MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was
held Wednesday, December 10, 2014 at 10:00 a.m. at the District Office, 115 Spring Lake
Boulevard, Sebring, Florida.

Present were:

Brian Acker Chairman

Gary Behrendt Vice Chairman
Tim McKenna Secretary

Bill Lawens Asst. Secretary

Also present were:

William Nielander District Attorney

Clay Shrum Assistant District Manager
Diane Angell Administrator

Gene Schriner District Engineer

Corbett Alday Grant Management

Absent: Arlene Klingbiel, Board Supervisor and Joe DeCerbo, District Manager

Residents & Guests See “Sign In” Sheet

FIRST ORDER OF BUSINESS Roll Call and Pledge

Chairman Acker called the meeting to order and led the Pledge.

SECOND ORDER OF BUSINESS Upcoming Meetings/Events/Correspondence

A. December 10", Holiday Gathering 5:30 @ Unity Church
B. December 25" & 26™, Christmas Holiday (Office Close)

The District received correspondence from the following:

Jody and Marsha Smith of 6300 Aquavista Drive thanking the District staff for assisting on the
drainage issue in front of their home.

Florida Rural Water Association thanked us for hosting the Drinking Water Operator Certification
course at the Sebring Regional Airport.

David Kamish of 2008 Villaway East thanked the District for assisting the Villa Association on
the storm drain at the Villas.



Supervisor of Elections, Penny Ogg thanked us for the use of the Spring Lake Community
Center as a polling location for the voters during the recent General Election.

Administrative Assistant Wendi Allison attended the 2014 Records Management Seminar along
with many other County government personnel on November o' at the Government Center.
THIRD ORDER OF BUSINESS Minutes

The Board received copies of the minutes from the November 12, 2014 Board meeting for
review. There being no further questions.

ON MOTION by Gary Behrendt, seconded by Tim McKenna
with all in favor the minutes from the November 12, 2014
Board Meeting were approved.

FOURTH ORDER OF BUSINESS Financials

The Board received copies of the financials from November 2014 for review. There being no
further questions.

ON MOTION by Gary Behrendt, seconded by Tim McKenna
with all in favor the financials from November 2014 were
approved.

FIFTH ORDER OF BUSINESS Engineering

Gene Schriner presented the proposed Storm Water Treatment Area plans to the Board.
Permitting should be finalized by January and the project will be ready to go to bid. Discussion
was held regarding the bid schedule and doing the project in phases as funds become available.
It was suggested to bid the total project but breakdown the project into phases that will fit in with
what DEP has agreed to. Corbett Alday and Gene Schriner will meet to coordinate the final
plans. Gene reported that we may need an additional Board meeting. If this becomes necessary
a legal notice will be posted in the local paper and all Board members will be informed.

Corbett Alday stated that SRF (State Revolving Funds) is ready to work with us on getting
financing. Rates are currently for 20 years @ 2%.

Attorney Nielander stated that the District Charter does not have any language regarding long
term financing that is not by bonds. When the District received a long term loan from Highlands
Independent Bank, we received a legal opinion from Terry Lewis. His opinion was that the
District does have the authority to borrow money for a period longer than two years.
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Gene Schriner will meet with Clay Shrum to go over the $500,000 pump station rehab
breakdown for the Legislative Appropriation request. Gene will make a report at the January
meeting.

Gene reported that requests have been made to the SFWMD Cooperative Funding program for
$1 million in FY 2016, and $1 million in FY 2017.

Discussion was held regarding the necessity for Resolution 2014-19 Engineering Policies in
adopting the policies used by Highlands County.

ON MOTION by Bill Lawens, seconded by Gary Behrendt

With all in favor to reject Resolution 2014-19 Engineering
Policies and develop policies for stormwater and utilities.

SIXTH ORDER OF BUSINESS Treasurer’s Report
A. Update

The District received several deposits totaling $491,556. Collections for the fiscal year are
General Fund 41%, Lot Mowing 23%, and Village | Parks 47%.

Diane reported that collections for the last several years have been around 90%. She suggested
during the budget process for next year that the Board look into budgeting for an allowance of
uncollectible units to adjust for county held tax certificates.

The District approved the purchase of the Caterpillar Excavator at the end of the lease. Funds
were placed in Capital Projects. The District received a buyout invoice that includes tangible
property taxes that were not calculated in the original budget.

ON MOTION by Bill Lawens, seconded by Tim McKenna
with all in favor to move $6,320 from Unreserved Funds
to Capital Outlay for additional costs in Excavator purchase
was approved.

B. Social Media

Inquiries were made to Sun N Lake of Sebring and Northern Palm Beach Improvement District
regarding their social media policies. Sun N Lake does not have set policies and Northern Palm
Beach currently does not use social media. Diane provided the Board with sample Social Media
policies from various members of FASD. These will be used as a guide to create a policy for the
District.



C. CoBank

The District has been approved for a loan up to $350,000 through CoBank. This would be a 20
year loan @ 5%. Bill Nielander is waiting on documents for review. Bill asked the Board if they
were comfortable with the Legal opinion we had received from Terry Lewis, or if they would like
him to get an Attorney General’'s opinion. The Board was fine with the legal opinion from Terry
Lewis. Diane will direct CoBank to forward the documents to Bill for review and this will be
placed on the January agenda for final approval.

SEVENTH ORDER OF BUSINESS Attorney
A. Richard Mavis Bankruptcy

Bill Nielander reported the District received a notice of filing of Chapter 13 Bankruptcy for
Richard Mavis. Mr. Mavis owes the District over $12,000 in old lot mowing liens. If the District
wants to file a claim they would have to hire an attorney who specializes in bankruptcy to file the
claim on the Boards behalf. After discussion the Board directed Bill to get an opinion from a
local bankruptcy attorney to see if it was worth the District pursing. Bill will report back to the
Board at the January meeting

EIGHTH ORDER OF BUSINESS Spring Lake Wastewater Plant

Discussion was held to determine if it would be advantageous for the District to pursue obtaining
the wastewater facility. Concerns regarding the cost and condition of the existing plant were
discussed. The consensus of the Board was that it was advantageous for us to look into this
further. Brian Acker suggested looking on my.florida.com to review the public service
commission report document # 140145.

ON MOTION by Bill Lawens, seconded by Tim McKenna
with all in favor to direct the working group to review concerns
about obtaining the sewer plant and report back to the Board.

NINTH ORDER OF BUSINESS Grant Management
A. Task Order 2 Proposal

Corbett reported to the Board that the updated work plan has been submitted to DEP for
approval. The amendment allows for more in-kind hours to include other staff members aside
from management, and to allow for equipment costs. Corbett presented the Board with a
proposal for additional consulting services in relation to the Legislative Project, Additional 319
Funding and Technical Assistance. The fee for this task order is $1,050 per month.

ON MOTION by Bill Lawens, seconded by Tim McKenna
who along with Gary Behrendt voted to approve Task

Order 2 from Guardian Grant Management. Brian Acker
was opposed.




B. State Revolving Fund Program
Corbett reported that the State Revolving Fund Program is very interested in working with the
District. SRF is having a hearing in February.

ON MOTION by Gary Behrendt, seconded by Bill Lawens
with all in favor to direct Corbett Alday on behalf of the

District to request inclusion in the priority hearing for funding
through the State Revolving Fund Program.

TENTH ORDER OF BUSINESS South Highlands Investment Corporation

Stephen Heine, representing South Highlands Investment Corporation made a request to the
Board for the encroachment agreement granted to Spring Lake Club in 1991 to be made into a
permanent agreement. This agreement is for a 24x10 foot concrete pump pad in Village V near
Bobcat. Discussion was held and the Board directed Gene Schriner to review the area and
report back to the Board at the next meeting for further discussion.

Daniel Irby, also with South Highlands Investment Corporation thanked the Board for the
cooperative efforts with the work being done on the ponds at the golf course. In regards to the
Sewer Plant though they agree that SLID should own the system they do have other offers of
$57,000 on the table that have a time limit for an answer. The offers are for landownership not a
lease. There is also the issue of a DEP order with an April 30" deadline requiring one of the
tanks to be renovated. He believes DEP would give an extension to this deadline because of
change of ownership.

The Board thanked Mr. Heine and Mr. Irby for attending and these items will be reviewed and
addressed further at the January Board meeting.

The Board recessed for a five minute break
ELEVENTH ORDER OF BUSINESS Manager
A. LMS Delegation

Clay Shrum reported that if the District wants to continue taking part in the Local Mitigation
Strategy group the Board needs to make a motion selecting the Districts delegates.

ON MOTON by Gary Behrendt, seconded by Tim McKenna
with all In favor to have Clay Shrum be the District's LMS
delegate, and Joe DeCerbo be the District’s alternate was
approved.




TWELFTH ORDER OF BUSINESS Recess Board Meeting

The regular Board Meeting was recessed for the Audit Committee meeting.

THIRTEENTH ORDER OF BUSINESS Audit Committee

Bill Lawens reported that Bill Nielander, Diane Angell and himself had meetings with both Grau
and Associates and Stroemer and Company. Both firms are qualified and answered all of the
questions that the audit committee had prepared. Stroemer and Company provided a single
audit quote. Both firms reiterated that no additional fees would be charged if additional hours
were necessary in conducting the audit. After discussion the consensus of the committee was to
save the taxpayers money and go with the lower quote from Stroemer and Company.
FOURTEENTH ORDER OF BUSINESS Reconvene Board Meeting

The audit committee meeting adjourned and the regular board meeting was reconvened.

FIFTEENTH ORDER OF BUSINESS Selection of Auditor

“Based upon the audit committee’s recommendation of Stroemer & Co.”

ON MOTION by Tim McKenna, seconded by Gary Behrendt
with all in favor to request an agreement with Stroemer and
Company for auditing services.

Staff was directed to inform Grau and Associates of the Boards decision and to contact
Stroemer and Company to request a five year commitment letter based on the RFP. Stroemer
and Company needs to submit an engagement letter for the fiscal year 2014 audit.

SIXTEENTH ORDER OF BUSINESS Working Groups
No updates were made.
SEVENTEENTH ORDER OF BUSINESS Supervisor Requests

Discussion continued on obtaining the sewer treatment plant and the necessity to consider the
liabilities in the negotiation process.

The Board complimented Randy on doing a great job on the ponds over at the golf course and
the residents have been letting us know how pleased they are with the work being done. It was
suggested to look into getting some bigger equipment to handle the large accumulation of dirt.



EIGHTEENTH ORDER OF BUSINESS Public Comments

There being none.
NINETEENTH ORDER OF BUSINESS Next Meeting

The next meeting will be held on January 14, 2015 @ 10:00 a.m.

TWENTIETH ORDER OF BUSINESS Motion to Adjourn

ON MOTION by Bill Lawens, seconded by Tim McKenna
with all in favor the meeting adjourned at 1:25 p.m.

QNN

Bffan Ackwmﬁn Tim McKenna Secretary
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Meeting Agenda
December 10, 2014
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Call to order and pledge
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B. December 25" & 26™ Christmas Holiday (Office Closed)
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Grant Management
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South Highlands Investment Corporation
Manager
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B. LMS Delegation
Recess Board Meeting
Audit Committee
Reconvene Board Meeting
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Working Groups
Supervisor Requests
Public Comments
Next Meeting

¢ Wednesday January 14, 2015 @ 10:00 a.m.
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Chairman Acker
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Chairman Acker
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BOARD of
DIRECTORS

WILLIAM G. GRUBBS
Quincy
President

ROBERT MUNRO
Orfando
Vice President

BRUCE MORRISON
Destin
Secretary/Treasurer

PAUL BRAYTON
Harbour Heights
National Director

MICHAEL MCKINNEY
Perry

SCOTT KELLY
West Palm Beach

TOM JACKSON
Punta Gorda

EXECUTIVE
DIRECTOR

GARY WILLIAMS
Tallahassee

EMAIL
frwa@frwa.net

WEBSITE
www. frwa.net

FLORIDA RURAL WATER ASSOCIATION

2970 WELLINGTON CIRCLE * TALLAHASSEE, FL 32309-7813
(850) 668-2746

October 13, 2014

Mr. Joe DeCerbo, District Manager
Spring Lake Improvement District
115 Spring Lake Blvd

Sebring, F1. 33876

Subject: Drinking Water Operator Class C/D Review Course
Dear Mr. DeCerbo:

Thank you very much for hosting the Drinking Water Operator Certification
C/D Review Course at the Sebring Regional Airport conference room on
October 7/8, 2014. The facility was state of the art and the location was great.
The central location allowed many of those in attendance to save on their travel
expenses and to minimize the amount of time that they had to take off.

I would like to commend Clay Shrum of your staff for his outstanding support
in setting up and hosting the class. He did a great job ensuring we had
everything we needed.

It is through training courses such as this one, that the Florida Rural Water
Association strives to improve the skills and capabilities of water operators
throughout the State of Florida. We believe that this training investment in
Florida’s operators will pay dividends to both the District and to the State of
Florida.

Thank you again for helping to create the next generation of operators. If
Florida Rural Water Association can ever be of assistance, do not hesitate to
call. We look forward to working with you again in the future.

Warm regards,

St T

Robert Holmden, P.E.
Water Trainer
Florida Rural Water Association
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2008 Villaway E.
Sebring, FL. 33876
October 29, 2014

TO:  Phillip Calkins, President, CCVHOA
1000 Villaway West
Sebring, FL 33876

RE: Storm Drain

Just a note to thank the Association for the work that has been done on the
storm drain and the manner in which the erosion was taken care of in back
of the six plexes. Joe Troia and Mike Smith were on top of this project and
did an outstanding job. My sincere thanks to those two gentlemen and
anyone else connected with the project. I am very appreciative of what has
taken place in the Villas. Best wishes!

Sincerely,
David M. Kamish
Cc/  Joe Troia

Cc/  Mike Smith
Cc/  Springlake Improvement District
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Penny Ogg A iy

Supervisor of Elections o Highlands County, Florida

—

November 7, 2014

THANK YOU FOR BEING A SUPPORTER OF THE ELECTION
PROCESS IN HIGHLANDS COUNTY.

[ wish to extend my sincere gratitude for the use of your facility as a polling
location for the voters during the recent General Election, held on
November 04, 2014. It is a pleasure to serve our community together with
partners and organizations such as yours. Your efforts and partnership with
the Elections’ Office is valued and 1 trust you know how much we
appreciate your willingness to help in the Electoral Process, a process that
makes this country the greatest country in the world.

Your generosity is deeply appreciated!

If you have any questions or if I can be of help to you in any way, please call
our office at (863) 402-6655.

Sinceftel

Supervisor of Elections

(

(863) 402-6655 ¢ 580 &. Commerce Avenue - Room A 201
P.O. Box 3448 © Scbring, Florida 33871-3448
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2014 RECORDS MANAGEMENT SEMINAR m ]L Lot L'[{ 9{

Division of Library and Information Services B/ Wém d [ /

Florida Depa‘rtment of State |
U fﬁhj' ith ynéty

AGENDA ther O oty
govem merd

8:30 a.m. Registration el rnhe/

9:00 a.m. Morning Session on / \/‘DV‘ 0(.-//'{
e Introduction to Records Management
e Public Records Law Requirements
e Records Retention and Disposition Requirements

e Public Records Access Requirements
12:00 p.m. Lunch (on your own)

1:30 p.m. Afternoon Session
e Electronic Records
e Vital Records/Disaster Preparedness and Seminar

Wrap-Up

4:00 p.m. Seminar Ends
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United States Bankruptcy Court
Southern District of Florida
www.flsbh.uscourts.gov
Case Number: 14-35014-JKO
Chapter: 13
In re: (Debior(s) name(s) used by the debtor(s) in the last 8 years, including married, maiden, and trade)
Richard William Mavis

2880 NE 9th Strest
Pompano Beach, FL 33062

SSN: xx0¢t-xx-6614

NOTICE OF FILING OF CHAPTER 13 CASE AND
NOTICE TO DEBTOR OF DEADLINE(S) TO CORRECT FILING DEFICIENCIES

TO ALL PARTIES OF RECORD:

NOTICE OF FILING OF CHAPTER 13 CASE:The above~named debtor filed a chapter 13 bankruptciy case on November 12,
2014. This notice s being provided to advise all parties of record of the filing of this case. Upon the filing of a plan by the debtor,
a Notice of Chapter 13 Case, Meeting of cﬂﬁm and Deadlines will be issued by the cleri's office notifying creditors of the
dates set for the meeting of creditors and confirmation hearing and establishing a deadline for filing a proof of claim. If you
received this notice you may be a creditor in this case. The filing of the bankruptcy case automatically stays certain collection
and other actions against the debtor, debtor's R;operty and centain co—~debtors. Under certain circumstances, the stay may be
limited to 30 days or not exist at all, although the debtor can request the court to extend or impose a staY. If you attempt to
eo!tlgt a tc'ife!:»t or take other action in violation of the Bankruptcy Code, you may be penalized. Consult a lawyer to dstermine your
rights in this case.

TO THE DEBTOR, Richard William Mavis :

NOTICE OF DEADLINE(S) TO CORRECT FILING DEFICIENCIES: NOTICE IS HEREBY GIVEN TO THE DEBTOR(S) that the
above referenced case, which was filed on November 12, 2014, contains one or more ﬂlinﬁ deficiency(ies) which must
correctad. Fallure to correct a deficiency on or before the deadline posted below the [isted deficiency may resuft in
dismissal of this case without further notice. Deficiencies in items listed below ma"ya include failure to file the document,
failure to sign the document or failure to submit the document on a form that substantially conforms to an Official Bankruptcy

Form. Links to all required Official Bankruptcy Forms and AO Director's national forms and to local rules, forms, instructions and
guidelines are on the court website m&mﬁm

DEFICIENCY(IES) in your case: You must correct the following deficiency(ies) by the date indicated below each deficiency.

Chapter 13 Plan (Local Form LF-31) was not filed with the petition.
Deadline to eorfe(ct deficlency: 11&&14 P

Schedules of assets and liabilities. The following schedules were not filed.
Deadline to correct deficlency: 11/26/14

éu.fﬂcial Bankruptcy Form B6 Summary of Schedules and/or Part two Statistical
mmary

Official Bankruptcy Form BEA Real Property

Official Bankruptcy Form B6B Personal Property

Official Bankruptcy Form B&C Property Claimed As Exempt

Official Bankruptcy Form B6D Creditors Holding Secured Claims

Official Bankruptcy Form B6E Creditors Holding Unsecured Priority Claims
Official Bankruptcy Form B6F Creditors Holding Unsecured Nonpriority Claims
(Bé Officlal Bankruptcy Form B6G Executory Contracts and Unexpired Leases

o Official Bankruptcy Form B6H Codebtors Form

Official Bankruptcy Form B6! Current Income of Individual Debtor(s)

O € ‘55\\\ Official Bankruptcy Form B6J Gurrent Expenditures of Individual Debtor(s)

41809046446013



Declaration Concerning Debtor's Schedules (Official Bankruptcy Form B6 Declaration)
was not filed or was not si

ned.
Deadline to correct dcﬁ::?oncy: 11/26/14

¢  Declaration not filed
[3  Declaration not signed
{3  Declaration must be filed with deficient schedules listed above
Statement of Financial Affairs (Official Bankruptcy Form B7) not filed or was not signed.

See Bankruptcy Rule 1007(b) and (c).
Deadline to correct deficiency: 11 4

&  Statement not filed
I3 Statement not signed
{3  Statement incomplete

Statement of Current Monﬁlg Income and Dlagosabls Income Calculation (Official
Bankruptcy Form zzcm filed. Ses Bankruptcy Rule 1007(b) and (c).
Deadline to correct fency: 11/26/14

les of all payment advices or other evidence of ent recelved within 60 days
me the filing of the petition as required by 11 U.gfcv.'gsm(a)(i)(B iv) for the Deagtor.

See Bankry Rule 1007_§b&|and {c) and Rule 1007-1(F). Paymeﬁ advices are
deficient as indicated: NOT FILED

Deadline to correct deficiency: 11/26/14

Please also be advised of the fo!lowing local requirements when correcting any deficiency related to filing of petitions,
schedules, statements or lists:

1.

The Local Form “Debtor’s Notice of Compliance with Requirements for Amending Creditor Information®
(LF-04) and the Official Bankruptcy Form “Declaration Concerning Debtor's Schedules® must accompa

the filing of any paper submitted subsequent to the filing of the initial service matrix. {See Bankruptcy Rules
1007 and 1009, and Local Rules 1007-2(B) and 1009-1(D)). If the paper you are filing to correct the
deficiency requires you to amend your service matrix, please review the "Clerk’s Instructions for Preparing,
Submitting and Obtaining Service Matrices" for additional format, fes and other requirements; and

2. The Local Form "Declaration Under Penalty of Perjury to Accompany Electronically Filed Petitions,

Dated: 11/13/14

Schedules and Statements” (LF-11) must accompany any elsctronically filed schedule or statement filed
without an imaged signature.

Clerk of Court
By:.Melva Weldon , Deputy Clerk

The clerk shall serve a copy of this notice on all parties of record.

418090
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Past Due Lot Mowing Accounts

cotnint # LastNam " FirstNeme; oy ' Village: : ﬂimoqht Due:
1122 Mavis Richar o 166 BH \ 536.00
1241 Mavis Richard 192 BH \ 536.00
1242  Mavis Richard 193 BH V 536.00
1244 Mavis Richard 195 BH V 599.00
1245 Mavis Richard 196 BH v 599.00
1249  Mavis Richard 200 BH vV 599.00
1259  Mavis Richard 211 BH v 599.00
1265  Mavis Richard 217 BH vV 599.00
1271 Mavis Richard 224 BH vV 589.00
1278 Mavis Richard 231 BH vV 589.00
1282 Mavis Richard 235 BH V 599.00
1301 Mavis Richard 254 BH V 599.00
1305  Mavis Richard 258 BH V 589.00
1307 Mavis Richard 260 BH V 536.00
1319 Mavis Richard 275 BH vV 599.00
1320 Mavis Richard 276 BH V 589.00
1321 Mavis Richard 277 BH V 599.00
1325  Mavis Richard 281 BH V 536.00
1326 Mavis Richard 282 BH \% 536.00
1351 Mavis Richard 311 BH A 536.00
1354  Mavis Richard 315 BH Vv 536.00
1356  Mavis Richard 318 BH vV 536.00
Total: $12,611.00

Monday, December 01, 2014 Page 1 of 1



South Highlands Investment Corporation Request to make
Encroachment Agreement a Permanent Easement

ATTENTION: BRIAN ACKER, CHAIRMAN OF THE BOARD
SPRING LAKE IMPROVEMENT DISTRICT
115 SPRING LAKE BLVD, SEBRING, FL. 33876

Dear Brian and the rest of the board members at the Spring Lake Improvement District

Attached is a copy of an Encroachment Agreement granted to Spring Lake Club, Inc. from the
Spring Lake iImprovement District. This agreement was given to Stephen Heine of South Highlands
Investment Corporation by Joe Decerbo back in September of 2014. With this letter, we are requesting
that the encroachment agreement become a permanent easement to the current owner of the golf
course, South Highlands Investment Corporation, and/or any future successors to clarify any uncertainty
to access the well that encroaches on Spring Lake improvement District’s property. If agreed upon,

South Highlands investment Corporation will bear the expense of having the legal paperwork drawn up
by our lawyer Clifford Ables.

South Highlands investment Corporation appreciates all of the hard work the district has been
doing at the golf course. It looks wonderful and we look forward to the next phase of the project. With

the district’s help, Spring Lake Golf Resort will once again be one of the premier golf courses in
Highlands County.

If you have any questions regarding this letter or anything else, please contact myself or Kerry
Meeker at the phone numbers below and we will be glad to get you an answer. Thank you for your time
and consideration in this matter.

Stephen Heine

Manager

South Highlands Investment Corporation
{863)-767-5081

Kerry Meeker

Secretary/Treasurer

South Highlands investment Corporation
(863)-448-2283

C.C.  Joe Decerbo, District Manager for Spring Lake Improvement District
Gene Schriner, P.E., CAS President, Spring Lake Improvement District Engineer
Diane Angell, Secretary for the board for Spring Lake Improvement District



ENCROACHEMENT AGREEMENT

~z
THIS IS AW AGREEMENT sntered into on ths ¢52§&/ day

3
of /,,{ JHIT , 1991, between SPRING LAKE IMPROVEMENT

Lake, Florida 33870, hereinafter referred to as "District", and
SPRING LAKE CLUB, INC., whose mailing address is 525 Dwayne
Palmer Boulevard, Sebring, Florida 33870, hereinafter resferred to

as "Owner".

Owner desires permission from the District to encroach
upon a portion of property owned by the District, which
encroachment consists of twenty-four feet by ten feet concrete
pump pad and related equipment and piping as shown on the survey
attached hereto as Exhibit "A" for a portion of Village V.

The property to be encroached upon is shown lying south

of Lots 12, 13 & 14 of Block "L", Spring Lake Village "V"
depicted on Exhibit "A" attached hereto.

The District, by motion adopted on July 24, 1991,
authorized District officials to execute this Agreement;

In consideration of the mutual covenants and conditions
contained in this Agreement, and other valuable consideration,

receipt of which is acknowledged, the parties agree as follows:

1. The foregoing recitals are correct and are

incorporated into this Agreement.



2. District grents Owner permission to zncroach upon a
portion of Village V Water Management Property, by permitting

Owner to utilize such property, to install a conecr

®

te pump pad
and associatsd piping and esquipment as depicted on Exhibit "A".
Owner acknowledges that it will maintain and besar all
costs of meintenance of the property on which said pump pad and
associated piping and equipment is located.
3. Owner agrees to indemnify and hold District

harmless from any and all liability incurred now or in the

Fh

uture, including court costs and attorneys' fees, as a result of
any loss, injury, death or property damage because of the
existence of or the failure to maintain the property affected by
this encroachment, or other breach of this Agreement.

4. This Agreement is subject to those certain special
conditions contained in Exhibit "B" attached hereto and Owner
agrees to comply with those special conditions.

5. This Agreement shall not be effective until it has

been executed by all parties and recorded by Owner in the Public
Records of Highlands County, Florida, at Owner's expense.

6. The provisions of this Agreement are covenants
running with the land and are binding upon the Owner and its

successors and assigns.

7. This Agreement may be terminated by the District at
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and seals the day and vear first above written.

SPRING LAKE IMPROVEMENT DISTRICT
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STATE 'OF' FLORIDA
COUNTY OF HIGHLANDS

BEFORE ME, an officer duly authorized by law to
administer oaths and take acknowledgments, personally appeared
ELDRIDGE D. POLLARD, as President of the SPRING LAKE IMPROVEMENT
DISTRICT, and acknowledged that he executed the foregoing
Agreement as the proper official of the SPRING LAKE IMPROVEMENT

DISTRICT, and the same is the act and deed of the SPRING LAKE
IMPROVEMENT DISTRICT.

IN WITNESS WHEREOF, I have set my hand and official
seal at Sebring, in the State and County aforesaid, this

S5t day of Pliaisy , 1991.
o N a0, O

Notary Pu 1ic

My Commission Exp

NOTARY FUSLIC. STATE OF FLORIDA: "
Y COXMISSION EXPIRES: JUNE 19, 1383y
BONDED THRU HETARY PUBLIC UNDERWRITERS!

(SEAL)
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Notary Public !
({SEAL) My Commission Expires:
PMotary Public, Statz of Flziida
My Commission Ex
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EXHIBIT "B

1. 2ny cost to District resulting from permitting this
encroachment shall be the responsibility of and paid by Owner.



Wills, Estctes & Estate Planning

13 N. Oak Street
Corporation & Business Law - - P.O. Box 508
Real Property Law \{ICHAL‘;L A, RIDILR (813) £65-1111
Aiinener andl Fowsselor vt i

LzXe Placid, Florida 33852
July 25, 1991

D ainage Superintendent

Robert Aguilina,
Improvement District

Spring Lake
6104 U.S:. 98
Sebring, Spring Lake, Florida 33870

ty

E: Spring Lake Improvement District/
Spring Lake Club, Inc. - Encroachment Agresement

Dear Bob:

Please f£ind enclosed the revised Encroachment
Agreement. Spring Lake Club, Inc. is a legitimate Florida
corporation.

Please send me a copy of the new deed showing that
Spring Lake Club, Inc. actually owns the land. I would also

appreciate your taking care of getting the necessary signatures
on this new Agreement.

Thanks for your help. _ "x7 i
Kindest perso nal regards,
/o
,/'! /. 7 -
/e

Michgél A. Rider

MAR:gl

Enclosure

cc: Gary L. Moyer, Manager
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DESCRIPTION

v portion of the canal right-of-way adjoining the rear of lots 12, 13 and 14, Block “"L* of SPRING LAKE, VILLAGE V, as peer paka

‘ecorded in Plat Book 10, Page 23 of!lthe Public Records of Highlands County, Florida, bLeing more particolariy des.r .0
nllows: Begin at the Southwest comer of said Lot 14; thence South 56°40' 31" Fast along the South line of
hstance of 7.14 feet to o point of curvature of a curve concave to the Narth: thence along said curve to the o o
e South lines of said Lots 14, 13 and 12, said curve having for its elements a radius of 338.36 feet and & cont .

H°00'00", an arc distance of 383.86 feet to a point of tangency; thence Nortly 58°7)' 10" Lasl a distance of J0L e foe o
wwutheast corner of said Lot 12: thence South 31°38'30" East a distance of 30.98 feet: thence South 58°21'30" Wost o st
f 28.18 feet to a point of curvaturéd'of a curve concave to the Southeast; hence alony said curve to the lelt and ner
s elaments a radius of 115.00 feet and a central angle of 32°04'03", an arc distance of 64.16 fect ro

S il

a [Eanlo ooty
hence South 26°17'27" West a distance of 145.B0 feel to a point of curvature of o curve concave to U MorUlmeesi: i
ilong said curve to the right and having for its elements a radius of 50.00 feet and a cenlral angle of 9017017,
listance of 78.79 feet to a pnint of tanmgency:

thence North 63°25'20" West a distance of 32.65 feet: thence Neirn b tngl
lest a distance of 66.15 feel to & point of curvature of a curve concave to the Northeast; thence along sa:id

“ight and having for its elements a rodius of 100.00 teet and a central angle of 22°34'25", an arc distance of §0. 40 « e o
wint of tangency: thence North 35°40'04" West a distance of 86.28 feet to a point of curvature of a curve coin.

outhwest; thence along said curve to the left and having for its elements & radius of 100.00 Feet and & centra

422'42", an arc distance of 23.35 feet to & point of tangency; thence North 49°02'40" West a distance of 65,61 fr b
lorth 33°21'30" East & distance of 32.94 feet to the Point of Reainnina. - B

U

ContFainina 1 NAT amcan 7o SEC T



Proposal

Spring Lake Improvement District (SLID) Storm Water Management Project

Guardian Community Resource Management, Inc.
Date: November 18, 2014

Task Order 2 - Legislative Project, Additional 319 Funding, Technical Assistance to SLID and their
Engineers with any new funding requests

This proposal is for professional consulting services for work known as:

Provide grant management and technical assistance in implementing and complying with the Florida
Legislative Project (LP) and additional 319 grant monies funded through the State of Florida Legislature

and the Florida Department of Environmental Protection (FDEP). Technical assistance to the SLID and

their engineers in new funding request will also be included.

Guardian shall review the award, agreement, plans, permits, subcontracts, maps and related data for the
SLID storm water management project expanded to include a new FDEP LP grant and additional 319
funding. Guardian shall summarize all revised grant requirements for the owner and develop a
compliance control schedule for meeting all the revised grant work plans and award objectives including
reporting and audit requirements. Guardian monitor the file system and expand the file system to provide
document control of all grant project reports, communications, financials, construction documents and
related grant project documents that must be maintained by the owner for a period of five (5) years after
the final audit of the project financials to include new grant requirements of LP or 319 funds added in
2014 to the project. Guardian will develop all reports for the project including request for reimbursement.
Guardian will provide technical assistance to engineers and SLID as needed for new funding request
such as Water Management District Funding or State Revolving Funds.

The work specified as follows:
Tasks:

Review award agreement and other requirements.
Provide technical assistance with any questions or requests from the funder before award
Develop compliance schedule
Update file system and organize all program data
Quarterly update and monitor files
Quarterly reports
Tracking and monitoring expenditures
Develop request for reimbursement and complete check back up documentation
; Document and track MBE/WBE contracting efforts
- 10. Monitory and provide support on procurement compliance
11. Monitor insurance compliance
12. Provide guidance and monitor Copeland Anti-kickback and Contract Work Hours and Safety
Standards Act during construction contract
13. Monitor work plan progress
14. Monitor and coordinate change orders for grant compliance
15. Monitor and check for debarment and suspension of contractors and subcontractors
16. Develop and submit award amendment request when appropriate
17. Where applicable provide guidance and monitoring compliance with the Flood Disaster Protection
Act and flood insurance
18. Where applicable, provide guidance and monitor compliance with National Historic Preservation
Act
19. Develop final report
20. General technical assistance as needed

CeNOG,PON~



Work hours/month and basis for estimated price:

Grant Accounts Manager 1hrs X $140/hr = $140
Grant Project Manager 4hr X $125/hr = $500
Grant Manager 1hrs X $90/hr = $90
Project Tech Assistance 4hrs X $80/hr = $320

Subtotal estimate 10 hrs/month at $1,050 per month

Maps, data and other materials not readily available from the world-wide-web or email request from an
appropriate agency, will be provided by the District or District's Engineer.

Schedule: Guardian shall commence work upon notice to proceed from the District and shall complete all
task within the grant work plans time frame subject to amendments and other revisions by the District that
the State of Florida may approve.

Compensation: Payment for said services based on the Contract and deliverables outlined above shall
be $1,050.00 per month based on services outlined above. This assumes a storm water improvements
project of an estimated additional cost of $415,999.96 Legislative Appropriation funding and additional
$624,000 of 319 funding through the State of Florida. This also assumes a two year project of about one
year for design and permits and one year for bidding and construction. Based upon a two year program
the not to exceed price for the State of Florida Legislative Appropriation grant program management and
technical support is $25,200.

Any change made subsequent to the final approval will be considered additional and charged according
to the District approved base contract between the District and Guardian. All changes must be agreed to
by both parties in writing as governed by the Contract.

Approved by:

Guardian Community Resource Management, Inc.

Signature Date

Print Name and Title

Approved by:

Spring Lake Improvement District

Signature Date

Print Name and Title



READINESS TO PROCEED REQUIREMENTS

For funding under Section 212 of the Act, project sponsors must meet the following
requirements prior to being offered a loan.

1. Complete facilities planning requirements (see Rule 62-503.700 (2), F.A.C., for details).

2. Evidence that the 30-day public comment period has expired following publication of the
results of the Department’s environmental review, and environmental concerns, if any,
identified during the 30-day comment period have been resolved. Note: The Department’s
environmental review process normally takes 90 days.

3. Completed plans and specifications that include evidence that the Department has established
conformance with the planning documentation.

4. Certification of availability of all project sites necessary for the purpose of construction,
operation, and maintenance over the useful life of the facilities.

5. Evidence that any of the following permitting related conditions exist for the project:

a.
b. An intent to issue a permit under Rule 62-620.510, F.A.C., has been established;
c.
d

The use of a general permit under Rule 62-620.705, F.A.C., has been authorized;

The Department has issued other authorization for project construction; or

. The Department has determined that its authorization is not required prior to

construction.

An intent to issue a permit for construction under Part 1V, Chapter 373, F.S., has been
established.



Clean Water SRF Planning Requirements

Section 62-503.700(2) F.A.C. covers the planning requirements for the State Revolving Loan
Program. The loan applicant must provide the following planning documentation:

Planning Document

Executive Summary

Cost Comparison
Environmental Effects/Benefits
Selected Alternative

Public Participation Process
Financial Feasibility

Schedule

Adopting Resolution

Executive Summary

o Project Description.

¢ Need or Justification for Project.

¢ Project Location Map. This map must clearly show the precise location of the proposed
project. Roadways must be legibly labeled.

Cost Comparison

A cost comparison of at least two alternatives.

Alternatives may include the cost of a no action alternative.

For non-point source projects funded under Section 319 or 320 of the Clean Water Act, the
cost comparison requirement shall be deemed to have been met when a “qualified” best
management practice (BMP) is selected for implementation.

Environmental Effects

Discuss environmental benefits associated with the proposed project.

e Will the proposed project have any significant adverse effects upon flora, fauna, threatened
or endangered plant or animal species, surface water bodies, prime agricultural lands,
wetlands, or undisturbed areas?

¢ Provide a list of endangered/threatened plant and animal species (obtain from U.S. Fish and
Wildlife) for the project area.

o Will the proposed project have any significant adverse human health or environmental
effects on minority or low-income communities?

¢ What investigations/site visits were performed to determine the environmental effects of the
proposed project? This should be accomplished by a qualified individual. Submit any report
or findings.



Clean Water SRF Planning Requirements.

Selected Alternative

« Describe existing and recommended facilities
e Provide detailed cost estimate of selected alternative.

Public Participation Process

e Hold public meeting to explain the project, including cost and impact on user charges; and
enable public participation in evaluating project alternatives.
Meet local requirements for advertising the public meeting.
Provide minutes of public meeting and include a copy of the advertisement.
For non-point source projects funded under Section 319 or 320 of the Clean Water Act, the
public participation requirement shall be deemed to have been met as a result of the
environmental review process.

Financial Feasibility

¢ Identify revenues to be dedicated to repaying the loan.
o Existing/Proposed User Charge System
e Complete Capital Financing Plan.

Schedule

¢ Schedule for implementing the recommended facilities

Adopting Resolution

¢ Specific Authorization to implement the planning recommendations.

State Clearinghouse (SCH) Review

¢ Submit one hard copy (signed and sealed by a P.E. registered in the State of Florida) of the
planning document along with a CD (containing a compiled version in PDF format) to the
Bureau of Water Facilities Funding for uploading to DEP’s website
(www.dep state.fl. us/water/wff). The SCH will then distribute the plan electronically.

e SCH review process takes 6 to 8 weeks

Department Actions

The Department reviews the planning documents and works with project sponsors to ensure
that planning requirements are met. In addition, Department staff will be responsible for the
following actions.



Environmental Review

¢ DEP performs an environmental review for all projects. The environmental review
establishes the environmental significance of a proposed project and establishes the
Department's intention to make funding available for the project.

o For each project, the DEP publishes a Florida Environmental Information Document (FEID)
in the Florida Administrative Weekly.

Acceptance of Planning Documents

o Upon completion of all planning requirements, the Department will issue a letter accepting
the planning document.

Other Planning Related Issues

To get on the fundable portion of the priority list requires the following readiness-to-proceed

requirements.

o Completion of the planning requirements as described above.

o Department acceptance of biddable plans and specifications.

o Certification of availability of all projects sites necessary for the purpose of construction,
operation, and maintenance over the useful life of the facilities.

o Permit (as-required).

The planning document shall be signed and sealed by a professional engineer registered in the
State of Florida. The approval process is estimated to take approximately 3 months once a
complete document has been submitted by the sponsor's engineer.

Projects are subject to removal from the fundable portion of the priority list if the loan application
is not submitted within 120 days of placement on the fundable portion of the priority list and are
also subject to removal if the loan agreement has not been executed within 210 days of being
placed on the fundable portion of the priority list.

Loans are awarded on a “first come, first serve” basis.



Spring Lake Improvement District- Stormwater Improvements Grant #: GO377

PROPOSED AMENDMENT 2 (GRANT WORK PLAN)

TASK AND DELIVERABLES:

TASK NUMBER: ]
TASK NAME: Project Surveying

TASK DESCRIPTION: The Project Survey will physically locate all above ground, visible
improvements and utilities (if applicable) within the property. A base map will be created
with plan view elevations shown relative to the National Geodetic Vertical Datum of 1929 for
engineering design, permitting, and earthwork calculations as well as a map of topographic

survey for submittal to entities of interest. Survey will receive a cursory review from the
Grantee's staff.

DELIVERABLE: Signed and Sealed Survey Base Map.

PERFORMANCE STANDARD: The Department Grant Manager will review the signed and
sealed survey for compliance with applicable Florida Statues.

3
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District
Manager $306.36 $2,008.36
Assistant 40 $36.18 18% $260.50 $1,707.70
District
Manager
Other Staff 100 $14.00 18% $252.00 $1,652.00
TOTAL 180 varies 18% $818.86 $5,368.06




TASK NUMBER: 2

TASK NAME: Engineering Design & Environmental Resource Permitting

TASK DESCRIPTION: Development of engineering plans for permitting cost estimating,
and construction purposes. Coordinate design with wetland resources biologist in the layout
of the proposed lake-wetland marsh system to achieve maximum environmental and
educational benefits. Designate water quality sampling points as approved by FDEP. Prepare
and submit joint ACOEIFDEP/SFWMD Environmental Resource Application and submit for an
Early Work Permit for incidental site activities. Develop conservation easements where
required. Submit hydrologic and hydraulic models for permit review. Develop project
quantities and construction cost estimate. SLID Staff will perform cursory reviews of the
final plans and cost estimate.

DELIVERABLES:

1. Preliminary Engineering Plans

2. Permit Submittal Package

3. Permit

4. Final Signed and Sealed Engineering Plans

PERFORMANCE STANDARD: The Department Grant Manager will review the design and
permits to verify compliance with all state and federal requirements under this Agreement
as well as the 319 Grant Programs. Approval of final design is contingent upon approved
permits.

District 40 . 18% $306.36 $2,008.36
Manager

Assistant 40 $36.18 18% $260.50 $1,707.70
District

Manager

Drainage 60 $25.00 18% $270.00 $1,770.00
Superintendent

Other Staff 100 $14.00 18% $252.00 $1,652.00
TOTAL 240 Varies 18% $1,088.86 $7,138.06




TASK NUMBER: 3

TASK NAME: Project Construction

TASK DESCRIPTION: Advertise the project for bidding, conduct pre-bid meeting, receive
bids, review bids, and award bid. Conduct pre-construction meeting and issue a Notice to
Proceed. Construct approved project. Manage and observe construction progress. Address
field construction issues and insure project schedule is maintained. Certify the project to
appropriate agency and transfer the project into the operation phase. SLID staff will be
involved during the bid portion of the project as well as throughout the construction
duration. SLID will monitor work progress through coordination with the engineer of record,
process pay applications, be involved in field issues and authorize change orders via
recommendations from the engineer of record.

DELIVERABLES:

1. Submission of Bid Award

2. Submission of Notice to Proceed

3. Copy of contract for construction

4. Project Engineer's Approved Certification

PERFORMANCE STANDARD: The Department Grant Manager will review the photographs
and certification of completion for all components by the Grantee's project certified Engineer
to verify that construction has been completed for all components in accordance with the

state and federal laws specific to this Agreement.
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District 120 $42.55 18% $919.08 $6,025.08
Manager
Assistant 400 $36.18 18% $2,604.96 $17,076.96
District
Manager
Drainage 800 $25.00 18% $3,600.00 $23,600.00
Superintendent
Field Staff 1000 $14.00 18% $2,520.00 $16,520.00
TOTAL 2,320 Varies 18% $9,644.04 $63,222.04




TASK NUMBER: 4

TASK NAME: Monitoring

TASK DESCRIPTION: The Grantee will contract services to complete and submit to the
Department a Quality Assurance Project Plan for monitoring prior to commencement of any
monitoring. The monitoring plan will specify the sampling locations, sampling instruments,
and parameters to be sampled. The parameters shall include, but are not limited to: TN
(Ibslyr), TP (Ibs/yr), TSS (Ibslyr), Cd, Cr, Cu, Zn, NO2INO3, TKN, NH3, Orthophosphate,
oivVgrease, Fecal coliform, rainfall and flow. Monitored events shall include 7 - 10 discrete
rain events, generally greater than 0.20 inches and less than 1.5 inches. Monitoring is to be
performed at inflow and outflow locations of each BMPs installed and in accordance with the
approved QAPP. Sampling locations shall be recorded and verified using a GPS device.
Project-specific details must be added during QAPP development. The inflow and outflow
points are shown in Figure 2 of this document.

DELIVERABLE: Draft QAPP; Approved QAPP; monitoring resuits.

PERFORMANCE STANDARD: The Department Grant Manager will review the QAPP for
compliance with this Agreement and DEP Standard Operating Procedures for monitoring;
submission of approved QAPP. Review of Final Efficiency Evaluation Monitoring Report (or
equivalent description in the Final Project Report) to verify that monitoring was completed
in accordance with the approved QAPP and the results were analyzed and discussed
regarding removal efficiency.

District 4 . 18% $30.64 $200.84
Manager

Assistant 24 $36.18 18% $156.30 $1,024.62
District

Manager

Other 36 $14.00 18% $90.72 $594.72
Staff

TOTAL 64 Varies 18% $277.66 $1,820.18




TASK NUMBER: 5

TASK NAME: Final Report

TASK DESCRIPTION: Through contractual services, the Grantee will complete and submit
to the Department a Final Report. The Final Report is intended to capture the outcome and
results of the selected project, including all tasks included in this project. This shall include,
where applicable, why a BMP did not obtain or exceeded the expected removal efficiency;
any problems encountered and how those problems were overcome; an explanation of any
project delays; a brief summary of any additional phases yet to be completed; and more.
The Final Report template, available from the Department's Grant Manager, should be
followed as much as possible.

DELIVERABLE: Draft final report; approved final report.

PERFORMANCE STANDARD: The Department Grant Manager will review the draft final
report and provide comments to the Grantee and review the Final Report for compliance
with all of the requirements identified in the task description.

District 10 $42.55 18% $76.59 $502.09
Manager

Assistant 10 $36.18 18% $65.12 $426.92
District

Manager

Other Staff 84 $14.00 18% $211.68 $1,387.68
TOTAL 104 Varies 18% $353.39 $2,316.69




PROJECT BUDGET BY CATEGORY and TASK:

Task Match
No. SOUI" S
1 Salaries $ - $ 4,549.20 Grantee
Fringe Benefits $ - $ 818.86 Grantee
Contractual: $ - $ 55,930.00 Grantee
Project
Surveying
Land $ -
TOTAL FOR TASK $0.00 - $ 61,298.06
ec Match
No. . Catego Source
2 Salaries $ - $ 6,049.20 Grantee
Fringe Benefits $ - $ 1,088.86 Grantee
Contractual: $ - $ 145,456.00 Grantee
Engineering
& Permitting
Land $ -
TOTAL FOR TASK $0.00 - $ 152,594.06




Salaries

$ 53,578.00

Grantee

Fringe Benefits

$ 9,644.04

Grantee

Contractual:
Construct
BMP-
Pond/Wet-
land Marsh

$1,224,000.00

$ 75,004.99

$1,559,000.00

Grantee

Contractual:
Construct
BMP-
Pond/Wet-
land Marsh

$147,000.00

LP

Contractual:
Site Preparation
and Mobilization

$115,000.00

LP

Contractual:
Drainage
Infrastructure

$65,000.00

LP

Contractual
Engineering and
Observation
During Bidding
and Construction

$90,000.00

LP

Contractual:
Purchase
Caterpillar
Excavator

$49,127.93

Grantee

TOTAL FOR
TASK

$1,224,000

$ 604,354.96

$1,599,000.00




4 Salaries $ - $ 1,542.52 Grantee
Fringe Benefits $ - $ 277.66 Grantee
Contractual: $15,000.00 $ 5,000.00 Grantee

Monitoring
TOTAL FOR TASK $15,000.00 $ 6,820.18

5 Salaries $ - $ 1,963.30 Grantee
Fringe Benefits $ - $ 353.39 Grantee
Contractual: $9,000.00 $ 6,000.00 Grantee
Final Report
TOTAL FOR TASK $9,000.00 $ 8,316.69

TOTAL: $1,248,000.00 $833,383.95
TOTAL STA 319 PROJECT COST: $2,081,383.95
Percentage Match: 60% 40%

PROJECT TIMELIN

1 Survey Month 1

2 Design Month 6 Month 12
3 Construction Month 12 Month 27
4 Monitoring Month 27 Month 35
5 Final Report Month 35 Month 36
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SPRING LAKE IMPROVEMENT DISTRICT
Un-audited Financial Statements

As of
November 30, 2014

Board of Supervisors Meeting
December 10, 2014



I1.

IIL.

P & L Budget vs. Actual

Trial Balance

Check Run Summary (including Cash Disbursements/Receipts)

Journal Entries

Assessment Collections



Income
TAX ASSESSMENTS
Drainage Assessments
General Govt. Assessments
St Light Assessments
Mosquito Assessment
Parks Assessments
Total TAX ASSESSMENTS
BILLING
Mosquito on Water Bill
St Lights on Water Bill
County Right of Ways
Total BILLING
OTHER REVENUE SOURCES
Interest Income
Building Lease
Contributions from Water

Total OTHER REVENUE SOURCES

Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Accounting
Travel
Portal Hosting & Support
Legal Advertising
Planning & Development
Memberships
Training and Conferences
Attorney
Legal
Engineering
SL Breeze
Total MANAGEMENT
FEES
Tax Collection Fees
Recording Fees & Charges
Total FEES
OPERATING
Computer Services

Date: 12/2/14 02:25:27 PM

Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

001 - General Fund

From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -

Current Year Actual Original Original Percent of Budget
37,305.09 480,351.00 (443,045.91) 7.76%
33,065.86 422,845.00 (389,779.14) 7.81%

2,543.53 29,600.00 (27,056.47) 8.59%
847.84 14,487.00 (13,639.16) 5.85%
12,399.97 158,745.00 (146,345.03) 7.81%
86,162.29 1,106,028.00 (1,019,865.71) 7.79%
1,989.98 19,866.00 (17,876.02) 10.01%
5,665.38 67,900.00 (62,234.62) 8.34%
1,088.25 4,353.00 (3,264.75) 25.00%
8,743.61 92,119.00 (83,375.39) 9.49%
100.56 2,000.00 (1,899.44) 5.02%
0.00 6,190.00 (6,190.00) 0.00%
0.00 190,500.00 (190,500.00) 0.00%
100.56 198,690.00 (198,589.44) 0.05%
95,006.46 1,396,837.00 {1,301,830.54) 6.80%
54,489.87 333,196.00 278,706.13 16.35%
4,168.45 25,489.00 21,320.55 16.35%
2,305.97 17,538.00 15,232.03 13.14%
9,938.49 65,539.00 55,600.51 15.16%
4,871.70 11,271.00 6,399.30 43.22%
0.00 2,696.00 2,696.00 0.00%
75,774.48 455,729.00 379,954.52 16.63%
450.00 2,700.00 2,250.00 16.66%
0.00 10,000.00 10,000.00 0.00%
234.00 6,000.00 5,766.00 3.90%
0.00 3,000.00 3,000.00 0.00%
0.00 1,800.00 1,800.00 0.00%
52.80 450.00 397.20 11.73%
398.26 2,500.00 2,101.74 15.93%
1,870.00 1,925.00 55.00 97.14%
1,223.53 10,000.00 8,776.47 12.23%
900.00 6,300.00 5,400.00 14.28%
2,000.00 15,000.00 13,000.00 13.33%
0.00 30,000.00 30,000.00 0.00%
865.19 6,000.00 5,134.81 14.41%
7,993.78 95,675.00 87,681.22 8.36%
2,584.87 62,000.00 59,415.13 4.16%
0.00 1,000.00 1,000.00 0.00%
2,584.87 63,000.00 60,415.13 4.10%
1,121.40 4,500.00 3,378.60 24.92%
Page: 1



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
001 - General Fund
From 10/1/2014 Through 9/30/2015

Date: 12/2/14 02:25:27 PM

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Refuse Removal 127.35 810.00 682.65 15.72%
Pest Contro! 100.20 600.00 499.80 16.70%
Telephone 647.93 3,850.00 3,202.07 16.82%
Electric - Offices 561.04 2,925.00 2,363.96 19.18%
Equipment Lease 12,468.16 50,000.00 37,531.84 24.93%
Insurance 38,688.00 39,000.00 312.00 99.20%
Office Supplies 825.63 5,400.00 4,574.37 15.28%
Postage 108.90 1,250.00 1,141.10 8.71%
Fuel & Lubricants 4,299.59 29,500.00 25,200.41 14.57%
Uniform Rental 790.33 3,600.00 2,809.67 21.95%
Chemicals 0.00 25,000.00 25,000.00 0.00%
Electric - Pump Station 3,770.81 8,000.00 4,229.19 47.13%
Shop Tools and Supplies 1,249.78 7,000.00 5,750.22 17.85%
Operating Equipment 929.82 7,000.00 6,070.18 13.28%
Electric - St Lights 15,295.48 95,000.00 79,704.52 16.10%
Electric - Parks & Median Signs 212.04 3,000.00 2,787.96 7.06%
Total OPERATING 81,196.46 286,435.00 205,238.54 28.35%
MAINTENANCE
Janitorial 268.72 2,400.00 2,131.28 11.19%
Building Maintenance 466.25 6,000.00 5,533.75 7.77%
Maintenance-Pump Station 0.00 2,500.00 2,500.00 0.00%
Canal Restoration 1,067.74 7,000.00 5,932.26 15.25%
Maintenance - Vehicle 433.36 8,000.00 7,566.64 5.41%
Maintenance-Parks 1,768.68 20,000.00 18,231.32 8.84%
Total MAINTENANCE 4,004.75 45,900.00 41,895.25 8.72%
CAPITAL QUTLAY
Capital Outlay 0.00 98,500.00 98,500.00 0.00%
Total CAPITAL OUTLAY 0.00 98,500.00 98,500.00 0.00%
DEBT SERVICE
Debt Principle - Waldron 82,914.22 83,000.00 85.78 99.89%
Debt Principle - HIB 0.00 77,000.00 77,000.00 0.00%
Debt Interest - Waldron 3,484.29 9,000.00 5,515.71 38.71%
Debt Interest - HIB 0.00 21,000.00 21,000.00 0.00%
Total DEBT SERVICE 86,398.51 190,000.00 103,601.49 45.47%
RENEWAL & REPLACEMENT
Renewal & Replacement 0.00 47,500.00 47,500.00 0.00%
Total RENEWAL & REPLACEMENT 0.00 47,500.00 47,500.00 0.00%
CONTRACTURAL SERVICES
Grant Management 3,840.00 16,000.00 12,160.00 24.00%
Total CONTRACTURAL SERVICES 3,840.00 16,000.00 12,160.00 24.00%
OTHER
Miscellaneous Expense 165.99 0.00 (165.99) 0.00%
Total OTHER 165.99 0.00 (165.99) 0.00%
RESERVE FUNDS
Unreserved Funds 0.00 60,000.00 60,000.00 0.060%
Due To Water Fund 0.00 38,100.00 38,100.00 0.00%
Total RESERVE FUNDS 0.00 98,100.00 98,100.00 0.00%
Total Expenses 261,958.84 1,396,839.00 1,134,880.16 18.75%
Net Income (166,952.38) (2.00) (166,950.38) 8,347,618.75%

Page: 2



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
001 - General Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Qriginal Percent of Budget

Date: 12/2/14 02:25:27 PM Page: 3



Income
OTHER REVENUE SOURCES
319 Grant Revenue
Legislative Appropriation
Total OTHER REVENUE SOURCES
Total Income

Expenses
PERSONNEL
Fringe Benefits
Salaries
Total PERSONNEL
MANAGEMENT
319 Grant 40% Match
Total MANAGEMENT
CONTRACTURAL SERVICES
319 Grant Construction
Total CONTRACTURAL SERVICES
Total Expenses

Net Income

Date: 12/2/14 02:25:27 PM

Spring Lake Improvement District

101 - 319 Grant
From 10/1/2014 Through 9/30/2015

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

Current Period Budget - YTD Budget Variance -

Current Year Actual Original Original Percent of Budget
0.00 624,000.00 {624,000.00) 0.00%
0.00 415,999.96 (415,999.96) 0.00%
0.00 1,039,999.96 (1,039,999.96) 0.00%
0.00 1,039,999.96 {1,039,999.96) 0.00%
0.00 19,618.09 19,618.09 0.00%
0.00 108,989.60 108,989.60 0.00%
0.00 128,607.69 128,607.69 0.00%
0.00 287,392.27 287,392.27 0.00%
0.00 287,392.27 287,392.27 0.00%
0.00 624,000.00 624,000.00 0.00%
0.00 624,000.00 624,000.00 0.00%
0.00 1,039,999.96 1,039,999.96 0.00%
0.00 0.00 0.00 0.00%
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Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

401 - Water Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Income
BILLING
Water Revenue 93,032.02 567,000.00 (473,967.98) 16.40%
Backflow Fees 117.00 0.00 117.00 0.00%
Total BILLING 93,149.02 567,000.00 (473,850.98) 16.43%
OTHER REVENUE SOURCES
Interest Income 328.34 2,000.00 {1,671.66) 16.41%
Miscellaneous Income 1,245.00 9,000.00 (7,755.00) 13.83%
Total OTHER REVENUE SOURCES 1,573.34 11,000.00 {9,426.66) 14.30%
Total Income 94,722.36 578,000.00 (483,277.64) 16.39%
Expenses
PERSONNEL
Salaries 32,611.84 198,497.00 165,885.16 16.42%
FICA 2,494.73 15,185.00 12,680.27 16.42%
Pension 1,827.88 11,355.00 9,527.12 16.09%
Health Insurance 5,549.56 33,262.00 27,712.44 16.68%
Worker's Compensation 2,796.71 6,039.00 3,242.29 46.31%
Unemployement 0.00 1,573.00 1,573.00 0.00%
Total PERSONNEL 45,280.72 265,911.00 220,630.28 17.03%
MANAGEMENT
Supervisor Fees 350.00 2,100.00 1,750.00 16.66%
Audit 0.00 5,000.00 5,000.00 0.00%
Legal Advertising 0.00 350.00 350.00 0.00%
Memberships 1,425.00 2,900.00 1,475.00 49.13%
Training and Conferences 0.00 5,000.00 5,000.00 0.00%
Attorney 700.00 4,900.00 4,200.00 14.28%
Engineering 0.00 5,000.00 5,000.00 0.00%
Total MANAGEMENT 2,475.00 25,250.00 22,775.00 9.80%
FEES
Recording Fees & Charges 132.00 1,000.00 868.00 13.20%
Credit Card Fees 344.68 3,500.00 3,155.32 9.84%
Total FEES 476.68 4,500.00 4,023.32 10.59%
OPERATING
Computer Services 872.20 7,500.00 6,627.80 11.62%
Refuse Removal 99.05 630.00 530.95 15.72%
Pest Control 33.40 200.00 166.60 16.70%
Telephone 1,125.52 4,950.00 3,824.48 22.73%
Electric - Offices 436.38 2,275.00 1,838.62 19.18%
Insurance 17,856.00 18,000.00 144.00 99.20%
Office Supplies 642.17 4,200.00 3,557.83 15.28%
Postage 1,584.70 4,500.00 2,915.30 35.21%
Fuel & Lubricants 889.46 7,500.00 6,610.54 11.85%
Uniform Rental 263.45 1,700.00 1,436.55 15.49%
Potable Water Quality 315.00 3,000.00 2,685.00 10.50%
Electric - Water Plant 1,981.79 13,000.00 11,018.21 15.24%
Building Lease 0.00 6,190.00 6,190.00 0.00%
Maintenance-Water Distribution 6,325.03 18,000.00 11,674.97 35.13%
Hydrant Testing 0.00 10,000.00 10,000.00 0.00%
Meter Costs 0.00 1,000.00 1,000.00 0.00%
Date: 12/2/14 02:25:27 PM Page:



Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
401 - Water Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Backflow Valves 0.00 10,000.00 10,000.00 0.00%
Chemicals 1,651.00 20,000.00 18,349.00 8.25%
Shop Tools and Supplies 879.99 4,200.00 3,320.01 20.95%
Operating Equipment 684.70 3,000.00 2,315.30 22.82%
Total OPERATING 35,639.84 139,845.00 104,205.16 25.49%
MAINTENANCE .
Janitorial 389.52 800.00 410.48 48.69%
Building Maintenance 334.55 2,000.00 1,665.45 16.72%
Maintenance-Water Plant 31.00 20,000.00 19,969.00 0.15%
Maintenance - Vehicle 1,062.04 3,000.00 1,937.96 35.40%
Total MAINTENANCE 1,817.11 25,800.00 23,982.89 7.04%
CAPITAL OUTLAY
Capital Outlay 0.00 2,693.00 2,693.00 0.00%
Total CAPITAL OUTLAY 0.00 2,693.00 2,693.00 0.00%
RENEWAL & REPLACEMENT
Renewal & Replacement 0.00 100,000.00 100,000.00 0.00%
Total RENEWAL & REPLACEMENT 0.00 100,000.00 100,000.00 0.00%
CONTRACTURAL SERVICES
Contractural Services 50.00 4,000.00 3,950.00 1.25%
Total CONTRACTURAL SERVICES 50.00 4,000.00 3,950.00 1.25%
OTHER
Cross Connection Control 2,508.00 10,000.00 7,492.00 25.08%
Total OTHER 2,508.00 10,000.00 7,492.00 25.08%
Total Expenses 88,247.35 577,999.00 489,751.65 15.27%
Net Income 6,475.01 1.00 6,474.01 647,500.98%

Date: 12/2/14 02:25:27 PM Page: 6



Income
BILLING
Lot Mowing Assessments
Total BILLING
OTHER REVENUE SOURCES
Interest Income
Total OTHER REVENUE SOURCES
Total Income

Expenses
PERSONNEL
Salaries
FICA
Pension
Health Insurance
Worker's Compensation
Unemployement
Total PERSONNEL
MANAGEMENT
Supervisor Fees
Audit
Legal Advertising
Memberships
Training and Conferences
Attorney
Total MANAGEMENT
FEES
Tax Collection Fees
Recording Fees & Charges
Total FEES
OPERATING
Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Insurance
Office Supplies
Postage
Fuel & Lubricants
Uniform Rental
Shop Tools and Supplies
Operating Equipment
Total OPERATING
MAINTENANCE
Janitorial
Building Maintenance
Maintenance - Vehicle
Maihteance-Lot Mowing
Total MAINTENANCE

Date: 12/2/14 02:25:27 PM

Spring Lake Improvement District

402 - Lot Mowing Fund
From 10/1/2014 Through 9/30/2015

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

Current Period Budget - YTD Budget Variance -

Current Year Actual Original Original Percent of Budget
10,139.37 223,276.00 {213,136.63) 4.54%
10,139.37 223,276.00 (213,136.63) 4.54%

25.24 250.00 (224.76) 10.09%
25.24 250.00 (224.76) 10.10%
10,164.61 223,526.00 (213,361.39) 4.55%
14,688.00 85,818.00 71,130.00 17.11%
1,123.76 6,565.00 5,441.24 17.11%
414.75 4,057.00 3,642.25 10.22%
3,207.07 22,343.00 19,135.93 14.35%
1,353.25 4,142.00 2,788.75 32.67%
0.00 731.00 731.00 0.00%
20,786.83 123,656.00 102,869.17 16.81%
200.00 1,200.00 1,000.00 16.66%
0.00 5,000.00 5,000.00 0.00%
0.00 200.00 200.00 0.00%
125.00 175.00 50.00 71.42%
0.00 1,000.00 1,000.00 0.00%
400.00 2,800.00 2,400.00 14.28%
725.00 10,375.00 9,650.00 6.99%
304.18 10,000.00 9,695.82 3.04%
0.00 2,000.00 2,000.00 0.00%
304.18 12,000.00 11,695.82 2.53%
498.40 1,000.00 501.60 49.84%
56.60 360.00 303.40 15.72%
33.40 200.00 166.60 16.70%
234.12 1,400.00 1,165.88 16.72%
249.36 1,300.00 1,050.64 19.18%
2,976.00 3,000.00 24.00 99.20%
366.96 2,400.00 2,033.04 15.29%
48.40 500.00 451.60 9.68%
2,494.06 20,000.00 17,505.94 12.47%
263.45 1,200.00 936.55 21.95%
390.92 2,800.00 2,409.08 13.96%
371.92 3,000.00 2,628.08 12.39%
7,983.59 37,160.00 29,176.41 21.48%
89.52 800.00 71048 11.19%
56.70 0.00 (56.70) 0.00%
0.00 1,500.00 1,500.00 0.00%
687.22 10,000.00 9,312.78 6.87%
833.44 12,300.00 11,466.56 6.78%
Page: 7



CAPITAL OUTLAY
Capital Outlay
Total CAPITAL QUTLAY
RENEWAL & REPLACEMENT
Renewal & Replacement
Total RENEWAL & REPLACEMENT
Total Expenses

Net Income

Date: 12/2/14 02:25:27 PM

Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
402 - Lot Mowing Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget

0.00 15,000.00 15,000.00 0.00%

0.00 15,000.00 15,000.00 0.00%

0.00 13,035.00 13,035.00 0.00%

0.00 13,035.00 13,035.00 0.00%

30,633.04 223,526.00 192,892.96 13.70%
(20,468.43) 0.00 (20,468.43) 0.00%
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Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 11/1/2014 Through 11/30/2014

01 - General Fund

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 72,868.39

101200 State Board Fund A 2,402.43

101300 State Board R & R Fund A 2,771.67

101600 Emergency Fund 63,773.85

101700 Capital Projects 14,613.81

101701 Capital - Pump Station 5,590.50

101702 Capital - Canal Restoration 15,000.00

101703 Capital - Control Structures 5,591.03

101704 Capital - Water Body Construction 84,574.00

101705 Capital - Parks and Recreation 10,143.43

101800 Renewal & Replacement 80,843.18

101901 Operating - General Fund Reserves 170,989.57

101902 Operating - Parks Reserves 27,753.00

101903 Operating - St Light Reserves 8,015.31

115005 A/R - Drainage 303.50
115200 A/R-Billing 1,116.74

117000 Alowance for Uncollectible A/R 1,116.74
133100 Due from Other Gowvt - PY Taxes 193,258.00

133200 Allowance for doubtful - due from Other 193,258.00

Gowt.

220347 Community Center Deposits 100.00
229100 Due to AFLAC 0.08
229200 Due to New York Life 5.30

229301 Health Insurance Payable 20.64

229400 Due to Pension 2,049.92
229500 Due to Health Insurance 2,515.79

229700 SEP/IRA Employee Contribution 804.15
229800 Roth IRA - Employee Contribution 210.14
271000 Unreserved Fund Balance 715,550.20
319100 Drainage Assessments 37,305.09
325200 General Govt. Assessments 33,065.86
343100 St Light Assessments 2,543.53
343500 Mosquito Assessment 847.84
347200 Parks Assessments 12,399.97
349200 Mosquito on Water Bill 1,989.98
349300 St Lights on Water Bill 5,665.38
349400 County Right of Ways 1,088.25
361100 Interest Income 100.56
511110 Supervisor Fees 450,00

513120 Salaries 48,541.27

513210 FICA 3,713.39

513220 Pension 2,049.92

513230 Health Insurance 8,874.28

513240 Worker's Compensation 4,871.70

513318 Tax Collection Fees 2,584.87

513325 Acoounting 234.00

513342 Computer Services 1,121.40

513343 Refuse Removal 127.35

513344 Pest Control 100.20

513345 Janitorial 268.72

513415 Telephone 647.93

513430 Electric - Offices 561.04

513445 Equipment Lease 12,468.16

513450 Insurance 38,688.00

513480 Legal Advertising 52.80

Date: 12/2/14 02:24:51 PM
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Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

01 - General Fund
From 11/1/2014 Through 11/30/2014

Account Code Account Title Debit Balance Credit Balance
513490 Planning & Development 398.26
513510 Office Supplies 825.63
513520 Postage 108.90
513525 Fuel & Lubricants 4,299.59
513527 Uniform Rental 790.33
513542 Memberships 1,870.00
513550 Training and Conferences 1,223.53
513620 Building Maintenance 466.25
514310 Attomey 900.00
514315 Legal 2,000.00
517710 Debt Principle - Waldron 82,914.22
517720 Debt Interest - Waldron 3,484.29
519410 SL Breeze 865.19
538340 Grant Management 3,840.00
538430 Electric - Pump Station 3,770.81
538465 Canal Restoration 1,067.74
538466 Maintenance - Vehicle 433.36
538526 Shop Tools and Supplies 1,249.78
538527 Operating Equipment 902.78
541430 Electric - St Lights 7,647.74
569490 Miscellaneous Expense 165.99
572430 Electric - Parks & Median Signs 204.45
572460 Maintenance-Parks 1,768.68
Total 01 - General Fund 1,008,399.19 1,008,399.19

Date: 12/2/14 02:24:51 PM

Page: 2



Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 11/1/2014 Through 11/30/2014

41 - Water Fund

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 130,824.54

101200 State Board Fund A 11,102.71

101300 State Board R & R Fund A 9,908.30

101700 Capital Projects 168,473.05

101800 Renewal & Replacement 491,708.16

101800 Operating Reserve 38,180.47

101905 Certificate of Deposit 325,881.80

102100 Petty Cash 100.00

115200 A/R-Billing 79,262.21

117000 Alowance for Uncollectible A/R 24,731.03
161900 Land-Water Fund 7,014.20

162900 Buildings-Water 284,120.58

163900 Accumulated Depreciation 2,240,548.15
164912 Water System 2,720,406.42

166902 Equipment-Enterprise Funds 221,927.24

202100 Accounts Payable 895.00

207101 Street Lights on Water Bill 5,670.69
207102 Mosquito on Water Bill 1,991.99
210100 Compensated Absences 10,634.48
220100 Customer Deposits 53,949.25
229200 Due to New York Life 5.16

229301 Health Insurance Payable 67.28

229400 Due to Pensiocn 1,624.76
229500 Due to Health Insurance 1,474.78

229700 SEP/IRA Employee Contribution 319.42
229800 Roth IRA - Employee Contribution 685.20
271000 Unreserved Fund Balance 2,134,059.89
343300 Water Revenue 93,032.02
343303 Backflow Fees 117.00
361100 Interest Income 328.34
369903 Miscellaneous Income 1,245.00
511110 Supervisor Fees 350.00

513120 Salaries 28,988.59

513210 FICA 2,217.56

513220 Pension 1,624.76

513230 Health Insurance 4,937.79

513240 Worker's Compensation 2,796.71

513342 Computer Services 872.20

513343 Refuse Removal 99.05

513344 Pest Control 33.40

513345 Janitorial 389.52

513415 Telephone 1,125.52

513430 Electric - Offices 436.38

513450 Insurance 17,856.00

513491 Recording Fees & Charges 132.00

513492 Credit Card Fees 344.68

513510 Office Supplies 642.17

513520 Postage 1,584.70

513525 Fuel & Lubricants 889.46

513527 Uniform Rental 263.45

513542 Memberships 1,425.00

513620 Building Maintenance 334.55

514310 Attormey 700.00

533340 Contractural Services 50.00

533348 Potable Water Quality 315.00

Date: 12/2/14 02:24:51 PM
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Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
41 - Water Fund
From 11/1/2014 Through 11/30/2014

Account Code Account Title Debit Balance Credit Balance
533430 Electric - Water Plant 1,981.79
533460 Maintenance-Water Plant 31.00
533495 Cross Connection Control 2,508.00
533525 Maintenance-Water Distribution 394.53
537520 Chemicals 1,651.00
538466 Maintenance - Vehicle 1,062.04
538526 Shop Tools and Supplies 879.99
538527 Operating Equipment 668.48
Total 41 - Water Fund 4,568,937.22 4,568,937.22

Date: 12/2/14 02:24:51 PM



Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
42 - Lot Mowing Fund
From 11/1/2014 Through 11/30/2014

Account Code Account Title Debit Balance Credit Balance

101100 Cash Operating 39,085.83

101200 State Board Fund A 1,784.10

101800 Renewal & Replacement 28,475.00

101300 Operating Reserve 58,981.28

115200 A/R-Billing 51,973.74

117000 Alowance for Uncollectible A/R 51,973.74

133100 Due from Other Govt - PY Taxes 27,150.00

133200 Allowance for doubtful - due from Other 27,150.00
Govt.

163900 Accumulated Depreciation 181,778.22

166902 Equipment-Enterprise Funds 254,038.86

210100 Compensated Absences 4,716.96

229200 Due to New York Life 0.72

229301 Health Insurance Payable 1.68

229400 Due to Pension 368.52

229500 Due to Health Insurance 236.55

229700 SEP/IRA Employee Contribution 232.43

229800 Roth IRA - Employee Contribution 18.26

271000 Unreserved Fund Balance 213,812.29

343901 Lot Mowing Assessments 10,139.37

361100 Interest Income 25.24

511110 Supervisor Fees 200.00

513120 Salaries 13,079.85

513210 FICA 1,000.72

513220 Pension 368.52

513230 Health Insurance 2,849.53

513240 Worker's Compensation 1,353.25

513318 Tax Collection Fees 304.18

513342 Computer Services 498.40

513343 Refuse Removal 56.60

513344 Pest Control 33.40

513345 Janitorial 89.52

513415 Telephone 234.12

513430 Electric - Offices 249.36

513450 Insurance 2,976.00

513510 Office Supplies 366.96

513520 Postage 48.40

513525 Fuel & Lubricants 2,494.06

513527 Uniform Rental 263.45

513542 Memberships 125.00

513620 Building Maintenance 56.70

514310 Attorney 400.00

538526 Shop Tools and Supplies 350.92

538527 Operating Equipment 361.11

539460 Mainteance-Lot Mowing 687.22
Total 42 - Lot Mowing 490,215.03 490,215.03
Fund

Report Total 6,067,551.44 6,067,551.44

Report Difference 0.00

Date: 12/2/14 02:24:51 PM
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SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2015-General Fund

DATE GROSS DISCOUNT COMM POSTAGE NET
11/4/12014 $16,559.03 $496.78 $16,062.25
11/9/2014 $68,225.24 $2,046.76 $66,178.48

TOTALS TO DATE $84,784.27 $0.00 $2,543.54 $0.00 $82,240.73
| Assessments Assess Rec'v Discounts Commissions | 1Postage Net Asses |
DRAINAGE $480,351.00 44% $0.00 $1,117.51 $0.00 $36,132.66
GENERAL GOVT $422,845.00 39% $0.00 $983.72 $0.00 $31,806.89
PARKS $146,036.00 13% $0.00 $339.74 $0.00 $10,985.00

ST LIGHTS $29,600.00 3% $0.00 $68.86 $0.00 $2,226.55

MOSQUITO $14,487.00 1% $0.00 $33.70 $0.00 $1,089.73

$1,093,319.00] 100% $0.00 $2,543.54 $0.00 $82,240.73

Percent Collected 8%



SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2015-Lot Mowing

DATE GROSS DISCOUNT COMM POSTAGE NET
117412014 $2,468.97 $74.07 $2,394.90
11792014 $7,670.40 $230.11 $7,440.29

TOTALS TO DATE $10,139.37 $0.00 $304.18 $0.00 $9,835.19
|  Assessments Assess Rec'v Discounts Commissions | Postage | NetAsses |

LOT MOWING $223,276.00] 100% $0.00 $304.18 $0.00 $9,835.19

IPercent Eoilected 4%'



SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2015-Village | Parks

DATE GROSS DISCOUNT COMM POSTAGE NET
11/4/2014 $218.00 $6.54 $211.46
11/9/2014 $1,160.02 $34.79 $1,125.23

TOTALS TO DATE $1,378.02 $0.00 $41.33 $0.00 $1,336.69
| Assessments Assess Rec'v Discounts Commissions | Postage | NetAsses |
VILLAGE | PARKS $12,709.00| 100% $0.00 $41.33 $0.00 $1,336.69

IPercent Collected 1 1%|



