MINUTES OF MEETING

SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday, September 8, 2021, at the District Office, 115 Spring Lake Boulevard,

Sebring, Florida.

Present were:

Tim McKenna
Bill Lawens
Kay Gorham
Brian Acker
Sue Dean

Also present were:

Bill Nielander
Joe DeCerbo
Clay Shrum
Diane Angeli
Randy Nelson

Residents & Guests

FIRST ORDER OF BUSINESS

Chairman
Vice Chairman
Secretary
Asst. Secretary
Asst. Secretary

District Attorney

District Manager

Director of Operations
District Administrator
Drainage Superintendent

“See Sign in Sheet”

Call to Order

Chairman McKenna called the meeting to order. He introduced his sister Mary Margaret, and

she led the pledge.

SECOND ORDER OF BUSINESS

Upcoming Meetings/Events/Correspondence

Tim congratulated Randy Nelson on his 30 years of service with the District.

The District submitted a Preferred TIPS application with our insurance carrier Public Risk
Underwriters and we were approved for the maximum $5,000 reimbursement.



THIRD ORDER OF BUSINESS Supervisor Requests

Bill Lawens asked if the District utilized Liquid Oxygen at any of our plant facilities. Clay
responded no.

Brian asked about the status of the Pump Station repair. Clay reported that the pump station is
back up and fully operational. Brian said that the engineer should look at the trash gates

considering all the problems we have been having and the considerable amount of money that
has been spent.

Brian said that the county is looking at putting recycling stations in various parts of the county
and he is adamantly opposed to the county bringing them back to Spring Lake. Unless the city
comes up with a good plan Spring Lake should not participate.

Tim McKenna asked about employees who were recently sent to Aquatics short school. Randy
reported that Lamar Blount and Trey Cleveland attended the school and that both have passed
both tests and will be receiving their Aquatics license.

FOURTH ORDER OF BUSINESS Approval of Minutes

The Board received copies of the minutes from August 11, 2021, for review. There being no
further questions.

f— . - —_—

ON MOTION by Kay Gorham, seconded by Bill Lawens
with all in faver the minutes from August 11, 2021, Board
meeting was approved.

FIFTH ORDER OF BUSINESS Approval of Financials

The Board received copies of the August 2021 Financials for review. There being no further
questions.

h—=
ON MOTION by Brian Acker, seconded by Sue Dean
with all in favor the financials from August 2021 were
approved.

SIXTH ORDER OF BUSINESS Treasurer Report
A. Update

An assessment deposit was received in the amount of $74,244. Collections for the year are
General Fund 104%, Lot Mowing 115%, and Village | Parks 99%.



Diane reported to the Board that several line items in the budget need minor adjustments and
expenses need to be moved to Capital Outlay for year-end depreciation. She asked the Board
for a motion to allow her to make these adjustments.

ON MOTION by Brian Acker, seconded by Sue Dean with
all in favor to allow Diane to move existing budgeted items
in various operating expense categories to balance the

FY 2021 budget was approved

B. Resolutions

Diane stated she had several resolutions to present to the Board adopting the final budgets the
General Fund, Lot Mowing, and Village | Parks Assessments and Fiscal Year 2022 Utility Rates
and Fees and amending the FY 2021 Budget.

ON MOTION by Bill Lawens, seconded by Kay Gorham
with all in favor Resolution 2021-05 Adopting the Final Budgets
for Fiscal Year 2022 was approved.

- - m—n . -

ON MOTION by Bill Lawens, seconded by Brian Acker
with all in favor Resolution 2021-06 Levying a GF Maintenance
Assessment of $285.42 per unit was approved.

ON MQOTION by Brian Acker, seconded by Kay Gorham
with all in favor Resolution 2021-07 Levying a Lot Mowing
Assessment of $140 per lot, $180 per commercial acre was
approved.

—

ON MOTION by Brian Acker, seconded by Sue Dean with
all in favor Resolution 2021-08 Levying a Village ! Parks
Assessment of $51.55 per unit was approved.

ON MOTION by Brian Acker, seconded by Bill Lawens with
all in favor Resolution 2021-09 adopting Utility Rates and Fees
for FY 2022 was approved.




ON MOTION by Brian Acker, seconded by Bill Lawens with
all in favor Resolution 2021-10 amending the FY 2021 Budget
for US Hwy 98 ABC Watermain Extension was approved.
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ON MOTION BY Kay Gorham, seconded by Sue Dean with
All'in favor Resolution 2021-11 amending the FY 2021 Budget
For the District 50" Anniversary was approved.

ON MOTION by Brian Acker, seconded by Bill Lawens with
All'in favor Resolution 2021-12 amending the FY 2021 Budget
For the Pump Station Repair was approved.

ON MO'Iﬁ\I BY Brian Ack;_rTseconded by Bill Lawens with
All in favor Resolution 2021-13 amending the FY 2021 Budget
For the Nifty Powerlift Machine was approved.
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ON MOTION by Bill Lawens, seconded by Brian Acker with
All in favor Resolution 2021-14 amending the FY 2021 Budget
For the Ultility Billing Software was approved.

SEVENTH ORDER OF BUSINESS Manager
A. Update

No one had any questions about the Manager or Developer updates that were in the Board
packets.



B. Motion to approve Fiscal Year 2022 Meetings and Holidays.

Board members were given a copy of the Fiscal Year 2022 Meetings and Holiday schedule. A
copy of the Meeting Schedule will be published on the website.

ON MOTION by Brian Acker, seconded by Kay Gorham

with all in favor to approve FY'22 Meetings and Holidays
as presented.

C. Surplus Land Bids

Two bids were submitted, one by Signature H for $233,000 and Gary Green for $264,000. After

discussion about possible next steps, it was agreed to follow the process that was discussed at
the pre-bid meeting.

p— - —_—

ON MOTION by Brian Acker, seconded by Bill Lawens
With Kay Gorham opposed to accept the high bid of
$264,000 from Living Well Estate was approved.

D. Covid Vaccination update

After much discussion it was agreed that our current personnel policies relative to sick days
would be adhered to. Joe will monitor what the County will do.

EIGHTH ORDER OF BUSINESS Attorney

Nothing to report.

NINTH ORDER OF BUSINESS Public Comments

Ben Markham asked if there was an update on high-speed internet. Joe described the

opportunity we have in securing funds thru the County and the American Rescue program to
install the system on cur own.

Bill Lawens asked about the Sale Pending sign on the property to the right of our office. The
sale is being delayed because a member of the Trust died, and the title process is incomplete.
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Tim McKenna congratulated Joe DeCerbo on his 15 years serving as the District Manager and
thanked him for all that he has done for the District.

TENTH ORDER OF BUSINESS Next Meeting

The next meeting will be on Wednesday October 13, 2021 @ 10:00 a.m.

ELEVENTH ORDER OF BUSINESS Motion to Adjourn

ON MOTION by Bill Lawens, seconded by Brian Acker
with all in favor the meeting adjourned at 11:23 a.m.
Tim McKenna, Chairman Kg %rham, Secretary
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Board of Supervisors
Meeting Agenda
September 8, 2021
10:00 a.m. District Office

1. Call to order and pledge
2. Upcoming Meetings/Events/Correspondence
3. Supervisor Requests
4. Approval of Minutes August 11, 2021
5. Approval of August 2021 Financials
6. Treasurer
A. Update

B. Resolutions
¢ Resolution 2021-05 Adopting Final Budgets

¢ Resolution 2021-06 Levying GF Maintenance Assessment
* Resolution 2021-07 Levying Lot Mowing Assessment

¢ Resolution 2021-08 Levying Village | Parks Assessment

* Resolution 2021-09 FY 2022 Utility Rates and Fees

Chairman McKenna
Chairman McKenna
Chairman McKenna
Chairman McKenna
Chairman McKenna

Diane Angell

¢ Resolution 2021-10 FY 2021 Budget Amendment US 98 Water Main ABC
» Resolution 2021-11 FY 2021 Budget Amendment District 50" Anniversary
® Resolution 2021-12 FY 2021 Budget Amendment Pump Station Repair

® Resolution 2021-13 FY 2021 Budget Amendment Nifty Power Lift Machine
® Resolution 2021-14 FY 2021 Budget Amendment Utility Billing Software

7. Manager
A. Update
B. Motion to approve FY'22 Meetings and Holidays
C. Surplus Land Bids
D. Covid Vaccination update

8. Attorney

9. Public Comments

10. Next Meeting
¢ Wednesday October 13, 2021 @ 10:00 a.m.

11. Motion to Adjourn

Joe DeCerbo

Bill Nielander

Chairman McKenna



September 7, 2021

TO: Joe DeCerbo
FROM: Gary Greene
SUBJECT: Surplus Land

On behalf of Living Well Estate we would like to
offer the district the sum of $264,000 for the
advertised land adjacent to your offices.

If accepted, we plan to start developing
immediately.

Thank ypy_}for your consideration.
A

ﬁ
e



SLID Boeard

Per ttl1e bid request to be submitted on 09/7/2021 please see details below and attached site plan images

Land Use Senior Living Campus | Comprising Assisted Living. Memory Care. Independent Living and Post Acute Rehab
Construction Start Date - 2022

Land Bid Price - $232 000

& cgrrFina #

Helmut Wyzisk Jr
C. 305409 5466 |_O 407 442 2730
1420 Celebration Blvd _Suie 200
Celebeation FL 34747

2 Attachments



MANAGERS UPDATE
September 1, 2021

LEGAL UPDATE: Bill will discuss at the Board meeting.

FISCAL YEAR 2022 BUDGET: The only change that was made is 20K being carried
over from General Fund Reserves, not Personnel. Diane will have her annual
Resolutions for the Board to pass, and then the tax rolls can be sent to the County
for inclusion on the tax bills.

PRIORITY PROJECTS: All level One projects are in process and advancing.

OPERATIONAL UPDATE: Since our meetings have been relatively short, Chairman
McKenna suggested that Clay, Randy, and Israel be present at the beginning of
our meetings to answer any questions you want addressed. Supervisor Requests
will be placed in the earlier part of the agenda. If there are other agenda items
that will take a lot of time, they can leave the meeting. The pump station is back
to full operational status with the completion of some electrical repairs. Two
more employees (Lamar and Trey) have passed their aquatics exam. Lot mowing
is in the third round of mowing.

PINEDALE ESTATES: We are approaching 30 connections. When the original
budget was put together relative to SRF payments, the goal was 20! A new
construction schedule is being developed due to product delays and COVID.

WATER METERS: Here are the most up to date figures: 1,634 paying customers;
25 paid and to be installed in Pinedale; Frank Mooney 15 paid for and to be
installed; 10 more paid for by several developers to be installed. By the end of the
year, we should be approaching 1,700 paying customers.

SURPLUS LAND: A pre-bid meeting was held on August 31 and three participants
attended.

COUNTY SRF: The County was approved by SRF for a $1.75 allocation for the
development of a Preliminary Engineering Report for a County wide stormwater
management program. The District benefits from this because the roads, culverts,
and control structures are all County and repairs and replacements will fall under
this program. Gene will be working with them on our infrastructure needs.

MEETINGS AND HOLIDAYS: | will have 3-hole copies for your Supervisors Guide.
The meetings go thru 9/22 and the holidays thru 1/23




VACCINATION MANDATE: A number of governmental and corporate entities are
starting to mandate employees be vaccinated. There has been an upsurge in both
workmen’s compensation claims due to COVID, as well as lawsuits. There will be
an agenda item to discuss the Board’s feelings about this. There are only 3
employees who are vaccinated.

FIBER OPTIC FUNDING: | have been informed by the County that Spring Lake
is on the funding list for installation of fiber optic thru the American Rescue
monies. The HCBOCC will be reviewing and approving projects at their September
21 meeting. | will be there to address any questions.

RECYCLING: The County Administrator told me that recycle bins will be installed
in Sebring, Avon Park and Lake Placid with new control systems developed by the
County and Waste Connections. If the program runs smoothly, both Spring Lake
and SNL will be invited to participate starting in 2023.

SUN ‘N LAKE: We are often compared to SNL on a number of items. The attached
article in the paper stated the Board approved a 4% across the board increase.
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DEVELOPER UPDATE

Joe DeCerbo
September 1, 2021

GENE, CLAY, AND ISRAEL ARE, OR WILL BE, INVOLVED IN WORKING WITH THESE
DEVELOPERS ON THEIR SITE PLANS AND UTILITY NEEDS.

SIGNATURE: A meeting took place with Cornerstone, the company putting up the
apartment complexes. They anticipate all permits completed by October and actual
construction beginning no later than November 1. The first phase is 100 units to be located on
the old driving range site. They have purchased the Maguire property for phase two. They
will be in Spring Lake Sept. 16 and 17 to firm up all loose ends with the County and meet with
District staff and Gene.

ZEPHYR HOMES: Frank Mooney will be building homes on Duane Palmer, on both sides of
Lakeview. Not having more duplexes in that area was something we were hoping for.

GREEN ENTERPRISES: Have developed a site plan for the land next to our office. If they
are the successful bidders, the project will be presented to the Board. Additionally, they are
in the final closing stage on 104 lots in the Blue Heron community.

VILLAGE 10: The first payment of $55,000 for the water force main will be made in this
fiscal year. Gene is composing a completion letter that they need prior to issuing a check.

ECO VILLAGE: The owners are attempting to purchase the existing lots between their land
and west to Duane Palmer. Almost all are in the tax certificate stage.

PERUVIANS: No new update
BALK!I DEVELOPMENT: No new update

UNIQUE SELF STORAGE: Lack of parts needed for construction has delayed their
completion date. Materials that have arrived can be seen in the back of the property.

D.R. HORTON: No new update

MHM DEVELOPMENT: Are purchasing the 3 acres east of the shopping plaza for a 10,000
square foot retail business. They have not officially announced the actual business.




Fiscal Year 2022 Meeting Schedule
Spring Lake Improvement District Board of Supervisors
District Office Board Room
10:00 a.m.

October 13
November 10
December 8
January 12
February 9
March 9

April 13

May 11

June 8 (FASD Conference, June 13-17)
July 13
August 10
September 14

Holidays
Veterans Day Thursday, November 11
Thanksgiving Day Thursday, November 25
Day after Thanksgiving Friday, November 26
Day before Christmas  Friday, December 24

New Years Day Friday, December 31 (Observed)
MLK Birthday Monday, January 17, 2022
Good Friday Friday, April 15

Memorial Day Monday, May 30

Independence Day Monday, July 4

Labor Day Monday, September 5

Veterans Day Friday, November 11
Thanksgiving Day Thursday, November 24

Day after Thanksgiving Friday, November 25

Friday before Christmas Friday, December 23

Christmas Monday, December 26 (Observed)
New Years Day Monday, January 2, 2023 (Cbserved)



RESOLUTION 2021-05

A RESOLUTION ADOPTING THE FINAL BUDGETS
OF THE SPRING LAKE IMPROVEMENT DISTRICT
FOR FISCAL YEAR 2022

WHEREAS, the Spring Lake Improvement District (hereinafter “District™) was created
by the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as
amended by Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws
of Florida, pursuant to the authority granted therein and;

WHEREAS, the District Manager has heretofore prepared and submitted to the Board,
for approval, the District’s proposed General Fund, Water Fund, Lot Mowing Fund ,and

Wastewater Fund Budgets for the ensuing fiscal year; and

WHEREAS, a public hearing had been held on August 11, 2021, at which members of

the general public were accorded the opportunity to speak prior to the adoption of the
final budget;

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT;

1. The Budgets heretofore submitted to and approved by the Board are hereby adopted
as the final General Fund, Water Fund, Lot Mowing Fund, and Wastewater Fund
Budgets of the District for Fiscal Year 2022,

2. A verified copy of said final Budgets shall be attached as an exhibit to this Resolution
in the District’s “Official Record of Proceedings™.

Adopted September 8, 2021

Tim McKenna
Chairman
Attest:

Kay Gorham
Secretary



Income
TAX ASSESSMENTS
Dralnage
Assessments
General Govt.
Assessments
St Ught Assessments
Mosquito
Assessment
Parks Assesstnents
Total TAX
ASSESSMENTS
BILLING
Mosquito on Water
Blll

St Lights on Water
Bill

County Right of
Ways

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2021 Through 9/30/2022

Total BILLING
OTHER REVENUE
SOURCES

Interest Income
Bullding Lease

Surplus Funds
Forward

Total OTHER
REVENUE SOURCES

Total Income

Expenses

PERSONNEL
Salarles
FICA
Penslon
Health Insurance
Worker's
Compensation
Unemployement

Total PERSONNEL

MANAGEMENT
Supervisor Fees
Audit
Accounting
Travel
Portal Hosting &
Support
Legal Advertising

Planning &
Development

Date: 8/18/21 12:14:12 PM

Current Year - YT0 Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Varlance %
0.00 415,271.00 0.00 915,271.00 (415,271.00) 0.00%
0.00 395,980.00 0.00 395,980.00 (395,980.00) 0.00%
0.00 34,925.00 0.00 34,925.00 (34,925.00) 0.00%
0.00 11,668.00 0,00 11,668.00 (11,668,00) 0.00%
0.00 206,495.00 0.00 206,495.00 (206,495.00) 0.00%
0.00 1,064,339.00 0.00 1,064,339.00 (1,064,339.00) 0.00%
0.00 27,283.00 0.00 27,283.00 {27,283.00) 0.00%
0.00 81,550.00 0.00 81,550.00 {81,550.00) 0.00%
0.00 4,353.00 0.00 4,353.00 (4,353.00) 0.00%
0.00 113,186.00 0.00 113,186.00 {113,186.00) 0.00%
0.00 1,600.00 0.00 1,600.00 {1,600.00) 0.00%
0.00 6,190,00 0.00 6,190.00 (6,190.00) 0.00%
0.00 20,000.00 0.00 20,000.00 (20,000.00) 0.00%
0.00 27,790,00 0.00 27,790.00 (27,790.00) 0.00%
0.00 1,205,315.00 0.00 1,205,315.00 {1,205,315.00) 0.00%
0.00 354,129.00 0.00 354,129.00 354,129.00 0.00%
0.00 27,090.00 0.00 27,090.00 27,090.00 0.00%
0.00 21,248.00 0.00 21,248.00 21,248.00 0.00%
0.00 72,615.00 0.00 72,615.00 72,615.00 0.00%
0.00 16,250.00 0.00 16,250.00 16,250.00 0.00%
0.00 2,335.00 9 2,339.00 2,339.00 0.00%
0.00 493,671.00 .00 493,671.00 493,671.00 0.00%
0.00 2,400.00 0.00 2,400.00 2,400.00 0.00%
0.00 10,000.,00 0.00 10,000.00 10,000.00 0.00%
0.00 10,400.00 0.00 10,400.00 10,400.00 0.00%
0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
0.00 3,500.00 0.00 3,500.00 3,500.00 0.00%
0.00 400.00 0.00 400.00 400.00 0.00%
0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Varlance %
Memberships 0.00 3,300.00 0.00 3,300.00 3,300.00 0.00%
Training and 0.00 10,000,00 0.00 10,000.00 10,000.00 0.00%
Conferences
Attomey 0.00 5,600.00 0.00 5,600.00 5,600.00 0.00%
Englneering 0.00 18,000.00 0.00 18,000.00 18,000.00 0.00%
SL Breeze 0.00 8,000.00 0.00 8,000.00 §,000.00 0.00%
Total MANAGEMENT 0.00 78,100.00 0.00 78,100.00 78,100.00 0.00%
FEES
Tax Collection Fees 0.00 38,500.00 0.00 38,500.00 38,500.00 0.00%
Recording Fees & 0.00 100.00 0.00 100.00 100,00 0.00%
Charges
Total FEES 0.00 38,600.00 0.00 38,600.00 38,600.00 0.00%
OPERATING
Computer Services 0.00 6,000.00 0.00 6,000.00 6,000.00 0.00%
Refuse Removal 0.00 1,200.00 0,00 1,200.00 1,200.00 0.00%
Pest Control 0.00 480.00 0.00 480.00 480.00 0.00%
Telephone 0.00 3,984.00 0.00 3,984,00 3,984.00 0.00%
Electric - Offioes 0.00 2,840.00 0.00 2,840,00 2,840.00 0.00%
Insurance 0.00 41,600.00 0.00 41,600.00 41,600.00 0.00%
Office Supplies 0.00 5,600.00 0.00 5,600.00 5,600.00 0.00%
Postage 0.00 1,150.00 0.00 1,150.00 1,150.00 0.00%
Fuel & Lubricants 0.00 22,750.00 0.00 22,750.00 22,750.00 0.00%
Uniform Rental 0.00 3,600.00 0.00 3,600.00 3,600.00 0.00%
Chemicals 0.00 26,000.00 0.00 26,000.00 26,000.00 0.00%
Electric - Pump 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Station
Shop Tools and 0.00 9,900.00 0.00 9,900.00 9,200.00 0.00%
Supplies
Operating Equipment 0.00 7,500.00 0.00 7,500.00 7,500.00 0.00%
Etectric - St Ughts 0.00 105,000.00 0.00 105,000.00 105,000.00 0.00%
Electric - Parks & 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Median Signs
Tota! OPERATING 0.00 250,104.00 0.00 250,104.00 250,104.00 0.00%
MAINTENANCE
Janitorial 0.00 3,600.00 0.00 3,600.00 3,600.00 0.00%
Bullding Malntenance 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Maintenance-Pump 0.00 2,500.00 0.00 2,500.00 2,500.00 0.00%
Station
Maintenance- Canal 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Maintenance - 0.00 5,500.00 0.00 5,500.00 5,500.00 0.00%
Vehicle
Maintenance-Parks 0.00 20,000.00 0.00 ___20,000.00 20,000.00 0.00%
Total MAINTENANCE 0.00 39,100.00 0.00 39,100.00 39,100.00 0.00%
CAPITAL OUTLAY
Capital Outlay 0.00 18,000.00 0.00 18,000.00 18,000.00 0.00%
Total CAPITAL OUTLAY 0.00 18,000.00 0.00 18,000.00 18,000.00 0.00%
DEBT SERVICE
Debt-SRF STA Loan 0.00 65,740.00 0.00 65,740.00 65,740.00 0.00%
Debt - FSB Loan 0.00 22,000.00 0.00 22,000.00 22,000.00 0.00%
Principal

Date: 8/16/21 12:14:12 PM Page: 2



Debt - FSB Loan
Interest
Total DEBT SERVICE
RENEWAL &
REPLACEMENT
Renewal &
Replacement
Total RENEWAL &
REPLACEMENT
RESERVE FUNDS
Unreserved Funds
Total RESERVE FUNDS
Total Expenses

Net Income

Date: 8/18/21 12:14:12 PM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Orlginal Revised Total Budget Variance %
0.00 17,500.00 0.00 17,500.00 17,500.00 0.00%
0.00 105,240.00 0.00 105,240.00 105,240.00 0.00%
0.00 97,500.00 0.00 97,500.00 97,500.00 0.00%
0.00 97,500.00 0.00 97,500.00 97,500.00 0.00%
0.00 85,000.00 0.00 85,000.00 85,000.00 0.00%
0.00 85,000.00 0.00 85,000.00 85,000.00 0.00%
0.00 1,205,315.00 0.00 1,205,315.09 1,205,315.00 0.00%
0.00 0.00 0.00 0.00 0.00 0.00%




Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Tota! Budget -
Actual Original Revised Total Budget Varianoe %
Income
BILLING
Water Revenue 0,00 732,000.00 0.00 732,000.00 {732,000,00) 0.00%
Total BILLING 0.00 732,000.00 0.00 732,000.00 {732,000.00) 0.00%
OTHER REVENUE
SOURCES
Interest Income 0.00 2,000.00 0.00 2,000.00 (2,000.00) 0.00%
Miscellaneous 0.00 5,000.00 0.00 5,000.00 (5,000.00) 0.00%
Income
Due from 0.00 10,000.00 0.00 10,000.00 (10,000.00) 0.00%
Wastewater
Surplus Funds 0.00 154,634.00 0.00 154,634.00 {154,634.00) 0.00%
Forward
Total OTHER 0.00 171,634.00 0.00 171,634.00 {171,634.00) 0.00%
REVENUE SOURCES
Total Income 0.00 903,634.00_ 0.00 903,634.00 (903,634.00) 0.00%
Expenses
PERSONNEL
Salaries 0.00 219,203.00 0.00 219,203.00 219,203.00 0.00%
FICA 0.00 16,769.00 0.00 16,769.00 16,769.00 0.00%
Penslon 0.00 13,152.00 0.00 13,152.00 13,152.00 0.00%
Health Insurance 0.00 43,185.00 0.c0 43,185.00 43,185.00 0.00%
Worker's 0.00 9,000.00 0.00 9,000.00 9,000.00 0.00%
Compensation
Unamployement 0.00 1,447.00 0.00 1,447.00 1,447.00 0.00%
Total PERSONNEL 0.00 302,756.00 0.00 302,756.00 302,756.00 0.00%
MANAGEMENT
Supervisor Fees 0,00 1,800.00 0.00 1,800.00 1,800.00 C.00%
Audit 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Legal Advertising 0.00 300,00 0.00 300.00 300.00 0.00%
Memberships 0.00 2,500.00 0.00 2,500.00 2,500,00 0.00%
Training and 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Conferences
Attorney 0.00 4,200.00 0.00 4,200.00 4,200.00 0.00%
SL Breeze 0.00 3,700.00 0.00 3,700.00 3,700.00 0.00%
Grant Management 0.c0 18,720.00 0.00 18,720.00 18,720.00 __0.00%
Total MANAGEMENT 0.00 41,220.00 0.00 41,220.00 41,220.00 0.00%
FEES
Recording Fees & 0.00 150.00 0.00 150.00 150.00 0.00%
Charges
Total FEES 0.00 150.00 0.00 150.00 150.00 0.00%
OPERATING
Computer Services 0.00 17,000.00 0.00 17,000.00 17,000.00 0.00%
Refuse Removal 0.00 900.00 0.00 900.00 900.00 0.00%
Pest Control 0.00 160.00 0.00 160.00 160.00 0.00%
Telephone 0.00 5,625.00 0.00 5,625.00 5,625.00 0.00%
Electric - Offices 0.00 2,130.00 0.00 2,130.00 2,130.00 0.00%
Insurence 0.00 36,400.00 0.00 36,400.00 36,400.00 0.00%
Office Supplies 0.00 4,200,00 0.00 4,200.00 4,200.00 0.00%

Date: O/18/21 12:14:12 PM Page: 4



Spring Lake Improvement District
Statement of Revenues and Expenditures - P3L Board Report
401 - Water Fund
From 10/1/2021 Through 9/30/2022

Date: 8/168/11 12:14:12 PM

Current Year - YTD Budget - ¥YTD Budget - Total Budget -
Actual Original Revised Total Budget Varlance %
Postage 0.00 6,000.00 0.00 6,000.00 6,000.00 0.00%
Fuel & Lubricants 0.00 7,000,00 0.00 7,000,00 7,000.00 0.00%
Uniform Rental 0.00 2,750.00 0.00 2,750,00 2,750.00 0.00%
Conftractural Services 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Potable Water 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Quality
Electric - Water Plant 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Buflding Lease 0.00 6,190.00 0.00 6,190.00 6,190.00 0.00%
Hydrant Malntenance 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Meter Costs 0.00 1,000.00 0.00 1,000.,00 1,000.00 0.00%
Backflow Valves 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Chemicals 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Shop Tools and 0.00 6,600.00 0.00 6,600.00 6,600.00 0.00%
Supplles
Operating Equipment 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Total OPERATING 0.00 14%5,955.00 0.00 145,955.00 145,955.00 0.00%
MAINTENANCE
Janitorial 0.00 1,200.00 0.00 1,200.00 1,200.00 0.00%
Building Malntenance 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
g:alntenanae-Water 0.00 8,000.00 0.00 8,000.00 8,000.00 0.00%
ant
Maintenance-Water 0.00 30,000.00 0.00 30,000.00 30,000.00 0.00%
Distribution
Maintenance - 0.00 4,000,00 0.00 4,000.00 4,000.00 0.00%
Vehicle
Total MAINTENANCE 0.00 44,200.00 0.00 44,200.00 44,200.00 0.00%
CAPITAL OUTLAY
Capital Qutlay 0.00 150,000.00 0.00 150,000.00 150,000.00 0.00%
Total CAPITAL QUTLAY 0.00 150,000.00 0.00 150,000.00 150,000.00 0.00%
RENEWAL &
REPLACEMENT
Renewal & 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Replacement
Total RENEWAL & 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
REPLACEMENT
OTHER
Debt - SRF Water 0.00 58,324.00 0.00 58,324.00 58,324.00 0.00%
Design
Debt-SRF Water 0.00 156,028.00 0.00 156,028.00 156,028.00 0.00%
Construction
Total OTHER 0.00 214,352.00 0.00 214,352.00 214,352.00 0.00%
Total Expenses 0.00 903,633.00 0.0 903,633.00 903,633.00 0.00%
Net Income 0.00 1.00 0.00 100 _ (100 0.00%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P84 Board Repart
402 - Lot Mowing Fund
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Origlnal Revised Total Budget Varlance %
Income
BILLING
Lot Mowing 0.00 202,453.00 0.00 202,453.00 (202,453.00) 0.00%
Assessments
Total BILLING 0.00 202,453.00 0.00 202,453.00 (202,453.00) 0.00%
OTHER REVENUE
SOURCES
Interest Income 0.00 700.00 0.00 700.00 {700.00) 0.00%
Surplus Funds 0,00 16,740.00 0.00 16,740.00 (16,740.00) 0.00%
Forward
Total OTHER 0.00 17,440,060 0.00 17,440,00 {17,440.00) 0.00%
REVENUE SOURCES
Total Income 0.00 219,893.00 0.00 219,893.00 (219,893.00) 0.00%
Expenses
PERSONNEL
Salaries 0.00 99,818.00 0.00 99,818.00 99,818.00 0.00%
FICA 0.00 7,636.00 0.00 7,636.00 7,636.00 0.00%
Pension 0.00 5,989.00 0.00 5,989.00 5,989.00 0.00%
Health Insurance 0.00 26,600.00 0.00 26,600.00 26,600.00 0.00%
Worker's 0.00 6,250.00 0.00 6,250.00 6,250.00 0.00%
Compensation
Unemployement 0.00 659.00 0.00 659.00 659.00 0.00%
Total PERSONNEL 0.00 146,952.00 0.00 146,952.00 146,952.00 0.00%
MANAGEMENT
Supervisor Fees 0.00 1,200,00 0.00 1,200.00 1,200.00 0.00%
Audit 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Legal Advertising 0.00 200.00 0.00 200.00 200.00 0.00%
Memberships 0.00 250,00 0.00 250.00 250.00 0.00%
Attorney 0.00 2,800.00 0.00 2,800.00 2,800.00 __ 0.00%
Total MANAGEMENT 0.00 9,450.00 0.00 9,450.00 9,450.00 0.00%
FEES
Tax Collection Fees 0.00 6,000.00 0.00 6,000.00 6,000.00_ 0.00%
Total FEES 0.00 6,000.00 0.00 6,000.00 6,000.00 0.00%
OPERATING
Computer Services 0.00 2,500.00 0.00 2,500.00 2,500,00 0.00%
Refuse Removal 0.00 600.00 0.00 600.00 600.00 0.00%
Pest Control 0.00 120.00 0.00 120.00 120.00 0.00%
Telephone 0.00 1,500.00 0.00 1,500.00 1,500.,00 0.00%
Electric - Offices 0.00 1,420.00 0.00 1,420.00 1,420.00 0.00%
Insurance 0,00 5,200.00 0.00 5,200.00 5,200.00 0.00%
Office Supplies 0.00 2,800.00 0.00 2,800.00 2,800.00 0.00%
Postage 0.00 300.00 0.00 300.00 300.00 0.00%
Fuel & Lubricants 0.00 20,000.00 0.00 20,000.00 20,000.00 0.00%
Unliform Rental 0.00 2,250.00 0.00 2,250.00 2,250.00 0.00%
Shep Tools and 0.00 4,400.00 0.00 4,400,00 4,400.00 0.00%
Supplies
Operating Equipment 0.00 3,700.00 0.00 3,70000 ____3,70000 _ 0.00%
Total OPERATING 0.00 44,790.00 0.00 44,750.00 44,790.00 0.00%
MAINTENANCE
Date: 8/18/21 12:14:12 PM
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Janitortal

Maintenance -
Vehide

Mainteance-Lot
Mowing

Total MAINTENANCE
Total Expenses

Net Income

Date: 8/18/21 12:14:12 PM

Current Year -

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowling Fund
From 10/1/2021 Through 9/30/2022

YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Varlance %
0.00 1,200.00 0.00 1,200.00 1,200.00 0.00%
0.00 1,500.00 0.00 1,500.00 1,500.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
0.00 12,700.00 0.00 12,700.00 12,700.00 0.00%
0.00 219,892.00 0.00 219,892.00 219,892.00 0.00%
0.00 1.00 0.00 1,00 1.00 0.00%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Income
BILLING
Wastewater Revenue 0.00 367,000.00 0.00 367,000.00 367,000.00 0.00%
Total BILLING 0.00 367,000.00 0.00 367,000.00 {367,000.00) 0.00%
OTHER REVENUE
SOURCES
Interest Income 0.00 200.00 0.00 200.00 (200.00) 0.00%
Total OTHER 0.00 200.00 0.00 200.00 (200.00) 0.00%
REVENUE SOURCES
Total Income 0.00 367,200,00 0.00 367,200.00 {367,200.00) 0.00%
Expenses
PERSONNEL
Salaries 0.00 84,042.00 0.00 84,042.00 84,042.00 0.00%
FICA 0.00 6,429.00 0.00 6,429.00 6,429.00 0.00%
Penslon 0.00 5,043,00 0.00 5,043.00 5,043.00 0.00%
Health Insurance 0.00 16,800.00 0.00 16,800.00 16,800.00 0.00%
Worker's 0.00 3,500.00 0.00 3,500.00 3,500.00 0.00%
Compensation
Unemployement 0.00 555,00 0.00 555.00 555.00 0.00%
Total PERSONNEL 0.00 116,369.00 0.00 116,369.00 116,369.00 0.00%
MANAGEMENT
Supervisor Fees 0.00 600,00 0.00 600,00 600.00 0.00%
Audit 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Legal Advertising 0.00 100.00 0.00 100.00 100.00 0.00%
Memberships 0.00 200.00 0.00 200.00 200.00 0.00%
Attomey 0.00 1,400,060 0.00 1,400.00 1,400.00 0.00%
Grant Management 0.00 18,720.00 0.00 18,720.00 18,720.00 0.00%
Total MANAGEMENT 0.00 22,020.00 0.00 22,020.00 22,020.00 0.00%
OPERATING
Computer Services 0.00 2,000.00 0.00 2,000.00 2,000.00 0.00%
Refuse Removal 0.00 300.00 0.00 300.00 300.00 0.00%
Pest Control 0.00 40.00 0.00 40.00 40.00 0.00%
Telephone 0.00 750.00 0.00 750.00 750.00 0.00%
Electric - Offices 0.00 710.00 0.00 710.00 710.00 0.00%
Insurance 0.00 20,800.00 0.00 20,800.00 20,800.00 0.00%
Office Supplies 0.00 1,400.00 0.00 1,400.00 1,400.00 0.00%
Postage 0.00 100.00 0.00 100.00 100.00 0.00%
Fuel & Lubricants 0.00 1,500.00 0.00 1,500.00 1,500.00 0.00%
Uniform Rental 0.00 900.00 0.00 900.00 900.00 0.00%
Contractural Services 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Wastewater Testing 0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
Electric - 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Wastewater Plant
Step System 0.00 14,500.00 0.00 14,500.00 14,500.00 0.00%
Chemicals 0.00 6,000.00 0.00 6,000.00 6,000.00 0.00%
Shop Tools and 0.00 1,100.00 0.00 1,100.00 1,100.00 0.00%
Supplles
Operating Equipment 0.00 1,500.00 0.00 1,500.00 1,500.00_ 0.00%
Total OPERATING 0.00 77,600.00 0.00 77,600.00 77,600.00 0.00%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2021 Through 9/30/2022

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
MAINTENANCE
Sludge Removal 0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
Malntenance - 0.00 4,500.00 0.00 4,500.00 4,500.00 0.00%
Wasterwater
Total MAINTENANCE 0.00 7,500.00 0.00 7,500.00 7,500.00 0.00%
CAPITAL OUTLAY
Capltal Outlay 0.00 3,000.00 0.00 3,000.00 3.000.00 0.00%
Total CAPITAL OUTLAY 0.00 3,000.00 0.00 3,000.00 3,000.00 0.00%
RENEWAL &
REPLACEMENT
Renewal & 0.00 4,051.00 0.00 4,051.00 4,051.00 0.00%
Replacement
Total RENEWAL & 0.00 4,051.00 0.00 4,051.00 4,051.00 0.00%
REPLACEMENT
OTHER
Due To Water Fund 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Due to Generat Fund 0.00 4,000.00 0.00 4,000,00 4,000.00 0.00%
g:g;SRF WWT 0.00 11,016.00 0.00 11,016.00 11,016.00 0.00%
n
Debt-SRF WWT 0.00 111,644.00 0.00 111,644.00 111,644.00 0.00%
Construction
Total OTHER 0.00 136,660.00 0.00 136,660.00 136,660.00 0.00%
Total Expenses 0.00 367,200.00 0.00 367,200.00 367,200.00 0.00%
Net Income D00 0.00 0.00 0.00 0.00 0.00%

Date: &/16/21 12:14:12 PM
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RESOLUTION 2021-06

LEVYING A MAINTENANCE ASSESSMENT WITHIN
THE SPRING LAKE IMPROVEMENT DISTRICT FOR
THE PERIOD OCTOBER 1,2021, THROUGH
SEPTEMBER 30, 2022

WHEREAS, the Spring Lake Improvement District (hereinafter “District™) was created
by the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as
amended by Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws
of Florida, pursuant to the authority granted therein and;

WHEREAS, construction of the improvements within the Spring Lake Improvement
District, have been completed in substantial accordance with the Plan of Reclamation of
the District and said improvements will be operating and costs of operation, repairs, and

maintenance will be incurred; and

WHEREAS, The Board of Supervisors of the Spring Lake Improvement District finds
the costs for operation, repairs, and maintenance of the District during Fiscal Year 2022
will amount to $1,046,920.61; and

WHEREAS, the Board of Supervisors of the Spring Lake Improvement District finds
there are 3668 taxable units within the District of which 3668 units are responsible for

the aforesaid costs of operation, repairs, and maintenance.

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT, HIGHLANDS COUNTY,
FLORIDA:

Section 1. That a maintenance assessment in the sum of 285.42 per acre be levied,
and the same is hereby levied upon each tract or parcel of land within the Spring Lake
Improvement District, excepting those lands identified on Exhibit “A” and the 30 acre

County Regional Park which pays no maintenance assessment.

Section 2. That each tract or parcel of land less than one acre shall be assessed as
a full acre and each tract or parcel of land more than an acre in area, which contains a
fraction of an acre, shall be assessed at the nearest whole number of acres; a fraction of

one-half or more to be assessed as a full acre, and taxes shall be collected accordingly.



Section 3. That the collection and enforcement of the aforesaid assessments shall
be at the same time and in like manner as Highlands County taxes. All assessments shall
be subject to the same discounts as Highlands County taxes.

Section 4. That the said maintenance assessment levy and the list of lands
included in the District shall be extended by the Spring Lake Improvement District on the
County Tax Roll and shall be collected by the Highlands County Tax Collector. The
proceeds therefrom shall be paid to the Spring Lake Improvement District.

BE IT FURTHER RESOLVED, that a copy of this Resolution be transmitted to

the proper public officials so that its purpose and effect may be carried out in accordance
with law.

PASSED AND ADOPTED September 9, 2021, by the Board of Supervisors of
the Spring Lake Improvement District, Highlands County, Florida.

Spring Lake Improvement District

Kay Gorham Tim McKenna
Secretary Board Chairman
STATE OF FLORIDA

HIGHLANDS COUNTY

BEFORE ME, personally appeared Tim McKenna and Kay Gorham, to me
known and known to me to be the individuals described in and who executed the
foregoing Resolution as Chairman and Secretary, respectively, of the Spring Lake
Improvement District and acknowledged to and before me that they executed such
instrument and that the seal affixed is the corporate seal of said Spring Lake
Improvement District and that it was affixed to said instrument by due and regulatory
corporate authority.

WITNESS, my hand and official seal in the County and State last aforesaid, this
September 8, 2021.

Print Name

Notary Public



Exhibit “A”

Strap

€-15-356-30-070-P0OCO0-001.0

C-15-35-30-070-POC0-002.0

C-156-35-30-070-POC0-004.0

C-15-35-30-070-POC0-006.0

C-15-35-30-070-POCO-006.1

C-15-35-30-080-0010-000.0

C-15-35-30-080-0010-001.0

C-15-35-30-090-0020-000.0

C-15-35-30-090-0020-001.0

C-15-356-30-090-0020-002.0

ALL PARCEL C E OF CREEK AND N OF US 98 LESS 459
FT 100 ACRES.

PORT OF PARCEL C W OF NEW CREEK BED AND E OF
DRAINAGE AND MAINT AREA NE OF DIKE + NW QF OLD
CREEK BED 30 ACRES.

PORT PARCEL C W OF CREEK S OF OLD CREEK BED E
OF DIKE +N OF US HWY 88. 38 ACRES.

N 948.67 FT OF E 459.1 FT PARCEL C N OF US HWY 98,
10 ACRES.

E 459.1 FT OF PARCEL C N OF US HWY 08 LESS N
848.87 FT. 10 ACRES,

PARCEL D PER OR BOOK 1340 PAGE 873 + GEE AND
JENSON MAP. 3.9 ACRES.

PARCEL B-E-H + LOTS 27 TO 37 BLOCK K AND LOTS 4
TO 13+ 17-18-19 BLOCK M + BLOCKS N-P-Q-R-S +
CONTIG CLOSED ROAD DESC PER OR BOOK 1340 PG
873 + GEE AND JENSON MAP. 205.29 ACRES.

PLAT VACATED PER OR 888 PAGE 182 LOTS 15 TO 21
BLKA+LOTS1TO9+12TO22BLKC + 1 TO 20 + PORT
LOT 21 BLK D + LOTS 1-2-3 THEREOF + CLOSED
CONTIG ROADS PER OR 1340 PG 973 + GEE AND
JENSON MAP. 19.45 ACRES.

PLAT VACATED PER OR 968 PG 182 PARCELA +LTS 8
ANDSBLKG+LTS1-7BLKJ+LTS 1-16 BLKK +
CONTIG CLOSED RDS DESC PER OR 1340 PG 073 +
GEE AND JENSON MAP,

PLAT VACATED PER OR 968 PG 182 WLY PORT
DRAINAGE AREA BETWEEN BLKS A-B + D-E + LOTS 1-14
BLKA +LOTS 10-11 BLK C + PORT LOT 21 BLK D + LOTS
1-2-3BLKE +LOTS 3TO 21 BLKF + LOTS 1-7BLK G +
PORT LOTS 1-2-3 BLKH + LOT 8 TO 13 BLK J + LOTS 21-
22BLK L+
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Strap

Notes

C-15-35-30-090-00A0-022.0

C-15-35-30-090-00F0-001.0

C-15-35-30-080-00G1-000.0

C-15-35-30-080-00K0-016.0

C-15-35-30-090-POF0-000.0

C-16-35-30-100-0010-000.0

C-15-35-30-100-0020-001.0

C-15-35-30-100-0020-002.0

C-15-35-30-100-0020-003.0

C-15-35-30-100-0020-003.1

C-15-35-30-100-0020-004.0

Lots 22 {0 28 Block A, Lot 1 Block B.
Lots 1 and 2

A 2.20 Acre Tracet in Parcel G, Village IX + Contig Portion
of Parcel A Village X all lying W. of Arbuckle Creek.

Lots 16 to 26 Block K + Lots 1-20 Block L, Lots 1-2-3-14-15-
16 Block M.

Parcels F & G + That portion of Longbow Drive within BDRY
Thereof Less A 2.2, Acre Tract in NE Corner. 22.44 Acres.

SPRING LAKE VILLAGE X PLAT VACATED FER OR 971
PG 343 ALL VACATED LOTS ROAD AND
DRAINAGE/MAINT. AREAS LESS LOTS 1-4 PORT 5 AND 8
BLK D + E 1/2 PARCEL A + PARCELS B-C + PORT
PARCEL D ADJ BLKS D-E-F + G LESS SPRING LK +
COUNTY PARKS PER OR 1340 PG 973. + GE

SPRING LAKE VILLAGE X PLAT VACATED PER OR 871
PG 343 NELY PORTION OF VILL X REPLATED IN LOTS
PER OR 1157 PG 343. 11.29 ACRES.

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 NELY PORTION OF VILL X REPLATED IN LOTS
PER OR 1157 PG 343. LOT 2. 10 ACRES.

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 NELY PORTION OF VILL X REPLATED IN LOTS
PER OR 1157 PG 343. LOT 3 LESS 2 ACRES IN CEN
PORTION PER GERMAINE SVY 9.48 ACRES.UNITS
CHANGED IN 1999 TO 11.48

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 NELY PORT VILL X REPLATTED INTO LTS PER
OR 1157 PG 343 NLY 5 ACRES OF L.OT 4 + 2 ACRES IN
CENTRAL PORT LT 3 ALALTS 1-3-6-7-8-10 +12 PER
GERMAINE SVY. 7 ACRES.UNITS CHANGE IN 1999 TO
5 ACRES

SPRING LAKE VILLAGE X PLAT VACATED PER OR &71
PG 343 NELY PORTION OF VILL X REPLATED IN LOTS
PER OR 1157 PG 343. LOT 4 LESS NLY 5 ACRES PER
GERMAINE SVY 5.43 ACRES.
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Strap

Notss

C-15-35-30-100-0030-000.0

C-15-35-30-100-0040-000.0

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 A 29.9 ACRE PORT OF VILL X IN SW COR OF
SEC 12-35-30 + TRI TR IN NW COR SEC 13 . COUNTY
PARK 29,95 ACRES,

SPRING LAKE VILLAGE X PLAT VACATED PER OR 971
PG 343 W 1/2 PARCEL A LESS PORT W. OF CREEK TO
FISH CAMP +LOTS 1 TO 4 + PORT LOTS 5-8 BLKD
DESC PER OR 1340 PG 973 + GEE AND JENSON MAP 53
ACRES, ONEAL LEASE.
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RESOLUTION 2021-07

LEVYING A LOT MOWING MAINTENANCE
ASSESSMENT WITHIN SPRING LAKE FOR THE
PERIOD OCTOBER 1, 2021 THROUGH SEPTEMBER
30, 2022

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was created
by the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as
amended by Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws
of Florida, pursuant to the authority granted therein and;

WHEREAS, since 1990 the District accepted the responsibility to maintain certain lots

within the community; and

WHEREAS, The Board of Supervisors of the Spring Lake Improvement District finds

the costs for operation costs and mowing of the lots in the District during 2022 wil!
amount to $202,452.80; and

WHEREAS, the Board of Supervisors of the Spring Lake Improvement District finds
there are 1274 mow able lots and 134 mow able commercial acres within Spring Lake

which are responsible for the aforesaid costs of Lot Mowing Maintenance.

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT, HIGHLANDS COUNTY,
FLORIDA:

Section 1. That a Lot Mowing assessment in the sum of $140.00 per lot or

$180.00 per commercial acre be levied.

Section 2, That the collection and enforcement of the aforesaid assessments shall
be at the same time and in like manner as Highlands County taxes. All assessments shall

be subject to the same discounts as Highlands County taxes.

Section 3. That the said Lot Mowing assessment levy and the list of lands
included in the District shall be extended by the Spring Lake Improvement District on the
County Tax Roll and shall be collected by the Highlands County Tax Collector. The
proceeds therefrom shall be paid to the Spring Lake Improvement District.



BE IT FURTHER RESOLVED, that a copy of this Resolution be transmitted to

the proper public officials so that its purpose and effect may be carried out in accordance
with law,

PASSED AND ADOPTED September 8, 2021, by the Board of Supervisors of
the Spring Lake Improvement District, Highlands County, Florida.

Spring Lake Improvement District

Kay Gorham Tim McKenna
Secretary Chairman
STATE OF FLORIDA

HIGHLANDS COUNTY

BEFORE ME, personally appeared Tim Mckenna and Kay Gorham, to me known
and known to me to be the individuals described in and who executed the foregoing
Resolution as Chairman and Secretary, respectively, of the Spring Lake Improvement
District and acknowledged to and before me that they executed such instrument and that
the seal affixed is the corporate seal of said Spring Lake Improvement District and that it
was affixed to said instrument by due and regulatory corporate authority.

WITNESS, my hand and official seal in the County and State last aforesaid, this
September 8, 2021.

Printed Name

Notary Public



RESOLUTION 2021-08

LEVYING A PARKS AND RIGHT-OF-WAY
MAINTENANCE ASSESSMENT WITHIN SPRING
LAKE VILLAGE 1 FOR THE PERIOD OCTOBER 1,
2021 THROUGH SEPTEMBER 30, 2022

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was created
by the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as
amended by Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws
of Florida, pursuant to the authority granted therein and;

WHEREAS, for property within the Village I area the Coral Highlands Association has
assigned to the District their rights to collect the Parks and Right-of-Way Maintenance

Assessment; and

WHEREAS, The Board of Supervisors of the Spring Lake Improvement District finds
the costs for operation, repairs, and maintenance of the District during 2022 will amount
to $206,495, of which Village I portion amounts to $17,423.90; and

WHEREAS, the Board of Supervisors of the Spring Lake Improvement District finds
there are 338 taxable units within Village I of which 338 units are responsible for the
aforesaid costs of Parks and Right-of-Way Maintenance.

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT, HIGHLANDS COUNTY,
FLORIDA:

Section 1. That a Parks and Right-of-Way assessment in the sum of $51.55 per
acre be levied, and the same is hereby levied upon each tract or parcel of land within
Village L

Section 2. That each tract or parcel of land less than one acre shall be assessed as
a full acre and each tract or parcel of land more than an acre in area, which contains a
fraction of an acre, shall be assessed at the nearest whole number of acres; a fraction of

one-half or more to be assessed as a full acre, and taxes shall be collected accordingly.



Section 3. That the collection and enforcement of the aforesaid assessments shall
be at the same time and in like manner as Highlands County taxes. All assessments shall

be subject to the same discounts as Highlands County taxes.

Section 4. That the said Village I Parks and Right-of-Way assessment levy and
the list of lands included in the District shall be extended by the Spring Lake
Improvement District on the County Tax Roll and shall be collected by the Highlands
County Tax Collector. The proceeds therefrom shall be paid to the Spring Lake
Improvement District.

BE IT FURTHER RESOLVED, that a copy of this Resolution be transmitted to

the proper public officials so that its purpose and effect may be carried out in accordance
with law.

PASSED AND ADOPTED September 8, 2021, by the Board of Supervisors of
the Spring Lake Improvement District, Highlands County, Florida.

Spring Lake Improvement District

Kay Gorham Tim McKenna
Secretary Chairman
STATE OF FLORIDA

HIGHLANDS COUNTY

BEFORE ME, personally appeared Tim McKenna and Kay Gorham, to me
known and known to me to be the individuals described in and who executed the
foregoing Resolution as Chairman and Secretary, respectively, of the Spring Lake
Improvement District and acknowledged to and before me that they executed such
instrument and that the seal affixed is the corporate seal of said Spring Lake
Improvement District and that it was affixed to said instrument by due and regulatory
corporate authority.

WITNESS, my hand and official seal in the County and State last aforesaid, this
September 8, 2021.

Print Name

Notary Public



RESOLUTION 2021-09
Utility Rates and Fees
Wednesday September 8, 2021

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was created by
the Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as amended by
Chapter 2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws of Florida,
pursuant to the authority granted therein and;

WHEREAS, the Charter authorizes the Board of Supervisors, (hereinafter “Board”) of the
District, to prescribe, establish and collect rates, fees, rentals or other charges and to
revise same from time to time for all of the facilities and services furnished by the
“District” to include, among other things, a water treatment and distribution system,
wastewater treatment plant, street lighting, and mosquito control; and

WHEREAS, pursuant to said authority the “District” did a comprehensive analysis on the
rates and fees; and

WHEREAS, the “Board” having conducted said public hearing, it is upon consideration:

RESOLVED BY THE BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT, HIGHLANDS COUNTY, FLORIDA:

Current and future usage fees and charges, according to the attached “Schedule A”
adopted this 8th day of September 2021 to become effective October 1, 2021.

Spring Lake improvement District

By:
Tim McKenna, Chairman

Attest:

By:

Kay Gorham, Secretary



EXHIBIT "A”

Spring Lake Improvement District
Utility Rates and Fees Fiscal Year 2022
Effective October 1, 2021 through September 30, 2022

. One Time Water and Wastewater Capacity Fees - All new service connections occurring within

the District shall pay the following water and/or wastewater capacity fees according to the following water and
wastewater capacity fee schedule.

A. Water and Wastewater Residential Capacity Fees:

Meter Size ERU Meter Setting Water Wastewater Total Water &
Charge Impact Fee Impact Fea Wastewater Fee

Single Family (SF) 1.0 $470.00 $2,635.00 $2,150.00 $5,330.00
Mutti Family
Village/Smali 0.187 n/a $595.00 $405.00 $1,000.00
Resort Cabin/Villa

|_(Planned Development)
Recreationa! Vehicle 0.094 n/a $208.00 $202.00 $500.00
(Planned Development)

B. Non Residential Water and Wastewater Capacity Fees

Notwithstanding the foregoing schedule, the meter equivalents of a nonresidential use shall be the basis for purposes of
calculation of the water and wastewater service impact fees for residential uses that utilize a one (1) Inch or greater
meter size,

Nonresidential uses shall pay the single-family (1.00 ERU) fee listed above multiplied by the following meter equivalents:

Meter Size | ERU
Equivalents
5/8,3/4" |1.00
1” 2.50
1.5" 5.00
2" 8.00
3 15.00
4" 25.00
6" 50.00
g8” 80.00

1|Page



I, Monthly User Fees

Monthly Water Billing Base Rate

Meter Size Monthly
Water
Base Rate
5/8 x % inch $27.00
1inch $29.70
1.5 inch $48.60
2inch $78.30
3 inch $297.00
4 inch $378.00
6 inch $567.00

Monthly Water Billing Cost per
Base Rate (+) Usage 1,000 Gallens
0, 5,999 gallons $3.10

6,000 to 8,999 gallons $3.60

9,000 to 24,999 galions  $4.20

25,000 (+) gallons $4.80

Monthly Wastewater Billing Base Rate

Meter Size Monthly
Wastewater
Base Rate

5/8 x % inch $90.00

1linch $99.00

1.5 inch $162.00

2 inch $261.00

3inch $990.00

4inch $1260.00

6 Inch $1890.00

Residential Base Wastewater Billing includes 2,500 gallons of water usage with
a charge of $1.41 per 100 gallons after 2,500 gallons

Commercial Base Wastewater Billing inciudes usage based on meter size with a
charge of $1.41 per 100 gallons.

Non-Residential and Multi-Family Residential Master Meter

Master meter base rate is equal to number of units served by the meter, multiplied times facility base rate.
Example (3 units x $27.00 Water Base Rate =$81.00) (3 Units x $90.00 Wastewater Base Rate = $270.00)

The term "unit", whether residential or nonresidential, shall be determined based on the following factors, although
these factors are not intended to be exclusive: occupational license(s); ownership; leases; family relationshlp(s}); and
separate utility and telephone services bills; separate and distinct businesses; or separate and distinct living quarters. A
separate "unit” shall be found to exist If these and simllar factors considered together make it appear that different and
distinct businesses are using separate facllitles or separate and distinct famllies or groups are occupying separate
residential living quarters.

2|Page



{ll. Miscellaneous Utility Charges

A, Utility Charges

Miscellaneous Charges

Costs

Backfiow

$75.00 for a Dual Check Valve
RPZ, PVB or Dbi-check valve (actual cost of device)

Tap Fee's and Directional Jack & Bore

Actual Cost of Service (contracted costs, parts, and labor)

Connection to Low Pressure or Gravity Wastewater Tap Fee

$900.00

Tampering Fee

Secondary Water System Inspection (For Cross Connection) { $35.00 Well/Canal Irrigation System
Replace damaged Meter Box and/or Lid $15.00 Meter Lid
"No charge for normal wear and tear $50.00 Meter Box
$100.00
Meter Testing — At Customer's Request $25.00
**To be credited if It is determined meter Is defactive
Water Leak Adjustment Application Fee $25.00

**To be applied against any adjustment given

Retumed Check Fees

$25.00 Able to Re-Deposit
§$50.00 Unable to Re-Deposit

Lien Charges County Clerk Recording Fees + Adminlstrative Costs
_ Based on the greater of $30.00 or 10% of Llen Amount
Account Activation Fee $25.00 (non-refundable)
Deposit $125.00 ($250.00 for water/wastewater)
**walved for owner's only who sign up for ACH
Late Payment Fee $5.00 **added to all accounts not paid by the 15% of

month

Sarvice Call After Hours _ $40.00
Disconnect/Reconnect for Non-Payment $50.00 During Business Hours
$65.00 After Business Hours
Meter Conversion Fees Meter "actual cost of meter
$26.00 Adaptors
$24.00 Labor
B. Meter Setting Fees ( Not included in Table I-A)
Meter Setting Charge
Meter Size {Single Service}
S/8X3/4 $470.00
1.00 $658.00
1.50 $2,350.00
2.00 $3,760.00
3.00 $7,520.00
4.00 $11,750.00
6.00 $23,500.00
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Street Lights and Mosquito Rates

Rate Code Villages Monthly Rate
Street Lights Village | $5.45
Street Lights Village II-1X $4.16
Mosquito Village | $1.82
Mosquito Village II-1X $1.39

LOT MOWING Rates: $140.00 per Lot, and $180.00 per commercial acre.

4|Page




RESOLUTION 2021-10
Fiscal Year 2021 Budget Amendment
Wednesday, September 8, 2021

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was
created by the Florida Legislature and codified in Chapter 1971-669, Laws of
Florida, as amended by Chapter 2005-342, Laws of Florida, as amended by
Chapter 2012-264, Laws of Florida, pursuant to the authority granted therein and;

WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of
the District, adopted a Budget for fiscal year 2020-2021, and;

WHEREAS, Section 10.02.06 of the District Financial Policies directs the
Administrator to prepare budget amendments, and:

WHEREAS, the Board desires to move funds according to the attached Exhibit “A”

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
SPRING LAKE IMPROVEMENT DISTRICT THE FOLLOWING:

1. The Fiscal Year 2021 Budget is hereby amended in accordance with Exhibit
“A" attached.

2, This resolution shall become effective this 8th day of September, 2021 and
shall be reflected in the monthly and fiscal year end 9-30-2021 Financial
Statements and Audit Report of the District.

Spring Lake Improvement District

By:
Tim McKenna, Chairman

Attest:

By:
Kay Gorham, Secretary




Exhibit “A”

Water Fund
Move: $253,000

From:
Surplus Funds (369906)

To:
US 98 ABC Watermain Extension (533638)



RESOLUTION 2021-11
Fiscal Year 2021 Budget Amendment
Wednesday, September 8, 2021

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was
created by the Florida Legislature and codified in Chapter 1971-669, Laws of
Florida, as amended by Chapter 2005-342, Laws of Florida, as amended by
Chapter 2012-264, Laws of Florida, pursuant to the authority granted therein and;

WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of
the District, adopted a Budget for fiscal year 2020-2021, and:

WHEREAS, Section 10.02.06 of the District Financial Policies directs the
Administrator to prepare budget amendments, and;

WHEREAS, the Board desires to move funds according to the attached Exhibit “A”

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
SPRING LAKE IMPROVEMENT DISTRICT THE FOLLOWING:

1. The Fiscal Year 2021 Budget is hereby amended in accordance with Exhibit
“A" attached.

2. This resolution shall become effective this 8th day of September, 2021 and
shall be reflected in the monthly and fiscal year end 9-30-2021 Financial
Statements and Audit Report of the District.

Spring Lake Improvement District

By:
Tim McKenna, Chairman

Attest:

By:
Kay Gorham, Secretary




General Fund
Move: $11,328.69

From:
Surplus Funds (369906)

To:
District 50 Anniversary (513528)

Exhibit “A”



RESOLUTION 2021-12
Fiscal Year 2021 Budget Amendment
Wednesday, September 8, 2021

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was
created by the Florida Legislature and codified in Chapter 1971-669, Laws of
Florida, as amended by Chapter 2005-342, Laws of Florida, as amended by
Chapter 2012-264, Laws of Florida, pursuant to the authority granted therein and;

WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of
the District, adopted a Budget for fiscal year 2020-2021, and;

WHEREAS, Section 10,02.06 of the District Financial Policies directs the
Administrator to prepare budget amendments, and;

WHEREAS, the Board desires to move funds according to the attached Exhibit “A”

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
SPRING LAKE IMPROVEMENT DISTRICT THE FOLLOWING:

1. The Fiscal Year 2021 Budget is hereby amended in accordance with Exhibit
“A" attached.

2. This resolution shall become effective this 8th day of September, 2021 and
shall be reflected in the monthly and fiscal year end 9-30-2021 Financial
Statements and Audit Report of the District.

Spring Lake Improvement District

By:
Tim McKenna, Chairman

Attest:

By:
Kay Gorham, Secretary




Exhibit “A”

General Fund
Move: $65,000

From:;
Surplus Funds (369906)

To:
Capital Outlay (513600) for Pump Station Repair



RESOLUTION 2021-13
Fiscal Year 2021 Budget Amendment
Wednesday, September 8, 2021

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was
created by the Florida Legislature and codified in Chapter 1971-669, Laws of
Florida, as amended by Chapter 2005-342, Laws of Florida, as amended by
Chapter 2012-264, Laws of Florida, pursuant to the authority granted therein and;

WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of
the District, adopted a Budget for fiscal year 2020-2021, and;

WHEREAS, Section 10.02.06 of the District Financial Policies directs the
Administrator to prepare budget amendments, and;

WHEREAS, the Board desires to move funds according to the attached Exhibit “A”

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
SPRING LAKE IMPROVEMENT DISTRICT THE FOLLOWING:

1. The Fiscal Year 2021 Budget is hereby amended in accordance with Exhibit
“A" attached.

2. This resolution shall become effective this 8th day of September, 2021 and
shall be reflected in the monthly and fiscal year end 9-30-2021 Financial
Statements and Audit Report of the District.

Spring Lake Improvement District

By:
Tim McKenna, Chairman

Attest:

By:
Kay Gorham, Secretary




Exhibit “A”

General Fund
Move: $15,000.00

From:
Surplus Funds (369906)

To:
Capital Outlay (513600) for Nifty Lift Machine



RESOLUTION 2021-14
Fiscal Year 2021 Budget Amendment
Wednesday, September 8, 2021

WHEREAS, the Spring Lake Improvement District (hereinafter “District”) was
created by the Florida Legislature and codified in Chapter 1971-669, Laws of
Florida, as amended by Chapter 2005-342, Laws of Florida, as amended by
Chapter 2012-264, Laws of Florida, pursuant to the authority granted therein and;

WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of
the District, adopted a Budget for fiscal year 2020-2021, and;

WHEREAS, Section 10.02.06 of the District Financial Policies directs the
Administrator to prepare budget amendments, and;

WHEREAS, the Board desires to move funds according to the attached Exhibit “A”

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
SPRING LAKE IMPROVEMENT DISTRICT THE FOLLOWING:

1. The Fiscal Year 2021 Budget is hereby amended in accordance with Exhibit
“A" attached.

2. This resolution shall become effective this 8th day of September, 2021 and
shall be reflected in the monthly and fiscal year end 9-30-2021 Financial
Statements and Audit Report of the District.

Spring Lake Improvement District

By:
Tim McKenna, Chairman

Attest:

By:
Kay Gorham, Secretary




Exhibit “A”

Water Fund
Move: $20,000

From:
Surplus Funds (369906)

To:
Capital Outlay (513600) for Utility Billing Software



SPRING LAKE IMPROVEMENT DISTRICT
Un-audited Financial Statements

As of
August 31, 2021

Board of Supervisors Meeting
September 8, 2021



I. Trial Balance by Fund

II. P & L Budget vs. Actual by Fund

III. Check Run Summary (including Cash Disbursements/Receipts)

IV. Journal Entries

V. Assessment Collections



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 8/1/2021 Through 8/31/2021

01 - General Fund

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 159,270.51

101200 State Board Fund A 2,708.76

101300 State Board R & R Fund A 3,136.76

101600 Emergency Fund 76,890,492

101701 Capital Reserves - Drainage 65,964.47

101800 Renewal & Replacement 11,792.30

101802 Renewal & Replacement - Parks 3,185.96

101804 Renewal & Replacement - Mosquito 3,275.37

101901 Operating - General Fund Reserves 602,174.79

101902 Operating - Parks Reserves 845.52

101903 Operating - St Light Reserves 6,491.29

101906 Personnel Reserves 20,443.05

101907 SRF-STA Debt Service 67,514.76

101910 Bark Park Reserves 2,319.67

101912 District 50th Anniversary 11,328.69

101913 FSB-Money Market 375,688.71

115200 A/R-Billing 9,356.54

117000 Alowance for Uncollectible A/R 1,293.00
131107 Due from Wastewater 87,774.00

133100 Due from Other Govt - PY Taxes 621,632.65

133200 Allowance for doubtful - due from Other 621,632.65

Gowt.

220347 Community Center Deposits 50.00
229100 Due to AFLAC 623.72

229107 Due to Lincoln 0.20
229200 Due to New York Life 0.36
229700 SEP/IRA Employee Contribution 64.80
229800 Roth IRA - Employee Contribution 60.57
271000 Unreserved Fund Balance 1,021,671.99
319100 Drainage Assessments 389,659.24
325200 General Govt. Assessments 407,741.66
343100 St Light Assessments 34,283.35
343900 Mosquito Assessment 10,765.76
347200 Parks Assessments 221,618.36
347205 Community Center Revenue 2,350.00
349200 Mosquito on Water Bill 23,552.23
349300 St Lights on Water Bill 74,907.51
349400 County Right of Ways 4,353.00
361100 Interest Income 1,760.15
362100 Building Lease 6,190.00
364100 Disposition of Fixed Assets 255,000.00
369903 Miscellaneous Income 11,475.00
511110 Supervisor Fees 2,200.00

513120 Salaries 269,732.38

513210 FICA 21,038.45

513220 Pension 8,810.18

513230 Health Insurance 59,224.59

513240 Worker's Compensation 12,071.07

513318 Tax Collection Fees 31,920.32

513320 Audit 10,000.00

513325 Accounting 8,730.00

513342 Computer Services 6,391.62

513343 Refuse Removal 1,034.00

513344 Pest Control 532.00

513345 Janitorial 3,452.72

Date: 871721 10:54:02 AM

Fage: 1



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

01 - General Fund
From 8/1/2021 Through 8/31/2021

Account Code Account Title Debit Balance Credit Balance
513400 Travel 782.43
513410 Portal Hosting & Support 2,940.00
513415 Telephone 4,024.98
513430 Electric - Offices 2,442.7%
513450 Insurance 36,164.80
513480 Legal Advertising 383.60
513490 Planning & Development 75.00
513510 Office Supplies 3,704.08
513520 Postage 713.57
513525 Fuel & Lubricants 22,051.15
513527 Uniform Rental 3,61041
513528 50th Anniversary 9,146.40
513542 Memberships 1,445.00
513550 Training and Conferences 3,846.92
513600 Capital Qutfay 169,835.27
513620 Building Maintenance 1,702.00
514310 Attorney 4,400.00
514315 Legal 4,463.60
515310 Engineering 6,840.00
517712 Debt-SRF STA Loan 65,740.00
517735 Debt - FSB Loan Principal 19,152.26
517745 Debt - FSB Loan Interest 16,504.13
519410 SL Breeze 2,894.23
537520 Chemicals 14,264.59
538430 Electric - Pump Station 5,603.22
538460 Maintenance-Pump Station 1,230.86
538465 Maintenance- Canal 6,364.14
538466 Maintenance - Vehicle 1,821.27
538526 Shop Tools and Supplies 7,504.33
538527 Operating Equipment 1,964.44
541430 Electric - St Lights 84,313.78
572430 Electric - Parks & Median Signs 2,021.48
572460 Maintenance-Parks 12,923.83
Total 01 - General Fund 3,088,429.83 3,088,429.83

Date: 5/1/21 10:54:02 AM

Page: 2



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
41 - Water Fund
From B/1/2021 Through 8/31/2021

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 147,836.36

101200 State Board Fund A 12,568.30

101300 State Board R & R Fund A 11,191.79

101700 Capital Reserves - Water 47,848.87

101800 Renewal & Replacement 119,144.63

101500 Operating Reserve 79,255.29

101906 Personnel Reserves 21417

101911 SRF - Water Debt Service 370,453.86

101913 FSB-Money Market 200,668.44

102100 Petty Cash 100.00

102101 Water Ange! Fund 3,736.09

115200 A/R-Billing 61,644.06

115500 A/R WA Deposits 192.61

117000 Alowance for Uncollectible A/R 8,065.98
131107 Due from Wastewater 165,000.00

161500 Land-Water Fund 7,014.20

162900 Buildings-Water 284,120.58

163900 Accumulated Depreciation 3,070,479.77
164912 Water System 3,141,566.71

166902 Equipment-Enterprise Funds 569,265.89

169901 Construction In Progress-Water 485,851.00

202102 AJP Audit 1,755.30

203910 SRF-Water Design 307,000.00
207105 Wastewater on Water Bill 4,241.78
210100 Compensated Absences 26,882.66
217100 FICA Liability 103.56
220100 Customer Deposits 56,068.50
220200 Refunds 8.74

223100 Deferred Revenue 47,150,00
229100 Due to AFLAC 302.14
229107 Due to Lincoln 1.74
229700 SEP/IRA Employee Contribution 18.00
229800 Roth IRA - Employee Contribution 787.50
271000 Unreserved Fund Balance 2,159,808.18
324210 Impact Fees 44,795.00
343300 Water Revenue 685,932.35
343302 Meter Fees 8,721.40
343303 Backfiow Fees 2,665.00
343305 Pinedale Estates 79,770.00
361100 Interest Income 1,577.29
369903 Miscellaneous Income 20,324.31
369910 SRF-Water Infrastructure 155,000.00
511110 Supervisor Fees 1,650.00

513120 Salaries 236,835.77

513210 FICA 18,055.33

513220 Pensicn 7,950.69

513230 Health Insurance 45,985.94

513240 Worker's Compensation 10,893.59

513251 Unemployement 2,3372.50

513320 Audit 4,000.00

513342 Computer Services 14,085.73

513343 Refuse Removal 775.50

513344 Pest Control 146.00

513345 Janitorial 1,150.74

513415 Telephone 5,748.41

Date: 9/1/21 10:54:02 AM

Page: 3



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

41 - Water Fund
From 8/1/2021 Through 8/31/2021

Account Code Account Title Debit Balance Credit Balance
513430 Electric - Offices 1,860.02
513450 Insurance 31,644.20
513480 Legal Advertising 975.72
513451 Recording Fees & Charges 169.00
513510 Office Supplies 3,666.51
513520 Postage 4,334.81
513525 Fuel & Lubricants 5,320.78
513527 Uniform Rental 2,204.75
513542 Memberships 1,859.00
513550 Training and Conferences 4,252.14
513600 Capital Outlay 188,040.37
513620 Building Maintenance 699.48
514310 Attorney 3,300.00
515310 Engineering 5,320.00
533340 Contractural Services 400.00
533348 Potable Water Quality 3,017.00
533430 Electric - Water Plant 10,679.33
533440 Building Lease 6,190.00
533460 Maintenance-Water Plant 4,584.39
533525 Maintenance-Water Distribution 20,552.77
533630 Hydrant Maintenance 464.49
533635 Meter Costs 380.63
533636 Backflow Valves 9,208.30
533638 US 98 ABC Water Main Extension 252,461.40
533715 Debt - SRF Water Design 12,000.00
533716 Debt-SRF Water Construction 5,700.00
537520 Chemicals 10,785.46
538240 Grant Management 17,160.00
538466 Maintenance - Vehicle 2,738.15
538526 Shop Teols and Supplies 5,753.39
538527 Operating Equipment 4,924.98

Date: 9/1/21 10:54:02 AM

Total 41 - Water Fund

6,679,699.16

6,679,699.16

Fage: 4



Spring Lake Improvement District

Normal Trial Balance - Trial Bafance by Fund
42 - Lot Mowing Fund

From 8/1/2021 Through 8/31/2021

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 20,240.43
101200 State Board Fund A 1,971.03
101800 Renewal & Replacement 27,351.19
101900 Operating Reserve 81,938.76
101906 Personnel Reserves 2,086.67
101913 FSB-Money Market 100,668.41
133100 Due from Other Govt - PY Taxes 137,310.20
133200 Allowance for doubtful - due from Other 137,310.20
Govt,
163900 Accumulated Depreciation 169,422.24
166902 Equipment-Enterprise Funds 325,742.89
210100 Compensated Absences 6,320.83
229100 Due to AFLAC 234.73
229107 Due to Lincoln 6,00
229200 Due to New York Life 0.59
229700 SEP/IRA Employee Contribution 3.80
271000 Unreserved Fund Balance 394,728.02
343901 Lot Mowing Assessments 221,705.59
343902 Lot Mow Billing 1,260.00
361100 Interest Income 888.67
511110 Supervisor Fees 1,100.00
513120 Salaries 72,252.47
513210 FICA 5,643.14
513220 Pension 1,933.95
513230 Health Insurance 12,105.63
513240 Worker's Compensation 2,649.83
513318 Tax Collection Fees 6,651.19
513320 Audit 4,000.00
513342 Computer Services 2,389.93
513343 Refuse Removal 517.00
513344 Pest Control 109.50
513345 Janitorial 1,150.65
513415 Telephone 1,523.27
513430 Electric - Offices 1,221.35
513450 Insurance 4,520.60
513510 Office Supplies 1,701.68
513520 Postage 223.24
513525 Fuel & Lubricants 13,179.28
513527 Uniform Rental 2,282.02
513542 Memberships 125.00
513600 Capital Qutlay 82,977.79
514310 Attorney 2,200.00
538466 Maintenance - Vehicle 149.24
538526 Shop Toals and Supplies 3,056.96
538527 Operating Equipment 1,822.12
539460 Mainteance-Lot Mowing 9,064.47
Total 42 - Lot Mowing 931,870.28 931,870.28

Date: 9/1/21 10:54:02 AM
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Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
43 - Wastewater
From 8/1/2021 Through 8/31/2021

Account Code Account Title Debit Balance Credit Balance
101105 First Southern Bank 54,278.89

101508 SRF-Wastewater Debt Service 124,226.27

115200 A/R-Billing 25,110.89

117000 Alowance for Uncollectible A/R 434.43
133305 Due from LP ~ Sewer Lines Hwy 98 237,509.73

1615802 Land-Wastewater 184,889.92

162902 Buildings-Wastewater 5,192.50

163900 Accumulated Depreciation 128,056.74
164914 Wastewater System 3,524,897.00

166902 Equipment-Enterprise Funds 3,349.99

169903 Construction in Progress-Wastewater 720,803.10

203905 Due to Line of Credit 80,000.00
203908 SRF-Wastewater Design 203,796.00
203909 SRF-Wastewater Construction 3,283,606.00
207100 Due to General Fund 87,774.00
207103 Due To Water 165,000.00
210100 Compensated Absences 9,213.41
217100 FICA Liabiity 103,56

229100 Due to AFLAC 130.83
229107 Due to Lincoln 5.32
229200 Due to New York Life 0.23
229700 SEP/IRA Employee Contribution 11.00
229800 Roth IRA - Employee Contribution 363.42
271000 Unreserved Fund Balance 870,292.68
331350 Sewer Lines LPAOD69 443,423.46
343500 Wastewater Revenue 328,473.14
361100 Interest Income 155.28
511110 Supervisor Fees 550.00

513120 Salaries 90,319.96

513210 FICA 6,967.02

513220 Pension 2,793.48

513230 Health Insurance 16,503.03

513240 Worker's Compensation 3,827.51

513320 Audit 1,000.00

513342 Computer Services 2,000.65

513343 Refuse Removal 258.50

513344 Pest Control 36.50

513415 Telephone 750,37

513430 Electric - Offices 610.62

513450 Insurance 18,082.40

513510 Office Supplles 853.56

513520 Postage 76.22

513525 Fuel & Lubricants 1,079.65

513527 Uniform Rental 812.38

513542 Memberships 125.00

513600 Capital Qutlay 15,352.45

514310 Attorney 1,100.00

515310 Engineering 3,040.00

517755 Debt - FSB Line of Credit Interest 2,388.14

533340 Contractural Services 10,200.00

535340 Wastewater Testing 1,886.00

535430 Electric - Wastewater Plant 7,427.22

535432 Tax Expense 1,175.55

535435 Sludge Removal 1,760.00

535460 Maintenance - Wasterwater 3,635.34

Date: 9/1/21 10:54:02 AM
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Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
43 - Wastewater
From 8/1/2021 Through 8/31/2021

Account Code Account Title Debit Balance Credit Balance
535465 Step System 6,409.01
535650 Debt-SRF WWT Design 11,016.00
535655 Debt-SRF WWT Construction 111,642.60
535810 SEWER LINES 98 LPAO069 373,292.90
537520 Chemicals 4,588.68
538340 Grant Management 17,160.00
538526 Shop Tools and Supplies 887.01
538527 Operating Equipment 766.34
Total 43 - Wastewater 5,600,735.94 5,600,735.94
Report Total 16,300,735.21 16,300,735.21
Report Difference 0.00

Date: 9/1/21 10:54:02 AM Page: 7



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

001 - General Fund

From 10/1/202¢ Through 9/30/2021

Income
TAX ASSESSMENTS
Drainage
Assessments

General Govt.
Assessments

St Light Assessments

Masquito
Assessment

Parks Assessments

Total TAX
ASSESSMENTS

BILLING

Mosquito on Water

Bill

St Lights on Water

Bill

County Right of

Ways
Total BILLING

OTHER REVENUE
SOURCES

Commmunity Center
Revenue

Interest Income
Building Lease
Disposition of Fixed
Assets

Miscellanecus
Income
Surplus Funds
Forward

Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension

Health Insurance

Worker's

Compensation

Unemployement
Total PERSONNEL

MANAGEMENT

Supervisor Fees

Audit
Accounting

Dake: 91721 10:58:48 AM

Current Year - YTD Budget - YTD Budget - Total Budget -

Actuat Original Revised Total Budget Variance o
389,659.24 396,118.00 0.00 396,118.00 (6,458.76) 98.37%
407,741.66 414,425.00 0.00 414,425.00 (6,683.34) 98.39%

34,283.35 34,900.00 0.00 34,900.00 (616.65} 98.23%

10,765.76 10,926.00 0.00 10,926.00 (160.24) 98.53%
221,618.36 225,160.00 0.00 225,160.00 (3,541.64) 98.43%

1,064,068.37 1,081,529.00 0.00 1,081,529.00 (17,460.63} 98.39%
23,552.23 25,610.00 0.00 25,610.00 (2,057.77) 91.96%
74,907.51 81,550.00 0.00 81,550.00 {6,642.49) 91.85%

4,353.00 4,353.00 0.00 4,353.00 0.00 100.00%
102,812.74 111,513.00 0.00 111,513.00 (8,700.26) 92.20%
2,350.00 0.00 0.00 0.00 2,350.00 0.00%
1,760.15 6,200.00 0.00 6,200.00 (4,439.85) 28.39%
6,190.00 6,190.00 0.00 6,190.00 0.00 100.00%
255,000.00 0.00 0.00 0.00 255,000.00 0.00%
11,475.00 0.00 0.00 0.00 11,475.00 0.00%
0.00 13,850.00 0.00 13,850.00 (13,850.00) 0.00%
276,775.15 26,240.00 0.00 26,240.00 250,535.15 ...54.78%
1,443,656.26 1,219,282.00 0.00 1,219,282.00 224,374.26 118.40%
269,732.38 309,058.00 0.00 309,058.00 39,325.62 87.28%
21,038.45 23,644.00 0.00 23,644.00 2,605.55 88.98%
8,810.18 18,544.00 0.00 18,544.00 9,733.82 47.51%
62,402.15 63,542.00 0.00 63,542.00 1,139.85 98.21%
12,071.07 12,109.00 0.00 12,109.00 37.93 99.69%
0.00 2,078.00 0.00 2,078.00 2,078.00 0.00%
374,054.23 428,975.00 0.00 428,975.00 54,920.77 87.20%
2,200.00 2,400.00 0.00 2,400.00 200.00 91.67%
10,000.00 10,000.00 0.00 10,000.00 0.00 100.00%
8,730.00 10,400.00 0.00 10,400.00 1,670.00 83.94%

Page: 1



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Trave! 782.43 5,000.00 0.00 5,000.00 4,217.57 15.65%
Portal Hosting & 2,940.00 3,500.00 0.00 3,500.00 560.00 84.00%
Support
Legal Advertising 383.60 400.00 0.00 400.00 16,40 95.90%
Planning & 75.00 4,000.00 0.00 4,000.00 3,925.00 1.88%
Development
Memberships 1,445,00 3,300.00 0.00 3,300.00 1,855.00 43.79%
Training and 3,846.92 18,000.00 0.00 18,000.00 14,153.08 21.37%
Conferences
Attorney 4,400.00 5,600.00 0.00 5,600.00 1,200.00 78.57%
Legal 4,463.60 0.00 463.60 463.60 {4,000.00) 962.81%
Engineering 6,840.00 10,000.00 0.00 1¢,000.00 3,160.00 68.40%
SL Breeze 2,894.23 11,000.00 0.00 11,000.00 8,105.77 26.31%
Total MANAGEMENT 49,000.78 83,600.00 463.60 84,063.60 35,062.82 58.29%
FEES
Tax Collection Fees 31,920.32 38,500.00 0.00 38,500.00 6,579.68 82.91%
Recording Fees & 0.00 100.00 0.00 100.00 100.00 0.00%
Charges
Total FEES 31,920.32 38,600.00 0.00 38,600.00 6,679.68 82.70%
OPERATING
Computer Services 6,391.62 5,000.00 1,540.00 6,540,00 148.38 97.73%
Refuse Removal 1,034.00 1,200.00 0.00 1,200.00 166.00 86.17%
Pest Control 532.00 480.00 0.00 480.00 {52.00) 110.83%
Telephone 4,024.98 3,850.00 0.00 3,850.00 (174.98) 104.54%
Electric - Offices 2,442.79 2,840.00 0.00 2,840.00 397.21 86.01%
Insurance 36,164.80 34,800.00 1,367.80 36,167.80 3.00 99,99%
Office Supplies 3,704.08 4,800.00 (19,32} 4,780.68 1,076.60 77.48%
Postage 713.57 1,100.00 0.00 1,100.00 386.43 64.87%
Fuel & Lubricants 22,051.15 22,750.00 0.00 22,750.00 698.85 96.93%
Uniform Rental 3,610.41 3,480.00 0.00 3,480.00 (130.41) 103.75%
50th Anniversary 9,146.40 0.00 0.00 0.00 (9,146.40) 0.00%
Chemicals 24,707.39 26,000.00 868.00 26,868.00 2,160.61 91.96%
Electric - Pump 5,603.22 10,000.00 0.00 10,000.00 4,396.78 56.03%
Station
Shop Tools and 7,504.33 9,900.00 {1,217.08) §,682.92 1,178.59 86.43%
Supplies
Operating Equipment 1,964.44 7,500.00 (1,540.00) 5,960.00 3,995.56 32.96%
Electric - St Lights 92,742.72 105,000.00 0.00 105,000.00 12,257.28 88.33%
Electric - Parks & 2,030.81 2,500.00 0.00 2,500.00 469.19 81.23%
Median Signs
Total CPERATING 224,368.71 241,200.00 999.40 242,19%.40 17,830.69 92.64%
MAINTENANCE
Janitorial 3,452.72 3,600.00 0.00 3,600.00 147.28 95.91%
Building Maintenance 1,702.00 2,500.00 (15.00) 2,485.00 783.00 68.49%
Maintenance-Pump 1,230.86 10,000.00 .00 1{,000.00 8,769.14 12.31%
Station
Maintenance- Canal 9,745.14 10,000.00 0.00 10,000.00 254,86 97.45%
Maintenance - 6,714.63 7,000.00 {580.00) 6,420.00 (294.63) 104.59%
Vehicle
Maintenance-Parks 12,923.83 20,000.00 0.00 20,000.00 7,076.17 64.62%

Date; 9/1/21 10:58:48 AM Page: 2



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

001 - General Fund

From 10/1/2020 Through 9/30/2021

Total MAINTENANCE ___35,769.18

CAPITAL OUTLAY
Capital Outlay
Total CAPITAL QUTLAY

DEBT SERVICE

Debt-SRF STA Loan
Debt - FSB Loan

Principal

Debt - FSB Loan

Interest

Totat DEBT SERVICE

RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &
REPLACEMENT

RESERVE FUNDS
Unreserved Funds
Total RESERVE FUNDS
Total Expenses

Net Income

Date: 9/1/21 10:58:48 AM

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
531.100.00 (595.00) 5250500 ___ 1673582 _ £8.13%
183,034.27 65,000.00 43,351.00 108,351.00 (74,683.27) _168.93%
183,034.27 65,000.00 43,351.00 108,351.00 (74,683.27) 168.93%
65,740.00 65,740.00 0.00 65,740.00 0.00 100.00%
19,152.26 21,000.0¢ 0.00 21,000.00 1,847.74 91.20%
16,504.13 19,000.00 0.00 19,000.00 2,495.87 86.86%
101,396.39 105,740.00 0.00 105,740.00 4,343.61 95.89%
0.00 110,000.00 {22,968.00) 87,032.00 87,032.00 0.00%
0.00 110,000.00 (22,968.00) 87,032.00 87,032.00 0.00%
0.00 93,069.00 (21,251.00) 71,818.00 71,818.00 0.00%
0.00 93,069.00 (21,251.00} 71,818.00 71,818.00 0.00%
999,543.88 1,219,284.00 0.00 1,219,284.00 219,740.12 81.98%
444,112.38 {2.00) 0.00 (2.00) 444 114,38 ...8.75)%
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Income

BILLING
Impact Fees
Water Revenue
Meter Fees
Backflow Fees
Pinedale Estates

Total BILLING

OTHER REVENUE

SOURCES
Interest Income
Miscellaneous
Income

Due from
Wastewater

Surplus Funds
Forward

SRF-Water

Infrastructure
Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's
Compensation
Unemployement
Total PERSONNEL
MANMAGEMENT
Supervisor Fees
Audit
Legal Advertising
Memberships
Training and
Conferences
Attorney
Engineering
Grant Management
Total MANAGEMENT
FEES
Recording Fees &
Charges
Total FEES
OPERATING
Computer Services

Date: 8/1/21 10:58:48 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTO Budget - YTD Budget - Total Budget -

Actual Qriginal Revised Total Budget Variance U
44,795.00 0.00 0.00 0.00 44,795.00 0.00%
685,932.35 722,401.00 0.00 722,401.00 (36,468.65) 94.95%
8,721.40 0.00 0.00 0.00 8,721.40 0.00%
2,669.00 0.00 0.00 0.00 2,669.00 0.00%
79,770.00 0.00 0.00 0.00 79,770.00 0.00%
821,887.75 722,401.00 0.00 722,401.00 99,486.75 112.77%
1,577.29 10,000.00 0.00 10,000.00 (8,422.71) 15.77%
20,324.31 5,000.00 0.00 5,000.00 15,324.31 406.49%
0.00 10,000.00 0.00 10,000.00 {10,000.00} 0.00%
0.00 150,000.00 0.00 150,000.00 {150,000.00) 0.00%
155,000.00 0.00 0.00 0.00 155,000.00 0.00%
176,901.60 175,000.00 0.00 175,000.00 1,901.60 101.09%
998,789.35 897,401.00 0.00 897,401.00 101,388.35 111.30%
236,835.77 275,156.00 0.00 275,156.00 38,320.23 86.07%
18,055.33 21,049,00 0.00 21,049.00 2,993.67 85.78%
7,950.69 16,509.00 0.00 16,509.00 8,558.31 48.16%
48,853.51 £3,480.00 0.00 63,480.00 14,626.49 76.96%
10,893.59 11,553.00 0.00 11,553.00 659.41 94.29%
2,337.50 1,850.00 0.00 1,850.00 (487.50) 126,35%
324,926.39 389,597.00 0.00 389,597.00 64,670.61 83.40%
1,650.00 1,800.00 0.00 1,800.00 150.00 91.67%
4,000.00 5,500.00 0.00 5,500.00 1,500.00 72.73%
975.72 300.00 0.00 300.00 {675.72) 325.24%
1,855.00 2,500.00 0.00 2,500.00 641.00 74.36%
4,252,14 7,000.00 0.00 7,000.00 2,747.86 60.74%
3,300.00 4,200.00 0.00 4,200.00 900.00 78.57%
5,320.00 35,000.00 0.00 35,000.00 29,680.00 15.20%
17,160.00 18,720.00 0.00 18,720.00 1,560.00 91.67%
38,516.86 75,020.00 0.00 75,020.00 36,503.14 51.34%
169.00 150.00 0.00 150.00 (19.00) 112.67%
169.00 150.00 0.00 150.00 (19.00) 112.67%
14,085.73 15,000.00 0.00 15,000.00 914.27 93.90%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 14/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Criginal Revised Total Budget Variance %
Refuse Removal 775.50 900.00 0.00 900.00 124.50 86.17%
Pest Contro! 146.00 160.00 0.00 160.00 14.00 91.25%
Telephone 5,991.41 4,905.00 0.00 4,905.00 (1,086.41) 122.15%
Electric - Offices 1,860.02 2,130.00 0.00 2,130.00 269.98 87.32%
Insurance 31,644.20 30,450.00 1,196.20 31,646.20 2.00 $99.99%
Office Supplies 3,666.51 3,600.00 0.00 3,600.00 (66.51) 101.85%
Postage 4,334.81 5,000.00 0.00 5,000.00 665,19 B6.70%
Fuel & Lubricants 5,320.78 7,000.00 0.00 7,000.00 1,679.22 76.01%
Uniform Rental 2,204.75 2,675.00 0.00 2,675.00 470.25 82.42%
Contractural Services 400.00 1,500.00 0,00 1,500.00 1,100.00 26.67%
Potable Water 3,017.00 5,000.00 0.00 5,000.00 1,983.00 60.34%
Quality
Electric - Water Plant 10,679.33 12,000.00 0.00 12,000.00 1,320.67 88,99%
Building Lease 6,190.00 6,190.00 0.00 6,190.00 0.00 100.00%
Hydrant Maintenance 1,119.49 10,000.00 0.00 10,000.00 8,880.51 11.19%
Meter Costs 380.63 150,000.00 {30,000.00) 120,000.00 119,619.37 0.32%
Backflow Valves 9,968.00 10,000.00 0.00 10,000.00 32.00 99,68%
Chemicals 10,785.46 15,000.00 0.00 15,000.00 4,214.54 71.90%
Shop Tools and 5,753.39 6,600.00 {676.20) 5,923.80 170.41 97.12%
Supplies
Operating Equipment 4,924.,98 5,000.00 0.00 5,000.00 75.02 98.50%
Total OPERATING 123,247.99 293,110.00 {29,480.00) 263,630.00 140,382.01 46.75%
MAINTENANCE
Janitorial 1,150.74 1,200.00 0.00 1,200.00 49,26 95.89%
Building Maintenance 699.48 1,000.00 0.00 1,000.00 300.52 69.95%
Maintenance-Water 4,584.39 15,000.00 (3,210.98) 11,789.02 7,204.63 38.89%
Plant
Maintenance-Water 21,178.77 30,000.00 0.00 30,000.00 8,821.23 70.60%
Distribution
Maintenance - 2,738.15 4,000.00 (520.00) 3,480.00 741.85 78.68%
Vehicle
Total MAINTENANCE 30,351.53 51,200.00 (3,730.98) 47,469.02 17,117.49 63.94%
CAPITAL OUTLAY
Capital Outlay 192,471.30 0.00 59,730.98 59,730.98 (132,740.32) 322.23%
Total CAPITAL OUTLAY  192,471.30 0.00 59,730.98 59,730,58 (132,740.32) 322.23%
RENEWAL &
REPLACEMENT
Renewal & 0.00 30,000.00 {26,520.00) 3,480.00 3,480.00 0.00%
Replacement
Total RENEWAL & 0.00 30,000.00 (26,520.00) 3,480.00 3,480.00 0.00%
REPLACEMENT
OTHER
US 98 ABC Water 252,461.40 0.00 0.00 0.00 (252,461.40) 0.00%
Main Extension
Debt - SRF Water 12,000.00 58,324.00 0.00 58,324.00 46,324.00 20.57%
Design
Debt-SRF Water 5,700.00 0.00 0.00 0.00 (5,700.00) 0.00%
Construction
Total OTHER 270,161.40 58,324.00 0.00 58,324.00 (211,837.40) 463.21%
Total Expenses 979,844.47 897,401.00 0.00 897,401.00 (82,443.47) 109.1%%

Date: 9/1/21 10:58:48 AM
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Net Income

Date: 9/1/21 10:58:48 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
401 - Water Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Originai Revised Total Budget Variance
—— 000 0:00 £.00 £:00 1004400
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Income
BILLING
Lot Mowing 221,705,59 205,953.00 0.00 205,953.00 15,752.59 107.65%
Assessments
Lot Mow Billing 1,260.00 0.00 0.00 0.00 1,260.00 0.00%
Total BILLING 222,965.59 205,953.00 0.00 205,953.00 17,012.59 108.26%
OTHER REVENUE
SQURCES
Interest Income 888.67 2,000.00 0.00 2,000.00 (1,111.33) 44,43%
Surplus Funds 0.00 0.00 43,525.80 43,525.80 (43,525.80) 0.00%
Forward
Total OTHER 888.67 2,000.00 43,525.80 45,525.80 (44,637.13) 1.95%
REVENUE SOURCES
Total Income 223,854.26 207,953.00 43,525.80 251,478.80 {27,624.54) 89.02%
Expenses
PERSONNEL
Salaries 72,252.47 64,427.00 0.00 64,427.00 {7,825.47) 112.15%
FICA 5,643.14 4,929.00 0.00 4,929.00 (714.14) 114.49%
Pension 1,933.95 3,866.00 0.00 3,866.00 1,932.05 50.02%
Health Insurance 12,803.14 17,646.00 0.00 17,646.00 4,842.86 72,56%
Worker's 2,649.83 3,466.00 0.00 3,466.00 816.17 76.45%
Compensation
Unemployement 0.00 433.00 0.00 433.00 433.00 0.00%
Total PERSONNEL 95,282.53 94,767.00 0.00 94,767.00 (515.53) 100.54%
MANAGEMENT
Supervisor Fees 1,100.00 1,200.00 0.00 1,200.00 100.00 91.67%
Audit 4,000.00 5,000.00 0.00 5,000.00 1,000.00 80.00%
Legal Advertising 0.00 200.00 0.00 200.00 200.00 0.00%
Memberships 125.00 250.00 0.00 250.00 125.00 50.00%
Training and 0.00 500.00 0.00 500.00 500.00 0.00%
Conferences
Attorney 2,200.00 2,800.00 0.00 2,800.00 600.00 78.57%
Total MANAGEMENT 7,425.00 9,950.00 0.00 5,950.00 2,525.00 74.62%
FEES
Tax Collection Fees 6,651.19 6,500.00 0.00 6,500.00 (151.19) 102,33%
Total FEES 6,651.19 6,500.00 0.00 6,500.00 (151.19) 102.33%
OPERATING
Computer Services 2,389.93 2,000.00 400.00 2,400.00 10.07 99.58%
Refuse Removal 517.00 600.00 0.00 600.00 83.00 86.17%
Pest Control 109.50 120.00 0.00 120.00 10.50 91.25%
Telephone 1,523.27 1,470.00 0.00 1,470.00 (53.27) 103.62%
Electric - Offices 1,221.35 1,420.00 0.00 1,420.00 198.65 86.01%
Insurance 4,520.60 4,350.00 171.60 4,521.60 1.00 69.98%
Office Supplies 1,701.68 2,400.00 0.00 2,400.00 698.32 70.90%
Postage 223.24 300.00 0.00 300.00 76.76 74.41%
Fuel & Lubricants 13,179.28 20,000.00 0.00 20,000.00 6,820.72 65.90%
Uniform Rental 2,282.02 2,175.00 0.00 2,175.00 (107.02) 104.92%
Shop Tools and 3,056.56 4,400.00 (96.60) 4,303.40 1,246.44 71.04%
Supplies

Date: 971721 14:58:48 AM
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund
From 10/1/2020 Through 9/30/2021

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Operating Equipment 1,822.12 5.000.00 (400.00) 4,600.00 2,777.88 39.61%
Total OPERATING 32,546.95 44,235.00 75.00 44,310,00 11,763.05 73.45%
MAINTENANCE
Janitorial 1,150.65 1,200.00 0.00 1,200.00 49.35 95.89%
Maintenance - 149.24 1,500.00 (75.00) 1,425.00 1,275.76 10.47%
Vehicle
Mainteance-Lot 9,064.47 12,000.00 0.00 12,000.00 2,935.53 75.54%
Mowing
Total MAINTENANCE 10,364.36 14,700.00 {75.00} 14,625.00 4,260.64 70.87%
CAPTTAL OUTLAY
Capital Quttay 82,977.79 0.00 81,327.80 81,327.80 (1,649.99) 102.03%
Total CAPITAL QUTLAY  82,977.79 0.00 81,327.80 81,327.80 (1,649.99) 102.03%
RENEWAL &
REPLACEMENT
Renewal & 0.00 37,802.00 (37,802.00) 0.00 0.00 0.00%
Replacement
Total RENEWAL & 0.00 37,802.00 (37,802.00) 0.00 0.00 0.00%
REPLACEMENT
Total Expenses 235,247.82 207,954.00 43,525.80 251,479.80 16,231.98 93.55%
Net [ncome (11,393.56} (1.00) 0.00 {1.00) (11,392.56)  ...55.96%

Date: 9/1/21 10:58:48 AM
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Income

BILLING

Sewer Lines
LPAOOGS

Wastewater Revenue

Total BILLING

OTHER REVENUE
SOURCES

Interest Income

Surplus Funds
Forward

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2020 Through 9/30/2021

Total OTHER

REVENUE SOURCES

Total Income

Expenses
PERSCNNEL

Salaries

FICA

Pension

Health Insurance

Worker's

Compensation

Unemployement
Total PERSONNEL

MANAGEMENT

Supervisor Fees

Audit

Legal Advertising

Memberships

Attorney

Engineering

Grant Management
Total MANAGEMENT

OPERATING

Computer Services
Refuse Removal
Pest Control
Telephone

Electric - Offices
Insurance

Office Supplies
Postage

Fuel & Lubricants
Uniform Rental

Contractural Services
Wastewater Testing

Electric -
Wastewater Plant

Step System

Date: 971721 10:58:48 AM

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance Bl
443,423.46 0.00 0.00 0.00 443,423.46 0.00%
328,473.14 396,012.00 0.00 396,012.00 (67,538.86) 82.95%
771,896.60 396,012.00 0.00 396,012.00 375,884.60 194.92%

155.28 250.00 0.00 250.00 (94.72) 62.11%
0.00 0.00 13,575.00 13,575.00 (13,575.00) 0.00%
155.28 250.00 13,575.00 13,825.00 (13,669.72) 1.12%
772,051.88 396,262.00 13,575.00 409,837.00 362,214.88 188.38%
90,319.96 95,031.00 0.00 95,031.00 4,711,04 95.04%
6,967.02 7,270.00 0.00 7,270.00 302.98 95.83%
2,793.48 5,702.00 0.00 5,702.00 2,908.52 48.99%
17,510.55 20,633.00 0.00 20,633.00 3,122.45 84.87%
3,827.51 3,817.00 0.00 3,817.00 {10.51) 100.28%
0.00 639.00 0.00 639.00 639.00 0.00%
121,418.52 133,092.00 0.00 133,092.00 11,673.48 91.23%
550.00 600.00 0.00 600.00 50.00 91.67%
1,000.00 1,250.00 0.00 1,250.00 250.00 80.00%
0.00 100.00 0.00 100.00 100.00 0.00%
125.00 200.00 0.00 200.00 75.00 62.50%
1,100.00 1,400.00 0.00 1,400.00 300.00 78.57%
3,040.00 3,500.00 0.00 3,500.00 460.00 86.86%
17,160.00 18,720.00 0.00 18,720.00 1,560.00 91.67%
22,975.00 25,770.00 0.00 25,770.00 2,795.00 89.15%
2,000.65 1,500,00 600.00 2,100.00 99.35 95.27%
258.50 300.00 0.00 300.00 41.50 86.17%
36.50 40.00 0.00 40,00 3.50 91.25%
750.37 735.00 0.00 735.00 (15.37) 102.09%
610.62 710.00 0.00 710.00 95.38 86.00%
18,082.40 17,400.00 686.40 18,086.40 4.00 99.98%
853.56 1,200.00 0.00 1,200.00 346.44 71.13%
76.22 100.00 0.00 100.00 23.78 76.22%
1,079.65 2,000.00 0.00 2,000.00 920.35 53.98%
812.38 870.00 0.00 870.00 57.62 93.38%
10,200.00 12,000.00 0.00 12,000.00 1,800.00 85.00%
1,886.00 5,000.00 0.00 5,000.00 3,114.00 37.72%
7,427.22 11,000.00 0.00 11,000.00 3,572.78 67.52%
6,409.01 14,500.00 0.00 14,500.00 8,090.99 44.20%

Page: 9



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

403 - Wastewater

From 10/1/2020 Through 9/30/2021

Current Year - ¥YTD Budget - YTD Budget - Total Budget -
Actual OCriginal Revised Total Budget Variance %
Chemicals 4,588.68 6,000.00 0.00 6,000.00 1,411.32 76.48%
Shop Tools and 887.01 1,100.00 (386.40) 713.60 (173.41) 124.30%
Supplies
Operating Equipment 766.34 3,000.00 (900.00) 2,100.00 1,333.66 36.49%
Total OPERATING 56,725.11 77,455.00 0.00 77,455.00 20,729.89 73.24%
MAINTENANCE
Tax Expense 1,175.55 0.00 1,175.55 1,175.55 0.00 100.00%
Sludge Removal 1,760.00 3,000.00 0.00 3,000.00 1,240.00 58.67%
Maintenance - 3,635.34 5,287.00 {1,175.55) 4,111.45 476.11 88.42%
Wasterwater
Total MAINTENANCE 6,570.89 8,287.00 0.00 8,287.00 1,716.11 79.29%
CAPITAL OUTLAY
Capital Outlay 15,352.45 0.00 15,352.45 15,352.45 0.00 100.00%
Totat CAPITAL OUTLAY 15,352.45 0.00 15,352.45 15,352.45 0.00 100.00%
OTHER
Due To Water Fund 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Due to General Fund 0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
Debt - FSB Line of 2,388.14 15,000.00 (1,777.45) 13,222.55 10,834.41 18.06%
Credit Interest
Debt-SRF WWT 11,016.00 11,016.00 0.00 11,016.00 0.00 100.00%
Design
Debt-SRF WWT 111,642.60 111,643.00 0.00 111,643.00 0.40 100.00%
Construction
SEWER LINES 98 373,292.90 0.00 0.00 0.00 {373,292.90) 0.00%
LPAQOGY
Total OTHER 498,339.64 151,659.00 {1,777.45) 149,881.55 (348,458.09) 332.49%
Total Expenses 721,381.61 396,263.00 13,575.00 409,838.00 (311,543.61) 176.02%
Net Income 50,670.27 (1.00) 0.00 {1.00) 50,671.27 +:6.95)%

Date: 971/21 10:58:48 AM
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SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2021-General Fund

DATE GROSS DISCOUNT comMMm POSTAGE NET
11/3/2020 $27,707.04 $831.20 $26,875.84
11/18/2020 $74,490.10 $2,234.70 $72,255.40
11/19/2020 $73,849.20 $2,215.48 $71,633.72
11/26/2020 $85,631.10 $2,565.93 $82,965.17
12/3/2020 $253,129.44 $7,593.88 $245,5635.56
12/16/2020 $59,163.01 $1,774.87 $375.75 $567,012.39
12/29/2020 $28,609.88 $858.31 $27,751.57
1/5/2021 $17,649.86 $529.49 $17,120.37
1/28/2021 $29.21 $0.00 $29.21
2/156/2021 $43,620.71 $1,308.62 $42,312.09
03-15-201 $30,653.25 $919.60 $29,733.65
3/3112021 $86,063.04 $2,581.89 $83,481.15
3/31/2021 $10.11 $0.00 $10.11
4/30/2021 $36,885.26 $1,106.56 $35,778.70
5/31/2021 $50,599.23 $1,517.98 $49,081.25
6/15/2021 $125,128.81 $3,753.86 $121,374.95
6/30/2021 $17.25 $0.00 $17.25
6/30/2021 $695.02 $20.85 $674.17
713112021 $51,391.81 $1,641.75 $49,850.06
TOTALS TO DATE $1,045,223.33 $0.00 $31,354.97 $375.75| $1.013.492.61
[__Assessments Budget Actual Commissions | Postage | NetAsses |
DRAINAGE $396,118.00] 37.28% $389,659.26 $11,689.13 $377,970.12
GENERAL GOVT $414,425.00] 39.01% $407,741.62 $12,231.57 $375.75 $395,134.30
PARKS $206,072.00] 19.40% $202,773.33 $6,082.86 $196,690.46
ST LIGHTS $34,900.00] 3.28% $34,283.33 $1,028.44 $33,254 88
MOSQUITO $10,926.00f 1.03% $10,765.80 $322.96 $10,442.84
$1,062,441.00) 100.00%] $1,045,223.33 $31,354.97 $375.75]  $1,013,492.61

rPercent Collected

98%]




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2021-Lot Mowing

DATE GROSS DISCOUNT COMM POSTAGE NET
11/3/2020 $4,419.84 $132.60 $4,287 .24
11/18/2020 $12,499.26 $374.98 $12,124.28
11/19/2020 $12,890.47 $386.71 $12,503.76
11/26/2020 $18,538.93 $556.17 $17,982.76
12/3/2020 $29,380.36 $881.41 $28,498.95
12/16/2020 $16,337.27 $490.13 $70.77 $15,776.37
12/28/2020 $6,115.74 $183.48 $5,932.26
1/5/2021 $4,448.87 $133.47 $4,315.40
211512021 $13,609.71 $408.29 $13,201.42
311512021 $11,771.58 $353.14 $11,418.44
3/31/2021 $26,041.57 $781.25 $25,260.32
4/30/2021 $12,586.11 $377.58 $12,208.53
5/31/2021 $14,342.73 $430.28 $13,912.45
6/15/2021 $18,057 .64 $541.73 $17,515.91
6/30/2021 $154.36 $4.63 $149.73
713112021 $20,511.15 $615.34 $19,895.81
TOTALS TO DATE $221,705.59 $0.00 $6,651.19 $70.77 $214,983.63
|___Assessments Budget Actual Commissions | Postage | NetAsses |
LOT MOWING $205,953.00{ 100% $221,705.59 $6,651.19 $70.77 $214,983.63
IPercent Collected 108%]




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2021-Village | Parks

DATE GROSS DISCOUNT COMM POSTAGE NET
11/3/2020 $764.70 $22.94 $741.76
11/18/2020 $2,005.78 $60.17 $1,945.61
11/19/2020 $1,029.99 $30.90 $999.09
11/26/2020 $1,409.47 $42.28 $1,367.19
12/3/2020 $6,830.47 $204.91 $6,625.56
12/16/2020 $654.51 $19.64 $4.88 $629.99
12/29/2020 $261.99 $7.86 $254.13
1/5/2021 $481.81 $14.46 $467.35
211512021 $1,093.52 $32.81 $1,060.71
3/15/2021 $1,334.53 $40.04 $1,294.49
3/31/2021 $1,688.55 $50.65 $1,637.90
4/30/2021 $407.12 $12.21 $394.91
513112021 $174.48 $5.23 $169.25
6/15/2021 $708.12 $21.25 $686.87
TOTALS TO DATE $18,845.04 $0.00 $565.35 $4.88 $18,274.81
| Assessments Budget Actual Commissions |  Postage | Net Asses |
VILLAGE | PARKS $19,088.00 100% $18,845.04 $565.35 $4.88 $18,274.81

Percent Collected

99%]




