
MINUTES OF MEETING

SPRING LAKE IMPROVEMENT DISTRICT

The regular meeting of the Board of Supervisors of Spring Lake Improvement District was held

Wednesday, February 8, 2012 at 10:00 a.m. at the District Office, 115 Spring Lake Boulevard,

Sebring, Florida. Present and constituting a quorum were:

Bill Lawens Chairman

Brian Acker Vice Chairman

Leon A. Van Jr. Secretary

Gary Behrendt Asst. Secretary

Tim McKenna Assistant Secretary

Also present were:

William Nielander Attorney

Joe DeCerbo District Manager

Diane Angell Administrator

Clay Shrum Asst. District Manager

Residents "See Attached Sign In Sheet"

FIRST ORDER OF BUSINESS Roll Call and Pledge

Chairman Lawens called the meeting to order and led the Pledge.

Chairman Lawens reported that we had received a piece of hate mail in the drop box. He considered

it a threat and it has been reported to the Highlands County Sherriffs office.

SECOND ORDER OF BUSINESS Upcoming Meetings and Events

A. February 20th - Office Closed (Presidents Day)

THIRD ORDER OF BUSINESS Request approval of minutes

The Board received copies of the minutes from the December 14, 2011 Public meeting on the Charter

Revision for review. There being no further questions.

ON MOTION by Leon Van, seconded by Gary Behrendt with

all in favor the minutes from December 14, 2011 Public

meeting on the Charter Revision were approved.



FOURTH ORDER OF BUSINESS Request approval of Minutes

The Board received copies of the minutes from the January 9, 2012 Public meeting on the
Community Center for review. There being no further questions.

ON MOTION by Leon Van, seconded by Tim McKenna with

ail in favor the minutes from January 9, 2012 Public meeting

on the Community Center were approved

FIFTH ORDER OF BUSINESS Request approval of Minutes

The Board received copies of the minutes from the January 11, 2012 meeting for review.

Brian Acker stated that item D on the Managers report should read .49 per taxable unit per year and

that item C under working groups the heading should be changed from accusations to inquiry.

ON MOTION by Leon Van, seconded by Tim McKenna with

all in favor the minutes from January 11, 2012 meeting were

approved as corrected.

Discussion was held regarding the minutes in relation to public records requirements. Staff will be

looking into placing the draft minutes on the website within a reasonable time and will be working with

web designer to get the tape recordings from the meeting placed on the website.

SIXTH ORDER OF BUSINESS Request approval of Financials

The Board received copies of the January 2012 financials for review. Brian Acker stated that there

was a journal entry made for writing off a bad debt for old lot mowing. Discussion was held regarding

the need for policy on liens and bad debt. Diane Angell will be meeting with Bill Nielander and Bruce

Stratton for direction and will make a report at the next meeting.

ON MOTION by Brian Acker, seconded by Gary Behrendt with

all in favor the January 2012 Financials were approved.

SEVENTH ORDER OF BUSINESS Presentation of FY 2011 Audit

Auditor Bruce Stratton of Wicks Brown and Williams was not in attendance so this item was tabled

until the March meeting.



EIGHTH ORDER OF BUSINESS Engineers Report

Gene Schriner presented the engineering report to the Board and reported that his Senior Engineer,
Orlando Rubio is now involved with the Water Control Plan and Conceptual Permit The Board
thanked Gene and there were no further questions.

NINTH ORDER OF BUSINESS

A. Assessment Deposits

Treasurer's Report

A deposit of $52,234 was received and collections are General Fund 58%, Village I Parks 72%, and
Lot Mowing 57%.

B. Operating Reserves to Capital Reserves

After moving surplus reserve funds for parks and street lights there was $71,181.53 in reserves to
move to various capital project funds. District Engineer Gene Schriner reviewed the projected scope

of work and suggested the following allocations:

Construction of Water Bodies $45,000.00

Canal Restoration $15,000.00

Pump Station $ 5,590.50

Control Structures $ 5,591.03

ON MOTION by Brian Acker, seconded by Tim McKenna with

all in favor to move operating reserves to capital reserves based

on Gene Schriner's recommendations.

C. Summary of Balances

Budget versus expenses to date are General Fund 29%, Water Fund 30%, and Lot Mowing 20%

D. Disposition of Fixed Assets

Staff reviewed fixed assets and requested disposition as follows:

To Auction: 1995 Ford Ranger, 2003 Ford Ranger, 1990 Rhino Rotary Mower

Scrap (No Material Value) 1980 Microgen Sprayer, 1975 Spray Rig, 2000 Echo Power Pruner, 2005

Dell Computer

Discussion was held regarding statutes and the value level being under $5,000. The hard drive on the

computer will be erased and destroyed.

ON MOTION by Brian Acker, seconded by Tim McKenna with

All in favor to dispose of fixed assets was approved.



TENTH ORDER OF BUSINESS Attorney

Bill Nielander reported that the District closed on 3 lots today. Discussion was held regarding
acquiring additional lands and Joe and Gary will contact the property owners and report back to the
Board at the next meeting.

ELEVENTH ORDER OF BUSINESS Working Groups

Brian Acker reported that the Veterans Committee of the Legislature met and they are requiring a

landowner referendum. Section 3 - By July 1, 2012, the Spring Lake Improvement District shall

conduct a referendum of landowners voting on a one-acre one-vote basis on the question of granting

the Spring Lake Improvement District the power to provide mosquito control services. The

referendum question shall be posed as follows: Shall the Spring Lake Improvement District be

authorized to provide mosquito control services? Yes or No. This act shall take effect upon becoming

a law, however, if the referendum set forth in Section 3 fails to receive approval from a majority of

landowners voting on a one-acre one-vote basis, this act shall stand repealed on December 31, 2012.

After these revisions were made it passed the Veterans Committee and it will continue on through the
legislative process.

A question was raised regarding lots and it was clarified that a lot is one vote.

Brian Acker reported that a resident raised a concern with Representative Allbritton that should the

referendum pass the District would not provide Mosquito Control services for Village I.

ON MOTION by Brian Acker, seconded by Leon Van with

all in favor that upon enacting the bill to amend the District

Charter to provide Mosquito Control that service shall be

provided to Village I as well as the other residents of Spring Lake

in accordance to the bills provisions.

Joe DeCerbo stated for the record that when we received the telephone call from our Attorney that

Brian was in my office. So it is not speculation that someone approached the Representative, it was

factual and holding things up.

Leon Van reported that he had a meeting with Joe, Clay, and resident Larry Miesner to work on

Personnel. Changes and recommendations will be brought to the Board during a future Personnel

Workshop.

TWELFTH ORDER OF BUSINESS Supervisor Requests

Brian Acker read the following statement: " since our last meeting two residents wrote letters

regarding the issue concerning the District Manager. It is my belief that the legal activities of our

employees on their own time are generally not the business of the District. In fact should an employee



have a particular expertise that can help another governmental entity, I encourage sharing that
expertise. Based upon my experience in government, those agencies and entities that embrace a

parochial philosophy are less effective than those who embrace a spirit of mutual cooperation.

Section 7 of Chapter 2005-342 states that the Board may prescribe other duties upon the District

Manager. I have and will continue to support the interaction between the District Manager and a

multitude of other entities in furthering the interest of Spring Lake. I have not seen any evidence that

activities of the District Manager have had a detrimental effect on the operations of the District or

contrary to the best interests of the community. The concerns expressed by both residents, I believe,

are best addressed upon examination of the District's policies."

Bill Lawens stated that he had spoken to Mr. Wright and he said it was very beneficial to work

together and that they work with Avon Park on an on-going basis.

THIRTEENTH ORDER OF BUSINESS Public Comments

Resident Mike Tellschow stated that if we wait for a public election on the referendum we would never

get the 50% majority. He would recommend that the Board consider doing a mailing with a postage

paid return envelope. In regards to Village I since they are not a part of the District separate their vote

and let them vote their own destiny if they want mosquito spraying.

Resident John Milone stated that he was still waiting on answers to 3 questions. Question one is

regarding standby Water accounts for residents that are not here full time. Question two is at the

December meeting he asked the Board to tell him what their purpose or mission was to the residents

of Spring Lake. Question three in regards to the acquisition of lots what water quality standards are

you using in the updated water control plan and is the water control plan up to date and if so when

can we see those completed changes on your website. Mr. Milone asked when he could get answers

to these questions. Chairman Lawens said that they would be addressed at future workshops and our

Engineer would have to address water quality questions. Joe DeCerbo stated that Mr. Milone could

come to his office anytime and he would sit down and discuss his questions. Mr. Milone would like a

statement to be made a part of the public record.

Resident Donna Gibson asked if the workshop was going to discuss facts and figures on the

community building and if it was going to be renovated. Chairman Lawens informed her that all of this

would be discussed at the workshop.

Resident Jack Marino stated that Gene Schriner's original estimate of the Water Control Plan was for

$4.5 million and that the Breeze reported that the Airport is contributing $750,000. The Cost to certify

the Levee were estimated at $750 K to $1 Million and only ended up costing around $100 K. He

would like to know what is really left in costs to complete the Water Control Plan and feels the

residents need to know. Mr. Marino stated that Mr. Lawens public criticism of a respected resident of

Spring Lake without giving him the opportunity for a rebuttal was unprofessional. He read Mr.

Calabrese's email and didn't recall him saying that he was representing the residents. Mr. Nielander

has not apparently issued his report on Mr. DeCerbo doing work for Sun N Lake and Mr. Marino

challenged the two members of the Board who have prior investigation experience to complete this

investigation in a professional manner.



FOURTEENTH ORDER OF BUSINESS Recess

ON MOTION by Leon Van, seconded by Tim McKenna with
all in favor the regular meeting was recessed at 10:50 to conduct
the workshop on Parks and Recreation.

FIFTEENTH ORDER OF BUSINESS

The regular meeting reconvened at 11:10.

Reconvene Regular Meeting

ON MOTION by Tim McKenna, seconded by Leon Van with
ail in favor to have the Parks working group gather information
and report findings back to the Board.

SIXTEENTH ORDER OF BUSINESS Next Meeting

The next meeting is Wednesday March 14, 2012 @ 10:00 a.m.

SEVENTEENTH ORDER OF BUSINESS Adjournment

ON MOTION by Leon Van, seconded by Tim McKenna with
all in favor the meeting was adjourned at 12:35 p.m.

Bill Lawens, Chairman A. v, Secretary



Spring Lake Improvement District

Board of Supervisors

Meeting Agenda

February 8,2012

10:00 a.m. District Office

1. Call to order and pledge

2. Upcoming Meetings and Events

A. February 20th - Office Closed (Presidents Day)

3. Request approval of minutes December 14th (Public Meeting Charter)

4. Request approval of minutes January 9th (Public Meeting Com. Center)

5. Request approval of minutes January 11,2012 Board Meeting

6. Request approval of January 2012 Financials

7. Presentation of Fiscal Year 2011 Audit

8. Engineers Report

9. Treasurer's Report

A. Assessment Deposits

B. Operating Reserves to Capital Reserves

C. Summary of Balances

D. Disposition of Fixed Assets

10. Attorney

11. Working Groups

A. Charter

B. Personnel

C. Parks

12. Supervisor Requests

13. Public Comments

14. Recess

15. Board Workshop (Community Center and Parks)

16. Reconvene Regular Meeting

17. Next Meeting

• Wednesday March 14,2012 <5> 10:00 a.m.

18. Motion to Adjourn

Chairman Lawens

Chairman Lawens

Chairman Lawens

Chairman Lawens

Chairman Lawens

Chairman Lawens

Bruce Stratton

Gene Schriner

Diane Angell

Bill Nielander
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Spring Lake Improvement District

Board of Supervisors

February 8,2012

10:00 a.m.

Upcoming Meetings/Events

February 20th-Office Closed (Presidents Day)



Spring Lake Improvement District

Approve Minutes & Financials

Approve December 14th Minutes (Public Meeting Charter)

Approve January 9th Minutes (Public Meeting Com. Center)

Approve January 11,2012 Minutes

January 2012 Financials

-mm?

Audit

Fiscal Year 2011 Audited Financial Statements

Motion to Approve

Engineers Report



Spring Lake Improvement District

Treasurer's Report

Assessment Deposits

Operating Reserves To Capital Reserves

- Pump Station S5.59O.SO

- Canal Restoration $15,000.00

- Control Structures $5,591.03

- Water Body Construction $45,000.00

$100,000 less Parks and St Lights = $71,181.53

Cash and Reserves

Budget vs. Expenses to Date

General Fund 29% Water 30% Lot Mowing 20%

Disposition of Fixed

Assets

ToAuction

•1995 Ford Ranger

•2003 Ford Ranger

•1990 Rhino Rotary Mower

Scrap (No Material Value)

♦1980 Micrcgen Sprayer

•1975 Spray Rig

•2000 Echo Power Pruner

•2005 Dell Computer



Spring Lake Improvement District

WORKING GROUPS

•Charter

•Personnel

•Parks

SUPERVISOR REQUESTS



Spring Lake Improvement District

Board Workshop

Community Center and Parks



Spring Lake Improvement District

Reconvene Regular Meeting

Next Meeting

Wednesday March 14, 2012

@ 10:00 a.m.

Adjournment



CRAIG A. SMITH & ASSOCIATES

7777 Glades Road • Suite 410 • Boca Raton, Florida 33434

CONSULTING ENGINEERS • SURVEYORS * UTttJTY LOCATORS * GRANT SPECIALISTS
WWW.CRAIGASMITH.CO

January 31, 2012

Mr. William Lawens, Board Chairman

Mr. Joseph DeCerbo, District Manager

Spring Lake Improvement District

115 Spring Lake Boulevard

Sebring, FL 33876

RE: SPRING LAKE IMPROVEMENT DISTRICT

DISTRICT ENGINEER REPORT

JANUARY 2012

CAS PROJECT NO. 04-1208

Dear Bill and Joe,

We are pleased to provide the SLID Board with a 2012 "Beginning of the Year" report. This
report is an update to the Mid-Year (8/2/11) report to the Board regarding the major projects and

activities affecting the District. I am providing this information in advance of the February Board

meeting so that you have ample time to contact me if you have any questions or concerns that I

can resolve prior to the February Board Meeting.

I am now involving my Senior Engineer, Orlando Rubio, P.E., as we move forward with the

Water Control Plan and Conceptual Permit. Orlando has assisted me on a number of items

specific to Spring Lake and he has worked with Joe over the past several years, although in a

limited capacity. He accompanied me on January 24th when we spent the day in Spring Lake
meeting with the Airport Executive and Airport Engineer to further discuss collaborative

approaches to future retention, storage, and water quality projects. We visited the 69 acre

Waldron site, and discussed the plans to develop that area utilizing District staff; checked on the

canal restoration project on Concord that is using rip rap; and approved a "maintenance" project

on the canal behind Holly using the Track Hoe.

I reviewed the $71,181.53 Reserve requirements with Joe and Diane and as a result of my

projected scope of work; I am suggesting the following allocations:

Construction of Water Bodies $ 45,000.00

Canal Restoration $ 15,000.00

Pump Station $ 5,590.50

Control Structures $ 5,59103

We walked the land that used to be part of the golf course off of Rt. 98 and the pond that is
being donated to the District by the Maauire Trust. The surveyors are showing a 25' easement

which appears to be adequate for future maintenance improvements. A Timetable to start that

project has not been established.

USDA PER application is under review by USDA and we are in the process of submitting the

forms for the State Clearinghouse review. That is the process that gives all agencies and

954.782.8222 561.791.9280

954.786.8927 •

Phone

-Fax

561.314.4445 —

561.791.9818

305.461.4410
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COMMITTEE/SUBCOMMITTEE AMENDMENT

Bill No. HB 1495 (2012)

Amendment No. 1

COMMITTEE/SUBCOMMITTEE ACTION

ADOPTED (Y/N)

ADOPTED AS AMENDED (Y/N)

ADOPTED W/O OBJECTION (Y/N)

FAILED TO ADOPT (Y/N)

WITHDRAWN (Y/N)

OTHER

Committee/Subcommittee hearing bill: Community & Military

Affairs Subcommittee

Representative Albritton offered the following:

Remove line 156 and insert:

Section 3. Referendum. - By July 1, 2012, the Spring Lake

Improvement District shall conduct a referendum of landowners

voting on a one-acre one-vote basis on the question of granting

the Spring Lake Improvement District the power to provide

mosquito control services. The referendum question shall be

posed as follows:

Shall the Spring Lake Improvement District be authorized to

provide mosquito control services?

Yes

No

Page 1 of 2

hl495-line 156 (with title amendment)-!
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COMMITTEE/SUBCOMMITTEE AMENDMENT

Bill No. HB 1495 (2012)

Amendment No. 1

Section 4. This act shall take effect upon becoming a

law, however, if the referendum set forth in section 3 fails to

receive approval from a majority of landowners voting on a one-

acre one-vote basis, this act shall stand repealed on December

31, 2012.

TITLE AMENDMENT

Remove lines 11-12 and insert:

failure of adoption at a referendum; providing a ballot

statement; requiring a referendum; providing an effective date

Page 2 of 2

hl495-line 156 (with title amendment)-!



SPRING LAKE IMPROVEMENT DISTRICT

Un-audited Financial Statements

As of

January 31,2012

Board of Supervisors Meeting

February 8,2012



I. P&L Budget vs. Actual

II. Trial Balance

III. Check Run Summary

IV. Journal Entries

V. Assessment Collections



Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

001 - General Fund

From 10/1/2011 Through 9/30/2012

Income

TAX ASSESSMENTS

Drainage Assessments

St Light Assessments

Mosquito Reserves

Parks Assessments

Misc Park Revenue

Total TAX ASSESSMENTS

BILLING

Mosquito on Water Bill

St Lights on Water Bill

County Right of Ways

Total BILLING

OTHER REVENUE SOURCES

Interest Income

Building Lease

Miscellaneous Income

Total OTHER REVENUE SOURCES

Total Income

Expenses

PERSONNEL

Salaries

RCA

Pension

Health Insurance

Worker's Compensation

Unemployement

Total PERSONNEL

MANAGEMENT

Supervisor Fees

Audit

Travel & Maintenance

Conferences

Portal Hosting & Support

Legal Advertising

Planning & Development

FASD

Memberships

Staff Training

Attorney

Legal

Engineering

SL Breeze

Surveys & Appraisals

Total MANAGEMENT

FEES

Tax Collection Fees

Recording Fees & Charges

Total FEES

Current Year Actual

598,975.33

13,310.56

0.00

58,561.58

170.00

671,017.47

38.12

17,163.89

2.176.50

19,378.51

663.79

0.00

36.00

Current Period

Budget - Original

1,033,823.00

20,500.00

15,000.00

94,620.00

0.00

1,163,943.00

0.00

76,500.00

4.353.00

80,853.00

2,000.00

6,190.00

0.00

YTD Budget

Variance - Original

(434,847.67)

(7,189.44)

(15,000.00)

(36,058.42)

170.00

(492,925.53)

38.12

(59,336.11)

(2,176.50)

(61,474.49)

(1,336.21)

(6,190.00)

36.00

Percent of Budget

57.93%

64.92%

0.00%

61.89%

0.00%

57.65%

0.00%

22.43%

50.00%

23.97%

33.18%

0.00%

0.00%

699.79

691.095.77

8,190.00

1,252,986.00

84,608.32

6,472.92

3,807.80

15,162.35

5,442.96

6.394.00

121,888.35

765.00

0.00

2,122.37

0.00

0.00

136.59

718.00

112.58

102.50

1,724.21

1,800.00

17,785.33

10,760.00

798.62

1,500.00

38,325.20

43,404.34

187.00

271,558.00

20,774.00

12,564.00

49,896.00

6,670.00

7,500.00

368,962.00

2,700.00

12,500.00

7,500.00

2,000.00

2,500.00

450.00

3,500.00

3,000.00

2,500.00

5,000.00

6,300.00

20,000.00

36,000.00

7,500.00

5.000.00

116,450.00

59,000.00

1,000.00

(7,490.21)

(561.890.23)

186,949.68

14,301.08

8,756.20

34,733.65

1,227.04

1.106.00

247,073.65

1,935.00

12,500.00

5,377.63

2,000.00

2,500.00

313.41

2,782.00

2,887.42

2,397.50

3,275.79

4,500.00

2,214.67

25,240.00

6,701.38

3,500.00

78,124.80

15,595.66

813.00

8.54%

55.16%

31.15%

31.15%

30.30%

30.38%

81.60%

85.25%

33.04%

28.33%

0.00%

28.29%

0.00%

0.00%

30.35%

20.51%

3.75%

4.10%

34.48%

28.57%

88.92%

29.88%

10.64%

30.00%

32.91%

73.56%

18.70%

43,591.34 60,000.00 16,408.66 72.65%

Date: 2/1/1211:45:47 AM Page: 1



Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

001 - General Fund

From 10/1/2011 Through 9/30/2012

OPERATING

Computer Services

Refuse Removal

Pest Control

Telephone

Electric - Offices

Insurance

Office Supplies

Postage

Fuel & Lubricants

Shop Tools & Supplies

Uniform Rental

Building Maintenance

Chemicals

Electric - Pump Station

Land Acquisition

Electric - St Lights

Electric - Parks & Median Signs

Total OPERATING

MAINTENANCE

Janitorial

Vehide Maintenance

Maintenance-Pump Station

Maintenance-Canal

Maintenance-Parks

Total MAINTENANCE

CAPITAL OUTLAY

Capital Outlay

Total CAPITAL OUTLAY

DEBT SERVICE

Conceptual Permit Compliance

Debt Service

Total DEBT SERVICE

RENEWAL & REPLACEMENT

Renewal & Replacement

Total RENEWAL & REPLACEMENT

OTHER

FEMA Levee Certification

Total OTHER

RESERVE FUNDS

Unreserved Funds

Total RESERVE FUNDS

Total Expenses

Net Income

Current Year Actual

1,719.14

253.80

146.70

1,359.12

886.61

27,724.47

2,015.85

338.13

4,071.02

3,000.34

1,009.77

195.00

0.00

3,171.84

0.00

30,664.64

835.60

77,392.03

0.00

830.20

27.31

560.37

5.252.09

6,669.97

78.018.85

78,018.85

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

365.885.74

325,210.03

Current Period

Budget - Original

7,000.00

810.00

600.00

3,850.00

2,925.00

27,900.00

7,200.00

1,250.00

20,000.00

6,300.00

3,800.00

6,000.00

10,000.00

6,000.00

65,000.00

95,000.00

5.000.00

268,635.00

1,440.00

7,000.00

7,500.00

3,000.00

15,000.00

33,940.00

79.500.00

79,500.00

91,000.00

98,000.00

189,000.00

20,000.00

20,000.00

35,000.00

35,000.00

81,500.00

81,500.00

1.252.987.00

(1.00)

YTD Budget

Variance - Original

5,280.86

556.20

453.30

2,490.88

2,038.39

175.53

5,184.15

911.87

15,928.98

3,299.66

2,790.23

5,805.00

10,000.00

2,828.16

65,000.00

64,335.36

4.164.40

191,242.97

1,440.00

6,169.80

7,472.69

2,439.63

9.747.91

27,270.03

1,481.15

1,481.15

91,000.00

98,000.00

189,000.00

20.000.00

20,000.00

35.000.00

35,000.00

81,500.00

81,500.00

887,101.26

325,211.03

Percent of Budget

24.55%

31.33%

24.45%

35.30%

30.31%

99.37%

27.99%

27.05%

20.35%

47.62%

26.57%

3.25%

0.00%

52.86%

0.00%

32.27%

16.71%

28.81%

0.00%

11.86%

0.36%

18.67%

35.01%

19.65%

98.13%

98.14%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

29.20%

(32,521,003.13)%

Date: 2/1/12 11:45:47 AM Page: 2




















































































