MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Landowners meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday November 13, 2019 at 10:00 a.m. at the District Office, 115 Spring Lake
Boulevard, Sebring, Florida. The regular meeting immediately followed.

Present were:

Tim McKenna Vice Chairman
Kay Gorham Secretary

Brian Acker Asst. Secretary
Bill Lawens Asst. Secretary

Also, present were:

William Nielander District Attorney

Joe DeCerbo District Manager

Clay Shrum Director of Operations

Diane Angell District Administrator

Residents & Guests “See Sign in Sheet”
FIRST ORDER OF BUSINESS Call to Order and Pledge

Vice Chairman McKenna called the meeting to order and led the Pledge. He welcomed Fred
Crawford from the Florida Association of Special Districts. Fred was in town meeting with Joe
about the Certified District Worker program that Joe developed. FASD is looking into making this a
statewide program.

SECOND ORDER OF BUSINESS Motion to adjourn regular meeting

ON MOTION by Brian Acker, seconded by Kay Gorham
with all in favor to adjourn the regular meeting and
conduct the Landowner’s meeting

THIRD ORDER OF BUSINESS Landowners Meeting
A. Call to order

Vice Chairman McKenna called the meeting to order and appointed Joe DeCerbo to conduct the
Landowner's meeting.



B. Determine number of voting units represented

Joe polled the room and determined that there were 20 voting units present. He asked who was
interested in seeking a seat on the Board.

C. Interested Candidates, and number of proxies
Bill Lawens said he was interested in seeking re-election and presented 527 proxies.

D. Cast ballots, determine winner, certify acceptable proxies
Bill Lawens retained his seat.

E. Landowner questions
Joe asked if there were any questions. Resident Mary Bourquin from 5816 Cardinal Court asked
about the piece of land the District was looking at declaring as surplus. She wanted confirmation
that the strip of land is going to be removed from the entire parcel and that it was not the entire
parcel that was going to be surplus. Joe DeCerbo stated that the developer met with him on Friday

and they are going to be getting a survey. Only the strip is being sold.

F. Motion to adjourn landowners meeting and reconvene regular meeting

ON MOTION by Kay Gorham, seconded by Brian Acker
with all in favor the Landowner's meeting was adjourned.

FOURTH ORDER OF BUSINESS Oath of office for elected Landowner position

Bill Nielander recited the Oath of office to Bill Lawens and he was sworn in as Board Supervisor.

FIFTH ORDER OF BUSINESS Motion to accept Resolution 2020-05

Diane Angell said she had certified the proxies.

ON MOTION by Brian Acker, seconded by Kay Gorham
with all in favor to accept Resolution 2020-05 canvassing
and certifying the election results was approved.




SIXTH ORDER OF BUSINESS Appoint of Landowner to fill unexpired term

Joe DeCerbo said that we had advertised the vacancy on the website and water bills and also
appeared in the News Sun. Resumes were received from Melony Culpepper and Joe Troia.
Melony and Joe introduced themselves to the Board and made a brief speech as to why they were
seeking the Board Seat.

The Board cast ballots for the open position and Melony Culpepper was elected to fill the
unexpired term of Gary Behrendt thru November 2020.

ON MOTION by Bill Lawens, seconded by Brian Acker
with all in favor to accept Melony Culpepper to fill the
unexpired term of Gary Behrendt.

SEVENTH ORDER OF BUSINESS Oath of Office for appointed Landowner

Bill Nielander recited the Oath of Office to Melony Culpepper and she was sworn in as Board
Supervisor.

EIGHTH ORDER OF BUSINESS Nomination and Election of Officers

A. Chairman

ON MOTION by Brian Acker, secorﬁed by Kay Gorham
with all in favor to name Tim McKenna as Board Chairman

i

B. Vice Chairman

ON MOTION by Kay Gorham, seconded by Brian Acker
with all in favor to name Bill Lawens as Vice Chairman

:

C. Secretary

ON MOTION by Bill Lawens, seconded by Melony Culpepper
with all in favor to name Kay Gorham as Secretary

W




NINETH ORDER OF BUSINESS Upcoming Meetings, Events, Correspondence

November 215t, RPAC @2:00 p.m.

November 28" -29t, Thanksgiving, Office Closed

December 11", Holiday Gathering @ 6:00 p.m. (RSVP by 12/2)
December 12t", FDEP site visit, WWTP

December 14, Festival of Lights @5:00 p.m. Pine Breeze Park

moow»

TENTH ORDER OF BUSINESS Approval of October 9, 2019 Minutes

The Board received copies of the October 9, 2019 Minutes for review. There being no further
questions.

ON MOTION by Bill Lawens, seconded by Kay Gorham
with all in favor the Minutes from Qctober 9, 2019
meeting were approved.

ELEVENTH ORDER OF BUSINESS Approval of October 2019 Financials

The Board received copies of the October 2019 Financials for review. There being no further
questions.

ON MOTION by Brian Acker, seconded by Kay Gorham
with all in favor the October 2019 financials were
approved.

TWELFTH ORDER OF BUSINESS Treasurer Report
A. Update

Diane Angell reported that she was continuing preparations for they FY 2019 audit. Cindy got a
new computer and we had some minor software glitches that have been corrected.

Joe DeCerbo said that we are still seeking solutions for the ADA issue.



B. Motion to appoint Check Signers

The District is in the process of transferring the Districts accounts from CenterState Bank to First
Southern Bank. Check Signers for the new accounts will be as follows:

Tim McKenna — Chairman

Bill Lawens — Vice Chairman

Kay Gorham - Secretary

Melony Culpepper — Asst. Secretary
Diane Angell — Treasurer

Joe DeCerbo - District Manager

ON MOTION by Bill Lawens, seconded by Brian Acker
With all in favor to appoint the above-mentioned check
signers for Spring Lake Improvement District accounts
at First Southern Bank.

THIRTEENTH ORDER OF BUSINESS Attorney
A. Surplus Land

Bill Nielander said that the group interested in the sliver of land near Arbuckle Creek Park will have
a survey done. This will be brought to the Board to declare it as surplus.

B. Land Purchase

We have sent a letter of intent to purchase. Joe DeCerbo spoke to the daughter who said it is
being passed by the probate attorney.

FOURTEENTH ORDER OF BUSINESS Manager Updates
A. Joe thanked Clay for his diligence in overseeing the WWTP construction.

B. Rt. 98 sewer lines will be extending east to Village X, as well as to the west when
appropriate documents can be prepared and signed by the owners.

C. The status of projects using state and local funding were passed out to the Board in a
handout.



Joe presented a letter to the Board to Highlands County regarding the Districts desire to continue
its participation in the LMS/WG for the upcoming year.

ON MOTION by Brian Acker, seconded by Bill Lawens
with all in favor to have Clay Shrum continue to be the
Districts voting member and Joe DeCerbo be the alternate
voting member in the LMS working group.

FIFTEENTH ORDER OF BUSINESS Supervisor Requests

Tim McKenna said this was the last meeting before the Holiday and asked if we should consider
doing something for the staff like we did last year.

ON MOTION by Brian Acker, seconded by Bill Lawens
with all in favor to give the staff a $300.00 Holiday Bonus
was approved.

Brian Acker asked about ACH returns and how we re-coop the ones that get returned. Diane
responded that Cindy stays on top of this by contacting the customer to get new bank account
information. If they are habitual, we remove them from the program and require a deposit.

Joe DeCerbo updated the Board on the vacancies. We received around 40 resumes and
applications. Joe screened the applicants and conducted a dozen interviews. He passed seven of
these applicants over to Randy who will be conducting second interviews at the maintenance shop.

Melony Culpepper said she had a prior commitment and would be unable to attend the December
Board Meeting.

SIXTEENTH ORDER OF BUSINESS Public Comments

Karen Palino of 300 Glen Mar Circle asked Joe how the Board was determined by Landowner
versus popular elected positions, and Joe reviewed the history for her and other members of the
public in attendance.

Resident Ron Wesolowski asked the Board if they were able to help with the wild boar problem in
Village I. The Board responded that we don’t have any land available in Village | other than the
Park and Village | is not in the District's boundaries. It was suggested that the property owners
should contact trappers and work with the Spring Lake Property Association.



Mr. Wesolowski also asked if there was anything that could be done about the house on Blossom
that burned down several years ago. Melony Culpepper said that County Code Enforcement only
have four officers for all of Highlands County so they work best from resident complaints. Diane
Angell said that she would contact code enforcement for Mr. Wesolowski.

SEVENTEENTH ORDER OF BUSINESS Next Meeting

The next meeting will be held Wednesday, December 11, 2019 @ 10:00 a.m.

EIGHTEENTH ORDER OF BUSINESS Motion to Adjourn
ON MOTION by Bill Lawens, seconded by Brian Acker
with all in favor the meeting was adjourned at 10:56 a.m.

Kay Gdrham, Secretary Tim McKenna, Chairman
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Springlake
Board of Supervisors |
Meeting Agenda

November 13, 2019
10:00 a.m. District Office

Call to order and pledge
Motion to adjourn regular meeting and conduct landowners meeting
Landowners Meeting

Call to order

Determine number of voling units represented

Interested Candidates, and number of proxies

Cast ballots, determine winner, certify acceptable proxies

Landowner questions

Motion to adjourn landowners meeting and reconvene regular meeting

TmooOm

Oath of office for elected Landowner position ending November 2022

Motion to accept Resolution 2020-05 canvassing/certifying election results
Appointment of a Landowner to fill the unexpired term of Gary Behrendt thru Nov. 2020
Oath of Office for appointed Landowner position

Nomination and Election of Officers

A.  Chairman
B. Vice Chairman
C. Secretary

Upcoming Meetings, Events, Correspondence
A.  November 21¢, RPAC @2:00 p.m.
B. November 28 — 29h, Thanksgiving, Office Closed
C. December 11th, Holiday Gathering @ 6:00 p.m. (RSVP by 12/2)
D. December 12t FDEP site visit, WWTP
E. December 14", Festival of Lights @ 5:00 p.m. Pine Breeze Park

Approval of Ocfober 9, 2019 Minutes
Approval of October 2019 Financials
Treasurer Report

A, Update

B. Motion to appoint Check Signers
Attorney

A.  Surplus Land

B. Land Purchase
Manager Updates
Supervisor Requests

Public Comments

Next Meeting
»  Wednesday, December 11, 2019 @ 10:00 a.m.

Motion to Adjourn

TimiJoe

Bill Nielander
Tim McKenna
Tirm McKenna
Bill Nielander

Bill Nielander

Tim McKenna

Tim McKenna

Tim McKenna

Diane Angell

Bill Nielander

Joe DeCerho

e Supervisors: Please stay after the meeting for updated group and individual pictures



BOARD MEETING
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November 13, 2019
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g;ﬂ‘nglake

IMPROVEMENT DISTRICT

115 Spring Lake Boulevard  Sebring, Florida 33876-6143
Phone (863) 655-1715 ¢ Fax (863) 655-4430
www.springlakefl.com

November 13, 2019
To: Highlands County
From: Spring Lake Improvement District Board of Supervisors

Subject: LMS participation

The Spring Lake improvement District would like to continue its participation in
the LMS/WG for the upcoming year.

Clay Shrum will continue to be our voting member, and Joe DeCerbo
alternate voting member.

Thank you for the opportunity to participate.

O Mk

Tim McKenna, Board Chairman




HIGHLANDS COUNTY

BOARD OF COUNTY COMMISSIONERS

Sir or Madam:

The Highlands County Board of County Commissioners (BOCC) hereby invites your organization to
participate in the Local Mitigation Strategy/Working Group (LMS/WG) for the coming year. The
LMS/WG is a voluntary organization. The purpose of the LMS/WG is to decrease the vulnerability of
the citizens, governments, businesses and institutions of Highlands County to the future human,
economic, and environmental costs of natural, technological, and societal disasters. The LMS/WG
also develops, monitors, implements, and maintains a comprehensive plan for hazard mitigation
intended to accomplish this purpose.

The LMS/WG looks at the possible effects of the potential disasters faci ng Highlands County and seeks
ways to minimize any effects and speed recovery. Each community and organization in Highlands
County may be impacted by a disaster in different ways so it is beneficial to have varied
representation in the LMS/WG to consider as many variables as possible before a disaster.

If your municipality, Native American Tribe or authorized tribal organization, water management
district, regional planning council, independent special district, college, community college, county
school district, local or regional agency involved with hazard mitigation, agency with authority to
regulate development, private organization, civic organization, non-profit organization, trade or
commercial support group or property owners association within Highlands County is interested in
being represented on the LMS/WG to prepare for possible disasters that may impact the county,
please provide, in writing, to the Highlands County Development Services Department, 501 §.
Commerce Ave., Sebring, FL 33870, Attention LMS/WG Staff, by November 20, 2019, the name and
contact information for a voting member and alternate voting member to represent your
municipality, Native American Tribe or authorized tribal organization, water management district,
regional planning council, independent special district, college, community college, county school
district, local or regional agency involved with hazard mitigation, agency with authority to regulate
development, private organization, civic organization, non-profit organization, trade or commercial
support group or property owners association.

In December, the BOCC will designate each interested Native American Tribe or authorized tribal
organization, water management district, regional planning council, independent special district,
college, community college, county school district, local and regional agency involved with hazard
mitigation, agency with authority to regulate development, private organization, civic organization,
non-profit organization, trade and commercial support group, and property owners association
which, together with all interested municipalities, will have representatives on the LMS/WG. The
BOCC may also appoint members and alternate members to the LMS/WG from various agencies of
county government.

James L. Brgaks, Chairman

cc: Members of the Board of County Commissioners
Randy Vosburg, County Administrator

G:\.New PLN (To be retained)\Committees\LMS-WG\Invitation to Participate\CY 2020\LMS invitation {2020}.docx



STATUS OF PROJECTS USING STATE AND LOCAL FUNDING
November 13, 2019

1) STORMWATER TREATMENT AREA

FDEP grants totaling $1,248,000 were fully expended for this project, as well as a
Legislative Appropriation in the amount of $416,000. To complete the project, we secured
$1,938,444 from the State Revolving Funds at 0% interest for 30 years. Annual loan payments
are $65,740

2) PUMP STATION
A Legislative Appropriation in the amount of $500,000 was fully expended toward the

upgrading and rehabilitation of this facility.

3) WWTP {Design and construction)
An SRF loan in the amount of $3,361,000 was secured for 30 years
at 0%. Annual loan payments are $117,946

4) RT.98 SEWER LINES
A Legislative Appropriation for $1.2 million has been secured for this project, anticipated
to begin in early 2020 and completed by the Fall of 2020.

5} ECO PARK
RPAC funding for $75,000 was fully expended for this project

6) PINE BREEZE PARK
RPAC funding of $40,000 to install a restroom was fully expended

7) BARK PARK
RPAC funding of $37,500 towards this project was fully expended

8) PRELIMINARY ENGINEERING REPORT
SRF approved this PER in the amount of $432,000 to develop the scope of work for the
various water system projects.

9) WATER SYSTEM PROJECTS
SRF has strongly indicated they will approve a $3.9 million loan to complete the PER
scope of work. Terms of the loan have yet to be determined

TOTAL: Grants, Appropriations, 0% Loans......... $13,147,944



RESOLUTION 2020-05

A RESOLUTION CANVASSING AND CERTIFYING THE
RESULTS OF THE LANDOWNERS ELECTION OF
SUPERVISORS OF THE SPRING LAKE IMPROVEMENT
DISTRICT

WHEREAS, the Spring Lake Improvernent District (hereinafter “District”) was created by the
Florida Legislature and codified in Chapter 1971-669, Laws of Florida, as amended by Chapter
2005-342, Laws of Florida, as amended by Chapter 2012-264, Laws of Florida, pursuant to the
authority granted therein anf pursuant to the provisions of the Charter, a landowners' meeting is to be

held every year in the month of November for the purpose of electing one (1) of the three (3) Landowner
Supervisors for the District and;

WHEREAS, the Board term of Supervisor Bill Lawens is expiring and his position accordingly
is up for election and;

WHEREAS, following proper publication of notice thereof, the landowners' meeting was held

on November 13, 2019 at which the below recited person was duly elected by virtue of the votes
cast in his/her favor, as likewise set forth below and;

WHEREAS, the Board by means of this Resolution desires to canvas the votes and declare and
certify the results of said election;

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE SPRING LAKE
IMPROVEMENT DISTRICT;

1. The following person is found, certified, and declared to have been duly elected as
Supervisor of and for the District, having been elected by the votes cast in his favor as

shown, to wit:
; )qq Votes

2. In accordance with Chapter 2012-264 Laws of Florida by virtue of the number of votes cast,

r\ﬂ)' l l LCUQG‘/\ N will serve for a three-year term of office.

3. Said term of office shall commence November 13, 2019.

AAN N

Chairman

, Mohan—

Secretary

Adopted this 13th day of November 2019,

]




'MELONY CULPEPPER, AICP

4 SPRING LAKE BOARD OF SUPERVISORS

7716 Pine Glen

Road (863) 873-9950 melonyculpepper@embargmail.com
Sebring, FL 33876

OBJECTIVE

Skilled Planner with 15+ years of government experience and native resident of Highlands County
desires to support and enhance the Spring Lake Community in which | live.

2018-present
Bachelors in Applied Planner Il - Highlands County BOCC
Science Degree —
Supervision and 2016-2018
Management, South Planner | - Highlands County BOCC
Florida State College
Magna Cum Laude 2013-2016

Zoning Official - Highlands County BOCC
Leadership Highlands

| have worked for the Highlands County Board of County Commissioners
since June 2008 in the Community Development/Growth field, starting in
the Engineering Department as the Engineering Services Aide

SISELSIESE CERTIFICATION

Planning Certified Planner by the American Institute of Certified Planners (AICP)
Project Management
Budget Planning

LEADERSHIP

Vice-Chair, Heartland Regional Transportation Planning Organization
{(HRTPO) Technical Advisory Committee

President, Leadership Highlands Class of 2018

Member, HRTPO Mobility Advisory Committee

REFERENCES

Available upon request



Joseph Troia
2304 Villaway E.

Sebring, Florida 33876

734.777.0989

jtroia2102 @gmail.com

EDUCATION

HENRY FORD COMMUNITY COLLEGE

Certificate of completion: Electrical Apprentice Program
GREY’S COMMUNITY ASSOCIATION MANAGER COURSE
Completed Commmunity Assoc. Management Program

EXPERIENCE

COUNTRY CLUB VILLAS OF SPRING LAKE 1 HOA

Community Association Manager
Country Club Villas of Spring Lake 1 HOA

Community Assoc. Manager:

Supervise, schedule, and coordinate grounds and
Building maintenance projects

Supervise weekly grounds maintenance

Solicit bids for maintenance from contractors

inspect property for possible maintenance problems,

Purchase maintenance supplies

Purchase equipment, and furniture
Respond to owner generated work orders
Respond to owner questions & concerns

Provide Board of Directors with annuzal budget proposal

Provide Board with monthly maintenance report

Fill out estoppel letters
Create and mail Assoc. Fee delinquent letters

Create and mail Assoc. notice of lien letters

GENERAL MOTORS CORPORATION - POWERTRAIN DIVISION

Journeyman Electrician
e Troubleshoot & repair manufacturing machinery

e Build manufacturing machinery

e Install manufacturing machinery

e Build manufacturing areas

e Maintain & repair manufacturing areas

Code invoices with correct budget account number for bookkeeper

Dearborn, Michigan
1973/74

Lakeland, Florida
2014

Sebring, Florida
2014 - Present

Ypisianti, Michigan
1977 - 1/2007



e Develop and write electrician training programs
® Teach electrician training programs
e Supervise and train electrical apprentices

JT ELECTRIC Livonia, Michigan
Sole Proprietor 1985 - 2012

& Install electrical circuits in residential & commercial buildings
e Troubleshoot residential & commercial electrical problems

UNITED STATES AIR FORCE Vandenberg AFB, California
Sargent: Titan |l ICBM Missile Facilities Technician 1967~ 1971

e Schedule, coordinate, and supervise, maintenance of

e Titan Il underground launch silo.

ADDITIONAL INFORMATION

o Community Assoc. Managers License #CAM43251

e Avid golfer, occasional bowler.

e Past Grand Knight & volunteer at Knights of Columbus in Plymouth, Mi for numerous charitable fundraising
events and general upkeep of the facilities.



SPRING LAKE IMPROVEMENT DISTRICT
Un-audited Financial Statements

As of
October 31, 2019

Board of Supervisors Meeting
November 13, 2019



1. Trial Balance by Fund

II. P & L Budget vs. Actual by Fund

III. Check Run Summary (including Cash Disbursements/Receipts)

IV. Journal Entries

V. Assessment Collections



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 10/1/2019 Through 10/31/2019

01 - General Fund

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 31,386.46

101200 State Board Fund A 2,673.07

101300 State Board R & R Fund A 3,095.56

101600 Emergency Fund 75,906.31

101701 Capital Reserves - Drainage 65,120.28

101800 Renewal & Replacement 11,641.37

101802 Renewal & Replacement - Parks 3,145.03

101804 Renewal & Replacement - Mosquito 3,233.29

101901 Operating - General Fund Reserves 392,307.19

101902 Operating - Parks Reserves 834.82

101903 Operating - St Light Reserves 6,408.24

101906 Personnel Reserves 20,181.42

101907 SRF-STA Debt Service 66,650.71

115200 A/R-Billing 10,019.39

117000 Alowance for Uncollectible A/R 2,331.70
133100 Due from Other Govt - PY Taxes 621,632.65

133200 Allowance for doubtful - due from Other 621,632.65

Gowt.

220347 Community Center Deposits 50.00
229100 Due to AFLAC 346.14
229105 Due to Washington Mutual 4.43
229107 Due to Lincoln 2.59
229200 Due to New York Life 6.45

229700 SEP/IRA Employee Contribution 94.95
229800 Roth IRA - Employee Contribution 50.00
271000 Unreserved Fund Balance 819,088.47
347205 Community Center Revenue 600.00
349200 Mosquito on Water Bill 2,025.81
349300 St Lights on Water Bill 5,953.05
511110 Supervisor Fees 360.00

513120 Salaries 23,527.48

513210 FICA 1,837.92

513230 Health Insurance 8,426.72

513240 Worker's Compensation 943.13

513342 Computer Services 389.78

513343 Refuse Removal 94.00

513344 Pest Control 105.00

513345 Janitorial 445.00

513400 Travel 80.76

513410 Portal Hosting & Support 200.00

513415 Telephone 598.40

513430 Electric - Offices 147.32

513450 Insurance 50,164.38

513480 Legal Advertising 46.00

513510 Office Supplies 156.88

513520 Postage 55.00

513525 Fuel & Lubricants 1,644.60

513527 Uniform Rental 213.56

513542 Memberships 1,718.75

514310 Attorney 800.00

517712 Debt-SRF STA Loan 32,870.00

517715 Debt Principal-CSB 10 YR Loan 1,087.09

517725 Debt Interest - CSB 10 Yr Loan 1,039.39

517731 Debt Principal - PS Gen 6,105.12

517732 Debt Interest - PS Gen 1,228.70

Date: 11/6/19 07:36:49 AM

Page: 1



Spring Lake Improvement District

Normat Trial Balance - Trial Balance by Fund

01 - General Fund
From 10/1/2019 Through 10/31/2019

Account Code Account Title Debit Balance Credit Balance
519410 SL Breeze 2,147.02
538430 Electric - Pump Station 315.70
538526 Shop Tocls and Supplies 632.32
572460 Maintenance-Parks 557.53
Total 01 - General Fund 1,452,179.79 1,452,179.79

Date: 11/6/19 07:36:4% AM

Page: 2



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 10/1/2019 Through 10/31/2019

41 - Water Fund

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 50,739.21

101200 State Board Fund A 12,403.48

101300 State Board R & R Fund A 11,044.94

101700 Capital Reserves - Water 175,593.22

101800 Renewal & Replacement 706,074.39

101900 Operating Reserve 107,697.06

101906 Personnel Reserves 211.83

102100 Petty Cash 100.00

102101 Water Angel Fund 428.08

115200 A/R-Billing 67,133.18

115500 A/R WA Deposits 125.00
117000 Alowance for Uncollectible A/R 12,981.39
131107 Due from Wastewater 185,000.00

161900 Land-Water Fund 7,014.20

162900 Buildings-Water 288,470.58

163900 Accumulated Depreciation 2,921,447.66
164912 Water System 3,051,564.61

166902 Equipment-Enterprise Funds 524,978.00

203903 Captial Lease Payable 6,857.16
210100 Compensated Absences 14,530.00
217100 FICA Liability 103.56
220100 Customer Deposits 51,826.25
220200 Refunds 43,55
229100 Due to AFLAC 346.02
225105 Due to Washington Mutuai 3.01

229107 Due to Lincoln 3.91

229200 Due to New York Life 4.25

229700 SEP/IRA Employee Contribution 26.54
229800 Roth IRA - Employee Contribution 275.00
271000 Unreserved Fund Balance 2,190,883.24
324210 Impact Fees 330.00
343300 Water Revenue 50,325.24
343302 Meter Fees 470.00
343303 Backflow Fees 75.00
369903 Miscellaneous Income 350.00
511110 Supervisor Fees 270.00

513120 Salaries 15,777.44

513210 FICA 1,209.15

513230 Health Insurance 5,226.98

513240 Worker's Compensation 743.38

513342 Computer Services 1,623.33

513343 Refuse Removal 70.50

513344 Pest Control 35.00

513345 Janitorial 148.32

513415 Telephone 818.35

513430 Electric - Offices 110,49

513450 Insurance 23,887.80

513480 Legal Advertising 34.50

513510 Office Supplies 117.66

513520 Postage 2,055.00

513525 Fuel & Lubricants 351.63

513527 Uniform Rental 131.24

513542 Memberships 1,123.75

514310 Attorney 600.00

533072 Debt Interest - Backhoe 18.29

Date: 11/6/19 07:36:49 AM

Page: 3



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
41 - Water Fund
From 10/1/2019 Through 10/31/2019

Account Code Account Title Debit Balance Credit Balance
533348 Potable Water Quality 140.00
533430 Electric - Water Plant 904.41
533441 Debt Principle - Backhoe 2,279.29
533460 Maintenance-Water Plant 505.00
533525 Maintenance-Water Distribution 324.00
537520 Chemicals 724.00
538340 Grant Management 1,560.00
538466 Maintenance - Vehicle 1,371.15
538526 Shop Tools and Supplies 371.00
Total 41 - Water Fund 5,250,995.61 5,250,995.61

Date: 11/6/19 07:36:49 AM

Page: 4



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund

42 - Lot Mowing Fund

From 10/1/2019 Through 10/31/2019

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 14,649.85
101200 State Board Fund A 1,945.19
101800 Renewal & Replacement 27,001.19
101900 Operating Reserve 154,791.99
101906 Personnel Reserves 2,059.93
133100 Due from Other Govt - PY Taxes 137,310.20
133200 Allowance for doubtful - due from Other 137,310.20
Govt.
163900 Accumulated Depreciation 129,742.29
166902 Equipment-Enterprise Funds 327,942.89
210100 Compensated Absences 4,670.00
229100 Due to AFLAC 86.95
229105 Due to Washington Mutual 0.56
229107 Due to Lincoln 3.29
229200 Due to New York Life 1.19
229700 SEP/IRA Employee Contribution 54.55
229800 Roth IRA - Employee Contribution §7.50
271000 Unreserved Fund Balance 406,682.30
511110 Supervisor Fees 180.00
513120 Salaries 3,951.40
513210 FICA 302.25
513230 Health Insurance 1,207.10
513240 Worker's Compensation 174.79
513342 Computer Services 194.88
513343 Refuse Removal 47.00
513344 Pest Control 26.25
513345 Janitorial 148.31
513415 Telephone 261.92
513430 Electric - Offices 73.66
513450 Insurance 3,981.30
513480 Legal Advertising 23.00
513510 Office Supplies 78.44
513520 Postage 55.00
513525 Fuel & Lubricants 1,285.03
513527 Uniform Rental 135.98
513542 Memberships 156.25
514310 Attorney 400.00
538526 Shop Tools and Supplies 247.23
Total 42 - Lot Mowing 678,634.98 678,634.98

Date: 11/6/19 07:36:49 AM
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Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
43 - Wastewater
Frem 10/1/2019 Through 10/31/2019

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 60,325.62
101908 SRF-Wastewater Debt Service 11,154.86
115200 A/R-Billing 16,136.95
161902 Land-Wastewater 93,115.93
162902 Buildings-Wastewater 5,192.50
163900 Accurmulated Depreciation 14,789.63
164914 Wastewater System 20,971.00
166902 Equipment-Enterprise Funds 3,349.99
169903 Construction in Progress-Wastewater 3,187,312.92
203905 Due to Line of Credit 100,000.00
203908 SRF-Wastewater Design 210,492.00
207103 Due To Water 185,000.00
210100 Compensated Absences 3,999.00
217100 FICA Liability 103.56
229100 Due to AFLAC 99.96
229105 Due to Washington Mutual 0.86
229107 Due to Lincoln 0.75
229200 Due to New York Life 9.53
229700 SEP/IRA Employee Contribution 1.96
229800 Roth IRA - Employee Contribution 87.50
271000 Unreserved Fund Balance 2,879,013.41
343500 Wastewater Revenue 25,650.40
511110 Supervisor Fees 90.00
513120 Salaries 6,520.12
513210 FICA 499.75
513230 Health Insurance 1,806.06
513240 Worker's Compensation 254.78
513342 Computer Services 97.41
513343 Refuse Removal 23.50
513344 Pest Controt 8.75
513415 Telephone 130.95
513430 Electric - Offices 36.82
513450 Insurance 1,592.52
513480 Legal Advertising 11,50
513510 Office Supplies 75.21
513525 Fuel & Lubricants 772.18
513527 Uniform Rental 46,07
513542 Memberships 156.25
514310 Attorney 200.00
517733 Debt - Interest Line of Credit 507.64
533340 Contractural Services 200.00
535340 Wastewater Testing 125.00
535430 Electric - Wastewater Plant 466,99
535650 Debt-SRF WWT Design 5,508.00
537520 Chemicals 688.75
538340 Grant Management 1,560.00
538526 Shop Tools and Supplies 101.70
Total 43 - Wastewater 3,419,144.14 3,419,144.14
Report Total 10,800,954.52 10,800,954.52
Report Difference 0.00

Date: 11/6/19 07:36:4% AM
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Income
TAX ASSESSMENTS
Drainage
Assessments

General Govt,
Assessments

St Light Assessments

Mosquito
Assessment
Parks Assessments
Total TAX
ASSESSMENTS
BILLING
Mosquito on Water
Bill
St Lights on Water
Bill
County Right of
Ways
Total BILLING
OTHER REVENUE
SOURCES

Community Center

Revenue

Interest Income

Building Lease
Total OTHER
REVENUE SOURCES

Total Income

Expenses

PERSONNEL
Salaries
FICA
Pension
Heailth Insurance
Worker's
Compensation
Unemployement

Total PERSONNEL

MANAGEMENT
Supervisor Fees
Audit
Accounting
Travel
Portal Hosting &
Support
Legal Advertising
Planning &
Development

Date: 11/6f19 07:37:21 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2019 Through 9/30/2020

Current Year - YTD Budget - ¥YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
0.00 416,382.00 0.00 416,382.00 (416,382.00) 0.00%
0.00 460,823.00 0.00 460,823.00 (460,823.00) 0.00%
0.00 31,000.00 0.00 31,000.00 {31,000.00} 0.00%
0.00 10,568.00 0.00 10,568.00 (10,568.00} 0.00%
0.00 174,662.00 0.00 174,662.00 (174,662.00) 0.00%
0.00 1,093,435.00 0.00 1,093,435.00 (1,093,435.00) 0.00%
2,025.81 24,775.00 0.00 24,775.00 (22,749.19) 8.18%
5,953.05 72,450.00 0.00 72,450.00 (66,496.95) 8.22%
0.00 4,353.00 0.00 4,353.00 (4,353.00) 0.00%
7,978.86 101,578.00 0.00 101,578.00 (93,599.14) 7.85%
600.00 0.00 0.00 0.00 600.00 0.00%
0.00 6,200.00 0.00 6,200.00 (6,200.00) 0.00%
0.00 6,190.00 0.00 6,190.00 (6,150.00) 0.00%
600.00 12,390.00 0.00 12,390.00 (11,790.00) 4.84%
8,578.86  _1,207,403.00 0.00 1,207,403.00 (1,198,824.14) 0.71%
30,018.19 309,041.00 0.00 309,041.00 279,022.81 9.71%
2,343.97 23,641.00 0.00 23,641.00 21,297.03 9.91%
0.00 18,542.00 0.00 18,542.00 18,542.00 0.00%
8,551.25 70,119.00 0.00 70,119.00 61,567.75 12.20%
943.13 12,870.00 0.00 12,870.00 11,926.87 7.33%
0.00 2,227.00 0.00 2,227.00 2,227.00 0.00%
41,856.54 436,440.00 0.00 436,440.00 394,583.46 9.59%
360.00 2,400.00 0.00 2,400.00 2,040.00 15.00%
0.00 7,125.00 0.00 7,125.00 7,125.00 0.00%
0.00 10,250.00 0.00 10,250.00 10,250.00 0.00%
80.76 5,000.00 0.00 5,000.00 4,919.24 1.62%
200.00 3,500.00 0.00 3,500.00 3,300.00 5.71%
46.00 400.00 0.00 400.00 354.00 11.50%
0.00 7,500.00 0.00 7,500.00 7,500.00 0.00%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2019 Through 9/30/2020

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Memberships 1,718.75 3,200.00 0.00 3,200.00 1,481.25 53.71%
Training and 0.00 18,000.00 0.00 18,000.00 18,000.00 0.00%
Conferences
Attorney 800.00 5,600.00 0.00 5,600.00 4,800.00 14.29%
Legal 0.00 12,000.00 0.00 12,000.00 12,000.00 0.00%
Engineering 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
SL Breeze 2,147.02 3,000.00 0.00 3,000.00 852.98 71.57%
Total MANAGEMENT 5,352.53 87,975.00 0.00 87,975.00 82,622.47 6.08%
FEES
Tax Collection Fees 0.00 39,500.00 0.00 39,500.00 39,500.00 0.00%
Recording Fees & 0.00 100.00 0.00 100.00 100.00 0.00%
Charges
Total FEES 0.00 39,600.00 0.00 39,600.00 39,600.00 0.00%
OPERATING
Computer Services 389.78 3,000.00 0.00 3,000.00 2,610.22 12.99%
Refuse Removal 94.00 1,200.00 0.00 1,200.00 1,106.00 7.83%
Pest Control 105.00 480.00 0.00 480.00 375.00 21.88%
Telephone 598.40 3,765.00 0.00 3,765.00 3,166.60 15.89%
Electric - Offices 296.85 2,840.00 0.00 2,840.00 2,543.15 10.45%
Insurance 50,164,38 42,840.00 0.00 42,840.00 (7,324.38) 117.10%
Office Suppties 156.88 4,800.00 0.00 4,800.00 4,643.12 3.27%
Postage 55.00 1,100.00 0.00 1,100.00 1,045.00 5.00%
Fuel & Lubricants 1,644.60 22,750.00 0.00 22,750.00 21,105.40 7.23%
Uniform Rental 195.76 3,280.00 0.00 3,280.00 3,084.24 5.97%
Chemicals 0.00 26,000.00 0.00 26,000,00 26,000.00 0.00%
Electric - Pump 315.70 10,000.00 0.00 10,000.00 9,684.30 3.16%
Station
Shop Tools and 1,287.22 7,650.00 0.00 7,650.00 6,362.78 16.83%
Supplies
Operating Equipment 0.00 10,700.00 0.00 10,700.00 10,700.00 0.00%
Electric - St Lights 7,658.08 92,000.00 0.00 92,000.00 84,341.92 8.32%
Electric - Parks & 194.14 2,500.00 0.00 2,500.00 2,305.86 7.77%
Median Signs
Total OPERATING 63,155.79 234,905.00 0.00 234,905.00 171,749.21 26.89%
MAINTENANCE
Janitorial 445,00 3,240.00 0.00 3,240.00 2,795.00 13.73%
Building Maintenance 0.00 7,500.00 0.00 7,500.00 7,500.00 0.00%
Maintenance-Pump 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Station
Maintenance- Canal 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Maintenance - 0.00 7,000.00 0.00 7,000.00 7,000.00 0.00%
Vehicle
Maintenance-Parks 557.53 20,000.00 0.00 20,000.00 19,442.47 2.79%
Total MAINTENANCE 1,002.53 57,740.00 0.00 57,740.00 56,737.47 1.74%
CAPITAL OUTLAY
Capital Outlay 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Total CAPITAL OUTLAY 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
DEBT SERVICE
Debt-SRF STA Loan 32,870.00 65,740.00 0.00 65,740.00 32,870.00 50.00%

Daate: 11/6/19 07:37:21 AM
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
001 - General Fund
From 10/1/2019 Through 9/30/2020

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Debt Principal-CSB 2,143.69 13,500.00 0.00 13,500.00 11,356.31 15.88%
10 YR Loan
Debt Interest - CSB 2,109.27 12,500.00 0.00 12,500.00 10,390.73 16.87%
10 Yr Loan
Debt Principal - PS 6,105.12 38,000.00 0.00 38,000.00 31,894.88 16.07%
Gen
Debt Interest - PS 1,228.70 7,000.00 0.00 7,000.00 5,771.30 17.55%
Gen
Total DEBT SERVICE 44,456.78 136,740.00 0.00 136,740.00 92,283.22 32.51%
RENEWAL &
REPLACEMENT
Renewal & 0.00 110,000.00 0.00 110,000.00 110,000.00 0.00%
Replacement
Total RENEWAL & 0.00 110,000.00 0.00 110,000.00 110,000.00 0.00%
REPLACEMENT
RESERVE FUNDS
Unreserved Funds 0.00 94,000.00 0.0 94,000.00 94,000.00 0.00%
Total RESERVE FUNDS 0.00 94,000.00 0.00 94,000.00 94,000.00 0.00%
Total Expenses 155,824.17 1,207,400.00 0.c0 1,207,400.00 1,051,575.83 12.91%
Net Income (147,245.31) 3.00 0.00 3.00 (147,248.31) -..6.95)%

Date: 11/6/19 07:37:21 AM
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Income

BILLING
Impact Fees
Water Revenue
Meter Fees
Backflow Fees

Total BILLING

OTHER REVENUE

SOURCES
Interest Income
Miscellanecus
Income

Due from
Wastewater

Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's
Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Legal Advertising
Memberships
Training and
Conferences
Attorney
Engineering
Grant Management
Total MANAGEMENT
FEES
Recording Fees &
Charges
Total FEES
QOPERATING
Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance

Date: 11/6/19 07:37:21 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report

401 - Water Fund

From 10/1/2019 Through 9/30/2020

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Criginal Revised Total Budget Variance %o
330.00 0.00 0.00 0.00 330,00 0.00%
50,325.24 651,000.00 0.00 651,000.00 (600,674.76) 7.73%
470.00 0.00 0.00 0.00 470.00 0.00%
75.00 0.00 0.00 0.00 75.00 0.00%
51,200.24 651,000.00 0.00 651,000.00 (599,799.76) 7.86%
0.00 10,000.00 0.00 10,000.00 (10,000.00) 0.00%
350.00 5,000.00 0.00 5,000.00 (4,650.00) 7.00%
0.00 10,000.00 0.00 10,000.00 (10,000.00) 0.00%
350.00 25,000.00 0.00 25,000.00 {24,650.00) 1.40%
51,550.24 676,000.00 0.00 676,000.00 (624,449.76) 7.63%
19,951.22 243,636.00 0.00 243,636.00 223,684.78 8.19%
1,529.00 18,638.00 0.00 18,638.00 17,109.00 8.20%
0.00 14,618.00 0.00 14,618.00 14,618.00 0.00%
5,233.71 55,275.00 0.00 55,279.00 50,045.29 9.47%
743.38 10,147.00 0.00 10,147.00 9,403.62 7.33%
0.00 1,757.00 0.00 1,757.00 1,757.00 0.00%
27,457.31 344,075.00 0.00 344,075.00 316,617.69 7.98%
270.00 1,800.00 0.00 1,800.00 1,530.00 15.00%
0.00 5,125.00 0.00 5,125.00 5,125.00 0.00%
34.50 300.00 0.00 300.00 265.50 11.50%
1,123.75 2,500.00 0.00 2,500.00 1,376.25 44.95%
0.00 7,000.00 0.00 7,000.00 7,000.00 0.00%
600.00 4,200.00 0.00 4,200.00 3,600.00 14.29%
0.00 7,000.00 0.00 7,000.00 7,000.00 0.00%
1,560.00 18,720.00 0.00 18,720.00 17,160.00 8.33%
3,588.25 46,645.00 0.00 46,645.00 43,056.75 7.69%
0.00 250.00 0.00 250.00 250.00 0.00%
0.00 250.00 0.00 250.00 250.00 0.00%
1,623.33 12,000.00 0.00 12,000.00 10,376.67 13.53%
70.50 $00.00 0.00 900.00 829.50 7.83%
35.00 160.00 0.00 160.00 125.00 21.88%
818.35 4,705.00 0.00 4,705.00 3,886.65 17.39%
222.63 2,130.00 0.00 2,130.00 1,907.37 10.45%
23,887.80 20,400.00 0.00 20,400.00 {3,487.80) 117.10%
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Office Supplies
Postage

Fuel & Lubricants

Uniform Rental

Contractural Services

Potable Water
Quality

Electric - Water Plant

Building Lease

Hydrant Testing

Meter Costs

Backflow Valves

Chemicals

Shop Tools and

Supplies

Operating Equipment
Total OPERATING

MAINTENANCE
Janitorial

Building Maintenance
Maintenance-Water

Plant

Maintenance-Water

Distribution
Maintenance -
Vehicle

Total MAINTENANCE

CAPITAL QUTLAY
Capital Outlay

Total CAPITAL OUTLAY

DEBT SERVICE

Debt Interest -
Backhoe

Debt Principle -

Backhoe

Total DEBT SERVICE

RENEWAL &
REPLACEMENT

Renewal &
Replacement

Total RENEWAL &

REPLACEMENT
Total Expenses

Net Income

Date: 11/6/19 07:37:21 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - PRL Board Report
401 - Water Fund
From 10/1/2019 Through 9/30/2020

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Original Revised Total Budget Variance %
117.66 3,600.00 0.00 3,600.00 3,482.34 3.27%
2,055.00 4,000.00 0.00 4,000,00 1,945.00 51.38%
351.63 7,000.00 0.00 7,000.00 6,648.37 5.02%
121.66 2,550.00 0.00 2,550.00 2,428.34 4.77%
0.00 1,500.00 0.00 1,500.00 1,500.00 0.00%
140.00 7,000,00 0.00 7,000.00 6,860.00 2.00%
904.41 12,000.00 0.00 12,000.00 11,095.59 7.54%
0.00 6,190.00 0.00 6,190.00 6,190.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
0.00 27,600.00 0.00 27,600.00 27,600.00 0.00%
0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
724,00 15,000.00 0.00 15,000.00 14,276.00 4.83%
807.60 5,100.00 0.00 5,100.00 4,292.40 15.84%
0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
31,879.57 156,835.00 0.00 156,835.00 124,955.43 20.33%
148.32 1,080.00 0.00 1,080.00 931.68 13.73%
0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
505.00 15,000.00 0.00 15,000.00 14,495.00 3.37%
324.00 30,000.00 0.00 30,000.00 29,676.00 1.08%
1,371.15 4,000.00 0.00 4,000.00 2,628.85 34.28%
2,348.47 51,080.00 0.00 $1,080.00 48,731.53 4.60%
0.00 29,000.00 0.00 29,000.00 29,000.00 0.00%
0.00 29,000.00 0.00 29,000.00 29,000.00 0.00%
30.50 40,00 0.00 40,00 9.50 76.25%
4,564.66 7,000.00 0.00 7,000.00 2,435.34 65.21%
4,595.16 7,040.00 0.00 7,040.00 2,444.84 65.27%
0.00 41,076.00 0.00 41,076.00 41,076.00 0.00%
0.00 41,076.00 0.00 41,076.00 41,076.00 0.00%
69,868.76 676,001.00 0.00 676,001.00 606,132.24 10.34%
{18,318.52) (1.00) 0.00 (1.00) (18,317.52) ..51.95%

Page: 5



Income
BILLING
Lot Mowing
Assessments
Total BILLING
OTHER REVENUE
SOQURCES
Interest Income
Total OTHER
REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's
Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Legal Advertising
Memberships
Training and
Conferences
Attorney
Total MANAGEMENT
FEES
Tax Collection Fees
Recording Fees &
Charges
Total FEES
OPERATING
Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance
Office Supplies
Postage
Fuel & Lubricants
Uniform Rental

Shop Tools and
Supplies

Operating Equipment

Date: 11/6/19 07:37:21 AM

Spring Lake Improvement District
Statement of Revenues and Expenditures - P8L Board Report
402 - Lot Mowing Fund
From 10/1/2019 Through 9/30/2020

Current Year - YTD Budget - YTD Budget - Total Budget -

Actual Criginal Revised Total Budget Variance %
0.00 199,746.00 0.00 199,746,00 (199,746.00) 0.00%
0.00 199,746.00 0.00 199,746.00 (199,746.00) 0.00%
0.00 2,000.00 0.00 2,000.00 {2,000.00) 0.00%
0.00 2,000.00 0.00 2,000.00 {2,000.00) 0.00%
0.00 201,746.00 0.00 201,746.00 (201,746.00) 0.00%

5,283.40 57,297.00 0.00 57,297.00 52,013.60 9.22%
404,15 4,383.00 0.00 4,383.00 3,978.85 9.22%
0.00 3,438.00 0.00 3,438.00 3,438.00 0.00%
1,207.10 13,000.00 0.00 13,000.00 11,792.90 9.29%
174.79 2,386.00 0.00 2,386.00 2,211.21 7.33%
0.00 413.00 0.00 413.00 413.00 0.00%
7,069.44 80,917.00 0.00 £0,917.00 73,847.56 8.74%
180.00 1,200.00 0.00 1,200.00 1,020.00 15.00%
0.00 5,125.00 0.00 5,125.00 5,125.00 0.00%
23.00 200.00 0.00 200.00 177.00 11.50%
156.25 100.00 0.00 100.00 (56.25) 156.25%
0.00 500.00 0.00 500.00 #500.00 0.00%
400.00 2,800.00 0.00 2,800.00 2,400.00 14.29%
759.25 9,925.00 0.00 9,925.00 9,165.75 7.65%
0.00 6,500.00 0.00 6,500.00 6,500.00 0.00%
0.00 1,100.00 0.00 1,100.00 1,100.00 0.00%
0.00 7,600.00 0.00 7,600.00 7,600.00 0.00%
194.88 1,500.00 0.00 1,500.00 1,305.12 12.99%
47.00 600.00 0.00 600.00 553.00 7.83%
26.25 120.00 0.00 120.00 93.75 21.88%
261.92 1,470.00 0.00 1,470.00 1,208.08 17.82%
148.43 1,420.00 0.00 1,420.00 1,271.57 10.45%
3,981.30 3,400.00 0.00 3,400.00 {581.30) 117.10%
78.44 2,400.00 0.00 2,400.00 2,321.56 3.27%
55.00 150.00 0.00 150.00 95.00 36.67%
1,285.03 20,000.00 0.00 20,000.00 18,714.97 6.43%
124.33 2,050.00 0.00 2,050.00 1,925.67 6.06%
538.40 3,400.00 0.00 3,400.00 2,861.60 15.84%
0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
402 - Lot Mowing Fund
From 10/1/2019 Through 9/30/2020

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Qriginal Revised Total Budget Variance %

Total OPERATING — 674098 __ 4151000 ___ 000 ___ 4151000 __ 34769.02 _1624%
MAINTENANCE

Janitorial 148.31 1,080.00 0.00 1,080.00 931.69 13.73%
Maintenance - 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Vehicle
Mainteance-Lot 1,287.41 12,000.00 0.00 12,000.00 10,712.59 10.73%
Mawing
Total MAINTENANCE 1,435.72 14,080.00 0.00 14,080.00 12,644.28 10.20%
RENEWAL &
REPLACEMENT
Renewal & 0.00 47,713.00 0.00 47,713.00 47,713.00 0.00%
Replacement
Total RENEWAL & 0.00 47,713.00 0.00 47,713.00 47,713.00 0.00%
REPLACEMENT
Total Expenses 16,005.39 201,745.00 0.00 201,745.00 185,739.61 7.93%
Net Income {16,005.39) 1.00 0.00 1.00 {16,006.39) ...B.96)%

Date: 11/6/19 07:37:21 AM



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2019 Through 9/30/2020

Date: 11/6/19 07:37:21 AM

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %%
Income
BILLING
Wastewater Revenue 25,650.40 337.000.00 0.00 337,000.00 (311,349.60) 7.61%
Total BILLING 25,650.40 337,000.00 0.00 337,000.00 (311,349.60) 7.61%
OTHER REVENUE
SOURCES
Interest Income 0.00 250.00 0.00 250.00 (250.00) 0.00%
Loan from General 0.00 55,000.00 0.00 55,000.00 {55,000.00}) 0.00%
Fund
Total OTHER 0.00 55,250.00 0.00 55,250.00 (55,250.00) 0.00%
REVENUE SOURCES
Total Income 25,650.40 392,250.00 0.00 392,250.00 (366,599.60) 6.54%
Expenses
PERSONNEL
Salaries 8,264.86 83,52%.00 0.00 83,529.00 75,264.14 9.89%
FICA 633.47 6,390.00 0.00 6,390.00 3,756.53 9.91%
Pension 0.00 5,012.00 0.00 5,012.00 5,012.00 0.00%
Health Insurance 1,809.42 18,952.00 0.00 18,952.00 17,142.58 9.55%
Worker's 254.78 3,479.00 0.00 3,479.00 3,224.22 7.32%
Compensation
Unemployement 0.00 602.00 0.00 602.00 602.00 0.00%
Total PERSONNEL 10,962.53 117,964.00 0.00 117,964.00 107,001.47 9.29%
MANAGEMENT
Supervisor Fees 90.00 600.00 0.00 600.00 510.00 15.00%
Audit 0.00 1,125.00 0.00 1,125.00 1,125.00 0.00%
Legal Advertising 11.50 100.00 0.00 100.00 88.50 11.50%
Memberships 156.25 100.00 0.00 100.00 (56.25) 156.25%
Attorney 200.00 1,400.00 0.00 1,400.00 1,200.00 14.29%
Legal 0.00 1,000.00 0.00 1,000.00 1,000.00 0.00%
Engineering 0.00 5,000.00 0.00 5,000.00 5,000.00 0.00%
Grant Management 1,560.00 18,720.00 0.00 18,720.00 17,160.00 8.33%
Total MANAGEMENT 2,017.75 28,045.00 0.00 28,045.00 26,027.25 7.19%
OPERATING
Computer Services 97.41 500.00 0.00 500.00 402,59 19.48%
Refuse Removal 23.50 300.00 0.00 300.00 276.50 7.83%
Pest Control 8.75 40.00 0.00 40.00 31.25 21.88%
Telephone 130.95 735.00 0.00 735.00 604.05 17.82%
Eiectric - Offices 74.20 710.00 0.00 710.00 635.80 10.45%
Insurance 1,592.52 1,360.00 0.00 1,360.00 (232.52) 117.10%
Office Supplies 75.21 1,200.00 0.00 1,200.00 1,124.79 6.27%
Fuel & Lubricants 772.18 1,000.00 0.00 1,000.00 227.82 77.22%
Uniform Rental 39.81 820.00 0.00 820.00 780.19 4.85%
Contractural Services 200.00 12,000.00 0.00 12,000.00 11,800.00 1.67%
Wastewater Testing 3,125.00 8,480.00 0.00 8,480.00 5,355.00 36.85%
Electric - 494.10 5,000.00 0.00 5,000.00 4,505,90 9.88%
Wastewater Plant
Step System 3,501.90 15,000.00 0.00 15,000.00 11,498.10 23.35%
Chemicals 688.75 6,000.00 0.00 6,000.00 531125 11.48%
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L Board Report
403 - Wastewater
From 10/1/2019 Through 9/30/2020

Current Year - YTD Budget - YTD Budget - Total Budget -
Actual Original Revised Total Budget Variance %
Shop Tools and 174.47 850.00 0.00 850.00 675.53 20.53%
Supplies
Operating Equipment 0.00 4,000.00 0.00 4,000.00 4,000.00 0.00%
Total OPERATING 10,998.75 57,995.00 0.00 57,995.00 46,996.25 18.96%
MAINTENANCE
Sludge Removal 0.00 2,900.00 0.00 2,900.00 2,900.00 0.00%
Maintenance - 0.00 7,000.00 0.00 7,000.00 7,000.00 0.00%
Wasterwater
Total MAINTENANCE 0.00 9,900.00 0.00 9,900.00 9,900.00 0.00%
RENEWAL &
REPLACEMENT
Renewal & 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Replacement
Total RENEWAL & 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
REPLACEMENT
OTHER
Due To Water Fund 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00%
Debt - Interest Line 507.64 20,000.00 0.00 20,000.00 19,492.36 2.54%
of Credit
Debt-SRF WWT 5,508.00 11,016.00 0.00 11,016.00 5,508.00 50.00%
Design
Debt-SRF WWT 20,943.61 106,930.00 0.00 106,930.00 85,986.39 19.59%
Construction
Total OTHER 26,959.25 147,946.00 0.00 147,946.00 120,986.75 18.22%
RESERVE FUNDS
Unreserved Funds 0.00 20,400.00 0.00 20,400.00 20,400.00 0.00%
Total RESERVE FUNDS 0.00 20,400.00 0.00 20,400.00 20,400.00 0.00%
Total Expenses 50,938.28 392,250.00 0.00 392,250.00 341,311.72 12.99%
Net Income {25,287.88) 0.00 0.00 0.00 (25,287.88) 0.00%

Date: 11/6/19 07:37:21 AM
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SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2020-General Fund

DATE GROSS DISCOUNT COMM POSTAGE NET
TOTALS TO DATE $0.00 $0.00 $0.00 $0.00 $0.00
[ Assessments Budget Actual Commissions | Postage | NetAsses |
DRAINAGE $416,382.00 8% $0.00 $0.00 $0.00
GENERAL GOVT $460,823.00 42% $0.00 $0.00 $0.00 $0.00
PARKS $160,507.00 16% $0.00 $0.00 $0.00
ST LIGHTS $31,000.00 3% $0.00 $0.00 $0.00
MOSQUITO $10,568.00 1% $0.00 $0.00 $0.00
$1,079,280.00] 100% $0.00 $0.00 $0.00 $0.00

|Percent Collected
PR

0%]




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2020-Village | Parks

DATE GROSS DISCOUNT COMM POSTAGE NET
TOTALS TO DATE $0.00 $0.00 $0.00 $0.00 $0.00
| Assessments Budget Actual Commissions | Postage | NetAsses |
VILLAGE | PARKS $14,155.00] 100% $0.00 $0.00 $0.00 $0.00

Percent Collected

0%}]




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2020-Lot Mowing

DATE GROSS DISCOUNT COMM POSTAGE NET
TOTALS TO DATE $0.00 $0.00 $0.00 $0.00 $0.00
|  Assessments Budget Actual Commissions | Postage | NetAsses |
LOT MOWING $199,746.00] 100% $0.00 $0.00 $0.00 $0.00
|Percent Collected 0%}]




