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INSURANCE: Melanie Stegall will be making a short presentation on our health
coverage at the January Board meeting. She will be meeting with staff at noon.

FALL FESTIVAL: Phil will have a summary of this highly successful event. Kudos to
Phil and his Team.

RESOLUTION REVIEW: The Board will determine the next steps based on the
briefing everyone received.

LANDOWNER ELECTION: Seat #1, currently held by Kay Gorham, is up for
election at this meeting

FY’25 PROJECTS: The projected list is part of the Board packets

SUPERVISOR GUIDES: You will be given all the updated pages at this meeting for
insertion into your books. Pages are 3-hole punched for you.

MORE ACCOUNTABILITY: A new Florida Statute is requiring Districts to develop
and publish goals and objectives for all the programs and services they offer, and
post and monitor on the website. This will be explained in more detail at the
meeting. A very big project, but with the McKenna Plan, Parks Master Plan, and
the updated Water Control Plan, we have a good start.

WATER CONTROL PLAN: Still on track, most of the work on my end is completed,
and Gene will continue to work on the maps, exhibits, charts, and projections.

ECO WORLD SYSTEM: All electrical and plumbing work should be done by the end
of this month. No complications up to this point. The new DEP Director for our
area will be visiting within the next month.

PERSONNEL POLICIES MEETING: Israel will be reviewing the updated Employee
Handbook with staff at a luncheon on November 7 at the maintenance facility.
This is an annual meeting to ensure all personnel understand the policies. You are
more than welcome to stop by and observe if you like, just let us know, please.




NEW TRACKHOE ARRIVES: Five staff members have been trained to use this new

piece of equipment. Randy, Matt, Vince, Lamar, and Foster. Lots of backup so no
job gets delayed.




