fence at ACP

*Remove cattle guard at entrance to ACP road

*Perform all needed maintenance on playground equipment

*Clear wooded area on southeast side of Village One Park, along with stumps and dead trees
*Trim all trees in medians and parks with the new lift the district purchased
*Pressure clean the office, community center, shop, and all shelters

*Install foam sound panels at community center

*Monitor Longbow drainage project with the County






