MINUTES OF MEETING
SPRING LAKE IMPROVEMENT DISTRICT

The Regular meeting of the Board of Supervisors of the Spring Lake Improvement District was

held Wednesday, August 12, 2015 at 10:00 a.m. at the District Office, 115 Spring Lake
Boulevard, Sebring, Florida.

Present were:

Brian Acker Chairman

Gary Behrendt Vice Chairman
‘Tim McKenna Secretary '
Bill Lawens Asst. Secretary

Absent: Arlene Klingbiel

Also present were:

William Nielander District Attorney
Joe DeCerbo District Manager
Diane Angell Administrator
Corbett Alday Grant Management
Resident Leon Van

FIRST ORDER OF BUSINESS Roll Call and Pledge

Chairman Acker called the meeting to order and led the Pledge.

SECOND ORDER OF BUSINESS Public Hearing — FY 2016 Budget

ON MOTION by Gary Behrendt, second by Tim McKenna
with all in favor the Public Hearing on the FY 2016 Budget was
opened.

Resident Leon Van stated he had confidence in the Board in creating a budget that will be in the
best interest of the residents.
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ON MOTION by Gary Behrendt, seconded by Bill Lawens
with all in favor the Public Hearing on the FY 2016 Budget was
closed.

THIRD ORDER OF BUSINESS Upcoming Meetings/Events/Correspondence

A. August 13" — 14" FASD Board Meeting, Inn on the Lakes
B. August 19", 10:00 a.m. DOT Site Visit (Carl Spirio)
C. September 7™, Labor Day (Office Closed)

FOURTH ORDER OF BUSINESS Public Comments — Items Not on Agenda

There being none.

FIFTH ORDER OF BUSINESS Minutes

The Board received copies of the minutes from the July 8, 2015 meeting for review. There being
no further questions. ‘

ON MOTION by Gary Behrendt, seconded by Tim McKenna
with all in favor the financials from July 2015 were
approved.

SIXTH ORDER OF BUSINESS Financials

The Board received copies of the financials from July 2015 for review. Brian Acker asked some
questions regarding the State Board accounts. After discussion these accounts will remain
open. There being no further questions.

ON MOTION by Bill Lawens, seconded by Gary Behrendt
with all in favor the July 2015 financials were approved.




SEVENTH ORDER OF BUSINESS Treasurer’s Report
A. Update

No Deposits were received this month. Collections for the year are General Fund 86%, Lot
Mowing 87%, and Village | Parks 94%.

A quote was received from Ring Power to replace the outer portion of the secondary boom on
the Boom Mower. The machine will be taken to Lakeland for the repair.

ON MOTION by Gary Behrendt, seconded by Tim McKenna
with all in favor to move $7800 in the General Fund budget
from Unreserved Funds to Canal Restoration for the Boom
Mower Repair.

B. Guardian Task Order 4 (Pump Station) and Task Order 5 (Wastewater SRF)

Two task orders from Guardian Community Resource Management, Inc. were presented. Task
Order 4 is to manage the Legislative Project for the Pump Station and Task Order 5 is to
manage the State Revolving Funds loan for the Wastewater Treatment plant. Funds have been
allocated in the FY 2016 budget.

ON MOTION by Bill Lawens, seconded by Tim McKenna
with Brian Acker opposed Guardian Task Order 4 for the

Pump Station and Task Order 5 for the Wastewater SRF

were approved.

Brian Acker stated for the record that he appreciated the work that Guardian has been doing.
C. FY 2016 Budget
Discussion was held on the 3™ draft of the FY 2016 Budget

Capital Outlay has been reduced by $22,000 because we have the necessary funds in the
current budget in Renewal and Replacement for the drainage truck. Discussion was held
regarding this truck purchase. This truck will be purchased by the parks department. A
resolution moving the funds from parks reserves will be presented at the September meeting.

Legal has been reduced by $12,000 and Grant Management was increased by $12,000 to
manage the Legislative Appropriation for the pump station.

Capital outlay contingency funds in drainage and wastewater will be moved to the renewal and
replacement line item.

3



Discussion was held on the water and wastewater rates and fees. Bill Lawens reported that
FRWA conducted a rate study on the wastewater fees. The suggested schedule includes a
$46.50 monthly base charge for up to 2,500 gallons with $1.41 per hundred gallons after the
base usage with a 10,000 gallon cap. Commercial accounts will be billed a monthly base rate
based on meter size. There are 179 customers that use the minimum or less. Customers who
average usage over 3,000 gallons per month will be mailed a notice of the rate schedule. Gene
Schriner will be developing connection and impact fees for the wastewater system and these will
be included in the fee schedule presented at the September meeting.

Suggested changes to the water rates were to raise the base rate by $1.00 per month to cover
costs for the backflow cross connection control program. The price of backflows has increased
to $75.00. Staff has requested that the water deposit be raised to $125.00. There will also be a
$125 deposit for new wastewater customers. A Rates and Fees schedule resolution will be
prepared and further discussed at a Public Hearing during the September meeting.

EIGHTH ORDER OF BUSINESS Attorney

A. Lot 38 Contract
Ms. Francis unexpectedly passed away before the sale of lot 38 could be completed. The sale
will be completed once her estate goes through the probate process.

B. Managers Signature on Contract Renewals
After discussion, it was agreed all contracts will be presented to the Board for approval.
Additionally, per financial policies, the Attorney will review all contracts prior to Board review.

C. Zoning and Re-Platting
A meeting with the County Engineer and Planning Department will take place in mid September
to clarify the process.
NINTH ORDER OF BUSINESS Manager

A. Update
(See attached July 2015 Manager’s update)
Joe DeCerbo reported that we should be getting a reimbursement for engineering costs from
FDEP next week. However, during the grant process to avoid taking cash from the Districts

limited reserves it would become necessary to access the Districts $750,000 line of credit with
Harbor Community Bank.




ON MOTION by Bill Lawens, seconded by Gary Behrendt

With all in favor to utilize the 750K LOC with Harbor Community
Bank for the purposes of paying invoices for Task 3a of the
STA project with reimbursements from FDEP being utilized

to repay the LOC.

B. Resolution 2015-17, Lake Istokpoga Management Committee

The Lake Istokpoga Management Committee requires a resolution appointing staff to represent
the District as a voting member. Clay Shrum will be the voting member and Joe DeCerbo will act
as the alternate.

ON MOTION BY Tim McKenna, seconded by Bill Lawens
with all in favor Resolution 2015-17, Lake Istokpoga
Management Committee was approved.

TENTH ORDER OF BUSINESS Working Groups

Bill Lawens reported that the unused tanks at the wastewater plant have been removed and
sold as scrap. ‘

Tim McKenna reported that the pavilion at the Pine Breeze Park has been built and is reédy for
use.

ELEVENTH ORDER OF BUSINESS Supervisor Requests

There being none.

TWELFTH ORDER OF BUSINESS Public Comments

Leon Van asked the Board if some good dirt from the STA project became available to place a
few piles on Duane Palmer for residents to have access to.

THIRTEENTH ORDER OF BUSINESS Next Meeting

The next Board Meeting will be held on Wednesday, September 9, 2015 @ 10:00 a.rh. (Public
Hearing FY 2016 Budget, Water Rates and Fees and a Public Hearing on WWTP, SRF Loan)



FOURTEENTH ORDER OF BUSINESS Adjournment

ON MOTION by Bill Lawens, seconded by Gary Behrendt
with all in favor the meeting adjourned at 12:10 p.m.

mWan Tim McKenna Secretary
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Board of Supervisors
Meeting Agenda
August 12, 2015

10:00 a.m. District Offices

Call to order and pledge
Public Hearing — FY 2016 Budget

Upcoming Meetings/Events/Correspondence
A. August 13" - 14"', FASD Board Meeting, Inn on the Lakes
B. August 19", 10:00 a.m. DOT Site Visit (Carl Spirio)
C. September 7"‘, Labor Day (Office Closed)

Public Comments — [tems not on the agenda

Minutes
A. Approval of July 8, 2015 Minutes

Financials
A. Approval of July 2015 Financials

Treasurer’s Report
A. Update
B. Guardian Task Order 4 (Pump Station)
C. Guardian Task Order 5 (Wastewater)

Attorney
A. Lot 38 Contract
B. Managers Signature on Contract Renewals
C. Zoning and Re-Platting

Manager

A. Update

B. Resolution 2015-17, Lake Istokpoga Management Committee
Working Groups

A. Personnel

B. Utilities

C. Parks

D. Lland
Supervisor Requests

Public Comments

Next Meeting

Chairman Acker
Chairman Acker

Chairman Acker

Chairman Acker

Chairman Acker

Chairman Acker

Diane Angell

Bill Nielander

Joe DeCerbo

e  Wednesday, September 9, 2015 @ 10:00 a.m. (Public Hearing WWTP , SRF Loan)

Motion to Adjourn
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Managers Update
July, 2015

Our meeting is still several weeks away, but | wanted all of you to especially see the good work
that Clay and Florida Rural Water Association did with the sewer rates. Clay will be attending
the FRWA Conference and will not be at the August Board Meeting. You have several weeks to
contact Clay and meet with him if you need clarification or have questions on the work.

*FRWA: See attached Study and budget recommendations

*FY '16 Budget: Revisions are still in progress based on the discussions at the July meeting and
the dialogue some of you have had with me since then. Your Board Packets will be sent out
later next week with the updated figures.

*Pump Station Funding: As expected, lots of follow up data and forms to fill out. As | stated,
the FDEP is overseeing these funds, just as they are with the other grants and appropriations.
Gene and his staff are working on the time line for completion of the project. We are asking
FDEP to release the funds at 50% completion, rather than 100%, so we don’t have to use our
own funds in the interim; this is what Gene is developing.

*Pavilion: Has been completed, and a few picnic tables have been put there. Staff will be
constructing additional tables, two grilles, and installing a water fountain. We are also going to
put a fence, similar to the one in front of the office that extends from the tennis courts to our
fenced in area in the back. This will prevent vehicles from entering over the grass.

*STA: Corbett has been on site several times regarding the Federal Davis-Bacon wage and
hour’s regulations. He is also required to take a number of pictures of the equipment, safety
areas, restrooms, etc. Lots of time consuming tasks to meet the requirements.

*LIMC: You will be receiving a Resolution in your Board Packets regarding our representation
on the Lake Isktopoga Management Committee. Clay will continue as our rep with me as the

alternate. If any Supervisor would like to be the rep on this committee, let me know.

*Web Site Requirements: We are continuing to work on the requirement that by October 15,
2015 all Special Districts will provide information items for public access. Section 189.069
identifies the areas we need to be in compliance with.

*Billing Savings: Cindy reviewed all the ACH bank draft accounts that were getting their bill by
both mail and e-mail. She changed the 151 accounts to e-mail only, saving the District over
$1,000 a year in postage, card stock, and staff time. This is another example of our staff saving
taxpayers money that would have gone unnoticed if | didn’t tell you.
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FLORIDA RURAL WATER ASSOCIATION

2970 WELLINGTON CIRCLE * TALLAHASSEE, FL 32309-7813
(850) 668-2746

July 20, 2015

Spring Lake Improvement District
Mr. Clay Shrum

115 Spring Lake Boulevard
Sebring, Florida 33876

Re: Rate Study Findings and Recommendations
Dear Mr. Shrum:

Florida Rural Water Association is pleased to provide this rate
study and recommendations to the Spring Lake Improvement
District as a free membership benefit and through USDA Rural
Development support. FRWA is dedicated to assisting water and
wastewater systems to provide Floridians with an ample affordable
supply of high quality water and wastewater services, while
protecting natural systems.

Rate Study Standards. FRWA uses contemporary industry
standards for recommending and establishing utility rates, these
include: American Water Works Association (AWWA) Manuals of
Practice, Generally Accepted Accounting Principles (GAAP),
Governmental Accounting Standards Board (GASB), and Florida
Public Service Commission guidelines.

Executive Summary. The current Spring Lake Improvement
District's wastewater revenues (rates) are inadequate to meet the
projected expenditure requirements for the Utilities’ system in order
to maintain a financially sound utility and fund its anticipated needs

The following recommendations are based on actual cost of the
operational functions of the wastewater system and customer
usage or demand on the wastewater system.



Residential

Spring Lake Improvement Wastewater Rates

$46.60 monthly base charge for up to 2,500 gallons

$1.41 per hundred gallons after base usage- until 10,000 cap

Commercial

Monthly base charge per meter size
$1.41 per hundred gallons after base usage

WASTE WATER COMMERCIAL BASE CHARGE

METERS
Monthly Base Rate Charges
$1.41 cost per 100
AWWA Meter size ERU ratio gallons after base usage
Base Includes usage up
Meter Size Multiplication factor (ERU’S) Monthly Base Rate to following

5/8X3/4 1 $46.60 2,500

1.00 1.4 $65.24 3,500

1.50 5 $233.00 12,500

2.00 8 $372.80 20,000

3.00 16 $745.60 40,000

4.00 25 $1,165.00 62,500

6.00 50 $2330.00 125,000

Anticipated Income $221,789.04

Rate Study Objectives. Ideally utility rate setting should meet a number of goals and objectives.
The single most important goal of the study is to develop proposed utility rates that meet the
projected expenditure requirements of the utility system in order to maintain sound financial
operations and to fund the anticipated capital needs of the system. The other goals and objectives
considered in the study include the following:

v Proposed rates should be equitable among customer classes;

v Proposed rates should minimize “rate shock” to customers if possible;

v Proposed rates should promote the conservation of utility resources; and
v Proposed rates should maintain adequate reserves for emergencies and unforeseen capital.




The original mission for creation and ownership of public water and wastewater utilities include many
compelling objectives: (1) health and safety of citizens; (2) protect most vulnerable residents (aged,
young, poor health, economically disadvantaged, etc.); (3) ability to return the profit ordinarily
collected by a private entity to the customer in the form of lower rates; (4) provide fire protection; (5)
tool to expand the tax base; (6) ability to shape, facilitate or control growth; and (7) promotes home
rule and self-determination.

Results of Rate Study. EPA recommends that water and wastewater systems set rates to ensure
that there are sufficient revenues in place to support the costs of doing business. The full-cost pricing
for rates shall include the costs for operating, maintaining, repairing, rehabilitating and replacing
infrastructure.

FRWA recommends an adjusted rate structure that is both fair and equitable and increases
classifications to better fit your system’s needs.

We also recommend the new rate schedule be evaluated annually to ensure it supports the current
year budget and annual rate adjustments also include the Engineering News Record (ENR)
Construction Consumer Index or the Florida Public Service Commission 2015 1.57% Price Index.

Adjusting your own Rates in the Future. It is our goal to provide enough documentation and rate
study tools (spreadsheets) so you can review your budget for water and wastewater and adjust the
rates for yourself in the future.

We have enjoyed serving you and wish your water and wastewater system the best. Please feel free
to contact me if you have any further questions at 850-668-2746 ext. 163 Tom.Gustafson@frwa or
Sterling Carroll at 850-668-2746 ext. 118, Sterling.Carroli@frwa.net.

Sincerely,

s %
Tom Gustafson Financial / Management Circuit Rider

Florida Rural Water Association
Copy:  Sterling L. Carroll, FRWA State Engineer




Proposal

Spring Lake Improvement District (SLID) Storm Water Management Project
Guardian Community Resource Management, Inc.
Date: July 9, 2015
Task Order 4- Legislative Project Pump Station Rehab

This proposal is for professional consulting services for work known as:

Prowde grant management and technical assistance in implementing and comglylng with the Legislative

funded th h_the State of Florida Department of E tal Protection (FDEP).
Guardlan shall review. the award, agreement, plans, permits, subcontracts, maps and related data for the
SLID flood control pump station rehabilitation project to be funded with State Legislative Grant Project
(LP) funds. Guardian shall summarize all revised grant requirements for the owner and develop a
compliance: control schedule for meeting all the revised grant work plans and award objectives including
reporting and audit requirements. Guardian shall develop and monitor the file system to provide
document control of all grant project reports, communications, financials, construction documents and
related grant project documents that must be maintained by the owner for a period of five (5) years after
the final audit of the. project financials. Guardian will develop all reports for the project including request
for reimbursement. Guardian will provide technical assistance to engineers and SLID as needed for
implementation and compliance with the grant.

The work specified as follows:
Tasks:

Review grant award agreement and State requirements
Provide technical assistance with any questions or requests from FDEP for grant award
Develop compliance schedule for grant agreement and compliance with award
Create onsite file system and organize all program data
Provide quarterly reports as required by funder and monitor files
Develop agency reports including progress, MBE, and expenditure reports with backup
Assist staff with any on-line funder reporting requirements
Tracking and monitoring expenditures for FDEP reimbursement
Develop request for reimbursement and.check back up documentation
. Monitor and provide support on procurement compliance for grant funds
. Monitor insurance and bond compliance for FDEP
. Monitor each construction contractor pay application for grant reimbursement requirements, guide
Contractor and Engineer on additional requirements
13. Provide guidance and monitor for MBE goals and other applicable state requirements
14. Monitor award schedule progress with grant agreement and during construction make monthly
" progress visits and take pictures for FDEP files
15. Monitor-and coordinate change orders for grant compliance
16. Develop and submit grant award amendment request when appropriate

L OCONON A WN
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Work hours/month and basis for estimated price:

Grant Project Manager 3hrs X $125/hr. = $375.00
Grant Manager 4hrs X $90/hr. = $360.00
Project Tech Assistance 3.5hrs X $80/hr. = $280.00

Subtotal estimate 10 hrs. /month at $1,015.00 per month, including expenses (miles, meals & materials)
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Maps, . data and other materials not readily available from the worid-wide-web or email request from an
appropnate agency, will be:provided by SLID or SLID's Engineer.

Schedule: Guardian ‘shall commence work upon approved notice to proceed from SLID and shall
complete all tasks within the grant work plans time frame subject to amendments and other revisions by

SLID that the State of Florida may approve.

Compensation: Payment for said: services based on the Contract and deliverables outlined above shall
be $1,032.00 per month based on services outlined above. This assumes a flood control pumping station
rehabilitation. project of estimated cost of $500,000 in grant dollars. This also assumes a two year project

-of about one year for design and permlts and one year for bidding and construction. Based upon a two

year program the:not to exceed price for the Florida Department of Environmental Protection. Legislative
Funding for grant program management and technical support is $24,360.00.

Any changes made subsequent to the final approval will be considered additional and charged according
to SLID’s approved base contract between SLID and Guardian. All changes must be agreed to by both

parties in writing as governed by the Contract.
£//2 //(

J Date

Approved by:

T Lot A/c/a

Print Name and Title

Approved by:

Spring Lake Im istrict
S ” 3/3’/ s~

Date

ol ﬂ /Q’M Qz/mp./

Print Name and Title



Proposal

Spring Lake Improvement District (SLID) Storm Water Management Project
Guardian Community Resource Management, Inc.
Date: July 9, 2015
Task Order 5 - WWTF Clean Water State Revolving Fund (SRF)

This proposal is for professional consulting services for work known as:

~Fund. (SRF). monies: funded through the- State o

Environmental Protection (FDEP) and Environmental Protection Agency (EPA). Guardian shall review the
award, agreement, plans, permits, subcontracts, maps and related data for the SLID wastewater
treatment project to include a new Wastewater Treatment Facility (WWTF) Clean Water State Revolving
Fund. Guardian shall summarize all loan requirements for the owner and develop a compliance control
schedule for meeting all the loan work plans and award objectives including reporting and audit
requirements. Guardian shall monitor the file system and develop the file system to provide document
control of all loan project reports, communications, financials, construction documents and related grant
project documents that must be maintained by the owner for a period of five (5) years after the final audit
of the project financials to include new loan requirements of the WWTF SRF. Guardian will develop all
reports for the project including request for reimbursement. Guardian will provide technical assistance to
engineers and SLID as needed for implementation and compliance with WWTF SRF.

Provide grant- management -and: technical assistance in_implementing and. complying with the Florida
, , ) - f Florida-D t of

The work specified as follows:
Tasks:

Review WWTF loan award agreement and Federal/State requirements

Provide technical assistance with any questions or requests from FDEP or EPA for loan award

Develop compliance schedule for WWTF loan agreement and compliance with award

Create on site WWTF SRF file system and organize all program data

Provide quarterly reports as required by funder and monitor files

Develop agency reports including progress, MBE, and expenditure reports with backup

Assist staff with any on-line funder reporting requirements

Tracking and monitoring expenditures for FDEP reimbursement

Develop request for reimbursement and check back up documentation

10. Monitor and provide support on procurement compliance for WWTF SRF and EPA

11. Monitor insurance and bond compliance for WWTF SRF

12. Provide guidance and monitor Davis Bacon Wage Act certified payrolls and complete labor
interviews for. EPA compliance for each pay application from the Contractor

13. Monitor each construction contractor pay application for Davis Bacon and other WWTF SRF loan
reimbursement requirements, guide Contractor and Engineer on additional requirements

14. Provide guidance and monitor for Section 3, EEO and other applicable federal/state laws

15. Monitor award schedule progress with loan agreement and during construction make monthly
progress visits and take pictures for FDEP, EPA files

16. Monitor and coordinate change orders for loan compliance

17. Develop and submit loan award amendment request when appropriate

©CINOOR®ONA

Work hours/month and basis for estimated price inclusive of hours for DAVIS BACON COMPLIANCE:
Grant Project Manager 5hrs X $125/hr. = $625.00

Grant Manager 4hrs X $90/hr. = $360.00

Project Tech Assistance 6hrs X $80/hr. = $480.00
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Subtotal estimate 15 hrs. /month at $1,465.00 per month, including expenses (miles, meals & materials)

Maps, data and other materials not readily available from the world-wide-web or email request from an
appropriate agency, will be provided by SLID or SLID's Engineer.

Schedule: Guardian shall commence work upon approved notice to proceed from SLID and shall
complete all tasks within the:grant work plans time frame subject to amendments and other revisions by
SLID that the State of Florida and or EPA may approve.

Compensation: . Payment for said services based on the Contract and deliverables outlined above shall
be $1,465.00 per month based on services outlined above. This assumes a storm water improvements
project of an estimated cost of $1,200,000 or more in WWTF State ‘Revolving Fund dollars. This also
assumes a two ‘year project of about one year for design and permits and one year for bidding and
construction. Based upon a two:year program the not to exceed price for the Florida Department of
Environmental WWTF Clean Water State Revolving Fund for the STA loan program management and
technical support is $35,160.

Any changes made subsequent to the final approval will be considered additional and charged according
to SLID’s approved base contract between SLID and Guardian. All changes must be agreed to by both
parties in writing as:governed by the Contract.

Approved by:

Print Name and Title

Approved by:

Print Name and Title



RESOLUTION 2015-17

RESOLUTION OF THE SPRING LAKE IMPROVEMENT
DISTRICT TO APPOINT STAFF TO REPRESENT THE DISTRICT

AS VOTING MEMBER OF THE LAKE ISTOKPOGA
MANAGEMENT COMMITTEE FOR HIGHLANDS COUNTY

WHEREAS, the Spring Lake Improvement District (hereinafter “District™) was created by
Chapter 71-669, Laws of Florida, in accordance with section 189.404(3), Florida Statutes
Chapter 298, as they may be amended from time to time (hereinafter “Enabling Act™) and;

WHEREAS, the Resolution for the Lake Istokpoga Management Committee (hereinafter
“LIMC”) was approved by the Board of County Commissioners on February 3, 2015 and;

WHEREAS, the LIMC is considering interested applicants for membership and;

WHEREAS, at the August 12, 2015 meeting the Board of Supervisors of the District discussed
its desire to have Clay Shrum represent the District as a member on the LIMC Committee.

NOW THEREFORE BE IT RESOLVED by the Board of Supervisors of the Spring Lake
Improvement District, as follows:

1. That Clay Shrum is appointed as the voting member to represent the District on the Lake
Istokpoga Management Committee and that Joe DeCerbo shall act as an alternate '

member.

APPROVED AND ADOPTED by the Board of Supervisors of the Spring Lake
Improvement District of Highlands County, Florida, and this 12™ day of August 2015.

; Vo" o, %
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Tim McKenna, Secretary "
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Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

001 - General Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Income
TAX ASSESSMENTS
Drainage Assessments 427,392.42 480,351.00 (52,958.58) 88.97%
General Govt. Assessments 378,825.02 422,845.00 (44,019.98) 89.58%
St Light Assessments 29,140.38 29,600.00 (459.62) 98.44%
Mosquito Assessment 9,713.43 14,487.00 (4,773.57) 67.04%
Parks Assessments 138,581.43 158,745.00 (20,163.57) 87.29%
Total TAX ASSESSMENTS 983,652.68 1,106,028.00 (122,375.32) 88.94%
BILLING
Mosquito on Water Bill 17,798.56 19,866.00 (2,067.44) 89.59%
St Lights on Water Bill 50,553.21 67,900.00 (17,346.79) 74.45%
County Right of Ways 3,264.75 4,353.00 (1,088.25) 75.00%
Total BILLING 71,616.52 92,119.00 (20,502.48) 77.74%
OTHER REVENUE SOURCES
Misc Park Revenue 55.00 0.00 55.00 0.00%
Interest Income 1,071.95 2,000.00 (928.05) 53.59%
Building Lease 0.00 6,190.00 (6,190.00) 0.00%
Surplus Funds Forward 0.00 66,000.00 (66,000.00) 0.00%
Contributions from Water 0.00 190,500.00 (190,500.00) 0.00%
Total OTHER REVENUE SOURCES 1,126.95 264,690.00 (263,563.05) 0.43%
Total Income 1,056,396.15 1,462,837.00 (406,440.85) 72.22%
Expenses
PERSONNEL
Salaries 249,292.97 333,196.00 83,903.03 74.81%
FICA 19,070.86 25,489.00 6,418.14 74.81%
Pension 10,972.19 17,538.00 6,565.81 62.56%
Health Insurance 65,067.08 65,539.00 471.92 99.27%
Worker's Compensation 12,848.76 11,271.00 (1,577.76) 113.99%
Unemployement 0.00 2,696.00 2,696.00 0.00%
Total PERSONNEL 357,251.86 455,729.00 98,477.14 78.39%
MANAGEMENT
Supervisor Fees 2,250.00 2,700.00 450.00 83.33%
Audit 3,378.50 10,000.00 6,621.50 33.78%
Accounting 2,991.50 6,000.00 3,008.50 49.85%
Travel 1,046.18 2,150.00 1,103.82 48.65%
Portal Hosting & Support 1,800.00 1,800.00 0.00 100.00%
Legal Advertising 1,178.70 1,300.00 121.30 90.66%
Planning & Development 2,157.86 2,500.00 342.14 86.31%
Memberships 1,870.00 1,925.00 55.00 97.14%
Training and Conferences 4,807.34 10,000.00 5,192.66 48.07%
Attorney 4,500.00 6,300.00 1,800.00 71.42%
Legal 18,155.00 15,000.00 (3,155.00) 121.03%
Engineering 161,745.97 30,000.00 (131,745.97) 539.15%
SL Breeze 2,574.64 6,000.00 3,425.36 42,91%
Grant Management 26,794.74 34,660.00 7,865.26 77.30%
Total MANAGEMENT 235,250.43 130,335.00 (104,915.43) 180.50%
FEES
Tax Collection Fees 29,475.65 62,000.00 32,524.35 47.54%
Recording Fees & Charges 0.00 1,000.00 1,000.00 0.00%

Date: 8/3/15 01:27:44 PM

Page: 1




Total FEES
OPERATING
Computer Services
Refuse Removal
Pest Control
Telephone
Electric - Offices
Equipment Lease
Insurance
Office Supplies
Postage
Fuel & Lubricants
Uniform Rental
Chemicals
Electric - Pump Station
Shop Tools and Supplies
Operating Equipment
Electric - St Lights
Electric - Parks & Median Signs
Total OPERATING
MAINTENANCE
Janitorial
Building Maintenance
Maintenance-Pump Station
Canal Restoration
Maintenance - Vehicle
Maintenance-Parks
Total MAINTENANCE
CAPITAL OUTLAY
Capital Outlay
Land Acquisition
Total CAPITAL OUTLAY
DEBT SERVICE
Debt Principle - Waldron
Debt Principle - HIB
Debt Interest - Waldron
Debt Interest - HIB
Total DEBT SERVICE
RENEWAL & REPLACEMENT
Renewal & Replacement

Total RENEWAL & REPLACEMENT

OTHER
319 Grant Construction
Total OTHER
RESERVE FUNDS
Unreserved Funds
Due To Water Fund
Total RESERVE FUNDS
Total Expenses

Date: 8/3/15 01:27:44 PM
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Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

001 - General Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -

Current Year Actual Original Original Percent of Budget
29,475.65 63,000.00 33,524.35 46.79%
2,070.04 4,500.00 2,429.96 46.00%
634.50 810.00 175.50 78.33%
485.80 600.00 114.20 80.96%
3,082.74 3,850.00 767.26 80.07%
2,453.65 2,925.00 471.35 83.88%
56,917.75 68,500.00 11,582.25 83.09%
39,621.40 39,621.40 0.00 100.00%
4,084.90 4,778.60 693.70 85.48%
782.58 1,250.00 467.42 62.60%
21,128.79 29,500.00 8,371.21 71.62%
3,647.93 3,600.00 (47.93) 101.33%
22,332.80 25,000.00 2,667.20 89.33%
6,729.31 8,000.00 1,270.69 84.11%
6,522.23 7,000.00 477.77 93.17%
5,368.63 7,000.00 1,631.37 76.69%
76,561.73 95,000.00 18,438.27 80.59%
1,959.13 3,000.00 1,040.87 65.30%
254,383.91 304,935.00 50,551.09 83.42%
1,947.84 2,400.00 452.16 81.16%
4,484.75 6,000.00 1,515.25 74.74%
1,990.34 2,500.00 509.66 79.61%
7,613.10 7,000.00 (613.10) 108.75%
3,459.40 8,000.00 4,540.60 43.24%
9,981.76 11,000.00 1,018.24 90.74%
29,477.19 36,900.00 7,422.81 79.88%
122,576.70 123,820.00 1,243.30 98.99%
33,240.51 56,000.00 22,759.49 59.35%
155,817.21 179,820.00 24,002.79 86.65%
82,914.22 83,000.00 85.78 99.89%
8,505.92 77,000.00 68,494.08 11.04%
3,484.29 9,000.00 5,515.71 38.71%
10,345.53 21,000.00 10,654.47 49.26%
105,249.96 190,000.00 84,750.04 55.39%
8,949.23 47,500.00 38,550.77 18.84%
8,949.23 47,500.00 38,550.77 18.84%
26,586.00 0.00 (26,586.00) 0.00%
26,586.00 0.00 (26,586.00) 0.00%
903.20 16,520.00 15,616.80 5.46%
0.00 38,100.00 38,100.00 0.00%
903.20 54,620.00 53,716.80 1.65%
1,203,344.64 1,462,839.00 259,494.36 82.26%

Page: 2




Net Income

Date: 8/3/15 01:27:44 PM
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
001 - General Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
—— {146:948.49) £2-00) (46904649 ——2347424.220%
Page: 3




Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
401 - Water Fund
From 10/1/2014 Through 9/30/2015

Date: 8/3/15 01:27:44 PM

Page: 4

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Income
BILLING
Water Revenue 420,094.64 567,000.00 (146,905.36) 74.09%
Backflow Fees 417.00 0.00 417.00 0.00%
Total BILLING 420,511.64 567,000.00 (146,488.36) 74.16%
OTHER REVENUE SOURCES
Interest Income 1,647.32 2,000.00 (352.68) 82.36%
Miscellaneous Income 4,446.33 9,000.00 (4,553.67) 49.40%
Total OTHER REVENUE SOURCES 6,093.65 11,000.00 (4,906.35) 55.40%
Total Income 426,605.29 578,000.00 (151,394.71) 73.81%
Expenses
PERSONNEL
Salaries 157,217.87 198,497.00 41,279.13 79.20%
FICA 12,027.00 15,185.00 3,158.00 79.20%
Pension 8,148.45 11,355.00 3,206.55 71.76%
Health Insurance 35,816.79 33,262.00 (2,554.79) 107.68%
Worker's Compensation 7,376.12 6,039.00 (1,337.12) 122.14%
Unemployement 0.00 1,573.00 1,573.00 0.00%
Total PERSONNEL 220,586.23 265,911.00 45,324.77 82.95%
MANAGEMENT
Supervisor Fees 1,750.00 2,100.00 350.00 83.33%
Audit 2,810.75 5,000.00 2,189.25 56.21%
Legal Advertising 163.00 350.00 187.00 46.57%
Memberships 2,189.00 2,900.00 711.00 75.48%
Training and Conferences 2,134.04 5,000.00 2,865.96 42.68%
Attorney 3,500.00 4,900.00 1,400.00 71.42%
Engineering 1,120.00 5,000.00 3,880.00 22.40%
Total MANAGEMENT 13,666.79 25,250.00 11,583.21 54.13%
FEES
Recording Fees & Charges 362.00 1,000.00 638.00 36.20%
Credit Card Fees 2,166.94 3,500.00 1,333.06 61.91%
Total FEES 2,528.94 4,500.00 1,971.06 56.20%
OPERATING
Computer Services 7,488.70 7,500.00 11.30 99.84%
Refuse Removal 493.50 630.00 136.50 78.33%
Pest Control 133.60 200.00 66.40 66.80%
Telephone 4,137.40 4,950.00 812.60 83.58%
Electric - Offices 1,908.39 2,275.00 366.61 83.88%
Insurance 18,286.80 18,286.80 0.00 100.00%
Office Supplies 3,644.13 3,913.20 269.07 93.12%
Postage 3,643.83 4,500.00 856.17 80.97%
Fuel & Lubricants 4,381.24 7,500.00 3,118.76 58.41%
Uniform Rental 1,253.48 1,700.00 446.52 73.73%
Potable Water Quality 1,512.50 3,000.00 1,487.50 50.41%
Electric - Water Plant 10,466.49 13,000.00 2,533.51 80.51%
Building Lease 0.00 6,190.00 6,190.00 0.00%
Maintenance-Water Distribution 11,658.27 18,000.00 6,341.73 64.76%
Hydrant Testing 576.00 10,000.00 9,424.00 5.76%
Meter Costs 0.00 1,000.00 1,000.00 0.00%




Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
401 - Water Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Backflow Valves 0.00 10,000.00 10,000.00 0.00%
Chemicals 11,473.95 20,000.00 8,526.05 57.36%
Shop Tools and Supplies 3,276.01 4,200.00 923.99 78.00%
Operating Equipment 2,575.13 3,000.00 424.87 85.83%
Total OPERATING 86,909.42 139,845.00 52,935.58 62.15%
MAINTENANCE
Janitorial 599.02 800.00 200.98 74.87%
Building Maintenance 1,507.05 2,000.00 492.95 75.35%
Maintenance-Water Plant 6,983.02 19,000.00 12,016.98 36.75%
Maintenance - Vehidle 3,880.09 4,000.00 119.91 97.00%
Total MAINTENANCE 12,969.18 25,800.00 12,830.82 50.27%
CAPITAL OUTLAY
Capital Outlay 0.00 2,693.00 2,693.00 0.00%
Total CAPITAL OUTLAY 0.00 2,693.00 2,693.00 0.00%
RENEWAL & REPLACEMENT
Renewal & Replacement 13,395.40 100,000.00 86,604.60 13.39%
Total RENEWAL & REPLACEMENT 13,395.40 100,000.00 86,604.60 13.40%
CONTRACTURAL SERVICES
Contractural Services 950.00 3,962.00 3,012.00 23.97%
Total CONTRACTURAL SERVICES 950.00 3,962.00 3,012.00 23.98%
OTHER
Cross Connection Control 10,038.00 10,038.00 0.00 100.00%
Total OTHER 10,038.00 10,038.00 0.00 100.00%
Total Expenses 361,043.96 577,999.00 216,955.04 62.46%
Net Income 65,561.33 1.00 65,560.33 6,556,132.81%
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Spring Lake Improvement District

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

402 - Lot Mowing Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Income
BILLING
Lot Mowing Assessments 199,838.21 223,276.00 (23,437.79) 89.50%
Lot Mow Billing 4,104.00 0.00 4,104.00 0.00%
Total BILLING 203,942.21 223,276.00 (19,333.79) 91.34%
OTHER REVENUE SOURCES
Interest Income 232.14 250.00 (17.86) 92.85%
Surplus Funds Forward 0.00 43,000.00 (43,000.00) 0.00%
Total OTHER REVENUE SOURCES 232.14 43,250.00 (43,017.86) 0.54%
Total Income 204,174.35 266,526.00 (62,351.65) 76.61%
Expenses
PERSONNEL
Salaries 69,651.31 85,818.00 16,166.69 81.16%
FICA 5,328.63 6,565.00 1,236.37 81.16%
Pension 2,260.62 4,057.00 1,796.38 55.72%
Health Insurance 20,738.99 22,343.00 1,604.01 92.82%
Worker's Compensation 3,569.10 4,142.00 572.90 86.16%
Unemployement 0.00 731.00 731.00 0.00%
Total PERSONNEL 101,548.65 123,656.00 22,107.35 82.12%
MANAGEMENT
Supervisor Fees 1,000.00 1,200.00 200.00 83.33%
Audit 2,810.75 5,000.00 2,189.25 56.21%
Legal Advertising 0.00 200.00 200.00 0.00%
Memberships 125.00 175.00 50.00 71.42%
Training and Conferences 144.80 1,000.00 855.20 14.48%
Attorney 2,000.00 2,800.00 800.00 71.42%
Total MANAGEMENT 6,080.55 10,375.00 4,294.45 58.61%
FEES
Tax Collection Fees 5,999.49 10,000.00 4,000.51 59.99%
Recording Fees & Charges 0.00 2,000.00 2,000.00 0.00%
Total FEES 5,999.49 12,000.00 6,000.51 50.00%
OPERATING
Computer Services 886.69 1,000.00 11331 88.66%
Refuse Removal 282.00 360.00 78.00 78.33%
Pest Control 133.60 200.00 66.40 66.80%
Telephone 1,117.17 1,400.00 282.83 79.79%
Electric - Offices 1,090.53 1,300.00 209.47 83.88%
Insurance 3,047.80 3,047.80 0.00 100.00%
Office Supplies 1,804.49 2,352.20 547.71 76.71%
Postage 82.19 500.00 417.81 16.43%
Fuel & Lubricants 12,254.62 20,000.00 7,745.38 61.27%
Uniform Rental 1,161.54 1,200.00 38.46 96.79%
Shop Tools and Supplies 1,776.32 2,800.00 1,023.68 63.44%
Operating Equipment 1,069.94 3,000.00 1,930.06 35.66%
Total OPERATING 24,706.89 37,160.00 12,453.11 66.49%
 MAINTENANCE
Janitorial 649.00 800.00 151.00 81.12%
Maintenance - Vehicle 823.08 1,500.00 676.92 54.87%
Mainteance-Lot Mowing 4,395.21 10,000.00 5,604.79 43.95%

Date: 8/3/15 01:27:44 PM
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Spring Lake Improvement District
Statement of Revenues and Expenditures - P&L by Fund (Original Budget)
402 - Lot Mowing Fund
From 10/1/2014 Through 9/30/2015

Current Period Budget - YTD Budget Variance -
Current Year Actual Original Original Percent of Budget
Total MAINTENANCE 5,867.29 12,300.00 6,432.71 47.70%
CAPITAL OUTLAY
Capital Outlay 69,508.78 71,035.00 1,526.22 97.85%
Total CAPITAL OUTLAY 69,508.78 71,035.00 1,526.22 97.85%
Total Expenses 213,711,65 266,526.00 52,814.35 80.18%
Net Income (9,537.30) 0.00 (9,537.30) 0.00%

Date: 8/3/15 01:27:44 PM
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Income
BILLING
Wastewater Revenue
Total BILLING
OTHER REVENUE SOURCES
Miscellaneous Income
Contributions from Water
Total OTHER REVENUE SOURCES
Total Income

Expenses
MANAGEMENT
Engineering
Total MANAGEMENT
OPERATING
Insurance
Office Supplies
Fuel & Lubricants
Wastewater Testing
Electric - Wastewater Plant
Step System
Chemicals
Operating Equipment
Total OPERATING
MAINTENANCE
Sludge Removal
Maintenance - Wasterwater
Total MAINTENANCE
CAPITAL OUTLAY
Capital Outlay
Total CAPITAL OUTLAY
RENEWAL & REPLACEMENT
Renewal & Replacement
Total RENEWAL & REPLACEMENT
Total Expenses

Net Income

Date: 8/3/15 01:27:44 PM

Spring Lake Improvement District

403 - Wastewater
From 10/1/2014 Through 9/30/2015

Statement of Revenues and Expenditures - P&L by Fund (Original Budget)

Current Period Budget - YTD Budget Variance -

Current Year Actual Original Original Percent of Budget
42,608.39 90,735.00 (48,126.61) 46.95%
42,608.39 90,735.00 (48,126.61) 46.96%

6,300.00 0.00 6,300.00 0.00%
0.00 75,000.00 (75,000.00) 0.00%
6,300.00 75,000.00 (68,700.00) 8.40%
48,908.39 165,735.00 (116,826.61) 29.51%
47,260.00 65,500.00 18,240.00 72.15%
47,260.00 65,500.00 18,240.00 72.15%
503.00 560.00 57.00 89.82%
187.33 650.00 462.67 28.82%
0.00 550.00 550.00 0.00%
3,000.00 7,800.00 4,800.00 38.46%
3,112.39 4,750.00 1,637.61 65.52%
8,626.76 12,000.00 3,373.24 71.88%
940.03 2,700.00 1,759.97 34.81%
3,075.92 4,000.00 924.08 76.89%
19,445.43 33,010.00 13,564.57 58.91%
840.00 725.00 (115.00) 115.86%
19,800.00 32,500.00 12,700.00 60.92%
20,640.00 33,225.00 12,585.00 62.12%
21,992.50 21,992.50 0.00 100.00%
21,992.50 21,992.50 0.00 100.00%
8,956.02 . 12,007.50 3,051.48 74.58%
8,956.02 12,007.50 3,051.48 74.59%
118,293.95 165,735.00 47,441.05 71.38%
(69,385.56) 0.00 (69,385.56) 0.00%
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Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
01 - General Fund
From 7/1/2015 Through 7/31/2015

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 86,435.38

101200 State Board Fund A 2,405.40

101300 State Board R & R Fund A 2,775.12

101600 Emergency Fund 63,837.30

101700 Capital Projects 14,775.53

101701 Capital - Pump Station 5,590.50

101702 Capital - Canal Restoration 15,000.00

101703 Capital - Control Structures 5,591.03

101704 Capital - Water Body Construction 28,574.00

101705 Capital - Parks and Recreation 143.43

101800 Renewal & Replacement 80,923.46

101901 Operating - General Fund Reserves 396,617.97

101902 Operating - Parks Reserves 27,753.00

101903 Operating - St Light Reserves 8,015.31

115005 A/R - Drainage 303.50
115200 A/R-Billing 1,116.74

117000 Alowance for Uncollectible A/R 1,116.74
133100 Due from Other Govt - PY Taxes 193,258.00

133200 Allowance for doubtful - due from Other 193,258.00

Govt.

207103 Due To Water 152,400.00
220347 Community Center Deposits 100.00
229100 Due to AFLAC 347.55
229200 Due to New York Life 36.95

229400 Due to Pension 358.49

229500 Due to Health Insurance 4,563.01
229700 SEP/IRA Employee Contribution 370.16
229800 Roth IRA - Employee Contribution 115.00
271000 Unreserved Fund Balance 715,542.61
319100 Drainage Assessments 427,392.42
325200 General Govt. Assessments 378,825.02
343100 St Light Assessments 29,140.38
343900 Mosquito Assessment 9,713.43
347200 Parks Assessments 138,581.43
347205 Misc Park Revenue 55.00
349200 Mosquito on Water Bill 17,798.56
349300 St Lights on Water Bill 50,553.21
349400 County Right of Ways 3,264.75
361100 Interest Income 1,071.95
511110 Supervisor Fees 2,250.00

513120 Salaries 249,292.97

513210 FICA 19,070.86

513220 Pension 10,972.19

513230 Health Insurance 65,067.08

513240 Worker's Compensation 12,848.76

513318 Tax Collection Fees 29,475.65

513320 Audit 3,378.50

513325 Accounting 2,991.50

513342 Computer Services 2,070.04

513343 Refuse Removal 634.50

513344 Pest Control 485.80

513345 Janitorial 1,947.84

513400 Travel 1,046.18

513410 Portal Hosting & Support 1,800.00

513415 Telephone 3,082.74

Date: 8/3/15 01:30:39 PM Page: 1




Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
01 - General Fund
From 7/1/2015 Through 7/31/2015

Account Code Account Title Debit Balance Credit Balance
513430 Electric - Offices 2,453.65
513445 Equipment Lease 56,917.75
513450 Insurance 39,621.40
513480 Legal Advertising 1,178.70
513490 Planning & Development 2,157.86
513510 Office Supplies 4,084.90
513520 Postage 782.58
513525 Fuel & Lubricants 21,128.79
513527 Uniform Rental 3,647.93
513542 Memberships 1,870.00
513550 Training and Conferences 4,807.34
513600 Capital Outlay 122,576.70
513620 Building Maintenance 4,484.75
513630 Renewal & Replacement 6,239.27
514310 Attorney 4,500.00
514315 Legal 18,155.00
515310 Engineering 161,745.97
517710 Debt Principle - Waldron 82,914.22
517715 Debt Principle - HIB 8,505.92
517720 Debt Interest - Waldron 3,484.29
517725 Debt Interest - HIB 10,345.53
519410 SL Breeze 2,574.64
537520 Chemicals 22,332.80
538340 Grant Management 26,794.74
538430 Electric - Pump Station 6,729.31
538460 Maintenance-Pump Station 1,990.34
538465 Canal Restoration 6,847.06
538466 Maintenance - Vehicle 3,459.38
538526 Shop Tools and Supplies 6,522.23
538527 Operating Equipment 5,368.63
538610 Land Acquisition 33,240.51
538800 319 Grant Construction 26,586.00
541430 Electric - St Lights 68,909.00
572430 Electric - Parks & Median Signs 1,951.55
572460 Maintenance-Parks 9,981.76
Total 01 - General Fund 2,124,512.72 2,124,512.72

Date: 8/3/15 01:30:39 PM




Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

From 7/1/2015 Through 7/31/2015

41 - Water Fund

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 23,734.05

101200 State Board Fund A 11,116.34

101300 State Board R & R Fund A 9,920.52

101700 Capital Projects 168,696.60

101800 Renewal & Replacement 301,666.17

101900 Operating Reserve 163,354.57

101905 Certificate of Deposit 326,288.16

102100 Petty Cash 100.00

115200 A/R-Billing 73,734.53

115500 A/R WA Deposits 100.00
117000 Alowance for Uncollectible A/R 24,731.03
131105 Due from General Fund 152,400.00

131107 Due from Wastewater 75,000.00

161900 Land-Water Fund 7,014.20

162900 Buildings-Water 284,120.58

163900 Accumulated Depreciation 2,240,548.15
164912 Water System 2,720,406.42

166902 Equipment-Enterprise Funds 221,927.24

210100 Compensated Absences 10,634.48
220100 Customer Deposits 53,832.94
220200 Refunds 232.59

229100 Due to AFLAC 244.30
229200 Due to New York Life 45.87

229400 Due to Pension 1,643.80
229500 Due to Health Insurance 2,478.49
229700 SEP/IRA Employee Contribution 99.30
229800 Roth IRA - Employee Contribution 375.00
271000 Unreserved Fund Balance 2,134,047.61
343300 Water Revenue 420,094.64
343303 Backflow Fees 417.00
361100 Interest Income 1,647.32
369903 Miscellaneous Income 4,446.33
511110 Supervisor Fees 1,750.00

513120 Salaries 157,217.87

513210 FICA 12,027.00

513220 Pension 8,148.45

513230 Health Insurance 35,816.79

513240 Worker's Compensation 7,376.12

513320 Audit 2,810.75

513342 Computer Services 7,488.70

513343 Refuse Removal 493.50

513344 Pest Control 133.60

513345 Janitorial 599.02

513415 Telephone 4,137.40

513430 Electric - Offices 1,908.39

513450 Insurance 18,286.80

513480 Legal Advertising 163.00

513491 Recording Fees & Charges 362.00

513492 Credit Card Fees 2,166.94

513510 Office Supplies 3,644.13

513520 Postage 3,643.83

513525 Fuel & Lubricants 4,381.24

513527 Uniform Rental 1,253.48

513542 Memberships 2,189.00

513550 Training and Conferences 2,134.04

Date: 8/3/15 01:30:39 PM
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Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

41 - Water Fund
From 7/1/2015 Through 7/31/2015

Account Code Account Title Debit Balance Credit Balance
513620 Building Maintenance 1,507.05
513630 Renewal & Replacement 9,475.00
514310 Attorney 3,500.00
515310 Engineering 1,120.00
533340 Contractural Services 950.00
533348 Potable Water Quality 1,512.50
533430 Electric - Water Plant 10,466.49
533460 Maintenance-Water Plant 5,442.02
533495 Cross Connection Control 10,038.00
533525 Maintenance-Water Distribution 11,658.27
533630 Hydrant Testing 576.00
537520 Chemicals 11,473.95
538466 Maintenance - Vehicle 3,880.08
538526 Shop Tools and Supplies 3,276.01
538527 Operating Equipment 2,575.13
Total 41 - Water Fund 4,895,340.39 4,895,340.39

Date: 8/3/15 01:30:39 PM




Spring Lake Improvement District
Normal Trial Balance - Trial Balance by Fund
42 - Lot Mowing Fund
From 7/1/2015 Through 7/31/2015

Account Code Account Title Debit Balance Credit Balance

101100 Cash Operating 20,269.08

101200 State Board Fund A 1,786.30

101800 Renewal & Replacement 28,475.00

101900 Operating Reserve 91,154.92

115200 A/R-Billing 51,973.74

117000 Alowance for Uncollectible A/R 51,973.74

133100 Due from Other Govt - PY Taxes : 27,150.00

133200 Allowance for doubtful - due from Other 27,150.00
Govt.

163900 Accumulated Depreciation 181,778.22

166902 Equipment-Enterprise Funds 254,038.86

210100 Compensated Absences 4,716.96

229100 Due to AFLAC 86.79

229200 Due to New York Life 4.53

229400 Due to Pension 886.79

229500 Due to Health Insurance 5,040.42

229700 SEP/IRA Employee Contribution 108.54

229800 Roth IRA - Employee Contribution 10.00

271000 Unreserved Fund Balance 213,812.29

343901 Lot Mowing Assessments 199,838.21

343902 Lot Mow Billing 4,104.00

361100 Interest Income 232.14

511110 Supervisor Fees 1,000.00

513120 Salaries 69,651.31

513210 FICA 5,328.63

513220 Pension 2,260.62

513230 Health Insurance 20,738.99

513240 Worker's Compensation 3,569.10

513318 Tax Collection Fees 5,999.49

513320 Audit 2,810.75

513342 Computer Services 886.69

513343 Refuse Removal 282.00

513344 Pest Control 133.60

513345 Janitorial 649.00

513415 Telephone 1,117.17

513430 Electric - Offices 1,090.53

513450 Insurance 3,047.80

513510 Office Supplies 1,804.49

513520 Postage 82.19

513525 Fuel & Lubricants 12,254.62

513527 Uniform Rental 1,161.54

513542 Memberships 125.00

513550 Training and Conferences 144.80

513600 Capital Outlay 69,508.78

514310 Attorney 2,000.00

538466 Maintenance - Vehicle 823.07

538526 Shop Tools and Supplies 1,776.32

538527 Operating Equipment 1,069.94

539460 Mainteance-Lot Mowing 3,804.72
Totag 42 - Lot Mowing 688,855.84 688,855.84
Fun
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Spring Lake Improvement District

Normal Trial Balance - Trial Balance by Fund

43 - Wastewater
From 7/1/2015 Through 7/31/2015

Account Code Account Title Debit Balance Credit Balance
101100 Cash Operating 5,614.44
207103 Due To Water 75,000.00
343500 Wastewater Revenue 42,608.39
369903 Miscellaneous Income 6,300.00
513450 Insurance 503.00
513510 Office Supplies 187.33
513600 Capital Outlay 21,992.50
513630 Renewal & Replacement 8,956.02
515310 Engineering 47,260.00
535340 Wastewater Testing 3,000.00
535430 Electric - Wastewater Plant 3,112.39
535435 Sludge Removal 840.00
535460 Maintenance - Wasterwater 19,800.00
535465 Step System 8,626.76
537520 Chemicals 940.03
538527 Operating Equipment 3,075.92

Total 43 - Wastewater 123,908.39 123,908.39
Report Total 7,832,617.34 7,832,617.34
Report Difference 0.00

Date: 8/3/15 01:30:39 PM
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SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2015-General Fund

DATE GROSS DISCOUNT COMM POSTAGE NET
11/4/12014 $16,559.03 $496.78 $16,062.25
11/9/2014 $68,225.24 $2,046.76 $66,178.48

11/23/2014 $217,003.68 $6,510.11 $210,493.57
11/30/2014 $164,895.41 $4,946.86 $159,948.55
12/14/2014 $142,512.24 $4,275.37 $383.77 $138,236.87
1/7/2015 $60,812.47 $1,824.07 $58,988.40
1/16/2015 $1,400.92 $0.00 $1,400.92
1/31/2015 $37,729.63 $1,131.88 $36,597.75
2/28/2015 $30,667.83 $920.03 $29,747.80
3/31/2016 $148,781.56 $4,463.25 $144,318.31
4/30/2015 $24,659.25 $739.78 $23,919.47
5/31/2015 $15,197.80 $455.91 $14,741.89
6/15/2015 $42,472.02 $1,274.16 $41,197.86
6/30/2015 $721.47 $21.49 $699.98
7/15/2015 $60.18 $0.00 $60.18
TOTALS TO DATE $971,698.73 $0.00 $29,106.45 $383.77 $942,592.28
Assessments Assess Rec'v Discounts Commissions | Postage | NetAsses |
DRAINAGE $480,351.00 44% $0.00 $12,787.95 $168.61 $414,129.04
GENERAL GOVT $422,845.00 39% $0.00 $11,257.02 $148.42 $364,550.91
PARKS $146,036.00 13% $0.00 $3,887.79 $51.26 $125,903.24
ST LIGHTS $29,600.00 3% $0.00 $788.01 $10.39 $25,519.30
MOSQUITO $14,487.00 1% $0.00 $385.67 $5.09 $12,489.80
$1,093,319.00f 100% $0.00 $29,106.45 $383.77 $942 592.28

IPercent Collected

86%|




SPRING LAKE
IMPROVEMENT DISTRICT

Non-Ad Valorem Tax Receipts
Fiscal Year 2015-Lot Mowing

DATE GROSS DISCOUNT COMM POSTAGE NET
11/4/2014 $2,468.97 $74.07 $2,394.90
11/9/2014 $7,670.40 $230.11 $7,440.29

11/23/2014 $29,306.88 $879.21 $28,427.67
11/30/2014 $13,706.88 $411.21 $13,295.67
12/14/2015 $35,720.10 $1,071.60 $34,648.50
1/7/2015 $17,162.05 $514.81 $16,647.24
1/31/2015 $11,644.66 $349.34 $11,295.32
2/28/2015 $12,378.64 $371.36 $12,007.28
3/31/2015 $38,805.87 $1,164.12 $37,641.75
4/30/2015 $9,177.27 $275.31 $8,901.96
5/31/2015 $3,817.46 $114.53 $3,702.93
6/15/2015 $17,560.01 $526.80 $17,033.21
6/30/2015 $569.02 $17.02 $552.00
TOTALS TO DATE $199,988.21 $0.00 $5,999.49 $0.00 $193,988.72
|  Assessments Assess Rec'v Discounts Commissions | Postage | NetAsses |
LOT MOWING $223,276.00{ 100% $0.00 $5,999.49 $0.00 $193,988.72
|Percent Collected Tﬁl




SPRING LAKE

IMPROVEMENT DISTRICT
Non-Ad Valorem Tax Receipts
Fiscal Year 2015-Village | Parks

DATE GROSS DISCOUNT COMM POSTAGE NET
11/4/2014 $218.00 $6.54 $211.46
11/9/2014 $1,160.02 $34.79 $1,125.23

11/23/2014 $3,816.84 $114.51 $3,702.33
11/30/2014 $972.92 $29.19 $943.73
12/14/2014 $1,388.44 $41.66 $1,346.78
1/7/2015 $634.99 $19.05 $615.94
1/31/2015 $544.53 $16.34 $528.19
2/28/2015 $616.66 $18.50 $598.16
3/31/2016 $1,268.06 $38.04 $1,230.02
4/30/2015 $559.76 $16.79 $542.97
5/31/2016 $179.87 $5.40 $174.47
6/15/2015 $896.09 $26.88 $869.21
6/30/2015 $50.27 $1.51 $48.76
TOTALS TO DATE $12,306.45 $0.00 $369.20 $0.00 $11,937.25
| Assessments Assess Rec'v Discounts Commissions [ Postage | NetAsses |
VILLAGE | PARKS $12,709.00| 100% $0.00 $369.20 $0.00 $11,937.25

|Percent Collected 94%|




